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and operators of Foxy Fast Lube, LLC.;
Loondance, LLC.; Willimantic Car Wash Inc.;
Foxy Franks, LLC.; Fox & Co. Inc.
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Introduction: Why You Should Read This Book
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If you want your own small business, or if you own a small business, this book is for you.


Small business is where the money is. Five percent of American taxpayers pay 51 percent of the entire income taxes paid in the United States. That’s very few folks paying very big money! Of that top 5 percent of big money taxpayers, 65 percent are small business owners. The average income of these small business owners is over $400,000. That’s big money!


According to government statistics there are at least 25 million small businesses in the United States (a “small business” is one with fewer than 500 employees, and can be a corporation, a partnership, a proprietorship). Undoubtedly, there are, at any one time, millions more. For example, criminal enterprises don’t usually register with the IRS. Waiters, taxicab drivers, lemonade stand operators, and paperboys (and paper girls) are small businesses. Caddies, babysitters, entertainers, and full-commissioned salespeople are small businesses.


Of the 25 million small businesses, about 20 million have fewer than 50 employees. Approximately 17 million small businesses have only one or two employees, including the owner.


Small business owners are known by many names: agents, entrepreneurs, capitalists, consultants, investors, inventors, franchisees, merchants, partners, promoters, operators, chiropractors, lawyers, artists, architects, bankers, carpenters, engineers, grocers, hairdressers, painters, plumbers, restaurateurs.


Successful small business owners come in all sizes, shapes, and colors; high school dropouts and Harvard MBAs; young and old; male and female; hardscrabble and to-the-manor-bred. They work hard. They create value. They generate lots of paychecks to pay lots of mortgages and tuitions. For better or for worse, they are in control of their destiny.


Small business is where the money is. It is also where the brains are. Small business creates all of the net new jobs the U.S. economy generates each year. Small business generates fourteen times more patents per employee than the big fortune 1000 companies with massive research and development (R&D) budgets.


And small business is where the action is. The small business owner does more different things in a day than the CEO of a Fortune 500 company does in a month. Unlike top executives in big companies, the small business owner sells, buys, borrows, bills, collects, pays, invents, innovates, changes, guesses, decides, risks … and does so every single day.


The competent small business owner goes to bed every night worrying and thinking about meeting payroll, paying suppliers, paying back the banks, solving problems, bringing in more revenues, doing the right things, and doing the right things right. And every morning the small business owner gets up and finds a way to do what he or she has to do to make the enterprise succeed.


Big money. Small business. To paraphrase Calvin Coolidge … unashamedly, forthrightly, thank Godfully, “Big money, and small business, is the business of America.”




• I •
There is a Lot New Under the Sun
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It is amazing how often one hears the old saying: “There is nothing new under the sun.” It is doubly amazing how many people just nod in agreement at that stupid saying. “Nothing new under the sun” is an excuse for not thinking. The expression diminishes the innovation, the innovative, and the innovator. And the saying is dead wrong! Don’t let that dismissive notion stall you.


There is a lot new under the sun, and truly new ideas hit the marketplace every day. It’s a good thing Dr. Jonas Salk believed there was a new way to conquer disease and thereby invented the polio vaccine. It’s a wonderful thing that researchers are working on ways to beat other diseases, and to beat the resurgence of super-bacteria such as those that cause staph infections. Why didn’t Thomas Jefferson and John Adams simply e-mail their brillant letters to each other? Or why didn’t Tom pick up the phone and call John? Either approach would have saved weeks per letter. From whom did Stephen Stills steal his lyrics … Stephen Foster? And the next time you are mulling ticket options to fly from here to there, send a smoke signal to Icarus to see what he’s offering. Maybe old Ic will fax you back some times and prices.


There is unlimited potential for innovation in new products, new ways of selling, new ways to serve the customer. Brewing and selling and serving coffee had been around for centuries until Starbucks revolutionized the business. Babies and toddlers were dropping baby bottles for generations until a mom invented the two-handled bottle. Auctions are as old as commerce, but eBay has built a huge business putting auctions online. (Oh, did Alexander Graham Bell also invent “online”?) And there must be a millionaire out there somewhere who put little wheels on suitcases. Each of these simple ideas was the foundation for an innovative business.


If you think you know a better way to give a customer what he wants or needs, you are probably correct. Brush off comments or “advice” such as “That’s been done before,” or “That’s already been tried.” Those thoughts are idea killers. Ignore the idea killers.


The people who care about new things and new ways and new ideas are the following—in order of importance—customers, owners, employees, suppliers, moneymen, taxers, community.


Ask the folks at the patent office if there is nothing new under the sun. The “nothing new” notion is patently absurd.


There is a lot new under the sun. Your idea could be a small business. Go for it! Bring it forth! It may provide your moment in the sun.




• II •
One Difference Between Yes and No (or the Reason a Corporation’s “Bad” Ideas Can be Your New Business)
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One difference between yes and no is what the words mean to the entrepreneur, the small business owner; and what they mean to the corporate executive, the corporate manager. To the entrepreneur the word yes means okay, validation, great, success, and go! To the corporate executive the word no means uh-oh, stay clear, problems, failure, and stop! The differing impact of these two little words on the small business owner and on the corporate executive is not glancing; it determines outcomes.


The corporate executive can hear the word yes ninety-nine times, and hear the word no but once, and not go ahead. The entrepreneur can hear the word no ninety-nine times, and the word yes but once, and go ahead.


Consequently, a great place for new business ideas is the corporation. Keep an eye out for the ideas corporate managers dismiss, ignore, throw out, refuse to consider. During the 1970s a leading U.S. importer and seller of beverages turned down the idea of importing bottled water. “Who would drink water from a bottle when they can drink it from the tap, and who would drink water with bubbles?” eloquently and rhetorically (to himself) bellowed the dope who knew there was no market for Perrier and Evian and Pellegrino. That millions of Europeans were drinking such products, or that millions of Americans had visited Europe, or had family roots in Europe, was proof enough for the entrepreneur who organized a small import business that became a big import business.


Paychex, the hugely successful business that provides payroll and other services to businesses with fewer than fifty employees, was launched after its founder, B. Thomas Golisano, pitched the idea to his bosses and was turned down. “We don’t think it’s a good idea” was the entirety of reflection that Golisano’s top management gave his concept. Paychex is over a billion dollars in sales and growing.


Big corporations are chock-full of people who can’t get past no. Big corporations talk innovation, but don’t innovate. If you are working in a big company, keep your eyes and ears open. There are probably lots of untended ideas that would make a great small business.




• III •
Sources of New Business Ideas
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Here is a grab bag of idea starters, of where to look, of routes to find opportunities for your own small business.




1. Look in the mirror. What do you do well? That skill could be the basis for a big money business.


2. Look within your family. Is there a family business you can take over? Or can you go to work for the family business, learn everything, and start your own?


3. Look in your present company. Can you start a business doing something that your company is not doing? Is there a market your company should be serving, but is not?


4. Look at any ideas your company rejects or dismisses, or tries to do and fails. These are often small business opportunities.
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