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Foreword
by Guy Kawasaki
When the dust settles, there is one inescapable fact: The resource that will cause, or constrain, your company’s success is exceptional people. And yet many companies allocate little effort and attention to recruiting, training, and retaining them.
At best, this is a sign of naïveté. At worst, this is a sign of stupidity. I swear that many executives think that great employees are like mushrooms: They magically appear after a heavy rain.
The reality is that exceptional people don’t just appear. You have to find them, evangelize them, and retain them if you want to achieve success. This requires expertise, planning, and very, very hard work.
You must also do one more thing: Create talent. You can’t stand by the side of the river and wait for roast ducks to fly into your mouth. Your greatest talents will be the ones that your company creates from the raw potential that you attract.
So, stop whining that your employees are disengaged and volatile. Stop thinking that employees aren’t loyal. The truth is much simpler: People flee antiquated managerial structures and practices. Man and woman up! What employees think about the culture of your company says everything about who you are as a leader.
Fortunately, Marylene Delbourg-Delphis has written this comprehensive book to help executives embrace the 21st century. She and I go back many years. In fact, she cofounded my first company, and I would not have become an author without her influence. She knows her shiitake.
This is a GREAT book. It will help you understand how to recruit terrific people and, even better, how to ensure that they love their job. And when you have terrific people who love their job, not even the sky is the limit. To change the world, change the work.
So buy this book. It will help you, in the words of Steve Jobs, “dent the universe.”

Guy Kawasaki[1]


Notes
Foreword by Guy Kawasaki
[1]. Guy Kawasaki is the chief evangelist of Canva, an online graphic design tool. He is a brand ambassador for Mercedes-Benz and an executive fellow of the Haas School of Business (UC Berkeley). He was the chief evangelist of Apple and a trustee of the Wikimedia Foundation. He is also the author of The Art of the Start 2.0, The Art of Social Media, Enchantment, and nine other books. Guy gives over 50 keynote speeches per year. His topics include innovation, enchantment, social media, evangelism, and entrepreneurship. For more information: https://guykawasaki.com/.
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