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Preface


 


Welcome to the second edition of How to Start and Run an Internet Business. If you’re thinking of starting a web-based venture – or have already dipped your toes into the entrepreneurial opportunities in cyberspace – you will find the new edition packed full of up-to-date guidance, suggestions, insights and inspiration to help you make a success of your internet business. But, first, let me share with you my own experience of making a profit from the web.


I first ventured online in the early 1990s. As a writer, I was excited at the potential of this vast information resource. I felt I had the world and all its knowledge at my finger-tips. As you can imagine, and what was probably the same for you when you first went online, I spent hour upon hour surfing the internet and became a digital information explorer. I deprived myself of sleep. It was so addictive. But what a fantastic resource for my writing career! At the same time, I discovered the wonders of email communication and also experienced the unbelievable frustration of technical issues, unexplained gremlins, computer hard-drive meltdowns and the horrors of computer viruses. Yet, when working effectively, the internet and all its associated digital benefits exceeded my expectations.


It didn’t take me too long to explore the potential of online income generation opportunities. I had been self-employed for a long time as a freelance writer and any chance to improve my often precarious financial situation was to be grasped. I looked into and tried many different schemes to make a profit. Some worked albeit on a small scale and others fell by the wayside. What the internet did do though was provide greater opportunities in my writing business. Before long, I was gaining contracts to write for companies in America, Canada and Europe, as well as here in the UK, and by creating a website I generated more interest and gained other associated opportunities that I may never have found if it wasn’t for being online.


Much later, on meeting Mark, my partner, we looked for further online opportunities that would allow us to live a more flexible lifestyle so we could concentrate on our creative goals. At the time, Mark was still relatively new to computers and the internet, but we worked together to create a variety of online opportunities and websites, while increasing our knowledge and web publishing skills. It was at times incredibly frustrating (still is occasionally when challenged with computer glitches) and we made mistakes along the way. But that’s all part of experience. In the early years of the new millennium, beyond the aftermath of the dotcom meltdown, we began to experiment with a variety of online ventures, some of which proved profitable in a small but significant way. I gained a place at City University, London to undertake a post-graduate certificate in digital entrepreneurship and it was during this period that the foundations were made for several successful online ventures, including our writers’ jobs and opportunities board, writethismoment.net.


To date we are still publishing online, offering a variety of services and constantly following up on new ideas, alongside our colleagues in cyberspace. Many of the opportunities we have created have grown organically on a low budget and continue to grow in value, allowing us to pursue our other life goals. The experience gained has proved a revelation, but I’m delighted to be able to share this experience and knowledge within the pages of this book in the hope that you . . . the budding internet entrepreneur . . . will find it beneficial in developing your own profitable web ventures.


Web venture ideas




	Looking for a business you can start online? Don’t know what to focus on? Throughout the book you’ll find short paragraphs under the title of web venture ideas which aim to give you some pointers, ideas and inspiration for finding your own web venture.








 



Foreword by Karl Moore


 


‘Follow your bliss and doors will open where there were no doors before.’


Joseph Campbell


The internet is an opportunity waiting to happen.


For me, it started ten years ago – when the Web was in its infancy, and domains such as business.com had been snapped up for mere pennies just months before. I was earning £4,000 per year, working in the accounts section of a local electricity company. I left to start up online – and was branded a ‘fool’ for leaving that job-for-life.


A decade on, and I now own a network selling thousands of products, distributed over 200 websites. I command an army of 20,000 affiliates and run a handful of popular forum sites, and three different radio stations. Not only that, as I write, we’re about to float on the stock market – as part of a nine-figure merger. And I still spend much of my time working in pyjamas, tapping away in my home office.


For me, this all ‘just happened’. I followed my bliss – and got where I wanted to be. If you were to ask me the exact steps I took, I’m not sure I could give you an answer. But I know someone that could. Carol Anne Strange is not only a friend, but she has also provided sound business guidance over the past five years. We’ve written courses together. We’ve created marketing campaigns together. She’s even written for my personal blog at www.karlblog.com – something I’m very particular about.


There’s no doubt about it. Carol knows how people succeed in the online world. And inside this book, she’s documented those precise steps – to help you reach your own potential in this online world.


The internet is still evolving. It has yet to reach its potential. Don’t think you’ve missed the boat, or that there’s nothing left of the pie. Your empire is just waiting to be built. And the only right time and right place – is right here, right now. Are you ready to take that leap with your own online business? This book is the best place to start.


Incidentally, the job-for-life electricity company closed down some seven years ago – making thousands redundant. It serves as a great reminder that extraordinary luck comes from taking extraordinary decisions.


To quote American mythologist Joseph Campbell once again: ‘The cave you most fear to enter, holds the treasures you seek.’


I wish you the very best in seeking your own online treasure!


Karl Moore
www.karlmoore.com
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Discover the Profitable Internet


 


If you would like to set up your own online business, you’ll find plenty of opportunities. Chapter 1 explores the amazing and evolving medium that is the World Wide Web and looks at some of the success stories of recent times. You’ll discover the advantages of starting an internet business and will be able to assess your entrepreneurial potential.



CREATING FORTUNES



With the steady growth of internet users around the world and quicker, safer and more reliable technology, the opportunity to set up and run a viable internet business from the comfort of your own home has never been easier. In fact, anyone has the potential to be an internet entrepreneur: you need to start with the right idea, passion, determination and internet access to set you on your way to success.


Since the dotcom crash in the late 1990s which ended in a stock market collapse and the fall of many venture capital funded online companies, the internet has been quietly evolving. Budding entrepreneurs, including some who managed to pick themselves up after the cataclysmic crash, have tentatively found their way forward – making sure that their businesses have a solid basis for income generation (unlike many of their predecessors).


Slowly but surely, the internet has matured and is bearing fruit. The timing has played a factor. With the advent of broadband technology, the internet is faster than ever before and user experience is far more reliable too. More of the world is online and, for most people, computers are a part of everyday life. It’s also created mass changes in the way we shop and spend our money. The internet is now an established global community with information and business at the heart of it. People just about everywhere can shop, trade and find services online. Small, medium and large companies, from the sole trader to the multi-conglomerate, can have a presence on the web with their virtual shop windows open for business 24/7 every day of the year. This is good news for the digital entrepreneur looking to make their fortune online.


The internet’s impact


The potential of the net is far-reaching and certainly has an impact within the business world at a multitude of levels. There are more budding online entrepreneurs than ever before, setting up small web-based businesses, trading in products or services from their spare rooms at home. This is increasing week by week, fuelled by the need to earn some extra income to pay for holidays or by the desire to escape the rat-race and be doing a more satisfying job. Being in control of your own destiny, working in your PJs and even earning while you’re asleep, sounds idyllic and far-fetched . . . but it is possible. You just need to make sure that you create a viable online business and then attract and maintain a loyal customer base.


How much success you achieve is down to being in the right place at the right time in cyberspace. Whether you’re running an evergreen business simply selling a product such as natural body care for a regular income, or you conceive the next big internet business hit which you sell for billions to one of the top ten internet companies, you’ll realise that there is no easy path to success. Establishing a business online is hard work and reveals its own set of problems. You just need to make sure that you have covered as many possible outcomes as practical, but more of that later.


It could be said that the internet is one of the greatest inventions of our times. The web has made the world smaller and more accessible. It has its downsides too but, for many looking to make a living, it offers a chance to pan for gold. If you’re very lucky you might find yourself with a small or even large goldmine.



ASSESS YOUR ENTREPRENEURIAL POTENTIAL



The ability to start and run a profitable online business requires much the same personal and professional qualities as are needed to run any business. A degree of entrepreneurial flair – being able to think ‘outside the box’ – may enable you to come up with a great idea potentially worth millions but, for most people, having entrepreneurial skills just to establish an online business, make it profitable and see it grow is the primary goal.


So do you possess what it takes to be an internet entrepreneur? Consider the following:




	Do you find it easy to come up with new ideas?


	Do you have a positive attitude?


	Are you energetic and resilient?


	Are you organised and meticulous?


	Are you prepared to work all hours to make your venture successful?


	Do you have the ability to think laterally, especially when solving problems?


	Do you rise to challenges?


	Does your enthusiasm inspire other people?


	Are you willing to take calculated risks on something you are passionate about?


	Can you visualise your success?





You should be able to answer a resounding ‘yes’ to all these self-assessment questions. If you have any doubts, these need to be addressed before you start out on the entrepreneurial path.


Entrepreneurs are people of all ages and from all backgrounds. There are no prerequisites in terms of qualifications, but it helps if you have a good idea and a burning passion to succeed.


There is a multitude of budding internet entrepreneurs vying to make their venture succeed. Many will fail because they don’t possess the essential qualities that will push over the inevitable obstacles along the way. By careful self-assessment you can build on the qualities you have (more about turning your weaknesses into strengths in the next chapter) and have a better chance of achieving your dreams.


Whether your entrepreneurialism is fuelled by need – an example is that of Alex Tew, the million-dollar pixel entrepreneur who made his fortune by creating an innovative advertising website that would fund him through university – or whether you dream of achieving success because it’s there to be seized, the potential can only be realised through hard work and the personal qualities that will drive you forward. If you have what it takes, the world really is at your fingertips on your computer keyboard.
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From the moment you decide to start up an internet business, develop a strong work ethic and disciplined routine. Be the successful entrepreneur that you wish to be.






ADVANTAGES OF SETTING UP AN INTERNET BUSINESS



According to Internet Statistics, 1,463,632,361 of the world’s population were using the internet in June 2008. It is a figure that is set to grow with the continued proliferation of broadband and emerging technology. That’s all good news for internet entrepreneurs looking to launch a business online.


In comparison with the traditional offline way of conducting business, the internet offers plenty of advantages:




	You can launch a web business on a low budget.


	A website offers a virtual ‘shop window’ accessible to the world.


	A website is potentially open for business 24/7, every day of the year.


	Possible reduced costs if you can run your web-based business from home.


	Efficient ways of targeting your market through web demographics.


	
Multiple cost-effective ways of advertising your web venture.


	Quick and effective online transactions.


	Ability to stay in touch with your customers and offer loyalty incentives.


	Greater potential for growth.





Possible challenges


Of course, with every advantage you can expect a disadvantage. It’s true that the internet undoubtedly has worldwide potential for any budding entrepreneur and you can understand why many are dazzled by the prospects, but there’s more to it than launching a website and sitting back waiting for the world to come knocking at your door. Many processes need to come into play, from website branding to marketing and ensuring that you gain enough traffic on a daily basis to convert your web visitors into paying customers. We look at the finer details in later chapters, but it’s worth considering some of the challenges that you may face in your quest to establish your business on the web.




	Tougher competition – your contemporaries in another country may be able to offer the same service for less money.


	Your website can be like a ‘needle in a haystack’ – unless you market and advertise consistently, you may as well be lost in cyberspace.


	Although technology has improved vastly in recent times there are still occasional gremlins. These can be problems on your own computer or issues with the hosting company or with the internet service provider. The state of ‘down-time’ is something you need to plan for.


	Internet security – or lack of it in some cases – continues to be a threat for many internet users. Although there have been vast improvements in some sectors, threats still exist and you need to ensure that you protect your assets and your customers from security breaches.


	Customers can be fickle. If a competing website comes along offering better prices, incentives or service, you can lose custom.


	
Everything tends to happen much more quickly on the web and customers expect a speedy response. You need to be sure you can act quickly and deliver the services in record time.


	The web evolves so quickly that you need to stay abreast of developments if you don’t want to be left behind. A successful internet entrepreneur stays one or several steps ahead of their rivals.






CAN YOU SPOT A WINNER?



As a budding internet entrepreneur, it helps if you have an instinct for an internet hit. A gut-feeling in business has carried many of today’s multi-millionaires to success, as well as steered them away from failure. Instinct is something that we all possess, but this inner awareness can be finely tuned with the benefit of knowledge. So the more research you do into the winners and losers, the more chance you’ll have of developing a successful online enterprise.




	Find out why websites such as boo.com and pets.com became casualties in the dotcom crash of the late 1990s.


	Analyse why companies such as Yahoo, eBay and Amazon survived.


	Consider why Friends Reunited, Skype, My Space and YouTube succeeded where others failed.


	Look at the micro-websites, many run by individuals from their homes, which generate smaller but consistent amounts of income on a regular basis.





Although some success is down to an element of luck and having the right idea at the right time, you will discover that the winners are those who have worked hard on their web strategy with total belief and have hit upon something that people want or need. The winners are those whose websites have income generation potential.



WHAT MAKES A PROFITABLE WEBSITE?



A commercially viable website is one that is based on a solid business model. It has to have a way of generating income and the potential to make a profit. When I say ‘potential to make a profit’ there are websites that have been making a loss, yet have been acquired for large sums of money simply because they have a vast membership base. One example is YouTube.com which was purchased in September 2006 for a reputed £883million. YouTube, although said to be making a loss because of the hosting and technology costs, had 73 million viewers a month and 100 million video downloads daily. This demonstrates that your website traffic is as important as the income it can potentially generate.


Of course, the likes of YouTube.com, MySpace.com and Skype are high profile success stories. They tend to be few and far between. What about the everyday internet entrepreneur, running a website with a view to establishing a profitable venture – one that can make a small but welcome fortune over the longer term for its owner? And how about the stay-at-home parent who is looking to make some extra cash from internet trading, or a youngster hoping to pay their way through university, or a couple hoping to escape the rat race to make an online living doing something they enjoy? Does the internet offer a chance for them to generate profit?


Creating the right elements


If you look closely you’ll find many websites from all parts of the globe that are generating income for their founders. These are a real mix of websites and ventures from general to niche, some selling products, others offering services. There are people using sites such as eBay to trade, or elance.com to bid for work. Some will certainly be doing better than others. What you’re likely to ascertain is that every idea on the planet has the potential to make a profit, given the right application. You’ll also come to realise that one person’s rubbish is another person’s treasure . . . just take a look at some of the bizarre items that are selling on eBay!


Creating a profitable website is about giving your web visitors what they want. Your site has to be easy to navigate. Your customer service needs to be the best. Your marketing campaigns need to gain results. All the elements have to be in place. However, success as an internet entrepreneur effectively depends upon the experience, drive, energy, creativity and skills that you invest in your venture. So, although we started out asking what makes a profitable website, you may have already guessed the answer. It’s you!



TYPES OF INTERNET BUSINESS



Commercial websites can effectively be divided into two types:




	business-to-consumer (B2C)


	business-to-business (B2B).





B2C


This is any website venture, from big name stores to independent, sole-trader run websites, that sell products and services aimed at the consumer. Think of Tesco.com; Debenhams.com; Directline.com, etc.


B2B


This is any website business providing a product or service, such as information, technical solutions, consultancy, software, etc to other businesses. Think of FT.com; Silicon.com; Oracle Corp, etc.



EXPLORING WAYS TO GENERATE INCOME



Basically, there are two ways of generating income from the internet. They are:




	selling a product


	selling a service.





There is no mystery to making money from an internet venture. There are innovative websites, but making money online is just the same as making money offline. In fact, a solid, successful web business that is making money draws upon the same criteria used by most successful offline businesses.


Products


You can generate income from being the manufacturer, wholesaler, retailer or agent of a product(s). Your website may be set up so that customers can buy directly from you online, or the site can simply be an advert for your physical shop on the high street. Your website can be specifically built for your venture or be a shop front on a bigger store such as eBay. You may hold stock or be an agent with no stock (more about this in Chapter 11). Whatever your product, from popular, everyday items to the more obscure, you can sell online and potentially make a profit with the right approach.


Services


The service industry on the internet is as diverse as selling products. Your website may promote your own expertise/skills and services. You can offer online consultancy, or your website can be an advert for offline services that you provide such as hairdressing or car mechanics. Service websites may include membership subscription sites where members pay to access specific information – online courses or jobs boards for example. Perhaps you’re selling your skills as an artist, photographer, writer or editor. You can even find psychics who offer tarot card readings online!


Profiting from website user content


The latest generation of internet start-up companies is focusing on developing websites that allow visitors to share and create the website’s content. Revenue can be generated from advertising or investor deals.


Companies that use their visitors’ content include the following.




	Last.fm – founded by Felix Miller, Martin Stiksel and Richard Jones, the London-based web venture tracks musical tastes and provides customised radio stations, connects users and makes recommendations. The website existed off Google adverts, Amazon links and donations at the start. The company now has larger offices and a growing team of employees.


	
Trustedplaces.com is a community networking site based around travel recommendations which are provided by the site’s visitors.


	
Handbag.co.uk – an online community with a discussion forum which visitors post to. Discussion topics cover a wide range such as beauty care, relationships, jobs and even dreams analysis. The forum members share advice and support.


	
Ciao.co.uk – a multi-million-strong online community that critically reviews and rates millions of products and services for the benefit of other consumers. Ciao combines unbiased consumer reviews and up-to-date price information from hundreds of online merchants to make it the most comprehensive source of shopping intelligence on the web. It receives over 38 million visits every month, making it one of the largest shopping portals in Europe.






CONSIDERING OTHER INCOME GENERATORS



There are other income generators on the internet which are less easy to define. People are making very good money from including affiliate schemes or earn-perclick advert campaigns on their websites. Less certain and more risky is online trading on the stock markets. Some may consider this to be as unpredictable as online gambling, even though there are plenty hedging their bets and some professing to make a full-time income from it.


There are new business opportunities and schemes hitting the web every single moment, including the inevitable scams. We look at some of the viable opportunities, plus how to evaluate a business and how to find the best, profitable web ventures in forthcoming chapters. Suffice to say that business opportunities and ways of making money on the internet abound, but the most successful ventures often originate from the simplest ideas.



CREATING SUCCESSFUL INTERNET VENTURES



With the internet predicted to boom again or, at the very least, bloom, it is a great time to explore entrepreneurial ideas. The main change from the 1990s crash is that companies that are being acquired or proving to be a success independently today are real businesses with lots of customers and income generation potential. They are ventures that are offering products and services that people need. But there’s more to it and, as you read through the book, you’ll understand that there are many elements that make up a winning online business.


The most successful websites – whether big or small – are those that really shine in the vastness of cyberspace. They draw customers in like a beacon and tend to have the following qualities:




	Easy to navigate, fully-functional website.


	Products or services that the customer needs.


	Clear, easy-to-understand content.


	An effective website brand and design.


	Excellent customer service.


	Safe, secure and reliable site that customers can use with confidence.


	Loyalty schemes or special offers.


	Good and consistent marketing.


	Efficient customer communications.





We discuss more about what makes a good website in Chapter 3. To be sure, however, that your proposed website is a success, be guided by your own experience of visiting websites. Ensure that you run yours so that your customers are 100% happy.



MEETING SUCCESSFUL ENTREPRENEURS



Even if you’re entirely satisfied to create a web venture that makes a small but welcome profit every month, it’s still inspiring to hear about ordinary people who have taken a simple idea and created a website potentially worth millions or even billions. There are plenty of success stories to motivate you.




	eBay – founded in September 1995, eBay is The World’s Online Marketplace®, enabling trade on a local, national and international basis. Launched in the UK in October 1999, eBay.co.uk has 14 million users and 233 million registered users worldwide.


	
Friends Reunited – the website that started out to reunite old school friends was started by Steve and Julie Pankhurst and Jason Porter from a bedroom office in 1999. Friends Reunited was acquired by ITV for £120m.


	Million Dollar Home Page – student Alex Tew needed to find a way of paying his way through university and created a simple advertising page where businesses could buy web-space measured in pixels. Within five months, and through some clever marketing, Alex sold all the space and is reputed to have earned more than a million dollars.


	
Mumsnet.com – this popular website was set up in January 2000 by Justine Roberts and Carrie Longton. It now has over 13 million visitors each month.






DISCOVER ENTREPRENEURS – JUST LIKE YOU!



There is a multitude of web companies launching every day by ordinary people with entrepreneurial vision. Many of these websites are in their infancy; some are quietly generating a modest income for their founders while others are growing at an extraordinary rate.


Take a look at the following internet entrepreneurs – people just like you – who have ventured online to follow their dreams:


Jon Robins – Meanandgreen.com


Jon worked in offices for big companies for many years. Then in 2004 he decided to escape the rat-race and buy a little run-down army surplus store that wasn’t even on the web. Four years later and he has built a thriving online business that is now being run from separate offices and warehouse space. Jon’s company buy in bulk from around the world and send out a huge quantity of parcels each week!


Tina Colquhoun – webinarwarehouse.com


The basic idea for Webinar Warehouse was to provide high-tech, interative webinars for translators, writers and freelancers on practical issues relating to their business and working from home. The founder, Tina Colquhoun, started out as a freelancer herself and had participated in a few of her clients’ internal webinars that were designed mainly for product information. She believed that this area could be developed much further.


Advanced and intuitive technology is now readily available to everyone. Working from home is very much a 21st century option – comfortable, cost-effective and environmentally sound – and she wanted to promote this way of living and working, not least by taking advantage of the scalability of her idea. Tina hopes to go multi-lingual and expand to provide very country-specific webinars within their current fields.


Christine Lewandowski and Richard Evans –Singlewithkids.co.uk


Aimed at single parents, Chrissie and Richard’s web venture singlewithkids.co.uk provides a valuable service for many parents who spend their evenings at home alone while the kids are in bed. The emphasis is on mixing cyber support with real life contact – and the online venture is working famously. Realising that cash is a problem for a large percentage of the UK’s 1.9 million lone parents, they aim for low cost trips that bring a lot of single parents together (over 100 on a recent camping trip), and there are events all over the country every month. The club is funded by membership payments and also an online dating site and is growing rapidly in popularity due to a very large need.


Alison Berry – Idealpresent.co.uk


In 2004 with 10 years experience in the toy industry, Alison Berry launched idealpresent.co.uk – a free online gift advice service – to help people find the right presents for children aged 0–10. Alison’s objective in setting up the business was to use her skills and experiences, whilst having a career which genuinely fitted around family life and looking after her own children. With a real gift for choosing presents that children loved, idealpresent.co.uk was born.


A few years on and idealpresent.co.uk offers a great service, advising what to buy for children, and where to buy it – from 10,000 ideas from over 200 retailers. The web venture continues with critical acclaim from the BBC. Their Click programme described idealpresent.co.uk as a ‘great website’. The business model is one that provides an income stream with next to no overheads or running costs. A model that many other businesses could only dream of! As the largest publicly available database of toys and games in the UK, Alison is deservedly proud of the venture’s success.


Paul Gunter and Andrew Shorten – BusinessMarketingBook.com


Friends and business partners Paul Gunter and Andrew Shorten have run their own web businesses (individually and combined) for several years, starting out when they were in their early 20s. With a passion for business and running ventures in internet marketing and domain name trading, they created an information product -domainprofitguide.com – which to date has generated over $50,000 in sales. Their web venture has been promoted using various internet marketing techniques, joint ventures with some of the UK’s top internet marketers and from speaking at entrepreneur conventions. The inspiring partnership has since written a book about online and offline marketing for businesses, which was published early 2009.


Kate Haines – GreenFinder.co.uk


Kate Haines is an ex-teacher who decided to set up a green pages style website called GreenFinder after a lifelong interest in eco living. Interest in the environment has grown tremendously in the last few years so when GreenFinder launched in 2006, the venture developed rapidly. As a passionate environmentalist Kate was keen to use her skills to communicate sustainability and to help inform the public on living a green lifestyle. Kate features over 150 green business clients on the website and a green showcase stall which she takes to events. The website promotes everything green from cardboard coffins to eco wedding dresses and green cartoonists!


Elio Assuncao – Yodspica.com


Cardiff-based Yodspica.com specialises in information technology solutions and web design. The business was established by Elio Assuncao. Despite having excellent skills, Elio was at the time unemployed and decided to accept a Job Centre Plus incentive programme. He started Yodspica.com with no grant, no bank funding, no loans, no savings, and basically no money at all! Today, the company provides services in advanced web design, research, IT, multimedia, graphic design, engineering support, among others.



REFLECT UPON YOUR DOTCOM MASTER PLAN



If you’re feeling inspired to become an internet entrepreneur, the next stage is to consider the type of website that you would like to start. You may already have a clear idea mapped out. If so you are part way to achieving your dreams. If you don’t have any ideas at this stage, you may be able to draw upon your interests and experience to launch a website. The following may lead you to an idea.




	Do you have an interest or hobby that you can turn into a profitable website?


	Can you draw upon your existing skills, qualifications and experience?


	Do you have an existing business/service that you can establish online?


	Ask your friends for their opinions on what is lacking on the internet. It may spark a few ideas for solutions you could provide.


	Remember, many successful niche websites were established because their founders found it difficult to locate a service/product. Consider if you’ve had difficulties finding a service/product. If you have, chances are that other people have also had problems. You may hit upon a winning website idea.


	If you’re thinking of setting up a website that already has plenty of established competition, consider what USP (unique selling point) you will offer to attract enough customers to your website.


	Learn to think laterally. Look beyond what is obvious to find innovative solutions to everyday problems.


	Study other dotcom success stories . . . can you improve on their ideas? Can you offer a different dimension to an already established website?





Remember – the simplest ideas often make the most profitable websites.


Once you have your idea, do keep it to yourself for the time being! Ideas are not copyright protected so if you share an idea with someone else there’s nothing stopping them from stealing the idea and launching the website, unless they have signed a NDA (a non-disclosure agreement).
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Explore several established online business models. Ascertain what makes these websites successful. Now consider what you can do to make your web venture equally successful – if not better!






CHECKLIST



Have you:




	Considered what qualities are needed to be an entrepreneur?


	Looked at other websites to examine what makes them succeed or fail?


	Thought about the challenges you may face?


	Understood what is needed to create a profitable website?


	Reflected upon ideas for a website venture?






CASE STUDIES



Ian wants to turn his hobby into a profitable website
Ian enjoys cycling and is considering how he can turn his hobby into a profitable online venture. He has experience in the industry after managing a cycle shop for a number of years, and has many personal qualities and skills which he believes will contribute to his online success. Ian has researched existing cycling websites and believes he can create an information site that would appeal to cyclists worldwide. To gain profit from the website, he would be looking to sell cycling equipment and advertising space.


Maria is looking for extra online income
Maria has a talent for knitting one-off designer sweaters which she has sold on a local basis. She would like to promote and sell her exclusive knitwear online to bring in extra income for the family farm. Room has been set aside at the farm for Maria to run the business. She has started researching the market for her designs as well as reflecting upon what additional skills and equipment she needs to set up online.
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