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INTRODUCTION


How would you describe your life? Are you achieving what you desire? Are you accomplishing the things that are important to you? How do your prospects look for the future?


Everyone wants to be successful and fulfilled, but most people cannot define what success means to them, and even fewer people understand how the way they live today impacts their tomorrow. Why is that? The root of the problem is that most people misunderstand success, thinking it a mystical something that just happens, or that it comes from being lucky or working hard or making connections.


Here’s the missing piece: The secret of your success is determined by your daily agenda. It all comes down to what you do today. You see, success doesn’t just suddenly occur one day. For that matter, neither does failure. Each is a process. Every day of your life is merely preparation for the next. What you become is the result of what you do today.


Growth, success, and fulfillment come from making wise decisions on the priorities for your life and then managing them well in your daily agenda. You begin to build a better life by determining to make good decisions, but that alone is not enough. You need to know what priorities to set for your life. I’ve given the subject a lot of thought, talked to many successful people, and narrowed down the list of critical life priorities for success to twelve. I call them the “Daily Dozen”:




1. Attitude: Choose and display the right attitudes daily.


2. Focus: Think and act with focus daily.


3. Health: Know and follow healthy guidelines daily.


4. Family: Communicate with and care for my family daily.


5. Thinking: Practice and develop good thinking daily.


6. Commitment: Make and keep proper commitments daily.


7. Finances: Make and properly manage dollars daily.


8. Faith: Deepen and live out my faith daily.


9. Relationships: Initiate and invest in solid relationships daily.


10. Generosity: Plan for and model generosity daily.


11. Values: Embrace and practice good values daily.


12. Growth: Seek and experience improvements daily.




Please don’t let the length of the list bother you. What I’m suggesting is that if you make decisions in those key areas once and for all—and then manage those decisions daily—you can create the kind of tomorrow you desire. Successful people make the right priority decisions early and manage those decisions daily. The earlier you make those decisions and the longer you manage them, the more successful you can become.


Most people can make good decisions once they know what their priorities should be. But character and perseverance determine what happens after the decision is made. To help you follow through in each critical area, I’ve recommended disciplines for you to practice for the next ninety days so that you can establish your personal priorities and manage your decisions well in your life. You will be provided with clear steps to help you tackle each of the twelve priorities and make it a success asset. Just focus on one area at a time to make the greatest progress. And remember, when it comes to the big decisions in life, once you make them, you won’t have to keep dealing with them in that way again.


What will it take for you to jumpstart your priorities? Consistently set aside 15 minutes every day for the next 90 days to think intentionally about your priorities and how you manage them in your daily agenda. Read and consider the inspirational quote for the day, read and digest the lesson, and move forward by taking action in response to the question.


If you spend time implementing the kind of priorities described in the daily readings for the next three months, you will place yourself on the pathway of success. It could be the difference that makes all the difference in your life!


Ready? Let’s get started!
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The winner’s edge is not in a gifted birth, a high IQ, or in talent. The winner’s edge is all in the attitude, not aptitude. Attitude is the criterion for success. But you can’t buy an attitude for a million dollars. Attitudes are not for sale.


DENIS WAITLEY






While it is possible for people with great talent or drive to achieve some degree of success with a bad attitude, it doesn’t happen very often and it doesn’t make them happy. On the other hand, even barely average people can do great things when their attitudes are great and give them a winner’s perspective. Your attitude toward a task affects its outcome more than anything else, and your attitude toward others often determines their attitude toward you. And it is your attitude, not your achievements, that gives you happiness and is contagious in its positive impact on others.


Many people mistakenly believe their attitude is set and can’t be changed. But that’s not true. Your attitude is a choice, and you need to have a great attitude because it gives you possibilities.


The first Daily Dozen priority you need to focus on is this: I am going to keep a positive attitude and use it to influence others.







Describe how you assess your attitude today. Write a declaration of commitment to keep a positive attitude and use it to influence others, then sign and date it.
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What lies behind us and what lies before us are tiny matters compared to what lies within us.


WALT EMERSON






After my wife, Margaret, and I had been married for four or five years, we were at a conference for pastors where a woman asked Margaret, “Does John make you happy?” I have to say, I was really looking forward to hearing her answer. I’m an attentive husband, and I love Margaret dearly. What kind of praise would she lavish on me?


I was taken aback when she responded, “No, he doesn’t.” Fortunately, she continued, “The first two or three years we were married, I thought it was John’s job to make me happy. But he didn’t, even though he’s a good husband. Nobody can make another person happy. That is my job.”


As a young newlywed, she figured out something some people never learn. Each of us must take responsibility for our own attitudes. You make it your priority when you take charge of the way you look at life. Everybody has at least a few areas in their thinking and some attitudes that need to change. If you want to improve your life, you need to go after those areas.







Make a list of your negative attitudes and habits or ones you want to improve. Next to each one, write the positive response that you will take responsibility for.
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Things turn out best for the people who make the best of the way things turn out.


JOHN WOODEN






If you desire to change yourself, start with your mind. Believe you can improve, that you can change into the person you desire to be. If your attitude changes, everything else can follow. When you see yourself as you could be, you can learn to acquire the skills of, and act, talk, and conduct yourself like the person you want to become. The transformation will come, even though it often may seem barely noticeable; it just requires patience.


So, if you are one of the many people who finds fault and complains about many things, make it your priority to develop a high appreciation for life. Appreciation isn’t a matter of taste or sophistication; it’s a matter of perspective. The place to start a positive attitude is with the little things. If you can learn to appreciate them and be grateful for them, you’ll appreciate the big things as well as everything in between.







List three areas of your thinking that you will purposefully start thinking positively about today. Write down a goal of the number of times to do it for each one and keep track of it throughout the day.
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People don’t really care how much you know until they know how much you care.


THEODORE ROOSEVELT






One of the secrets of maintaining a good attitude is valuing people. You can’t dislike people and have a good attitude at the same time.


Think about it: Have you ever met anyone who always treated people badly but had a positive attitude? Likewise, you cannot have a bad attitude and encourage others at the same time. Encouraging others means helping people, looking for the best in them, and trying to bring out their positive qualities. That process drives negative thoughts right out of your head.


Your interaction with others sets the tone of your day. It’s like the music of your life. When your interaction with others is poor, it’s like having to listen to cacophonous music. But when you place a high value on people and you treat them well, it’s like listening to a sweet melody as you go through your day.







What positive actions or expressions can you take to encourage and build up at least three people today? Write them down, then follow through on them and return here and record how it affected your own attitude.
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Our attitudes control our lives. Attitudes are a secret power working twenty-four hours a day, for good or bad. It is of paramount importance that we know how to harness and control this great force.


CHARLES SIMMONS






To benefit from the possibilities of a positive attitude, you need to do more than just make the decision to be positive. You also have to manage that decision. For me, it means setting this priority: Every day I will make the adjustments necessary to keep my attitude right. If this is new territory for you, you may be wondering how to do it.


First, recognize that your attitude does not naturally or easily stay positive. For example, a lifelong attitude weakness I’ve had is my impatience with people, and I still battle it. Every day I ask myself, “Have I been impatient with someone?” When I have, I apologize to the person. I’ve had to do that more times than I’d like to admit.


Like any discipline, your attitude will not take care of itself. That’s why it needs to be a priority attended to daily. The stronger your natural inclination to be pessimistic or critical, the more attention your attitude will need. Begin each day with an attitude check. And watch for red flags signaling that your attitude might be in trouble.







Find four attitude quotes or positive sayings and write them down here. Then write them on individual sheets of paper and place them in places where you will see them several times a day—next to your computer, on your bathroom mirror, in your daily planner, etc.
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To succeed, you need to find something to hold on to, something to motivate you, something to inspire you.


TONY DORSETT






If you want to maintain a positive attitude every day, make it a priority to find something positive in everything. It may not always be easy, but even in the midst of difficult situations you can find something good. When Mother Teresa was asked the requirements for people assisting in her work with the destitute in Calcutta, she cited two things: the desire to work hard and a joyful attitude. If someone could be expected to be joyful among the dying and the poorest of the poor, we can do the same in our situation.


Then take that attitude another step: find someone positive in every situation. Nothing helps you to remain positive like having an ally. The world is filled with negative and positive people. When you find positive ones, seek them out. If you’re having a hard time, get close and “draft” behind them the way racers do. If they’re having difficulty, you be the one to go out front and make things easier. Two positive people are much better at fighting off the blues than someone going it alone.







Describe two attitudes that are a requirement for you to be successful in your situation. Also, write the name of a positive person in your situation and what you will do today to become a closer ally with him or her.
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There is little difference in people, but that little difference makes a big difference. The little difference is attitude. The big difference is whether it is positive or negative.


W. CLEMENT STONE






My father retired in his mid-seventies, having spent his entire life in public speaking. He came from a modest background, so he was always working hard to learn and grow. When I was a kid, he used to pay my brother, Larry, and me ten cents for every grammar mistake we found him making when he was preaching. It was just one example of the priority he placed upon constantly trying to improve himself. (I suspect he also did it so that we would learn more about grammar ourselves.)


You can do a similar kind of thing when it comes to your attitude. You—or someone you enlist—can be on the lookout for negative words in your vocabulary so that you can eliminate and replace them. Here’s a list to get you started: I can’t/I can; If only/I will; I don’t think/I know; I don’t have the time/I will make the time; maybe/absolutely; I’m afraid/I’m confident; I don’t believe/I’m sure.


If you continually look for and embrace the positive and eliminate the negative, you’ll help yourself to begin thinking more positively every day.







Spend some time reflecting on the negative words that you think and speak. List them as well as the positive words you will embrace today. As you discover more words in future days, return here and list them for elimination.
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