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‘In a world where innovation is both accelerating and ever more highly valued, understanding how different our future will be is vital for all leaders. Disrupt! compiles 100 ideas which illustrate this challenge – the question is: how will they change your world?’


Sir Ian Cheshire


‘If you know anybody that needs a deep breath of the cleanest air of the imagination, give them this book, because in these pages one will come across and savour the distilled genius of a generation of entrepreneurial thinkers and doers. Breathe deep, hold on to who you are, set your moral compass and fly. This book is a gift to everyone with a desire to enter a world where extraordinary things happen, and a roadmap by which to navigate it.’


Sir Tim Smit, Co-Founder, The Eden Project


‘As a CEO, three things should keep you awake at night. Do I have the right people in my team? Is my business cost competitive? And, most importantly, are we still relevant for the consumer?


Disruption is about finding new ways to stay relevant, and every human enterprise aspires to it. However, I have learned one thing about disruption: you cannot plan for it – but you need to organize for it.


Disrupt! is a great way to get organized. You will access in this book ideas and concepts that you may be able to apply directly or by association to your own enterprise. Disruption may be everywhere but it is actually quite hard to locate. I believe you can find it here.’


Pierre Laubies, Chief Executive Officer, Jacobs Douwe Egberts


‘This book is a selection of clever ideas from entrepreneurs around the world. Each is a new way to solve a problem. This is the way society advances, wealth is created and jobs are generated. It all spells out: seize the day!’


Luke Johnson, entrepreneur and author


‘Remembering the foundation of my own business, a thought remains strongly anchored: that of feeling isolated; of being misunderstood and clinging at night to dreams so as not to lose sight of them in the morning. I subscribe to the Springwise platform because it builds my desire to share in the innovation of emerging entrepreneurs’ ideas. I often think that if it had existed much earlier I would have felt much less alone.’


Olivier Baussan, Founder, L’Occitane en Provence


‘In an ever-changing world where decisions are being made which can’t be predicted, we need more innovators to think about the world and business in different ways. Disrupt! is a fantastic resource of inspiration to stimulate new thoughts by highlighting amazing innovations and innovators from across the world who possess the creativity, resilience, entrepreneurial and interdisciplinary thinking that our 21st century society and economy is crying out for.’


Dr Kirsten Cater, Academic Director of the Centre for Innovation and Entrepreneurship, University of Bristol


‘If you are even remotely curious about the future, mildly interested in how we sustain a healthy planet, pleasantly bemused by unexpected fixes to problems you haven’t yet realized, or slightly piqued by new approaches to the ordinary, Disrupt! is a book that will intrigue and delight. Featuring a hand-picked compendium of the top innovations in categories ranging from sustainability, to retail, to the sharing economy, the book not only highlights these selections on their own fascinating merits, but also advances the critical viewpoint that it is the web of these innovations that will shape our future. Bidwell’s thoughtful introduction situates today’s innovations in the context of historical change, and provides a balanced framework for considering both the gains and potential losses as we innovate our future.’


Kate Williams, CEO, 1% for the Planet
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__ INTRODUCTION



Since the 1960s the words of Nobel prize-winning songwriter Bob Dylan – ‘The times they are a-changing’ – have consistently rung true as society, politics, business and culture experience rapid development and transformation. If anything, as we survey the first two decades of the twenty-first century, the times are changing at a faster pace than ever before, as the third and fourth industrial revolutions, fuelled by technological advances and globalization, are changing our way of life and our planet in ways that are arguably more fundamental than at any time in history.


In this book you will find 100 innovations that are changing how we work, how we interact with others, how we learn new skills, travel the planet, save the planet, do business, and teach the next generation to innovate further. Some of these innovations are already well under way, while others hint at the future to come. All the ideas and projects described here are real and designed to inspire. They will give you a glimpse of the future and aim to provoke questioning, ignite fresh thinking and catalyse progress. Drawn from more than 30 countries, the innovations have come from a range of sources, from big corporations that are thinking differently to please their shareholders, to social entrepreneurs whose calling is to disrupt for the good of all.


Our mission


At Springwise, the world’s largest idea-spotting network (springwise.com), we have been spotting and publishing the most interesting innovations since 2002. We do this via our unique and trusted community of over 20,000 global ‘Springspotters’ in around 190 countries, who power our network. These Springspotters supply us with around 100 innovative ideas for review every single day. We write up the best of these for publication on our website and newsletter, where they are tagged and sorted by industry, demography and business model. We are therefore privileged to have an early view of some of these changes.


Our mission is to spot the innovators, the entrepreneurs, the original thinkers, the disrupters and the outliers from across the developed and developing world and to bring these new ideas to a wide readership. You may already be aware of some of them. We survey the most innovative thinking to help you navigate the future. We also care deeply about positive change. In a world that is so often a maelstrom of conflict and confusion, great innovation and invention have never had a greater role to play in ensuring our wellbeing and survival. Applying this belief internally, we are proud members of 1% for the Planet (onepercentfortheplanet.org) and will donate 1 per cent of our share of the sales from this book to environmental causes.


Deciding which innovations to include here has been no easy task. We have tried to cover a broad range of ideas, while promoting a global perspective and citing many businesses from outside the mainstream Western media. We have also striven to strike a balance between technology-driven innovation and more ‘lo-fi’ creative thinking. Many of our favourite ideas are those that seem to mock more hi-tech examples with delightfully simple solutions created on a shoestring. One other aspect of the Springwise lens is to ensure that we provide robust coverage of the increasing number of social innovations we see. It is often easy to be obsessed with tech and Silicon Valley, but at the heart of the Springwise purpose – and, indeed, fundamental to a balanced world – are innovations that improve people’s lives.


We also consider whether the innovation has been published widely, since part of our mission is to bring our ideas to our readers before they are seen elsewhere. This is more of a challenge in a book, of course. Our website is dynamic and updated daily, but you will see that many of the ideas in this book are carried through the website, with the latest, evolved innovation iterations relating to each of our chapter themes.


As for what defines an innovation itself, we’re very clear:
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An innovation is a new solution to a problem. A Springwise Innovation can be digital or analogue, capitalist or social, start-up or corporate, academic or institutional, developed from an old model or creating a new one. Above all, it will be different, an outlier, part of the Zeitgeist.


[image: ]





A network of ideas


As on our website, the innovations featured here have all been arranged according to their industry or niche into chapters, to help you dive straight into specific areas of interest for a quick dose of inspiration. Within each chapter are ten innovations each representing the major themes and evolutions discussed in the chapter introduction, while the takeaways will encourage you to think about how these developments could affect your own practice or business.


Of course, separating these innovations out into discrete chapters in this way is also problematic. If each idea featured were written on a strip of paper and thrown on the floor and we were tasked with sorting the pieces into a logical order, it’s likely that most of us would set about creating something more closely resembling a web. To understand the innovations fully, it is best to see them as existing in an interconnected network of ideas, informing and signposting both the history and the future for ideas in other chapters. All the ideas here are in a discourse with one another, and we’d encourage you to read the book with this thought at the back of your mind. Not only will it, we hope, make the book more enjoyable, but it will also reflect the fact that the innovators we write about do not think in narrow terms. On the contrary, the greatest breakthroughs come from thinking outside the metaphorical box and allowing your mind to open up to all possibilities, to wander towards the most unpredictable and brave solutions.


As you read through the book, either from start to finish or by dipping in and out, the way the innovations knit together will become clear and you will start to see themes emerging. We’d encourage you to make links not only between innovations within the book but to your own business as well. And while some of the innovations – particularly those using the latest technologies – may seem prohibitively expensive, remember that it is usually still possible to adapt the idea, if not the delivery. For example, you will read about Mexico City’s online Plataforma Constitución CDMX, which invited citizens to help shape the city’s new constitution. This use of technology has implications for how we think about city management, citizenship and even democracy.


We have seen the same idea adapted and reborn in retail, with online surveys asking customers to vote on a company’s products and thereby help shape that company’s decisions. The fashion retailer C&A found a way to bring customers’ Facebook approval into full view in its real-world stores in Brazil. The company posted photos of clothing items it was selling on a dedicated Facebook page, where it invited customers to ‘like’ the ones that appealed to them. Meanwhile, the brick-and-mortar stores displayed the votes on screens in real time, giving in-store shoppers a clear indication of each item’s online popularity.


A year later, fashion retailer Nordstrom made dedicated areas of their bricks-and-mortar stores designated Pinterest sections, which included some of the most pinned products from the Nordstrom Pinterest page that week. The programme took into account the top items on a regional basis, meaning that products promoted in one store might not be the same as in another store, reflecting local preferences. At the time of the scheme, the Nordstrom Pinterest page had nearly 4.5 million followers, making the pinned items a fair bellwether for trends — and at a fraction of the cost of C&A’s initiative.


Another great example comes from S-Oil. The South Korean petroleum provider’s ‘Here’ campaign chose a simple solution to one of the biggest problems faced in modern cities: finding a parking space. Hi-tech solutions to the issue include Germany’s ParkTag app, which uses smartphone-enabled crowdsourcing to create a map of free parking spots to be shared among friends. But S-Oil sought a solution not reliant on smartphones or sensor systems, and joined with Korea-based advertising agency Cheil to tackle the issue – with balloons. Bright yellow arrow-shaped balloons were placed in the middle of parking bays, tethered to the ground by a piece of string. The arrows were boldly emblazoned with the word ‘HERE’, to indicate a free space. When a car drove into the spot, the string was pulled under the vehicle, drawing the balloon down. When it left, the balloon floated back up again, instantly alerting those nearby that the space was being vacated.


Both the Nordstrom and S-Oil campaigns show that innovation need not be expensive or lean on the latest technologies for delivery. By embracing this mindset, every innovation in this book can be seen not as an end point but as an inspiration.


Predicting the future


Because the innovation landscape is a web, predicting where it will go next is fraught with difficulty. With so many variable components, and with technological advancements often relying on success in other fields to progress, ‘future-gazing’ is a far from straightforward task. When we first wrote about Facebook back in 2006, it wasn’t the first social network we had covered, and few could have predicted the exact magnitude of its success today. That was also the year we first began discussing virtual-reality innovations, but it was not until devices such as the Oculus Rift or even Google Cardboard entered development that VR innovations started gaining significant traction. Many of the innovations we covered back then would arguably have fared far better if released now, largely because of external developments. Political, social and cultural changes all have an impact, and are impossible to reliably predict. But, in uncertain economic and political times, future-gazing is also a necessary undertaking, regardless of how many caveats must be placed.


The effects of automation on the workforce are discussed in more detail in the Workplace chapter, and there can be little doubt that historical advancements in automation have led to fewer ‘top-end’ factory jobs. In the USA, for example, it’s notable that employment in jobs that consist of routine operations, which are easily automated, has been largely stagnant since the 1980s, while employment in non-routine jobs has grown. The result is that there are fewer ‘top-end’ factory jobs compared to the total job base. As artificial intelligence (AI) evolves further and is capable of more human-like levels of complexity, it is likely to start encroaching upon these non-routine employment figures as well.


But this is hardly the first time that workers have been adversely affected by advances in technology. In The Economic Singularity (2016) by Calum Chace, the author begins by discussing workers’ historical reactions to mechanization. In the fifteenth century, Dutch workers attacked textile looms by hurling wooden shoes — called sabots — into the machinery, giving us the origin of the word ‘saboteur’. Later, during the Industrial Revolution in Britain, Luddism was a (relatively) small but noisy movement that destroyed the new machines that were displacing workers. From 1811 to 1813, death threats signed ‘King Ludd’ were sent to machine owners, and the government reacted in kind by making ‘machine breaking’ a capital offence.


But the Luddites were not reacting against mechanization or machines per se. However painful the circumstances, few people believe that technological advancements that remove repetition from the workplace should be stemmed, and even fewer believe that it can be. Rather, the Luddites were reacting not so much against the machines themselves as the workers’ inability to share in the prosperity that those machines brought.


To look again at the present day, most estimates put the arrival of artificial general intelligence (AGI) at around 2045. At this point, AI would be as capable as a human in all areas of cognition, which, debatably, would leave humans nowhere else to move up the employment value chain. Over the coming years, the impact of automation on the workforce is only going to grow and we see examples of this ongoing revolution every day at Springwise and all around us, as companies learn to work in the new way.


But the answer to the dilemma is to innovate more, and to disrupt further – to seek out models that accommodate these changes and mitigate the negative side effects. Technological advancements cannot and should not be slowed, but the systems around them can be disrupted to ensure that they bring shared prosperity. There is already plenty of inspiration to be drawn from many of the sharing economy and open-source models featured in this book.


We live in remarkable times, and in Disrupt! you will find 100 extraordinary and inspiring innovations to help you and your collaborators, friends and family innovate for a positive future.


James Bidwell




__ HOW TO USE THIS BOOK


Emboldened text cross-refers to business innovations covered elsewhere in the book – the number of the innovation (1–100) is given in the margin.


For ease of use, each chapter section has a different icon, as follows:
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SUSTAINABILITY [image: ]
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__ THE SHARING ECONOMY


In the early 2000s the original concept of the sharing economy emerged from the open-source community, a group of coders contributing to programs free of charge. Theirs was at least in part a normative concept: deploying the intelligence, endeavour and assets of individuals to solve collective problems.


Collaboration for the common good


A recent example of this open-source approach is the WikiHouse Foundation, a non-profit open-technology foundation that brings together companies, organizations and governments to develop new open technologies, standards and common infrastructures for housing and sustainable development. Director Alastair Parvin describes it as ‘an entity that exists only to host core assets, infrastructure and standards for the common good, and allow the work of any one company to be interoperable with that of any another’. He insists, however, that it is not a charity: ‘it’s a common armature that needs to work for every business and individual that uses it, not just a few shareholders. Effectively it exists to take the issue of ownership, as far as possible, off the table.’ Parvin likens the ethos behind open-source projects to the Norwegian word dugnad, used to describe the collaborative production or repair of a community asset built by everyone, to serve everyone.


Today, it is not uncommon for Norwegian communities to organize a Dugnad day, where people will join together to clean, repair and paint joint assets. It’s a day of sharing and of human connections, working towards a common goal. Crucially, money is not exchanged at any point.


From the open-source concept grew some of the purest real-world articulations of the sharing economy seen to date, such as Freecycle – which diverts reusable goods from landfill – and Couchsurfing – which connects travellers with free beds in hosts’ homes. Rather than pay the homeowner for the stay, a couchsurfer would typically be encouraged to give thanks through a gift exchange, such as offering to cook a meal. They are also encouraged to list their own free bed on the site if they have one. But, increasingly, the meaning of the term ‘sharing economy’ is becoming distorted and pulled away from these open-source roots.


In 2009 Travis Kalanick tweeted possibly the most valuable 140 characters in Twitter’s history: ‘Looking 4 entrepreneurial product mgr/biz-dev killer 4 a location-based service … pre-launch, BIG equity, big peeps involved—ANY TIPS??’ A year later, that location-based service was launched as UberCab in San Francisco. By 2012 the company’s domestic success was fuelling a rapid international expansion. Interestingly, Springwise had been writing about car-sharing innovations for six years by the time Travis posted his tweet.


Airbnb — an online marketplace for residential properties — and TaskRabbit — an online marketplace for freelance labour — were launched in 2008, a year earlier than Uber, and by 2013 Google was seeing a marked increase in searches for ‘the sharing economy’. These companies and their business models have now become synonymous with the expression and, by doing so, have largely redefined it.


The sharing vs the access economy


But while these innovations helped to popularize the concept of the sharing economy, they did so without incorporating many of its key tenets: meaningful social exchange, absence of a market intermediary and payments in kind rather than cash. For that reason, they are now better understood as constituents of the access economy.


Sharing is a peer-to-peer act, motivated in part by altruism and typically not involving financial payment. In the access economy, by contrast, consumers pay for temporary use of a good – a car, a home or a tool – which is owned by another individual or organization. Simply put, the access economy model sees large, centralized online platforms enabling asset owners to rent their wares for a fee, with the platform provider taking a cut.


Away from the mainstream, however, a number of fascinating innovations are emerging that continue the original sharing economy legacy. Pumpipumpe, for example, aims to bring communities offline and into relationships by encouraging the lending of items between neighbours. Meal-sharing company Josephine, which connects home cooks to hungry people in their area, aspires to make technology platforms less extractive and more community oriented. In France, TalkTalkbnb is a peer-to-peer language and accommodation exchange, which enables hosts to trade food and lodging for conversation in their guest’s mother tongue.


These businesses capture something of the essence of the sharing economy, tapping into social exchange, efficient use of resources and altruism. There is an emphasis on gift exchange and human connection, which, while perhaps an add-on in an access economy model, is very much at the core of the sharing economy. As societies become increasingly fragmented, echo chambers restrict our breadth of view and levels of loneliness rise, the sharing economy is a model that offers genuine hope and excitement. It is hard to read about Pumpipumpe without smiling at its simplicity, its charm and what it represents.


The future success of the sharing economy requires staying true to these ideals, and as we begin to explore the full capabilities of technologies such as blockchain, (see also Chapter 30) which naturally lend themselves to the creation of a decentralized structure, there is plenty of innovation still to come from these original tenets. But success also requires learning from the runaway success of the access economy, streamlining services, shedding unnecessary intermediaries, increasing convenience and, ultimately, lowering prices.


The innovations described in this chapter sit on a spectrum across both the access and the sharing economy. They include some of the more novel businesses riding the prevailing current of facilitated peer-to-peer rental, and others that point to a future economy based on shared goods.
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__1


NEIGHBOURHOOD MAILBOX STICKERS THAT DISPLAY ITEMS TO SHARE




[image: ]




Pumpipumpe is encouraging people to place stickers on their mailbox listing the goods they’re willing to lend to their neighbours.


If those nostalgic for the pre-digital age are to be believed, there was a time when people would simply knock on a neighbour’s door to ask to borrow something, but this sharing and friendliness has been somewhat lost today. To solve this problem and renew a sharing community spirit, a Switzerland-based project called Pumpipumpe is encouraging residents to place stickers on their mailbox listing the goods they are willing to lend to their neighbours.


The idea was initially formed to enable those with bike pumps to indicate to fellow cyclists that they could knock and use theirs in the case of a flat tyre — hence the name Pumpipumpe. The scheme has since expanded to allow people to advertise any object they have available for others to borrow. Those who want to take part can simply order a pack of stickers from the project’s website. Each sticker is a small blue square that features illustrations including a bike pump, lawn mower, kitchen scale, children’s toys, and even Internet access and fancy-dress costumes. The idea is that homeowners place the stickers for the items they have on their mailbox so that passers-by can know that they can knock on their door and ask to borrow them. The stickers are free to anyone in Switzerland or Germany, with a 4-euro fee for shipping internationally.


Exactly how users wish to share their items is left largely up to them. In the case of higher-value items such as power tools, Pumpipumpe suggests that lenders may wish to take a small deposit to ensure that their items are returned. While actual monetary payment is actively discouraged – the point is to share items, not to rent them – it is suggested that there could be non-monetary ways to show appreciation for a borrowed item, such as offering a slice of cake to the person who lent you a cake tin. Users are also encouraged to explore other money-saving solutions such as sharing the cost of a common newspaper or magazine subscription.


Pumpipumpe aims to promote a reasonable and sustainable way for neighbourhoods to use consumer goods, as well as letting users build a local network, get to know their neighbours and buy less altogether. While the idea aims to recreate the offline networks of old, the team is working on an interactive map of all the neighborhoods participating in the Pumpipumpe scheme.


Perhaps Switzerland is just a naturally friendly place. Another innovation pioneered there is the Boîtes d’échange entre voisins scheme, which creates community boxes designed especially for leaving unwanted goods for others to pick up. The scheme aims to create a simple and open exchange, also providing the possibility for spontaneous encounters between locals and passers-by, or colleagues sharing a building. They can put any object into the box or take anything they want from it, books, CDs, DVDs, toys and other small, unwanted items.


There is potential to apply sharing networks like Pumpipumpe across the globe, provided that communities are receptive to neighbourhood interaction and respectful of each other’s belongings. The unfortunate reality, of course, is that this is often not the case, which will inevitably limit expansion.
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__TAKEAWAYS





1.  Could this idea work in your part of the world? Are the local people culturally receptive to this sort of interaction?








2.  How else could your company restore nostalgic models lost in the smartphone age?








3.  In what other ways could neighbourhood networks and a sense of community be fostered using the sharing economy?








4.  Could this idea be expanded to offer goods and services not previously considered?
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INNOVATION DATA


Website: www.pumpipumpe.ch


Contact: press@pumpipumpe.ch


Innovation name: Pumpepumpi


Country: Switzerland


Industries: Home & garden / Non-profit & social cause
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__2


CUSTOM ELECTRIC CARPOOLING OFFERING AFFORDABLE TRANSPORT
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Denmark-based Spiri is looking to make car ownership redundant by expanding the concept of carpooling.


High transport costs, an overabundance of cars and a lack of convenient parking can make moving around cities stressful, costly and damaging to the environment. Carpooling has emerged as a solution to these challenges. In Denmark, Spiri is looking to expand the concept of carpooling further by using its own vehicles.


The carpooling element works on an app-based system where users locate and drive Spiri’s electric vehicles to their destination and give rides to other users who also need to get from A to B. Firstly, users select either the Drive or Ride option. A user who has selected Drive picks up one of the cars and inputs their destination. A user who has selected the Ride option is then picked up by a user who is driving to the destination they require.


This is similar to the way UberPOOL works; the hailing app tracks vehicle locations and indicates pick-up points and times. As long as they pick up riders along the way, the driver’s journey is free. Riders pay prices comparable to public transport costs. Payment happens automatically with a credit card registered in the Spiri app. Once riders have been dropped at their destinations, drivers are guided by the navigation system to the nearest Spiri parking hub to drop off the vehicle.


The electric vehicles are an innovation in and of themselves. The simple design of the vehicle comprises just 700 parts as opposed to the 3,000-plus of a conventional car and the car’s weight has been kept down to 750 kilogram (1,653 lb) by using super-lightweight carbon fibre to build the bodywork. The vehicle’s 36.5-kilowatt-hour battery has a 320-kilometre (200-mile) range – almost twice the efficiency of a Tesla model S – and charges in 40 minutes.


The car is designed to be both safe and comfortable, offering enough room that riders don’t have to share their ‘personal space’ and can stow all their belongings. In order to avoid drivers losing keys, getting lost themselves or running into technical difficulties, each vehicle is fitted with navigation capability, is completely keyless – the car is unlocked and started using a smartphone – and uses remote vehicle monitoring. Spiri also offers live support to drivers.


Spiri is aiming to launch the scheme as a gateway towards encouraging the use of driverless cars and making car ownership redundant. They are also looking at the possibilities of launching a fleet of driverless ‘micro-buses’ to fully automate public transport in the future.


Other examples of vehicle sharing in cities include an Italian scooter-sharing scheme called Scooterino. The Rome-based ‘Uber for scooters’ connects those in need of a ride with scooter drivers heading in the right direction.


The overall aim is to reduce the number of vehicles on the road and to make those on the road more efficient. Vehicle sharing reduces unused car seats and the associated wasted costs and environmental impact. The more people sharing the fewer vehicles are required, and if those being used are electric, then emissions and costs are inevitably reduced.
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__TAKEAWAYS





1.  Could driverless car concepts include office-style features that enable commuters to work while they travel?








2.  What other vehicles could be shared in cities? Bicycles? Boats? Helicopters?








3.  In what other ways could the issues of urban congestion and pollution be addressed by sharing schemes?
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INNOVATION DATA


Website: www.spiri.io


Contact: hello@spiri.io


Innovation name: Spiri


Country: Denmark


Industries: Design / Smart cities / Transport & automotive
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__3


A PEER-TO-PEER HOME-COOKING START-UP THAT TREATS WORKERS FAIRLY


The Uber of home-cooked meal delivery, Josephine, wants to give employees stock options.


The gig economy is an environment in which temporary positions are common. It’s not an industry well known for the good treatment of its workers. Josephine, a meal-sharing company that distributes home cooking, is hoping to change this. Josephine first set up its offices in Oakland, California and is now expanding into Seattle, Denver and Portland.


The app-based service connects home cooks with those looking for meals locally. The emphasis is on community connection rather than simple convenience. When would-be Josephine cooks apply to join the organization, one of the company’s masters of public health inspects their kitchen to ensure that it meets standards of cleanliness. Once a Josephine cook is on the platform, users of their service can leave reviews, contact a cook or the central team directly, ensuring that accountability is built in. The company takes a 10 per cent surcharge on all the food sold, and supports its cooks by enabling them to start their own micro-enterprise, providing them with tools and resources — the payment processing, customer management, ongoing education and more.
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‘We’ve been thinking for a long time about how tech platforms can be less extractive and provide more value to communities,’ explains Josephine CEO Charley Wang. The company is named after a friend’s mother who took care of Charley and his co-founder Tal when they first moved to LA. This was their inspiration to build a compassionate, generous model for communities.
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This is an ethically admirable and potentially globally applicable enterprise, but it is not without its problems. While there is built-in accountability to a degree, one of the key challenges of this model will be ensuring quality control and food safety across the board. While there is an initial food safety inspection of cooks’ kitchens, it is more than likely that they won’t be held to such a high standard of food safety as a professional business, and as people pay for this service, they must be expecting a certain level of professionalism and quality.


Josephine will give 20 per cent of its company to the cooks via stock options, which will be distributed according to how long the cooks have been with the start-up and how many meals they serve. Josephine is also launching a ‘Cook Council’, which will be a rotating group of cooks able to meet with the company’s leadership team and function as a conduit for feedback from the chef community. The Cook Council will have at least one seat on Josephine’s board of directors.
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__TAKEAWAYS





1.  Would this model work where you live? Are people ready to get involved?








2.  What other innovations could be built on initial generous investment and trust in people?








3.  How could your company bring together a community while providing a platform from which all could benefit?








4.  Are there other opportunities in the sharing economy to create fairer structures?
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INNOVATION DATA


Website: www.josephine.com


Contact: hello@josephine.com


Innovation name: Josephine


Country: United States


Industries: Food / Food & beverage / Home & garden / Transport & automotive
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__4


A KID-TO-KID TOY APP INTRODUCING CHILDREN TO THE SHARING ECONOMY


Kidstrade lets children exchange toys and games safely using mobile phones or tablets.


As every child knows, the playground is good for two things: running around and high-stakes trading. As football cards and various stickers change hands during lunch breaks, children naturally pick up valuable lessons for later life, gaining an appreciation of market forces and negotiating techniques – albeit through their childhood lens. Now, a new app is introducing these natural traders to the sharing economy by helping them and their parents exchange unloved or unused toys. Kidstrade is a Princeton-based start-up run by parents, aiming to create an entertaining and educational experience for children and adults alike.


The company’s tagline says that users can make another child ‘the happiest kid in the world’, and the app taps into children’s urge to swap toys and gadgets.




[image: ]


With this app, children can set up their own trades and swaps, and reach agreement on the value of the items involved in the deal. For example, they could choose to trade two common collectors’ cards in exchange for one rarer card.
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To advertise items they would be willing to part with, the child simply takes a photo of an item, writes a quick description, and posts it within the app. The child’s contacts can then browse these listed items, and express interest if something catches their eye. In response, the owner can then browse that contact’s listed items and propose a trade. If it is accepted, they can arrange a time and a place to meet to exchange the goods.


Parents can control who can be added to their child’s contact list. As a default setting, children will automatically be connected with other children from their school in their age group and with children in the age group one year above and below. It’s then possible to add specific contacts using a unique ID number assigned to each user.


If activated by the parents, there is also the option to enable financial exchanges, giving children the opportunity to earn money using the app by selling off unwanted goods. Crucially, all listings, and eventual trades, must be first be approved by a parent — they can also veto trades if they need to. This keeps the experience safe and avoids horror stories like a child accidentally overspending in the App Store. There is a list of ‘red-flagged’ words, which prevent kids from posting anything containing offensive language, and parents are able to both report and block any activity or item they find inappropriate. Parents can even block entire categories to prevent their kids from browsing for certain kinds of toys, such as computer games.


As an extra feature, Kidstrade also offers features for easy fundraising. Rather than running a charity sale from their front garden, parents and children can start one-month fundraisers that are showcased through the app, to raise money and donations for their local school.


The platform is designed to teach kids three important lessons:





1.  Toys aren’t cheap.



2.  It’s important to take care of their items.



3.  Sending something to landfill is not only environmentally unfriendly but also a wasted opportunity.
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__TAKEAWAYS





1.  How could sharing economy apps not specifically designed for kids incorporate safety features to better accommodate a younger demographic?








2.  How could apps such as Kidstrade evolve as their initial audience grows up, incorporating more advanced features for older children?








3.  How else can peer-to-peer platforms be adapted to kid-to-kid?
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INNOVATION DATA


Website: www.kidstrade.com


Contact: hello@kidstrade.com


Innovation name: Kidstrade


Country: United States


Industries: Education / Telecoms & mobile
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AN APP BROADCASTING TO LOCAL USERS TO ASK FOR HELP


Getmii is a sharing economy app that lets users post any request – from ping-pong balls to a study partner – and barter with their local community.


Sustainable living is getting easier as more and more platforms are helping people make the most of their possessions; we previously saw Peerby helping local communities share large, expensive and infrequently used items. Getmii is an app that enables users to broadcast requests to the 1,000 nearest people. With a phone number and location information, the app connects users with their local community, helping them to share goods and services and cater to real-time, short-term needs.


Users first register with their Facebook profile. Then they post requests to the Need Feed, and can see what others around them are looking for. The app’s chat enables users to arrange payment, pick-up or barter – a particularly important feature in building the Getmii community. Three of the most common requests on Getmii are for ping-pong balls, a study partner and first-date restaurant recommendations. The two main guidelines for using the Getmii app are to be positive and helpful.
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Wanting to go against the grain of high-end premium service apps like Uber X, Getmii is designed to be available and useful to good Samaritans anywhere in the world, no matter what their socio-economic background. It focuses on the key sharing economy concept of taking advantage of the untapped resources in a local area, whether they be people, skills, knowledge or physical items.
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The app was conceived at Harvard’s famous Launch Lab by students Max Meyer, Darryl Lau and Matthias Juergens. They were first inspired to create Getmii when they embarked on a trip to Thailand together. Unable to speak the local language and in need of several goods and services, they realized how useful it would be to have an app where you could request and barter for goods and services from people nearby.


The team says that part of the trust base for sharing economies is using real identities online, which is why they decided to ask users to link their profile with Facebook. Future iterations of the app are likely to feature in-app points or incentive features. This is a key common theme within the sharing economy. Trust in our neighbours and those in the wider community is essential for these platforms to be successful. This is partly because the models themselves are based on community interaction and helping those around us, which cannot happen without trust and mutual respect; and partly because the systems are so open to abuse, whether this be the theft or damage of personal belongings or more serious issues of personal safety and security. Holding users accountable through using real social media-linked accounts is one way of reducing abuse of the system. We have seen ratings systems used previously, but trust remains the single largest obstacle in the sharing economy world.


The challenge varies hugely depending on geographical location and local cultures. For example, are those in an anonymous apartment block in a major city like London as likely to warm to the idea of community sharing as those in a close-knit town in rural Australia? That, however, is the most admirable aspect of the sharing economy: it does not wish to be altered or restricted by people’s social inhibitions or distance, but to reduce these inhibitions and bring people closer together.
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__TAKEAWAYS





1.  Are there ways in which a sharing economy could be scaled up?








2.  How else could a bartering system be used to get users a great deal on local goods and services?








3.  How could your company create a sharing economy model that could be deployed worldwide and accessible to millions of people?
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INNOVATION DATA


Website: www.getmii.com


Contact: hey@getmii.com


Innovation name: Getmii app


Country: United States


Industries: Access exclusive / Home & garden / Nature & sustainability / Smart cities
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THE AIRBNB OF FILM LOCATIONS


GETset is an online platform that allows those scouting film locations on a budget to source and rent them from members of the public.


If you’re making a film on a budget, finding the right location can be difficult. Existing location services are often expensive. Now, new start-up GETset encourages anyone and everyone to upload their office, home or studio on to their platform, offering a wide variety of locations to filmmakers at reasonable prices.
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GETset aims to be the Airbnb for film locations. Users can rent out their home, shop, treehouse or shed to music video directors, independent filmmakers, TV companies and even Hollywood, and earn money.
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Those renting out their space can set their own price, taking into account the size of the location, parking, and whether it’s rare or sought after. The idea was born when founder Jonny Wright was looking for a location for a short film he was making, but found what was on offer beyond his budget and ‘too shiny and new’. Sign-up is free, and hundreds of locations are already on the site.


In the company’s blog, they outline the main benefits of renting out your home as a film location. The first and most obvious is to make extra income. They explain that the amount likely to be earned by renting a property for filming varies depending on several factors, including the production size, whether the filming will happen inside or outside the home, and the number of people who will be working each day. But most users can expect to earn between £700 and £4,000 per day. If the person renting out the property is the owner and rents it for only two weeks each year, then the enterprise is tax-free.


Another benefit of renting out a property is the prospect of free home improvements. Filmmakers will often need to adapt some parts of a home to make it more suitable for their film. This can include landscaping, a fresh coat of paint and in some cases a new kitchen or bathroom. While filming work is under way it is normal for the production company to also cover accommodation costs while the occupants are out of the property.


GETset also provides a useful guide on how much to charge for the rental of your property for filming, which includes considering factors such as whether the production company will be using electricity, whether they will be using your furniture and whether they have an insurance waiver.


This raises an important challenge of the Airbnb model. It is important with these seemingly casual arrangements to consider insurance and liability. This is one of the benefits of using large corporate-owned services like hotel chains and big studios – they have their own tried and true methods and processes and are covered in case of injury or damage to property. Users must be careful, when using Airbnb style set-ups like GETset, that they are covered in the event of such occurrences. The last thing a user needs is for a crew member to be injured while filming at their property and suddenly, having thought they were earning a few thousand dollars, be faced with a massive lawsuit. This is an example of where the trust element in a sharing economy needs to be backed up with some solid paperwork.


As the number of sharing economy platforms explodes, Springwise has seen numerous innovations designed to be the Airbnb of something, for billboards and for deliveries.
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__TAKEAWAYS





1.  Is there anything that is yet to have the sharing economy model applied to it?








2.  What other aspects of show business could use this model? Recording studios? Theatres?








3.  How could your company benefit from renting locations, office space or equipment in this way?
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