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   	Praise for


      EXTREME DREAMS DEPEND ON TEAMS


      “The strategy Pat Williams preaches for building a winning team certainly resonates with our experience at Marriott International.

         Inspiring associates and offering them the opportunity to contribute to the team is how Marriott grew from a nine-seat root

         beer stand that opened the day Charles Lindbergh made his cross-Atlantic flight in 1927 to a hospitality giant today.”

      


      —Kathleen Matthews, executive vice president of Global
Communications and Public Affairs, Marriott International


      “If you care about winning, dreaming big is essential. The themes in this book can make anyone successful.”


      —Roger Ailes, chairman and CEO, FOX News Channel


      “I took great pride in building successful teams during my long baseball career. I wish Pat Williams’s book had come along

         years ago. I’d have done even better.”

      


      —Whitey Herzog, manager,
1982 World Champion St. Louis Cardinals


      “Whether you’re a fan of any sport… or not at all, Pat Williams’s collection of stories of teams achieving their dreams will

         inspire you. This book is an invaluable resource of motivation to lead to greater achievement.”

      


      —Stan Kasten, president,
Washington Nationals Baseball Club


      “It’s truly amazing what you can accomplish if no one cares who gets the credit. Pat Williams’s new book on teamwork helps

         reaf-firm that conviction for me. The content and style are truly compelling, and I found it to be a remarkable, educating,

         entertaining, and right-to-the-point delight to read. This book is a real winner.”

      


      —Marv Levy, former coach
 and general manager, Buffalo Bills


      “The Twins organization builds everything around the concept of teamwork. There is no substitute for it in any field of endeavor.

         My friend Pat Williams has written the textbook on this important topic.”

      


      —Ron Gardenhire, manager, Minnesota Twins


      “As I read Pat Williams’s new book on team building, I thought this man was preaching to the choir. Everything I believe in

         and have practiced as a college and pro football player, college coach, and TV analyst is nailed down tightly in these well-crafted

         chapters. Read, apply—and get ready for great results.”

      


      —Bill Curry, head football coach,
Georgia State University


      “Pat Williams and I first crossed paths over forty years ago when he was a young baseball executive and I was an even younger

         ball player. Pat was a team builder then and still is today. His new book will teach all of us how to do it. This is the best

         team-building book you will ever read.”

      


      —Dusty Baker, manager, Cincinnati Reds


      “Pat Williams has been an inspiration to me for over thirty-five years because he dreams big and achieves those dreams through

         a love of sports and teamwork. In this book, Pat gives you his blueprint for living out your dreams and the importance of

         making it a team effort.”

      


      —Doug Collins, NBA TV Analyst, Turner Network Television,
 and former NBA player and coach


      “Pat Williams is clear, compelling, and interesting in laying out his principles of team building. Extreme Dreams Depend on Teams is the best book Pat has written and is a great read for all of us who want to grow as leaders.”

      


      —Steve Reinemund, dean of business, Wake Forest University,
 and retired chairman/CEO, PepsiCo


      “As one who has devoted his life to principles of faith, learning, caring for our brothers and sisters in the human race,

         defending human rights, and living out good sportsmanship, I have always believed in the power of teamwork. Pat Williams has

         written a book that embraces the breadth and scope of teamwork as it applies in all of these areas of life. His new book teaches

         us to dream extreme dreams of making the world a better place—then building teams to make those dreams come true.”

      


      —Father Theodore Hesburgh,
 president emeritus, University of Notre Dame


      “This is the playbook on teamwork. Through historical examples and personal experiences, Pat Williams inspires new levels of aspiration

         and performance. This is one of those treasured books that, after you’ve marked up every page, you find yourself buying for

         all your friends.”

      


      —Howard Schnellenberger,
 head football coach, Florida Atlantic University


      “Written by a master who learned from the masters, this is the required textbook for any course in building successful teams.

         Pat Williams tells how to write the music, craft the instruments, unify the orchestra, and conduct a championship symphony.”

      


      —Gary Bettman,
commissioner, National Hockey League


      “Even though baseball is a sport built around individual accomplishments, you cannot win championships unless you do it as

         a team. Pat Williams’s new book captures everything I believe and teach about team building. You will be educated, inspired, and motivated to take action by reading EXTREME

         DREAMS DEPEND ON TEAMS.”

      


      Mike Scioscia,
 manager, Los Angeles Angels of Anaheim


      “Whether on the playing field or in the corporate field or on the battlefield, winning is the result of teamwork. History

         has shown again and again that a disciplined, cohesive team can prevail against overwhelming odds and obstacles. In EXTREME

         DREAMS DEPEND ON TEAMS, Pat Williams reveals the inner workings of winning teams and shows us how to achieve ‘impossible dreams’

         through the power of teamwork. Whatever field you compete in, you must read this book.”

      


      —Gen. Tommy Franks,
 United States Army (Ret.)


      “The facets and essence of teams and teamwork are vividly illustrated. I read this with great interest.”


      —Bill Parcells, executive vice president, Miami Dolphins


      “EXTREME DREAMS DEPEND ON TEAMS captures everything I taught and believed in during my career as a manager with the Reds and

         Tigers. This book will soon be a classic on team-building.”

      


      —Sparky Anderson, MLB Hall of Fame manager


      “Baseball fans remember the Oriole way of playing that I taught for years in the minor and Major Leagues. It was all based

         on playing as a team. Pat Williams’s excellent new book will tell you exactly how to do it.”

      


      —Earl Weaver, MLB Hall of Fame manager


      “Everything I believe about teamwork in sports and life is contained in the pages of this important book. Read, apply, and

         watch your team soar to the top.”

      


      —Chuck Tanner, former MLB manager


      “This is the best book on teamwork, leadership, and the human spirit that I have ever read!”


      —Sean Payton, head coach, New Orleans Saints


      “I’ve been around teams my whole life—playing football at Notre Dame and in the NFL, then analyzing teams at ESPN. Nobody

         captures the essence of team-building better than Pat Williams in this awesome book. He goes beyond obvious issues of talent

         and coaching to uncover the hidden principles for motivating underachievers to become overachievers, and for turning a bunch

         of individual egos into a cohesive team. Whether you’re a business leader, coach, player, or fan, you’ve gotta read this book!”

      


      —Mike Golic, ESPN commentator and
 former NFL defensive lineman


      “I always told my Dodgers to play for the name on the front of the uniform, not the one on the back. That’s the definition

         of teamwork. This new book by my friend Pat Williams will really hit home with team-builders everywhere.”

      


      —Tom Lasorda, Hall of Fame manager, Los Angeles Dodgers
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      To my former teammates at Tower Hill School and Wake
Forest University, and the many teammates who have
 been a part of my

            life throughout forty-seven years of
 professional athletics. All the good things that
 have happened in my career are the result

            of having
 great teammates.


   

      FOREWORD


      by Patrick Lencioni


      Author, The Five Dysfunctions of a Team
and The Five Temptations of a CEO


      

         IN A WORLD THAT EMPHASIZES THE INDIVIDUAL, where graduation speeches and Hallmark cards urge us to go out into the world and

         accomplish anything we set our minds to, something often gets lost: our very human need to enlist the help of others and to

         give help in the same measure.

      


      As human beings, we were made for teamwork.


      This is not to say that individuals should not dream big dreams. There is probably no replacement for individual aspiration

         and determination when it comes to the initiation of an idea, a plan, an “extreme dream.” But when it’s time for that dream

         to take shape and that idea to grow and become a tangible reality, there is no substitute for the power of teamwork. The dream

         of the individual needs a group of selfless people to come together behind that dream, pool their diverse talents, unify as

         a team, and make great things happen.

      


      Our society celebrates the individual. The Hall of Fame athlete gazes at us from the cover of Sports Illustrated. The corporate CEO looks confidently at us from the cover of Forbes or Business-Week.

      


      But when the game is over and all the points are on the scoreboard—or when the sales are totaled and the annual report goes

         to press—what stands out and endures is the accomplishment of the team. It’s the amazing realization that human beings working together have accomplished far more than the sum of their individual

         efforts and abilities. Why? Because they committed themselves to something larger than themselves.

      


      They achieved greatness as a team.


      Pat Williams knows teamwork inside and out. Drawing from his vast experience as general manager of the world champion Philadelphia

         76ers and as the key man in build-ing the Orlando Magic from scratch, as well as from his truly voracious appetite for learning

         and teaching, he has created the most comprehensive and interesting collection of wisdom on teamwork I have ever read.

      


      From Hank Aaron and John Wooden to Ulysses S. Grant and Peter Drucker, Williams reminds us that teamwork is not merely a concept

         for corporate off-sites but a principle for accomplishing anything meaningful in the world. With story after story, he illustrates

         some of the great (and seemingly impossible) achievements that were brought about by teamwork. These stories will captivate

         you, inspire you, and motivate you to dream some extreme dreams of your own and assemble the teams to make those dreams come

         true.

      


      So read on, but be forewarned: this isn’t a book you’ll want to skim lightly for a few quick insights. You’ll want to keep

         it on your nightstand and read it slowly. You’ll want to digest the rich lessons of the stories and insights. And you’ll want

         to let the energy in these pages ignite your enthusiasm and your imagination.

      


      You were made to dream. And dreams were made for teamwork.


   

      FOREWORD


      by Doc Rivers


      Head Coach, the World Champion Boston Celtics


      

         PAT WILLIAMS HAS DREAMED SOME MIGHTY EXtreme dreams—and his dreams became reality because of the principles in this book. As

         general manager of the Philadelphia 76ers in the 1980s, he helped build an NBA Championship team. Then he went to Orlando,

         a city without a big-league sports tradition, and he assembled an organization that transformed the central Florida community

         into an elite sports venue.

      


      I coached the Orlando Magic for more than four seasons and have made that city my permanent residence ever since. I’ve spent

         a lot of time with Pat over the years. I know him well. He’s a great friend.

      


      But I’m not writing these words as a favor to a friend. I agreed to write this foreword because Pat has uncovered the essential

         truths about teamwork and distilled them into this book. He has lived these truths every day for as long as I’ve known him.

      


      One of the most amazing feats of teamwork this man has achieved involves his incredible family. Using the principles in this

         book, he teamed up his four birth children with fourteen adopted kids from around the world, plus a daughter by remarriage,

         and he managed to get them all to live together, fly in formation, and love one another as a team. His kids aren’t perfect

         (whose are?), but they have turned out exceptionally well. That’s a remarkable teamwork achievement.

      


      If you’re a parent, teacher, coach, or youth worker of any kind, you’ll want to soak up the teamwork principles in this book

         and teach them to the kids under your influence. I was fortunate to have coaches and mentors in my early life who not only

         taught me the techni-cal skills of basketball, but the life lessons of teamwork: leadership, respect, commitment, discipline,

         perseverance, unselfishness, and hard work. These are not just teamwork values, they’re life values—and those values are all over these pages.

      


      It’s been fascinating to read Pat’s book in the aftermath of the Boston Celtics’ champion-ship run—and not just because Pat

         talks about our championship season in the book. More important, I’ve been fascinated to see that all the teamwork principles

         Pat talks about in this book are precisely the ingredients that propelled us to an NBA title in 2008.

      


      Again and again as I read, I thought, Yes! That’s it! He nailed it! Pat even reveals the secret of ubuntu. He gets it. He understands that ubuntu is not just a slogan or a gimmick. It’s a mind-set, a culture, a way of life. It’s the essence of unselfishness and team

         love.

      


      At the beginning of our championship season, we had a lot of new players, and we had to figure out a way to unite as one.

         As Pat relates in the book, I encountered this magical Bantu word ubuntu by sheer serendipity. It was like a burst of revelation—I knew it was exactly what our team needed.

      


      I studied the writings and speeches of South African archbishop Desmond Tutu. “A person is a person through other persons,”

         he wrote in No Future Without Forgiveness. “A person with ubuntu is open and available to others, affirming of others, does not feel threatened that others are able and good, for he or she

         has a proper self-assurance that comes from knowing that he or she belongs in a greater whole.”
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          That’s the essence of what it means to be a team: I can’t be all I can be unless you are all you can be. Ubuntu is not just a phrase—it’s a way of life.

      


      When I took this concept into the Celtics locker room, the entire team bought into ubuntu with a white-hot enthusiasm. They broke out of huddles with a shout of “Ubuntu!” They wore ubuntu on their wristbands. Most important, they carried ubuntu in their hearts and lived it out on the court. The insights of ubuntu blended seamlessly with the pride of the storied Celtics franchise and the teamwork traditions of the legendary Red Auerbach.

      


      But ubuntu is just one piece of the teamwork puzzle. In this book, Pat puts all the jigsaw pieces on the table and shows you how to fit them together. He starts with talent—and he shows that talent is

         not just about your star players, but also your role-players. During our championship season, the media liked to focus on

         our “big three,” Paul Pierce, Kevin Garnett, and Ray Allen. Within the team, however, we talked about our “big twelve.” True

         teamwork means you play your whole bench. Your opponent may figure out how to contain two or three guys, but no opponent can

         figure out how to contain twelve guys who function as one, no matter which five are on the court at any one time. Our motto

         was “strength in numbers.”

      


      Pat also talks about such teamwork ingredients as commitment, passion, empowerment, trust and respect, character, and leadership—and

         by leadership, he doesn’t just mean a coach, boss, or CEO. He’s talking about building leadership within the team, among the players, so that the players lead, motivate, inspire, encourage, and even confront one another for the

         good of the whole team. As I read about those qualities, I thought, Yes! That’s the Celtics! That’s why we are what we are, and how we did what we did!


      It’s exciting to see that Pat has not confined the issue of teamwork to the sports world or the business world. Teamwork,

         he says, is for the whole world. Teamwork is the key to healing the planet, giving hope to the human race, putting an end to all the plagues of our

         society, from crime and poverty to cancer and AIDS.

      


      I know Pat’s heart. I’ve seen him with that wonderful United Nations family of his, and I know that if he could, he’d adopt

         every homeless kid in the world. And he’s gone into the Thirty-third Street jail in Orlando and met with youthful offenders,

         motivating them to turn their lives around. Pat wants to change the world.

      


      But he’s just one guy. And one guy can’t do it all by himself. So he’s written this book to encourage us all to join him in

         building teams to change the world. “Dream big dreams!” he says. “Aim high! Higher! Then go assemble the teams to turn those

         dreams into reality.”

      


      Some books can change your life. This one could change your world.


   

      INTRODUCTION


      Going to Extremes


      And if I stand or I fall, it’s all or nothing at all;


      Darling, I don’t know why I go to extremes.


      BILLY JOEL, “I Go to Extremes” from
the album Storm Front (1989)

      


      

         CALL ME AN EXTREME DREAMER.

      


      I believe in dreaming big dreams and doing everything on an extreme scale. I could never be a chef, because I couldn’t stick

         to the recipe. I’d figure if a pinch of salt improves the soup, imagine what a cup of salt would do!

      


      Everything I do, I do to extremes. If I got my way, the book you’re reading would be a hundred thousand pages long. Think

         I’m exaggerating? Just ask my writing partner and my team of editors. Every time we do a book together, they have to gang

         up on me, put me in a headlock, and force me to write “The End” after a mere three hundred pages or so! They shout, “Enough! Enough!” And I shout back, “Let me write!

         I’m just getting started!”

      


      I’m proud to be an extreme dreamer. The world has been transformed and revolutionized, again and again, by people who dreamed

         extreme dreams—then assembled dynamic teams to turn those dreams into reality.

      


      Inventor Thomas Alva Edison was an extreme dreamer. Soon after establishing his workshop in Menlo Park, New Jersey, Edison

         set a goal of turning out a “minor invention” every ten days and a “big one” every six months. Edison kept faith with his

         dreams. He was granted 1,093 patents for new inventions—an adult-lifetime average of one new inven-tion every ten to twelve

         days. James Draper Newton, a friend of Edison’s, once asked him how one man could accomplish so much in a lifetime.

      


      “People sometimes talk of me as a lone inventor,” Edison replied. “Nonsense! Where would I have been without Charles Batchelor

         and John Kruesi and all the others? We worked long hours together and nobody ever had a better time. … Jimmie, you never saw

         such a mixed crew as we had at Menlo Park. … We all worked as a team.”
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      “THE LONE EAGLE” WAS NEVER ALONE


      And then there was aviator Charles Lindbergh. People called him “the Lone Eagle” because of his 1927 solo nonstop flight across

         the Atlantic—from New York to Paris in thirty-three and one-half hours. It was an extreme dream—and six famous aviators had

         already died trying to achieve that dream. Why did Lindbergh succeed where others failed? Because “the Lone Eagle” didn’t

         do it alone. He assembled a first-rate team to make his extreme dream possible.

      


      Lindbergh began with two St. Louis businessmen, Harry H. Knight and Harold M. Bixby, who secured the financing for the special

         plane he needed. Bixby was the head of the St. Louis Chamber of Commerce, and he helped Lindbergh fund his dream in exchange

         for promoting the city of St. Louis with his airplane (which is why the plane was dubbed Spirit of St. Louis).

      


      Once Lindbergh had the money to proceed, he hired aviation engineer Donald A. Hall Sr. to design the lightweight, single-engine

         monoplane, which was custom-built by the Ryan Aeronautical Company of San Diego. For two months, Hall put in ninety-hour weeks

         overseeing a crew of more than fifty people, many of whom worked extra shifts without pay because they believed in Lindbergh’s

         dream. Lindbergh lived, ate, and slept at the Ryan airplane factory (housed in a converted San Diego fish cannery that still

         smelled of dead fish). He watched the plane-building team assemble every rib and rod, truss and gusset, cable and rivet. The

         plane went from blueprints to rollout in sixty days.

      


      When Lindbergh took the plane up on its first test flight, he was assisted by two teammates: chief mechanic John van der Linde

         turned the prop to start the engine, and mechanic’s assistant Douglas Corrigan removed the wheel chocks.

      


      So while it’s true that Charles Lindbergh, “the Lone Eagle,” crossed the Atlantic alone, he couldn’t have gotten off the ground

         without his team.
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      Dream-builders are team-builders. Extreme dreams really do depend on teams.


      HOW THE BALL BOUNCES


      In the late 1970s and early 1980s, I was general manager of the Philadelphia 76ers. A big part of my job was to help recruit

         a great coaching staff and great players to the team. The Sixers team I helped assemble in 1983 swept the Los Angeles Lakers

         in the finals, winning the NBA Championship.

      


      I moved to Orlando in 1986 to help launch the Orlando Magic. Once again, I was in the dream-building and team-building business.

         Soon after we got our NBA expansion team up and running, we got a terrific break. As you may know, the NBA lottery is conducted

         by whirling Ping-Pong balls in a lottery machine. In back-to-back lotteries (1992 and 1993) those Ping-Pong balls bounced

         our way, allowing us to acquire two young star players—Shaquille O’Neal and Penny Hardaway.

      


      Suddenly, our little franchise in Orlando was the most up-and-coming young team in sports. We got to the NBA Finals in 1995

         and reached the Eastern Conference Finals in 1996. Over my NBA career, twenty-three of my teams have made the NBA Playoffs

         and five have gone to the NBA Finals.

      


      Now, I don’t claim to be able to influence the bounce of a Ping-Pong ball in a lottery machine. Still, there were those in

         our community, in our industry, and in our Magic organization who began to look at me as some kind of a genius at team-building—a

         good-luck charm in a three-piece suit. And if people chose to think me a genius, who was I to argue?

      


      I found myself avalanched with requests from corporate America, asking me to speak on the subject of building successful teams

         in the corporate world. Executives and managers wanted to know: can the principles for building successful sports teams be

         transferred to the business world? The answer: a resounding yes. We were already using the same methods and principles to build not only our high-performing basketball team, but also our

         high-performing sports entertainment business.

      


      So I decided to organize all I knew about team-building into a system of principles that I could teach to others. I became

         an absolute fanatic about the art and science (and yes, it’s truly both) of putting powerhouse teams together. I was obsessed

         with taking the lessons of the great sports team builders—Red Auerbach, Don Shula, John Wooden, Mike Krzyzewski, Pat Riley,

         Tom Osborne, Phil Jackson, Rick Pitino, Vince Lombardi, Joe Torre—and transferring those lessons to the business world, the

         government, the military, the entertainment world, nonprofit organizations, the religious world. And I’ve distilled it all

         into this book.

      


      As I write these words, I am focused on a dream. My extreme dream is to write the best daggone book on teamwork ever written!

         And to make this dream a reality, I’ve assembled a fabulous team—my longtime writing partner Jim Denney, publisher Rolf Zettersten

         at Hachette, editors Cara Highsmith and Holly Halverson, and the rest of the editorial team, plus all of the hundreds of sports

         and business leaders who have shared their insights with me over the years. They have helped me condense more than four decades

         of team-building experience, thousands of personal interviews, and countless hours of research into the book you hold in your

         hands.

      


      Teamwork is one of the least understood, least written-about subjects in the business and management world. I have literally

         hundreds of leadership books lining the shelves of my personal library—but I can count on both hands all the great teamwork

         books ever published, with fingers left over. Of the few great teamwork books, some of the most insightful and practical volumes

         were authored by Patrick Lencioni, founder of the management consulting firm the Table Group. In the opening lines of The Five Dysfunctions of a Team: A Leadership Fable, he writes:

      


      Not finance. Not strategy. Not technology. It is teamwork that remains the ultimate competitive advantage, both because it

         is so powerful and so rare.

      


      A friend of mine, the founder of a company that grew to a billion dollars in annual revenue, best expressed the power of teamwork

         when he once told me, “If you could get all the people in an organization rowing in the same direction, you could dominate

         any industry, in any market, against any competition, at any time.”
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      Patrick followed that book with a sequel, Overcoming the Five Dysfunctions of a Team, in which he offered some additional perspective:

      


      I honestly believe that in this day and age of informational ubiquity and nanosecond change, teamwork remains the one sustainable

         competitive advantage that has been largely untapped. In the course of my career as a consultant to executives and their teams,

         I can say confidently that teamwork is almost always lacking within organizations that fail, and often present within those

         that succeed.…

      


      [The power of teamwork] cannot be denied. When people come together and set aside their individual needs for the good of the

         whole, they can accomplish what might have looked impossible on paper. They can do this by eliminating the politics and confusion

         that plague most organizations. As a result, they get more done in less time and with less cost. I think that’s worth a lot

         of effort.
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      Once you put teamwork into practice in your organization, these principles will begin transforming everything. They will transform how you view the world, including our society and its problems, and the political and environmental

         issues we face. The principles of teamwork will even impact your belief system. By the time you’ve finished reading and begin

         to live the concepts of this book, I believe you’ll experience a renewal of optimism and hope regarding the problems we face

         on a national and global scale—and you’ll begin seeing the world through a lens of extreme dreams, extreme possibilities,

         and the power of teamwork.

      


      The essential principles of teamwork are always the same. They apply whether you’re building a professional sports team, a

         dot-com company, a nonprofit organization, or a military unit. You’ll find ideas and inspiration throughout these pages, whether

         you’re reading about Coach Mike Krzyzewski firing up the fans in Krzyzewskiville, or General Patton preaching teamwork to

         the Third Army before D-Day, or Michelangelo assembling a team of artists to paint the ceiling of the Sistine Chapel. The

         principles in this book are universal. Regardless of the size of your dream, or the shape of your team, you’ll be challenged

         and inspired in a profound and life-changing way.

      


      I hope you take your time, highlight and underline, scribble notes in the margins, and share these principles with the people

         around you. If you feel this book has been worth your while, please help spread the word to others. Encourage everyone in

         your organization, your office, and your family to dream extreme dreams, then put together teams to make those dreams come

         true.

      


      So turn the page, teammate. Let’s go to extremes…!


      



      Extreme Sports Dreams…


      Depend on Teams


      Nothing happens unless first a dream.


      CARL SANDBURG

            1

         

         

      


      In the summer of 1976, the American Basketball Association (ABA) folded. The NBA absorbed four ABA teams and the rest were

         dissolved. As general manager of the Philadelphia 76ers, I was able to acquire some fine talent from former ABA teams.

      


      Then I caught wind of some big news: Julius Erving—the phenomenal “Dr. J”—was unhappy with the New York Nets and wanted out of his contract. I contacted

         the Nets general manager to find out what it would cost to buy out Erving’s contract. Answer: three million dollars for the

         Nets and three million dollars for Julius Erving himself—a cool six-million-dollar deal in total. No NBA team had ever paid

         that much for a ballplayer.

      


      I went to Sixers owner Fitz Dixon and told him we had an opportunity to acquire Julius Erving. I expected his eyes to light

         up. Instead, he looked befuddled. “Tell me, Pat,” he said, “who is this Erving fellow?”

      


      Who is this Erving fellow? I needed to make Fitz understand the kind of talent Dr. J represented. I said, “Julius Erving is

         the Babe Ruth of basketball.” Then I told Fitz what it would cost to acquire him.

      


      Fitz didn’t blink when I said, “Six million.” He simply asked, “Are you recommending this deal?”


      “I believe Julius Erving is worth every penny.”


      Fitz leaned back, smiled, and said, “Fine and dandy.”


      With those three words, he made a six-million-dollar decision—and he never regretted it.


      During Julius Erving’s glory days with the Sixers, he filled our arena with screaming fans and clogged our mailroom with letters

         from around the world. Of all the athletes I’ve known and worked with, Doc is the most humble and genuine—no swagger, no inflated

         ego.

      


      Unfortunately, the same could not be said for the rest of the team. When point guard Lloyd “World B” Free dubbed himself the

         Prince of Mid-Air, center Darryl Dawkins called himself All-Universe. Steve Mix and Joe Bryant constantly vied for more court

         time. Everyone wanted twenty shots a night. We made the playoffs, but in the finals against the Portland Trailblazers, the

         Sixers squandered a 2-0 series lead and were beaten in six games. The sports media called the 76ers a collection of selfish

         ball hogs who didn’t deserve to win—and it was true.

      


      After falling short in the chase for the championship, we launched a marketing strategy that apologized for the previous season

         while promising better things to come: “We Owe You One.” We plastered that slogan all over town. But as the ’77–’78 season

         wore on, we began to regret that slogan. Fans soon jeered, “You owe us two!”

      


      “Mo-ses! Mo-ses!”


      We continued tinkering with team chemistry, searching for the right balance of talent and temperament. We sought unselfish

         players who could play within the system of coach Billy Cunningham. We battled our way into the playoffs, yet we ended the

         ’77–’78 season with frustration. And again in 1979, 1980, 1981, and 1982. We chased our championship dreams—and always came

         up empty. That slogan, “We Owe You One,” haunted us. We wondered if we could ever pay that debt.

      


      NutriSystem founder Harold Katz purchased the Sixers from Fitz Dixon in 1981. He made sure we acquired a dominant center as

         our spark plug: Moses Malone. It cost Mr. Katz $13.2 million to sign Malone—which worked out to about five hundred dollars

         per minute of playing time. It was a bargain. Malone’s emotional intensity, ferocious rebounding, and effective scoring became

         the focal point of our team.

      


      Moses was fiercely competitive. The rougher it got, the better he played. His rebounding and shooting percentages actually

         went up as the opposition intensified. He often spoke of himself in the third person: “It’s never easy for Moses. Moses got to get

         out there every night and work hard.”

      


      The toughness, selflessness, and work ethic Moses displayed spread throughout the team. Over the years, I’ve found that key

         players with outstanding character and a good attitude always lift the performance of the whole team.

      


      “Fo’… Fo’… Fo’!”


      By the end of the 1982–1983 regular season, the Sixers had amassed a phenomenal record of 65-17. Then, just days before the

         playoffs, the unthinkable happened—

      


      Moses Malone came down with crippling tendonitis in both knees. He couldn’t walk, much less play basketball. We literally

         had to carry him into the hospital for X-rays. Just as Moses was about to lead us into the promised land of an NBA Championship,

         he was struck down.

      


      The doctors treated Moses with anti-inflammatory medication and wrapped his knees in protective sleeves. He said his knees

         felt like pincushions. With the playoffs just a day away, Coach Cunningham took Moses aside in the locker room. “Well, Mos’,”

         Billy said, “how are we gonna do?”

      


      Without hesitating, Moses replied, “Fo’… Fo’… Fo’!” Amazingly, he predicted the Sixers would sweep each round of the playoffs—four

         games in the quarterfinals, four in the semifinals, and four in the finals.

      


      Billy grinned. “I believe you, Mos’.”


      The best any team had ever done in the NBA Playoffs was 12-2. Moses was predicting 12-0. He made the same prediction to the

         fans and the press: “Fo’… Fo’… Fo’!” That became the Sixers’ war cry.

      


      In the first game of the quarterfinals against the Knicks, Moses entered the arena with bags of ice taped to his knees. When

         it was time to play, the ice came off and he took the court. He gave the team thirty-eight minutes of play, scoring thirty-eight

         points, seventeen rebounds, and zero limps. And the score? Sixers 112, Knicks 102. And so it went throughout the quarterfinals.

         The Knicks fell in four straight.

      


      We faced the Milwaukee Bucks in the semifinals. Off-court, Moses packed his throbbing knees in ice. On-court, he played like

         a man possessed. After winning three straight games, the Sixers came up short in game four, losing 100–94. Asked if his prediction

         of “Fo’… Fo’… Fo’!” had been shattered, Moses shrugged and said, “So it’ll be fo’-five-fo’.” And it was.

      


      The team we had to beat: the Los Angeles Lakers, the reigning NBA champs, led by Kareem and Magic. It was a punishing, physical

         series, played out between two evenly matched opponents—but in the end it went exactly as Moses Malone predicted: we swept

         the Lakers in four.

      


      The Philadelphia 76ers were champions at last! We never imagined it would take so long to deliver on our slogan, “We Owe You

         One,” but we finally got it done.

      


      After the final game, I went to the Sixers locker room to join the party. Champagne spewed everywhere, soaking players in

         their jerseys and executives in their Italian suits. Moses Malone was still in his sweat-soaked jersey, but he had knotted

         a silk tie around his neck. He grabbed Coach Billy Cunningham and wrapped him in a bear hug, shouting, “Man, we gonna repeat—and

         ’peat, and ’peat, and ’peat!”

      


      The taste of victory truly is sweet. But as it turned out, we didn’t repeat, nor did we ’peat. We had crested that hill, but

         we couldn’t stay on top.

      


      By 1985, I knew I needed a more extreme dream. I needed—Magic.


      It Takes a Community


      I asked myself, What’s the biggest, most extreme dream I could take on? Answer: building an NBA expansion team. But where? My longtime friend Norm Sonju, who had founded the Dallas Mavericks as

         an expansion franchise in 1980, suggested Tampa (at the time there was no NBA team in Florida). Norm laid out the challenge

         I faced. I’d have to raise money, drum up community participation, involve business and civic leaders, assemble an ownership

         group, get the arena built, and on and on.

      


      The dream was daunting, but it had grabbed my soul and wouldn’t let go. I took a speaking engagement in Orlando and an old

         friend, John Tolson, introduced me to a prominent Orlando businessman, Jimmy Hewitt. When they drove me out to the Orlando

         airport for my return flight, I asked John and Jimmy if they thought Florida was ready for the NBA. “Absolutely,” they chorused.

      


      So I said, “Where would you put the team? Tampa? Miami?” Again they answered in unison: “Orlando!” In those days, Orlando’s

         economy consisted of oranges and Walt Disney World, period. The city didn’t even have a skyline! But as the three of us talked

         on the way to the airport, I became convinced that Orlando was the place to be.

      


      Jimmy Hewitt lobbied the Orlando city government and business community, hired a sports attorney, and began assembling an

         ownership group. In April 1986, Jimmy Hewitt called me in Philadelphia and said, “Bubba”—(Jimmy calls everybody “Bubba”)—“this

         thing is rolling down the tracks. Time for you to jump on board!”

      


      It would be a leap of faith. I’d have to leave a well-paying job in Philly, uproot my family, and work eighteen-hour days

         in Orlando without any guarantee we’d get the nod from the league. Orlando had no arena and no history of pro sports. We were

         competing against proven sports markets like Miami, Toronto, and Minnesota. An extreme dream, to be sure. But this was exactly

         the challenge I was looking for.

      


      “Jimmy,” I said, “I’m in.”


      We assembled our extreme dream team. Jimmy Hewitt led the effort to involve the city government and promote construction of

         a new arena. I worked to sell season tickets and sky boxes for a team that had no name and might never exist. Accounting whiz

         Stewart Crane managed our finances. Jacob Stuart of the Greater Orlando Chamber of Commerce helped us design our political

         strategy. PR genius Jane Hames plotted our marketing strategy. Doug Minear designed our logo, mascot, and uniforms.

      


      By early 1987, we had our ownership group, led by Bill Du Pont of the Du Pont chemical clan. In April, Bill and his wife,

         Pam, were golfing at the Winged Foot Golf Club in Westchester County, New York, when Bill got an emergency message from the

         NBA office: be at the Helmsley Palace Hotel in one hour.

      


      Bill grabbed a quick shower, dashed down the FDR Expressway—and promptly got stuck in New York traffic. He leaped from the

         car and sprinted down Madison Avenue. Arriving precisely on time, he smoothed out his suit and ambled in. There, the NBA brass

         gave Bill the news: the Orlando Magic was officially an NBA expansion franchise, slated to play its first game in 1989.

      


      And that’s how it began. As I write these words, the Magic has made ten playoff appearances in nineteen years, including a

         conference title and three division titles—and our most recent season was one of our best yet. Who gets the credit? The team!

      


      And when I say team, I don’t mean just the players. I mean the fans, the business community, the owners, the staff, the coaches, and the players.

         Walk through the streets, malls, offices, and neighborhoods of central Florida and practically everyone you meet is a member

         of our team. I often say that it takes five guys on the basketball court to put points on the scoreboard, but it takes an

         entire community to lift those five guys.

      


      Teamwork: Key to Perfection


      What’s the most extreme dream any team could set for itself? How about—perfection?

      


      In January 1972, after the Miami Dolphins lost Super Bowl VI to the Cowboys by a humiliating score of 24 to 3, Dolphins head

         coach Don Shula told his team, “We lost our season today, and there’s no way we’ll ever get that back.”
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          The only way to erase the shame of that loss, he said, was to win it all the following year.

      


      Shula’s players got the message. The next season, they envisioned an extreme dream of perfection. They challenged and encouraged

         one another. If they fell behind, they rallied for a comeback. They shut out two opponents, beating the Baltimore Colts 23–0

         in game seven and the Patriots 52–0 in game nine.

      


      In game five, a home game against the Chargers, two San Diego linemen, Deacon Jones and Ron East, broke through the line as

         quarterback Bob Griese dropped back to pass. Just as Griese got the ball away, East hit him low while the Deacon hit him high.

         When the dust cleared, Griese was writhing on the ground.

      


      The Miami crowd was strangely silent as medics carted Griese off the field. An ashen-faced Coach Shula sent in backup quarterback

         Earl Morrall. Griese had a broken fibula (one of the two lower leg bones) and a dislocated ankle.

      


      Morrall led the Dolphins to a 24–10 win over the Chargers. He continued leading the team through the rest of the season and

         the first game of the playoffs. The Dolphins remained unbeaten game after game. Meanwhile, Bob Griese kept up with the team,

         attended all the team meetings, and watched game film—just as if he were the starting quarterback.

      


      Shula started Earl Morrall in the first half of the AFC Championship game against the Pittsburgh Steelers. It was a hard-fought

         game, and the score was 7–7 at the half. In the locker room, Shula took Griese aside and said, “You start the second half.”

         Griese said, “Okay.” Then Shula went to give Earl Morrall the news.
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      Bob Griese later recalled, “It must have been tough for [Shula] to tell Earl that he was putting me in—and it must have been

         hard for Earl to hear it. But Earl accepted it. … Every single player on that team thought in terms of team first, self second.”
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      It was game sixteen of the Dolphins’ season—and Bob Griese hadn’t played since game five. But he led his team to a 21–17 road

         victory over the Steelers. Again, the Dolphins were AFC champions. But the big game still lay ahead.

      


      Super Bowl VII, the Miami Dolphins vs. the Washington Redskins, took place on January 14, 1973, at the Los Angeles Memorial

         Coliseum. The Miami defense dominated, permitting the Redskins to cross midfield just once in the first half and three times

         in the second. Final score: 14–7. The Dolphins were not only NFL champions but the only team to ever go undefeated and untied

         through the season and postseason.

      


      Extreme dreams of perfection depend on teams.


      Every Extreme Sports Dream Needs a Team


      They called it “the miracle on ice.”


      The United States Olympic hockey team consisted of young amateurs and college players—all nonprofessionals in the true Olympic

         tradition. On February 22, 1980, in Lake Placid, New York, they faced a Soviet Union team composed of players whom their government

         classified as bricklayers, truck drivers, or students, but who were paid to play hockey all year round in world-class training

         facilities. The Soviet hockey team had not lost an Olympic match since 1968 and had not fallen short of the gold since 1960.

      


      The Americans were seeded seventh in a twelve-team field. Less than two weeks earlier, on February 9, the USA and Soviet teams

         had played an exhibition match at Madison Square Garden. The Americans lost, 10–3. USA hockey coach Herb Brooks knew he couldn’t

         match the Soviets in talent, strength, or conditioning. To pull off a miracle, he’d have to beat the Soviets with teamwork.

      


      Months earlier, when assembling his team, Coach Brooks had sought out players who would put the team ahead of individual glory.

         He had rejected some of the most talented and accomplished college players because they lacked the unselfishness his team

         would need. Brooks said he was “looking for players whose name on the front of the sweater is more important than the one

         on the back.”
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      Coach Brooks put his team through grueling, allout practices to build stamina and cohesion. He drilled them until they could

         practically read one another’s thoughts. His goal: to transform a collection of individuals into a single organism of many

         parts all functioning as one. When they failed to play up to their potential, he unleashed his repertoire of stinging rebukes:

         “You’re playing worse and worse every day and right now you’re playing like next month.” But he also motivated his players

         with encouragement. Before sending them out on the ice against the Soviets, he told them, “This moment is yours. You’re meant

         to be here at this time.”
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      As the match began, the Soviets scored early, but USA forward Buzz Schneider soon tied the score at one. The Soviets scored

         again, but forward Mark Johnson answered with a tying goal with a second left in the first period. The Soviets went ahead

         again—and Johnson hit back, tying the game at three. The normally high-scoring Russians found it nearly impossible to get

         the puck past goalie Jim Craig, who smothered thirty-six of the Soviets’ thirty-nine shots. Finally, with ten minutes remaining,

         USA’s Mike Eruzione teed up a shot that exploded into the net, giving USA a 4–3 lead.

      


      That’s when Coach Brooks got really nervous. He had seen other teams gain a one-puck lead on the Soviets—and something always went wrong. Brooks shouted, “Play

         your game! Play your game!”
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      Team USA played its game. The Americans clung to their razor-thin lead as the crowd counted down the final seconds. ABC sportscaster

         Al Michaels made the call: “Ten seconds! The countdown is going on right now! Morrow, up to Silk, five seconds left in the

         game! Do you believe in miracles? Yes! Unbelievable!”
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      In the stands, the crowd cheered, wept, waved American flags, and sang “God Bless America.” The 1980 U.S. hockey team had

         stepped onto the ice as underdogs. They walked off as legends. Sports Illustrated named the “miracle on ice” as the greatest sports moment of the twentieth century.
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      Herb Brooks was killed in a car crash in 2003. Shortly before his death, he told a newspaper interviewer, “We grew up as kids

         having dreams, but now we’re too sophisticated as adults, as a nation. We stopped dreaming. We should always have dreams.

         I’m a dreamer.”
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      Herb Brooks was an extreme dreamer, and he knew how to build a team to make those dreams come true.

      


      So if you have an extreme sports dream, don’t do it alone. Dream big dreams, assemble your team, and share the victory with

         your teammates.

      


   

           1     


      Something Bigger Than Ourselves


      Though one may be overpowered,
two can defend themselves.


      A cord of three strands is not quickly broken.


      Ecclesiastes 4:12


      

         TEAMWORK HAS BEEN ONE OF THE GREAT THEMES of my life for as long as I can remember. As a boy and as a man, as a team player

         or a team-builder, I’ve spent the vast majority of my years living by the principles of teamwork.

      


      My dad gave me my first baseball glove when I was three and took me to my first major-league baseball game when I was seven.

         Dad, my sister Carol, and I sat in the stands at Philadelphia’s historic Shibe Park, scarfing hot dogs and cheering our throats

         raw during a Philadelphia Athletics–Cleveland Indians doubleheader. It was a glorious day, and I was hooked for life on the

         joyous mystique of teamwork.

      


      When I was twelve, I played on my first baseball team. I loved the sense of comradeship, the giving and receiving of encouragement,

         the joy of victory, the shared consolation of defeat, the sense of belonging, and the pride of realizing, We’re a team! I’ve been involved with team sports nearly every day of my life since then. That’s more than half a century of teamwork experience,

         from elementary school to junior high to high school to college to the pros.

      


      I’ve learned that every important accomplishment in life involves teamwork. The same principles that apply to team sports

         also apply in the corporate environment, government, the military, the religious world, and in families. As a dad, I helped

         raise four birth kids and fourteen kids by international adoption, so I was putting teams together every single day to keep

         our busy household functioning smoothly.

      


      Teamwork is essential to our security and national defense. In Creating a Culture of Success, Charles Dygert and Richard Jacobs observe:

      


      The United States military, in conjunction with its coalition forces throughout the world, emphasizes the importance of teamwork

         among its various branches. As we watched daily television war briefings by General Brooks on the war in Iraq in 2003, we

         noticed that he always attributed successes to the “people,” not to the technology. He acknowledged that the technology was

         the best in the world, but emphasized that it was people working together that made the technology effective.
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      The medical staff of a hospital is also a team. The principles of teamwork are essential to a high-performing, effective lifesaving

         operation. Business writer William A. Cohen, PhD, offers this insight in Secrets of Special Ops Leadership:

      


      Peter Drucker found an interesting phenomenon in investigating the procedures in a well-run hospital. Doctors, nurses, x-ray

         technicians, pharmacologists, pathologists, and other health care practitioners all worked together to accomplish a single

         object. Frequently he saw several working on the same patient under emergency conditions. Seconds counted. Even a minor slip

         could prove fatal. Yet, with a minimum amount of conscious command or control by any one individual, these medical teams worked

         together toward a common end and followed a common plan of action under the overall direction of a doctor.
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      A business is a team—or should be. This is true whether the business is Microsoft or General Electric or Kelly’s Korner Koffee-shop.

         I have given thousands of speeches to corporate meetings and business conventions, and the number one subject I’m asked to

         speak on is teamwork. Whenever people come together to achieve a vision, their first priority must be to function as a team.

      


      WE WERE MADE FOR TEAMWORK


      Why do teams exist? Answer: teams exist to enable people to work together and achieve high goals that would be out of reach

         for individuals working separately. Teamwork multiplies abilities and strengths. Teamwork enables individuals to complement

         one another and compensate for one another’s lacks and weaknesses. In the first Rocky film (1976), boxer Rocky Balboa (Sylvester Stallone) has a conversation with Paulie, the brother of Rocky’s girlfriend, Adrian.

      


      “You like her?” asks Paulie.


      “Sure, I like her,” Rocky says.


      “What’s the attraction?”


      “I dunno. She fills gaps.”


      “What’s ‘gaps’?”


      Rocky says, “She’s got gaps, I got gaps. Together we fill gaps.”
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      That’s why we have teams. Teamwork fills gaps.


      Phil Jackson, head coach of the Los Angeles Lakers, is known for his mystical approach to basketball. Before leading a team

         into the playoffs, he gathers his players and reads from Rudyard Kipling’s poem “The Law of the Jungle”:

      


      Now this is the Law of the Jungle—


      as old and as true as the sky;


      And the Wolf that shall keep it may prosper,


      but the Wolf that shall break it must die.


      As the creeper that girdles the tree-trunk


      the Law runneth forward and back—


      For the strength of the Pack is the Wolf,


      and the strength of the Wolf is the Pack.
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      As a forward for the U.S. women’s national soccer team, Mia Hamm scored more international-competition goals than any other

         player, male or female, in the history of the game. She helped win a Women’s World Cup championship in 1999 and was named

         Women’s World Player of the Year in 2001 and 2002 by the Fédération Internationale de Football Association (FIFA). Her teamwork

         philosophy is simple:

      


      Soccer is not an individual sport. I don’t score all the goals, and the ones I do score are usually the product of a team

         effort. I don’t keep the ball out of the back of the net on the other end of the field. I don’t plan our game tactics. I don’t

         wash our training gear (okay, sometimes I do), and I don’t make our airline reservations. I am a member of a team, and I rely

         on the team. I defer to it and sacrifice for it, because the team, not the individual, is the ultimate champion.
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