
      
      
         [image: Cover]


      
   

      Copyright


      Copyright © 2009 by Jack C. McDowell


      All rights reserved. Except as permitted under the U.S. Copyright Act of 1976, no part of this publication may be reproduced,

         distributed, or transmitted in any form or by any means, or stored in a database or retrieval system, without the prior written

         permission of the publisher.

      


      Scripture quotations are from the HOLY BIBLE, NEW INTERNATIONAL VERSION®. Copyright © 1973, 1978, 1984 by International Bible

         Society. Used by permission of Zondervan Publishing House. All rights reserved.

      


      FaithWords


      Hachette Book Group


      237 Park Avenue


      New York, NY 10017


      Visit our website at 

         www.HachetteBookGroup.com

      


      

         www.twitter.com/faithwords

      


      First eBook Edition: November 2009


      FaithWords is a division of Hachette Book Group, Inc.


      The FaithWords name and logo are trademarks of Hachette Book Group, Inc.


      ISBN: 978-0-446-57171-5


      

   

      This book is dedicated to the officers and lay leaders of the Salvation Army who follow in the footsteps of its founders,

            William and Catherine Booth, and give their lives for its mission of compassion.


   

      FOREWORD


      Jack C. McDowell is one of the most focused people I know. At the same time, he is one of the most caring. When he sets his

         mind to something, he is an irresistible force for good.

      


      How did he become a phenomenally successful fund-raiser for charitable causes, a guru of community relations, and a counselor

         to countless young leaders of nonprofit companies? How did this farm boy from Minnesota with a disarming intensity find himself

         mobilizing community leaders to tackle fund-raising goals that few thought attainable—and to succeed, not only in reaching

         the goal, but also in exceeding it? Why is it that at seventy-eight years of age, he is still as relentless as ever in pursuing

         ways to make this world a better place and to help organizations like the Salvation Army serve the marginalized even more

         effectively?

      


      This book is the fruit of Jack’s amazing journey. It reveals his faith in God, his persistent pursuit of his calling, the

         significant people in his life and how they mentored him, the difficulties he faced and how he overcame them. In There’s More to Life than Making a Living, he shares the lessons he has learned and the keys to effectiveness and success he has acquired. Mastering these essentials

         will help you find life with purpose and personal fulfillment. They will show you how to use your unique abilities and opportunities

         to make a better world. They will teach you ways you can contribute to the lives of others through compassionate action. They

         will help you discover and live your own calling in life.

      


      The reader who is interested in learning how others overcame weighty obstacles to find significance and fulfillment will find

         this book well worth the time. The reader who is looking for inspiration will find plenty to uplift. The reader who is looking

         for help to gain clarity about the mission to which God is calling him will find this book to be a valuable resource. The

         person who is looking for practical help in realizing his life’s calling will find specific action steps he can take to do

         so. The reader who wants his or her life to count for others will find excellent clues. This book is both an inspiring story

         and a useful guidebook.

      


      In these pages you will read about a thirteen-year-old boy who sought the face of God and prayed a prayer that piloted him

         for the rest of his life: “Help me, dear Father in heaven, to find a significant purpose for my life.” The only child of a

         family that moved from California to a dilapidated farm in the north woods of Minnesota, he had responsibility thrown on him

         that very few teenagers see. During those hard years he wondered what life had in store for him. He seemed stuck in a world

         of limited horizons. His first taste of success on the “outside” came during his teenage years when he almost single-handedly

         raised the money for a new 4-H Club facility in the small town nearby. God had wasted no time in placing before this young

         man an opportunity to begin to discover his life’s purpose.

      


      He eventually moved to Texas where he conducted a number of successful fund-raising campaigns. A few years later he met a

         man named Harry Ward, a Salvation Army officer who needed to raise money for his organization’s work in the Louisiana–Arkansas

         area where he was divisional commander. The young fund-raiser said he would help—and the rest, as they say, is history. Over

         the ensuing decades he raised millions upon millions of dollars for Salvation Army units across the Southeast. Not one of

         his campaigns failed to reach—and exceed—its goal.

      


      God’s calling found Jack McDowell, and Jack McDowell found a worthy purpose for his life. He was to use his genius for fund-raising

         and community relations and the self-discipline instilled during those early farm years to serve the millions of people touched

         by the ministry of the Salvation Army. Yes, he has been a brilliant fund-raiser, but that was not to be the sum total of his

         contribution. Wherever he went, he dedicated himself to raising the public profile of the Salvation Army, he strengthened

         its advisory boards, he mentored the younger leaders with whom he worked, and he was a voice for those without a voice.

      


      Somewhere along the way, fortune smiled on Jack in another, most wonderful way. A beautiful lady from Salzburg, Austria, came

         into his life. Her name was Peggy, and she brought with her the world of opera and European art, as well as her own success

         in merchandising. Two very different worlds came together in their marriage: the American Midwest, a culture of new beginnings

         and hard work, and Salzburg, a culture of gracefulness and rich history. It was a marriage of opposites, blended by love.

         It still goes strong almost fifty years later.

      


      During his early years on the farm, Jack would wonder what possibilities lay beyond the long dirt road of his farm world.

         One day, as a young adult, he traveled down that road for the last time. This time he kept going and didn’t stop. He didn’t

         return till twenty-five years later. It was a real homecoming, but without a crowd. He just wanted to be alone to remember

         his strong, loving parents and the incredible good those very tough years had done for him. He wanted to recapture that world

         for a brief time, then let it return to its honored place in the journey of his past. And finally, he wanted to look down

         that long dirt road again, and thank God for the way it had started him well on the way to a remarkable life.

      


      —Phil Needham


   

      PREFACE


      The Long Dirt Road to My Calling


      During my preteen to young adult years, my parents and I lived on a farm in northern Minnesota. That farm was my world. It

         kept me busy from sunrise to sunset. With an ailing father and no siblings, I carried the lion’s share of responsibility for

         the outdoor farmwork.

      


      Public school was a luxury in which I could only sporadically indulge. My home school was the pasture and the plow. My teachers

         were my parents and the discipline of the farm. I learned well. By the time I reached adulthood, I knew how to run a farm.

         My future seemed set. It would be played out in the small world of the Triple J Stock Farm. Or so it seemed.

      


      A long dirt road ran from the farmhouse to the entrance gate. From there another long dirt road led to a very small town.

         I would often travel these dirt roads, wondering where they could eventually take me if I set out and didn’t come back. Was

         there something out there beyond what I could imagine? The dirt road came to represent for me the entryway to my destiny,

         which I increasingly dared to believe lay beyond the boundaries of our farm.

      


      It was while traveling that dirt road that I began to dream about the future and to ask God to help me find a significant

         purpose for my life. For thirteen years our farm’s fences defined the perimeter of my world, a world in which I plowed the

         fields, planted the crops, milked the cows, and cut the wood. It was a world of simple things, hard work, and long hours.

         That long dirt road defined the journeys of my early life. My main contact with the outside world was when I walked the road

         to the mailbox. When I was able to go to school, I walked into town on that road. A big event in the spring and fall was the

         arrival of the Sears & Roebuck Catalogue, bringing with it the newest revelations from the outside world. It was the primary

         means by which we not only did our shopping but also saw changes that were taking place. During those years my world was remote.

         When the freight train passed the farm twice each day, I wondered where it was going and what excitement lay along its routes.

         As the steam engines were replaced over time by diesel, I sensed the larger world was also changing, passing our little farm

         community by.

      


      As tough and isolated as those years were, I am grateful for them. They laid a solid foundation for my life. They taught me

         valuable lessons. They shaped my character and established my values. When I left the farm at the age of twenty-five, I was

         ready to find my destiny. I was ready for what lay beyond the long dirt roads of my youth.

      


      In this book I want to share with you how I found a life of significance. Many choices lay before me. I could have gone other

         routes, and I am grateful to God that He opened the doors He did. He allowed me, not only to find a purpose for my life, but

         also to find significance.

      


      I believe many people find a purpose for their lives without finding significance. They master certain skills, apply them

         effectively, and perhaps reap a harvest of success. But in moments of quiet honesty, they have a nagging feeling of emptiness.

         Something is missing.

      


      A life of significance means that your life has positive meaning and value beyond individual success. It means that you have

         contributed to the lives of others and shared your compassion. It means that you have found the purpose for which we were

         all created: “‘Love the Lord your God with all your heart and with all your soul and with all your mind’ [and] ‘Love your

         neighbor as yourself’” (Matthew 22:37–39).

      


      Whatever your personality, whatever your life experiences, this is what will give your life significance. Whatever your gifts

         and abilities, this is your God-ordained purpose. Whatever your life has been like to this point, this is its purpose from

         here on.

      


      In this book I will share with you Six Key Essentials for a Life of Significance. The section for each essential contains

         specific actions that will help you master that essential. These steps are the harvest of my own experiences, good and bad.

         They were gleaned from my many teachers and mentors. Most of all, they have been the gifts of a providential God to this seeker

         after a life with deeper and more lasting meaning.

      


      You will notice that the first three essentials have primarily to do with important foundations to be laid, basic decisions

         to be made, lessons to be learned, and character qualities to be nurtured. The last three essentials have primarily to do

         with developing deep relationships, forging positive partnerships for good, and making your life count through your last day

         on earth.

      


      I hope you find what I have learned on my journey to be an encouragement and resource for your own journey. Please consider

         the following pages to be a personal invitation to you to discover that there is far more to life than making a living.

      


      —Jack C. McDowell


   

      1


      FIRST KEY ESSENTIAL:


      Find Your Calling


      [image: art] This first key essential helps you set the direction and define the character of your life. The company you work for, the

         position you hold, or the particular job you have may change. But your true calling does not depend on these matters, nor

         on your being the most successful in your field. Your calling is how you best use all God has given you—talents, passions,

         resources, opportunities, and experiences—to serve His gracious purposes in the world.

      


      You are one of a kind. No one else is exactly like you. Finding your calling means discovering the unique contribution you

         are able to make to the betterment of others. It is figuring out how your competencies can be used to channel your compassion

         in the best ways. It is investing in a life of significance more than climbing the ladder of “success.” It is moving beyond

         making a living to getting a life—a life you can look back on with gratitude and forward to with expectation.

      


      The following five actions will help you find and define your calling.


   

      ACTION:


      Seek the Heart and Mind of a Providential God 


      I believe in the providence of God. This does not mean that bad things do not happen to good or innocent people. They do. What

         I believe is that every life has significance in the eyes of God and that whatever comes our way, good or bad, God is able

         to see us through to a fulfillment beyond current circumstances.

      


      None of us need be outside His providential care. The apostle Paul wrote about a host of calamities that had befallen him

         and others like him, then concluded with the truth that overrules the power of those adversities: nothing, absolutely nothing,

         “will be able to separate us from the love of God that is in Christ Jesus our Lord” (Romans 8:39).

      


      I have discovered how essential it is to believe in a God who loves me and wishes good for me. Such a God is someone I can

         trust. He is the One whose heart and mind I want to seek. He is the One who holds the key to the meaning and purpose of my

         life. As a lad on a farm in northern Minnesota, I began to believe in such a God.

      


      Sometimes it was not easy.


      SERIOUS SETBACKS


      A few years after we moved to the farm, my father became very ill and several costly operations were required. We were forced

         to mortgage the farm to cover the cost of his hospitalization and medical expenses. His recovery was slow and his health was

         weakened. The situation required that I work harder than before. In addition to farming I began cutting wood to sell to increase

         our limited income. I did everything I could to earn money to pay the interest on the mortgage and meet our rising expenses.

      


      One spring at calving time I began to notice something strange. Some of the calves were born deformed and others were born

         blind. Our dairy herd had contracted Bang’s disease through artificial insemination. This dreaded disease had been carried

         on the boots of the artificial inseminator. Our herd was quarantined. We were put out of the dairy business. Our entire herd

         of registered dairy cattle was shipped to the packinghouse in Saint Paul, Minnesota.

      


      On July 9, 1955, we had an auction and sold all the machinery and farm equipment. When the auction was over and the bills

         were paid, we had a total of $4,400 in cash and a $9,500 mortgage on the farm.

      


      HUGE RESPONSIBILITIES


      From the time I was fourteen, I prayed this simple prayer each day: “Dear Father, help me to find a significant purpose for

         my life.” In spite of the seemingly insurmountable problems I had to cope with, I believed that I was not outside God’s providence

         and that God would help me find the future that would give my life meaning.

      


      As a young man of twenty-five, I was responsible for my parents’ welfare and their security. I was responsible for paying

         the farm mortgage and the mortgage on the machinery. I was responsible for making a living and supporting my parents for the

         rest of their lives. They had $4,400 in cash to live on until I could establish an earning capacity.

      


      I had no education or training other than farming. I had followed my dad’s admonition to do the best I could with what I had.

         I was afraid and didn’t know what to do or where to go. I realized I had to leave the farm and find some way to make a living.

      


      I began to review my experiences and the lessons I had learned from those experiences. I thought about the lessons Dad had

         taught me and the faith Mom had given me. They were unable to give me material gifts as we had so little money, but they gave

         me something far more precious: love and hope and encouragement. They had been my teachers and role models. They had taught

         me the most important lessons.

      


      I was poor, but I had self-confidence because they believed in me and affirmed me. I was determined to honor their love by

         finding and achieving a worthwhile purpose for my life. I would always do the very best I could with what I had. I would seek

         to be worthy of their faith in me.

      


      THE WAY FORWARD


      As fate closed one door, providence opened another. I spoke with the local banker and told him of my problem and the responsibilities

         I had to assume. I explained that I now had to leave the farm and find a way to make a living to support my parents and myself.

         I said I needed some form of transportation and some money to live on until I could find work.

      


      The banker owned the Ford dealership in Backus as well as the Backus State Bank. He lent me the entire price of a new car

         and gave me three hundred dollars for living expenses until I could find work. He said I could pay him back as I was able

         and handed me the title to a new car. As we shook hands he said, “Jack, I know you’ll succeed because I know what you’ve done

         with what you had. Don’t be afraid, just do your best.”

      


      My fears increased as I said good-bye to Mom and Dad and left the farm where I had grown from a boy to a man. As I drove away

         I thought about the hardships we had endured, only to have all we had worked for lost. I was beginning a new life with the

         weight of responsibility and debt on my shoulders, and I was afraid. I drove to Dallas, Texas, because I had heard it was

         a city of opportunity. After renting a room in a boardinghouse for eight dollars a week, I began to look for a job.

      


      My years on the farm and my work in 4-H had taught me valuable lessons, and I thought about how those lessons could help me

         at this time. I remembered my success in various speaking contests. I drew confidence from the memory of how as a teenager

         I had single-handedly raised the money to pay off the mortgage on the 4-H building. These kinds of experiences had taught

         me lessons that could help me build a future.

      


      OPPORTUNITY GRASPED


      One day I saw an advertisement in the newspaper that a company was looking for an additional fund-raiser. I answered the advertisement

         and received an appointment for an interview. When I met with the company’s president, I explained what I had done in 4-H

         and the success I had had in helping the club raise money. I was offered the opportunity to become an assistant to a member

         of their firm.

      


      This position gave me the opportunity to educate myself in a profession. I worked hard to learn as much as possible about

         fund-raising techniques. I asked every question I could think of and did everything I could to help the senior members of

         the firm. I studied what they did and evaluated the results they achieved. I noticed that in many instances they did the same

         thing even though the causes they were raising money for were quite different. They would spend a great deal of time telling

         others what to do, sitting in their offices and making plans for others to follow. Often the results fell far short of the

         goals that had been established and on which their fees had been based. I discovered that fund-raising fees, much like legal

         fees, were very high, often as much as 50 percent of the funds that were raised.

      


      After a year I was given an opportunity to conduct my own fund-raising effort. It was a community United Way Campaign that

         the company had conducted for a number of years. In spite of the fact that the goals had never been reached, the company I

         was working for continued to be hired for the job. I was determined to exceed the goal if at all possible, and fortunately

         I did, by 5 percent. That year the company was credited with conducting one of the most successful campaigns in the state

         of Texas.

      


      The opportunity that was to change my life came as the result of another failed campaign that had been conducted by the company

         I was working for. The contract period had expired and less than half the money had been raised. In fact, the cost of the

         campaign had exceeded the amount raised. My company asked me if I could do anything to salvage the effort.

      


      I went to the community, met with the board of directors, and told them I would do my best if they would follow my directions.

         They agreed to do so. Six weeks later we reached 125 percent of the announced goal. This experience encouraged me to establish

         my own fund-raising company. The lessons I learned in raising the money for the 4-H building were becoming the foundation

         on which I would build my management-counseling and fund-raising business.

      


      I named my company Community Development Service, and my first campaign was conducted for the Arkansas Enterprises for the

         Blind. The sponsoring organization was the Lions Clubs of Arkansas. My job was to coordinate the efforts of the members and

         encourage them to contribute the funds needed to construct three buildings for the Enterprises for the Blind in Little Rock,

         Arkansas. I visited every Lions Club in Arkansas. It was a wonderful experience! When the campaign was completed, we had raised

         150 percent of the announced goal. Other church and college campaigns followed in the wake of this success.

      


      While I was conducting the Enterprise for the Blind campaign, I received a call from the Salvation Army’s divisional commander

         in New Orleans, asking if I would conduct a campaign for the Salvation Army in Hot Springs, Arkansas. I told him I would after

         I had finished the campaign in Little Rock and fulfilled several other commitments. It would be another two years before I

         could devote any time to the Salvation Army.

      


      Two years later I did conduct that first campaign for the Salvation Army in Hot Springs. It was the beginning of a lifelong

         relationship with one of the greatest faith-based organizations in the world.

      


      I had come through the overbearing discouragement of one failure after another on the farm to the beginning of personal success,

         yes, but more important, to partnerships that benefited a wide range of people. God had begun to lead me toward significance.

         I sensed His pleasure.

      


        


      


      To the Reader:


      I invite you to take seriously God’s providential care for you, to seek His heart and mind as far as you are concerned, and

         to ask Him daily to help you find your way to significance. It may be helpful to ask yourself this question: What is it that, when I do it, I feel God’s pleasure, and He smiles? Your answer may help you in your quest to find significance.

      


      Note: It may be that up to this point in your life you have not given much time or thought to your relationship with God.

         You may not even be sure that you believe in a God who loves and gives notice to every person He has created. If this describes

         you, taking the step I’ve just described will probably be more difficult for you than for others. I can only say that without

         this step, my own discovery of a significant purpose for my life would not have been possible. I think it will be so for you,

         as well.

      


       


      



      ACTION:


      Allow Yourself an Extraordinary Vision


      If you are going to find more to life than making a living, you must allow yourself an extraordinary vision. It does not need

         to be spectacular. In fact, if you are trying to be spectacular, you are probably missing the mark. The performance of a gifted

         athlete may be spectacular, but if he is not contributing to the success of his team, if he has not become a positive role

         model for aspiring young athletes, or if he is not using his success as an athlete as capital to benefit others, he is not

         living a life of significance. If, on the other hand, he uses his position and talents to exert a positive influence for good

         in the world, he may not be spectacular, but he is definitely significant. He has found an extraordinary vision, and he is

         guided by it.
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