














Praise for Make It Work


“A must-read for anyone who wants to make the most of his or
her career. The grass is not always greener on the other side, and
this book can help leverage an individual’s existing career.”


—Cile Johnson, senior manager, Creative Leadership Council,
Center for Creative Leadership


“I finally got the courage to let everyone in the organization know
my plan. Make It Work gave me clear direction on how to achieve
my goal, especially how to get people I thought would be difficult
to become champions of my plan. It is a confidence builder!”


—Katherine Duncan, executive director,
Moulin Rouge Museum & Cultural Center, Inc.


“A breath of fresh air in challenging the conventional wisdom
about career success, this is a book worth reading.
Two thumbs up for Make It Work!”


—Joseph R. Weintraub and James M. Hunt, professors of management,
Babson College; coauthors, The Coaching Manager


“A must for anyone searching for job fulfillment and success
in their current organization. It is loaded with practical exercises
designed to help you discover your passionate core, craft your
ideal job, and navigate your organization to make it happen.
Read Make It Work, do the exercises, and start enjoying
true success today!”


—Don P. Martone, founder & president, Martone Limited LLC


“Celebrates the organization and advocates for the individual
in that organization. Make It Work provides the GPS (global
positioning system) for an individual dealing with the dynamic,
fluid nature of organizational career life today.”


—Victoria A. Guthrie, senior fellow,
Innovative Program Initiatives, Center for Creative Leadership


“A win-win strategy that’s real! This professional philosophy
has the potential to change the landscape of business and
volunteer organizations everywhere.”


—RaeAnn L. Osborne, professor, Montgomery College;
president, Children’s Volunteer Organization, LDS Church


“I had become totally dissatisfied with the performance of a once
top-performing manager. Using the tools in Make It Work,
together we determined his level of frustration and immediately
got him back on track—driving the train!”


—Bart K. Maybie, president, CBC Financial Corporation


“Not only a great book for those who want to find more job
satisfaction without leaving their organization, but an excellent
resource for anyone wanting to create a more meaningful experience
in any professional setting. This book could go a long way
toward helping individuals create not only a better job, but
even a better life.”


—Bill Crawford, founder & president, Crawford Performance Solutions


“Frodsham and Gargiulo are refreshing! Their hopeful message
and the practical tools they provide allow readers to remain in
their organization while reshaping their role with passion and
‘the heart.’ Terrific new thinking.”


—Michael P. Tobin, Ph.D., MICA Consulting Partners


“Supplies universal and powerful principles to forward-looking
people who want to experience greater control over their lives.
The book focuses us, clearly and directly, on what can be done to
take charge of our work environment. It is inspiring and insightful
in finding individual and organizational success.”


—Chris DeVault, gobal recruiting manager,
Goodman Manufacturing Co., L.P.


“Make It Work is the long overdue career conversation that
each of us seeking greater professional fulfillment should have
with ourself. You won’t find a more up-to-date and practical
guide for achieving true career wealth in today’s demanding
business environment.”


—Sean Rohen, Mentoring Systems Consultants


“Make It Work has many problem-solving and decision-making
techniques that can help you in everyday challenges, even if
you don’t have a job.”


—Stephen Rybar, former FBI


“Stop playing the games, stop being what you think they want.
This book will lead you through a process of discovery about
yourself that will unleash the energizing power of passion.”


—Wm. Bruce Rea, P. Eng., MBA, former senior executive,
high school teacher
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Introduction






The mass of men lead lives of quiet desperation.


—Henry David Thoreau





Through our years of helping leaders and professionals develop, we have repeatedly confirmed the following fact: Most adults feel they are in the midst of a mediocre career in their organization. We find that disturbing. As adults, we spend the biggest part of our lives working in organizations, so a mediocre career often translates into a mediocre life, an existence that is just okay with some ups and some downs. And unfortunately, those who want a better-than-mediocre career and life are often frustrated as they work hard and follow the common career advice but still experience little career mobility and a chronic sense of dissatisfaction. When their efforts don’t bear fruit they give up hoping and trying, and start treating their job as a “nine-to-five necessity.” And maybe they start looking for another “better” job in another “better” organization.


In looking for greener pastures to build a career, you are probably assuming that the problems with your current career are caused by your circumstances—the bad leadership, problems, and lack of opportunities in your current organization. Based on this assumption, you invest the time to find and move into another organization, often expending significant effort and even money in learning to navigate your new company, reestablish your credibility and networks, and move your loved ones to unfamiliar geographies. And along with the numerous tangible and intangible costs of moving to a new company comes risk! Most of the time the greener pastures you left for are not so green after all. In fact, a few months into the new job and company you will probably find that the career issues you were leaving in your previous company will start reemerging. This is because in your zest to improve your career you focused your efforts on changing where you work instead of staying and aligning with the truths of career success.


The career-related patterns and issues in which you constantly find yourself are not a result of the problems in your company. They are largely a result of the way you think and act. Trying to improve your career success by simply finding a new place to work is like trying to run faster by finding a new track to run on. Your career success will come from adopting the beliefs and behaviors that drive career success in every organization you choose to be in.


If you keep doing what you’ve been doing, you will keep getting what you’ve got. The same career beliefs and behaviors will get you the same results in every organization in which you choose to work. Achieving career success begins with a clear understanding that you don’t need to, and probably shouldn’t, leave your current organization. Instead of wasting your time finding and transitioning into a new role, invest that time in adopting the principles and practices of what we call “career wealth.” Make It Work is dedicated to helping you find passion and success within your organization. So don’t return the headhunter calls, stop updating your resume, and invest this time in learning and navigating the path to career wealth in your current organization. This path starts with your heart.


Your Heart + Your Organization = Your Success


As authors, we view the subject of careers and career transformation both personally and professionally. Personally in that like you we have at times struggled to find career fulfillment and financial reward within the companies where we have worked. And professionally in that our personal career transformation has put us in leadership roles building people and talent systems in organizations. Over the past two years we have spent thousands of hours using our unique perch in organizations to test and refine the principles of career transformation and success. The principles we have developed are universal and powerful. And they find their source in the same place—the heart. Quite simply, your career fulfillment is not to be found in the latest career success books, tapes, or “systems.” Instead, the answer is in you, or more specifically in what you love. We want you to be aware of this fact: The people who achieve sustained fulfillment in their career are those who have made a choice to do what they love.


W. H. Murray, in The Story of Everest (1953), says, “Concerning all acts of initiative and creation, there is one elementary truth—that the moment one definitely commits oneself, then providence moves too.” When you make that deep, heartfelt commitment, it generates opportunities through both predictable and unpredictable—even amazing—ways. Although simple and intuitive, this act of effectively bringing what you love into your work and life is not always easy and, in fact, is quite rare.


Looking for Love in All the Wrong Places


Broadly speaking, we all want the same thing: a great job doing what we love to do and being supported, that is, recognized and rewarded for it. So, if we all want it, why is it so elusive? Why do most of us find career success at times but often feel we have to make trade-offs, even give up some of what we want and love to do to survive and get ahead in our organization? Why do we feel we have to leave our organization as if we were trapped? It points to a pervasive sense of career unrest that is largely the result of two consistent facts:


1. The companies and organizations we work in are not in the business of considering and aligning with our loves and passions. Instead, they often separate us from what we love and even need, causing us to conform to what people in the organization want from us. This happens subtly. When we’re in an organization, as in any social situation, our inherent response is to do what is necessary to fit in and get along with others, especially those in authority. In doing so, we often give up what we love and need and become a slave to this impersonal thing called “the company.”


2. Much of the widely accepted career advice is false and even toxic. By following the conventional precepts, people are actually ensuring that they won’t achieve sustained career fulfillment and wealth. In the context of history, modern organizations are relatively new—you are probably no more than three generations removed from ancestors who either worked on a small farm or had a career within a smaller family-owned business. Perhaps because of this we are still in the corporate dark ages, collectively struggling to understand how organizations really work and how more people can find success and fulfillment within them.


As authors—and now as coauthors—we have looked at careers and career wealth with a critical eye. We have seen what works and what does not work. We have identified the misunderstood, even counterintuitive, principles that drive real career success. The principles that help people effectively bring their loves to work are the guideposts for those few people in organizations who continually realize sustained career success and fulfillment. Because many of these principles directly contradict conventional wisdom about careers, they go unnoticed by the vast majority of people. Instead, tens of millions continue the career/company grind, never fully realizing love, passion, and fulfillment, and they don’t know what to do about it.


For coauthor Joe Frodsham, the static nature of common career thinking came into clearer focus earlier in his career. While leading a group of professionals within a large multinational technology company, he met with a program coordinator on his staff to discuss her performance and development plan for the coming year. As a normal part of this conversation, they discussed her longer-term career aspirations, during which time she shared her career anguish. She did not feel challenged by her work but felt she had no chance to move up in the company because she had not earned a college degree; and as a single mother, she felt she did not have the time or resources to pursue that course.


When Joe asked her what kind of work she enjoyed and what she would like to study, she seemed unsure. After further discussion, it became apparent that her basic belief was that career satisfaction would come almost solely from being promoted. The substance and nature of her work didn’t matter; it was the title and money that would signify to her and others that she had arrived and was fulfilled. In further conversations with members of his staff, Joe found that they were in about the same place—wanting and waiting for promotions to achieve career fulfillment. This was the attraction—the promise of promotion—for which they were willing to move to new organizations and even geographies.


This experience inspired both of us to take an intensive look at the relationship between doing what we love and achieving career wealth. Over the past two years we have both spent thousands of hours answering questions such as


• Is it possible to do what we love and still get ahead in an organization?


• What can we learn from the relatively few who consistently achieve career wealth?


• Why are job fulfillment and success within an organization so elusive?


For the knowledge and wisdom gained through this research, we thank the program coordinator who began this quest. And if we could have that same career discussion again, we would tell her the answer to her career anguish does not lie in a college degree or an elevated title or a higher salary. Those are not bad things, but her ability to achieve these symbols of success would increase exponentially when she first dedicated herself to doing what she loves. The rest of the practices of career wealth can be learned and coached.


As we have assisted those willing to transform their careers, we have solidified our principles. We have also had the time of our lives as we have been doing what we love. Indeed, uncovering these career principles and truths and helping people transform their career within their organization is our love and passion. And it is with this passion that we share Make It Work with you.



Stay in Your Organization and Succeed



The first chapter introduces the fundamental role of love and passion in realizing sustained success in your organization and in your life. You will assess your current level of career success by completing a short self-assessment called the Career Wealth Indicator. This self-awareness exercise will help provide the basis from which you will begin to build your career. We then begin to establish the fundamental beliefs that set the basis for all successful careers by exposing the pervasive career myths that limit your career opportunities. We focus on helping you to understand and adopt the critical career truths that will put you on the higher path to career wealth. Throughout the rest of the book, you will then move sequentially through the career-building process.


Part 1, “Your Career Foundation,” will lead you through the four steps for establishing your career foundation. At the core of the four-step process is your heart—encompassing the things you actually need in your work to find passion and wealth in your company and career. In this process, you will uncover your unique passions and the needs they fulfill for you, and you will identify and declare the career direction you will take in your organization. The career foundation steps involve significant introspection through the use of Discovery Exercises. Once you have completed them you will have the awareness, energy, and direction needed to effectively shape your career in your organization regardless of your reputation, history, or circumstances.


Part 2, “Your Career Navigation,” will help you to adopt six practices for effectively working in an organization. As with the process for establishing your career foundation, each of these powerful practices is supported by a Discovery Exercise. Learning these practices will enable you to shape your perfect role and have your organization support and reward you for doing so. Ultimately, you will realize career success while adding substantially more value to your organization.


Make It Work has been designed to help you transform your career within the organization you have chosen. So get ready for your own transformation. It’s absolutely worth the effort.


Let’s get started!





About the Authors



Joe Frodsham has had a successful career as an employee and leader in organizations. He has worked with some of the most successful companies in the world and has led groups and change initiatives in companies such as Compaq Computer Corporation, Anderson Consulting, and Whirlpool Corporation. He is seen as a thought leader on leadership and organization development, is a sought-after speaker, and has published articles on internal consulting and development.


Frodsham loves helping people and organizations align with the real principles that drive success and wealth. Since making his love his life’s work, he has helped many people find sustained success within a company. His approach and insights are unique and often revealing, cutting through the jargon and fluff that pervade literature on careers, companies, and success. He gets to the core truths and then makes them practical and applicable.


Originally from western Canada, Frodsham received both a bachelor’s degree and a master’s degree in organizational behavior from Brigham Young University. He currently resides in Michigan with his wife, Kris, and their four children. To contact him, please visit www.careerswork.com.


Bill Gargiulo is passionate about working with people, helping them discover what they love to do and then find a way to do it within the context of an organization. His primary focus in organizations has been on talent management, leadership development, performance management and employee engagement, and organizational effectiveness and culture change.


A true multicultural leader, Gargiulo speaks several languages and draws insight from a childhood spent on five continents. He holds an undergraduate degree in liberal arts from Denison University and a Graduate International MBA degree from Thunderbird University. He lives in Michigan and enjoys writing and traveling.





Don’t Leave Your Organization






I never came upon any of my discoveries through
the process of rational thinking.


—Albert Einstein





One of the most pervasive phenomena of our modern age is the rise and influence of organizations in our lives. Prior to the industrial age most people were relatively self-sufficient, with the only true organizations being the church and the state. Outside these entities people looked to family, friends, and neighbors for support, employment, education, and exchange of goods.


The Current Role of Organizations


Over the past hundred years all of this has changed. Now we have replaced reliance on family and community with a heavy reliance on formal organizations and companies. From an early age we are educated and even parented by formal institutions. As we get older, we find employment within companies, and often our extracurricular activities are supported by formal organizations such as clubs, associations, and churches.


The rise and influence of organizations in our lives has led to some profound changes in our society. The role of our local neighborhood has diminished as people now find friendship, employment, education, and meaning in the workplace. Many of us never meet our neighbors yet build strong relationships with our coworkers, and the pull of our neighborhood rarely keeps us from moving if we find the right position elsewhere.


Realizing the huge role organizations play in our lives leads to one obvious yet critical conclusion: Your life success and fulfillment are largely determined by your ability to bring yourself and what you love into your organization. As such, it’s in your self-interest to learn to navigate effectively the companies and organizations you choose to be part of.


For many of us, navigating, or “getting ahead,” in a company is difficult. Sometimes company decisions that impact our job and career don’t make sense or appear to be unfair. Other times we are not sure what we really want. Unfortunately, there is a lot of bad advice in the world, and following the path prescribed by the company or outside experts can actually lead to more frustration than progress. Constantly we work with people who feel stuck in their career—after years of doing all the right things they still aren’t really fulfilled.


Each company is different yet fundamentally the same. The same in that every company is made up of people with similar needs, agendas, and thus predictable patterns of behavior. Understanding these basic principles and patterns gives us insight and power, enabling us to proactively navigate the social and political realities in our company.


It is easy to blame a sense of career dissatisfaction on our organization and/or its leaders and focus on them in our attempts to get ahead in our career. Many people spend much of their precious time trying to shape and influence the way others in their organization see them. They do this under the false belief that “getting in good” with the boss will bring them career fulfillment. At best, this focus on people and politics brings periodic security; however, it never brings a sustained sense of career passion and success. This comes only by looking inside oneself and understanding the matters of one’s heart. Artist Marc Chagall said, “If I create from the heart, nearly everything works, if from the head, almost nothing.” Whether you are a graphic designer or a human resources assistant, the root of your career success lies in what you love.


Let’s look at your true motivations.


The Source of Career Energy and Wealth


Societies flourish when they harness energy sources. Just as the Hoover Dam provides the electricity to light up Las Vegas, and the dams along the Yellow River provide the electricity to fuel a modern Shanghai, those things you love generate energy and power for your career. When your loves don’t find expression in your career, it’s like trying to draw electricity from a rock. You and your spirit are dulled and you are left to go through the motions and grab at the symbols of success—money and titles—without fuel for true career fulfillment and success.


Alignment with your loves is so powerful and pervasive that it affects every aspect of your career and life. When you don’t love your work, it negatively impacts your physical, mental, and emotional health and the quality of relationships you build with others. Trying to improve your career by focusing on the emotional and physical symptoms will only put a band-aid on a festering wound. This is why your career transformation begins by going to the source, your heart.


A number of behaviors and feelings clearly indicate the level of alignment a person has with what he or she loves. Many of these behaviors and feelings are assessed in Discovery Exercise 1, “Career Wealth Indicator.”


Within any organization your job, manager, and work will change. As they change, often so does the level of alignment with your heart. That’s why for most people a sense of career fulfillment is in flux. Sometimes we are fulfilled in our work and sometimes we are not. Whatever your Career Wealth Indicator score, the challenge is to uncover what you love and bring that effectively into your work and career. Doing so will ensure that your career wealth is not left to happenstance. It will allow you to take fuller control of your career and life happiness. The rest of this book is dedicated to helping you do that. We will begin by exposing the predominant career myths and the less-known career truths that establish the enlightened and empowered path to career wealth.
















	DISCOVERY EXERCISE 1
Career Wealth Indicator







	Directions: Assess each of the twenty-five pairs of statements in each row below on a scale of 0–2. Circle the number that most closely indicates your assessment. Interpret your results at the end of the exercise.







	Scale: 0 = The statement on the left is currently true
           1 = Both statements are somewhat true
           2 = The statement on the right is currently true







	I hate to get up and go to work every morning.


	0


	1


	2


	I love to get up and go to work every morning.







	I can never just be myself at work.


	0


	1


	2


	I can always be myself at work.







	I always worry about what people think when I share my opinions.


	0


	1


	2


	I can express myself regardless of what others think.







	I rarely feel well physically (I get colds, headaches, etc.).


	0


	1


	2


	I enjoy really good health and rarely feel hampered physically.







	If I could escape, I would.


	0


	1


	2


	If I had total financial freedom, I would still do the work I am doing.







	I am not learning anything new on my job.


	0


	1


	2


	I am constantly learning something new; I am becoming more capable.







	I never catch a break where I work.


	0


	1


	2


	There is an abundance of opportunities; I don’t have time to chase them all.







	I feel sad at work.


	0


	1


	2


	I feel energized and challenged by my work, and I am happy with it.







	I do not enjoy being with my co-workers.


	0


	1


	2


	I am energized by my co-workers.







	The paycheck keeps me doing my job.


	0


	1


	2


	I would do this work for no pay.







	I find myself constantly wishing I were somewhere else.


	0


	1


	2


	I’m right where I want to be.







	I spend all my time doing work I do not enjoy.


	0


	1


	2


	I spend all my time doing work I truly love to do.







	I wait for the company to tell me what they will do with me.


	0


	1


	2


	I create my own opportunities.







	My job confines me.


	0


	1


	2


	My work enlightens me.







	My work is a “nine-to-five necessity.”


	0


	1


	2


	My work is a key part of who I am.







	I always focus on what others think about me and adjust to it.


	0


	1


	2


	I never worry about what others think about me and my work—I am my own audience.







	I live for my weekends and vacations.


	0


	1


	2


	I find my work as enjoyable as a vacation; I don’t need a break.







	I don’t dare share my ambitions and loves—What’s the use?


	0


	1


	2


	Others may underestimate me—I don’t care.







	I spend my time doing what I am told to do.


	0


	1


	2


	I spend my time doing what I choose to do.







	I react and respond.


	0


	1


	2


	I create.







	I find myself exhausted before I go home.


	0


	1


	2


	I gain energy during the day from the work I am doing.







	I regularly complain about my job.


	0


	1


	2


	I regularly tell people about the great things I am working on.







	I am always overlooked on my job.


	0


	1


	2


	People and opportunities are attracted to me.







	I spend my time doing what others want me to do, not doing what I love.


	0


	1


	2


	I spend my time doing what I love, not what others want me to do.







	Someday I’ll get to do more of what I love to do.


	0


	1


	2


	I insist on doing what I love every day.







	Add up the numbers you circled and record the total below.







	Career Wealth Indicator Score ___________







	Interpretation: Your score is somewhere between 0 and 50. As you’ve probably guessed, the higher your score, the more your loves are currently finding expression in your work and career.







	  0–20 = You are feeling the effects of a job that is mostly to totally misaligned with those things you love







	21–40 = You are experiencing some ups and some downs, indicating that there are aspects of your work that ignite the energy of your loves







	41–50 = You are in a role in which you are generally doing what you love











Uncovering Career Myths and Truths



When you started in the full-time work world, you were likely full of rational yet possibly incorrect beliefs concerning how to be successful and happy in your work and career. In fact, at this point you are probably still holding on to many inaccurate career assumptions such as the popular belief that if you work hard, the organization will take care of you. We are sorry to say this belief and many like it are rarely correct. Holding on to them is bound to result in periodic disillusionment and even despair as your faulty assumptions keep you needlessly shackled to a continuous cycle of heightened expectations and letdowns. Many people adapt to this cycle of frustration by throwing up their hands and giving up many of their career aspirations. This common response then sets in motion a career of mediocrity.


The fact that virtually everyone starts and continues in their career with faulty beliefs should not be surprising. There are no formal courses on how to be successful in a real organization. It is not taught in our high school or college curriculum, and the advice we receive from managers and mentors is often toxic, as it is based on faulty assumptions and clichés, things that they may believe to be true but often do not lead to a successful and happy career. It is little wonder that most people stop trying to find fulfillment within their work in an organization as career success seems to make no sense and to be out of their control.


Enabling beliefs are the base foundation of your career wealth. As with a cracked or not fully set foundation of a house, everything built upon it will eventually fall. So, your path to career wealth begins with learning and adopting helpful and accurate career assumptions.
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