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Introduction


People skills are not something we are taught in school, and neither is the subject of motivation or raising performance levels. And yet do you know anyone who doesn’t want to motivate or raise performance levels in themselves, their employees and even their children? Probably not!


This book covers a week when each of the seven days focuses on a different aspect of people skills. Some of you will be keen to try each one, while others will find a specific need – maybe for use with an employee, a son or daughter, a spouse or even yourself – and focus on that, then move on to another need and fulfil that.


One thing you can be certain of is that each principle and each process really does work. Participants in our seminars have had immediate results, regardless of their industry or culture. Whether they are in Asia, Europe or America, their results have been exceptional.


People skills are a commodity everyone wants more of. We need them on a daily basis to run our lives, to help others, to lead people and to reach our goals. The ability to work with, lead and motivate ourselves and others affects our success in business and our satisfaction in life. By using a few practical methods, we can improve our results enormously.


People skills, particularly in the area of motivation and performance, can be the most rewarding of skills. They are achievable by everyone. There is no limit to the situations in which they can be applied, or to the level of expertise you can reach.


As an author, one of the greatest pleasures I’ve had is to update this book, thus bringing more insight to you, the reader. As I’ve re-examined each chapter, I’m reminded of hundreds of stories from people around the world who have used these methods and developed skills to change their world. For example, I’ve known a business owner who rescued his most important employee who was on the verge of quitting, a woman who reunited with her best friend after an argument many years earlier, and a man who realized he was undermining rather than supporting his spouse.


Whether you are reading this because there is someone you want to motivate or whose performance you want to improve, or because you want to enhance your own leadership skills, using the techniques in this book will help you achieve your goals. So dig in and enjoy. I wish you success in your journey, every step of the way.


It would be my great pleasure to hear how you applied the material. Writing a book is like giving birth to an offspring, taking about nine months to develop after years of personal growth. As our children grow to be teens and adults, it’s nice to hear great stories about them. So, if you have questions or stories to tell me – or you wish to enquire about our seminars – you can reach me at ChristineHarvey@ChristineHarvey.com, or via the publishers. Enjoy!


Christine Harvey
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We all know that, when morale is high, be it in yourself or your organization, it seems that anything is possible. When morale is low, the opposite is true. Performance is likely to be low, and life may seem bleak.


Some people think that attitude is difficult to change, and yet research shows that attitude is 10 per cent determined by outside forces and 90 per cent by our own minds. If this is true, why then is our attitude to life so often different from what we want it to be?


Part of the reason is that we model our attitude from people around us at such an early age that we don’t ask ourselves if that’s the attitude we want for life. We struggle with it, because somehow it doesn’t fit us: it fits like someone else’s shoes.


How do we go about improving morale? Today you’ll examine three pillars of people skills with regard to motivation and morale. These are positivity, gratitude and self-worth. A unique combination, you might think, and they all reflect a certain attitude: is our glass half empty or half full?





The attitudes that motivate
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If the shoes don’t fit, what shoes would fit better? If we look at the most motivated people, we find that they have three attitudes that guide their life perspective. These are:




	positivity


	gratitude


	self-worth.





Positivity


Imagine for the moment that you are standing at the edge of a pond, and that in your hands you hold two pebbles.


In your left hand you have a pollution pebble and, if you throw it into the pond, it will pollute the water for generations to come. In your right hand you hold a purification pebble and, if you throw that one into the pond, it will purify the water for generations to come. The choice of which pebble to throw is yours.
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Now imagine that the words we use are like the pebbles and the people in our lives are like the water. If we choose negative words, they pollute our mind and destroy motivation – our own, other people’s and, perhaps, that of generations to come. If we choose positive words, on the other hand, we purify, we support and we motivate.


What kind of environment can you create with your words, for yourself and for the people in your life?


Don’t pollute your motivation


Can you afford to be gentler with yourself, less hard on yourself? People often have wonderful achievements and talents and yet they choose to belittle themselves by focusing on what they didn’t achieve or can’t do. Is this honouring the true potential we have within us? Is this purifying or polluting our motivation?






	The ripple effect









	A man once came up to me after a speech I made and said, ‘I’m going home with a completely new approach to my son. He’s been trying to start a business and I’ve been telling him everything I thought he was doing wrong. I thought I was helping. Now I’m going to point out all the positive things he’s doing and build up his faith.’









	
He realized that the ripple effect, like the pebble in the water, would carry his motivation from person to person and back again into their relationship.










Can you afford to be more positive with other people? Think about your own life. Who is waiting for you to motivate them? Think of your career. Think of your family. Think also of your associations. What can you say to people in order to let them see their successes – to keep them going?
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We do it automatically with children. When they learn to walk, we cheer them on. We clap and give them words of encouragement. We don’t wait until they fall down and then say, ‘Stupid!’ Yet that’s often what happens in business and the community. We criticize people the minute something goes wrong, but we forget to give them positive reinforcement to keep them going.


‘Don’t criticize others for the way things are being done unless you’re prepared to volunteer to do them yourself.’


Plaque at the registration table of a social club


No wonder we don’t get as much support from members of our community or our employees as we would like, and that often we lose them altogether. The minute they do something, they expect someone to criticize them. And very little of this criticism is ever balanced with positive feedback. And yet we could get better results if we gave positive reinforcement.
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Start to think of yourself as a motivator. Realize that you may be the only one in another person’s life who is able to give positive reinforcement.
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Be conscious of your power


Think again of those purification and pollution pebbles. What can you commit to doing to purify the waters of the mind – your mind and the minds of others?


Gratitude


‘Two men looked out through prison bars. One saw the mud, the other the stars.’


Dale Carnegie


We have the power to see the best or the worst of every situation. The mud and the stars are both there. We can choose what to focus on. When we focus on the mud, we feel bogged down. When we focus on the stars, we feel hope and gratitude.


If we think for a moment of the world around us, we realize how much we have to be grateful for. In the 1990s, millions of people became free of the Communist system. For them, despite the economic struggles, the pleasures of freedom and openness in society were marvellous. These are pleasures we in the West took for granted.


Each time I travel to and from countries in the developing world, I experience culture shock in each direction. On entering, I realize that these are people who have so little of the luxury we take for granted in the developed world. When I return again to my own environment, I have the feeling of imbalance for having so much which we seldom appreciate: well-paved roads, good health care, a reliable electricity supply, goods in the shops.


Above all these things that we have to be grateful for, however, is the sheer marvel of our creation, the power of our brain to create, of our heart and our soul to love and to feel. And yet how much do we value them? We’re not even behind prison bars, and yet we don’t let ourselves see the stars.


When we focus on gratitude, there’s no room for negativity. When we focus on gratitude, motivation automatically comes through. Gratitude, in fact, blocks out negativity.
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Gratitude, like positivity, is contagious and magnetic. If we want to motivate others, let’s start with ourselves, then go forward.
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	Focusing on gratitude









	Hilde Bartlett, one of the most successful and self-motivated people I know, has this three-step thought process for going to sleep at night. Try it and see what results you get.









	
1 Who do I have to be grateful for today?









	
2 What do I have to be grateful for today?









	
3 What are my hopes and goals for tomorrow?








Self-worth


It’s easy to see how self-worth is important to our own motivation, but let’s look first at how important it is in motivating other people at work and in the community. If you want more co-operation from the people around you, think about using self-worth as a motivator, as in the following case study.


People need to feel wanted and cared about. Their self-worth is important and it’s up to us to enhance it. When each person’s self-worth is high, the group’s morale is high. When the group’s morale is high, the group flourishes.


Self-worth transference to organizations


Have you ever stopped to listen to some people talking about their company? It sometimes seems that they can find nothing good to say about it. Yet the company might have a 50-year history of serving the community and be recognized for good quality.


Why should this be so? If a person’s feeling of self-worth is low, they transpose that image on to their organization. We should consider it our responsibility to help them see the best in themselves. Gradually, as their self-esteem goes up, they’ll begin to see the best in their company.






	
Using self-worth as a motivator




Two executives in London were faced with the fact that membership of their service club was flagging. They had to do something quickly or it would face collapse. They planned their strategy for gaining new members and decided to put their first focus on giving attention to their current members.










	Here’s what they did. They put a table at the door of the meeting room with two of their most friendly committee members. Then they greeted each member as they entered, and poured them a glass of wine. Next, they got them engaged in conversation with another member. In other words, they showed them that they mattered.









	They also sent out a newsletter a few days before each meeting announcing the speaker. They had a telephone committee who called each member personally three days before the meeting to say they looked forward to seeing them. Notice they said ‘looked forward to seeing them’. That’s different from pressuring them or making them feel guilty; it’s making them feel important.









	Attendance by members shot up immediately. And they kept coming. They brought friends. The membership grew just by taking care of the old members.








Self-worth acknowledgement for yourself


One secondary school teacher in America gave his students the assignment of writing an autobiography. Included in it, he told them, must be a statement about the student’s strengths and talents.
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Upon getting this assignment, most of the students were dumbfounded. No one could say anything good about themselves. It didn’t seem right to them.
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Finally, one of the students went to the teacher to admit his dilemma. This is what he reports hearing the teacher say.


‘You know Terry, the problem with our upbringing is that we’re taught to be so modest that we don’t even see the value in ourselves. It doesn’t help us to serve the purpose we were put here for. It doesn’t help us fulfil the reasons for our existence.’


Terry was only 14 when he had that experience, and the impact was great. He developed an attitude he uses in management today. The attitude is this:
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