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Additional Praise for The Power of WHO!


“Bob Beaudine inspires me! He’s my ‘Who Coach!’ Let him be yours. You will be richer for it.”


—Patrick McEnroe, USA Davis Cup Championship Coach, Color analyst ESPN and CBS, USTA GM Player Development


“I believe in The Power of WHO! The life lessons and secrets of success Bob Beaudine outlines are invaluable at any point in your career.”


—Jerry Colangelo, Chairman Phoenix Suns, Managing Director USA Men’s Gold Medal Basketball Team


“The lessons on building and sustaining relationships contained within The Power of WHO! can easily be applied to foster success in your professional and personal life. I highly recommend it!”


—Omar Minaya, General Manager, EVP of Baseball Operations, New York Mets


“Bob Beaudine has produced a clear, step by step life plan to harness the power of relationships. Bob is the best in the business today, and in The Power of WHO!he shares a lifetime of professional secrets with you. The Power of WHO! is a fast read, with powerful insight on every page.”


—Steve Bartlett, Former Member of US House of Representatives, Former Mayor of Dallas, Texas, President and CEO of The Financial Services Roundtable


“People have always made excuses why Texas Tech could not play at a high level nationally and we have proved them wrong. Bob Beaudine’s new book, The Power of WHO!, knocks down the tired old excuses that stand between you and your dreams.”


—Mike Leach, Head Football Coach Texas Tech University


“Bob Beaudine gets you back to the basics with a winning offensive strategy! Start the New Season with The Power of WHO!”


—John Calipari, Head Basketball Coach, University of Memphis, Two Time National Coach of the Year, Conference USA Coach of the Year, A-10 Coach of the Year


“The Power of WHO! is a stimulating guide of self discovery about leading a happier, healthier and more productive life. This book has opened doors of wonderful memories, long-forgotten, and inspired me to explore avenues of new beginnings yet to come.”


—Nell Cahn, Wife, mother of two and National & World Bridge Champion. She is a WBF World Master and ACBL Grand Life Master who resides in Shreveport, La.


“The Power of WHO! is about more than just relationships. It is life-changing! It forces you to look inside yourself and it challenges your conventional thinking.”


—Rick George, Executive Vice President and COO PGATOUR


“Bob Beaudine has figured out what makes the world turn! The Power of WHO! is without question the answer we have been searching for on why and how to be successful. It’s a must read!”


—June Jones, Head Football Coach SMU, National Coach of the Year, Former Head Coach-Atlanta Falcons, San Diego Chargers


“The Power of WHO! is rich in wisdom and a must buy for those who are searching for their dream job or calling in life. Bob Beaudine is my career coach and through his touching stories, humor and life lessons in this book, he will become yours as well.”


—Ian McCaw, Director of Athletics, Baylor University


“Bob’s book explores a new way to think about and appreciate what you already have. It is also a wonderful reminder that we should respect all the relationships we are fortunate enough to create in our journey through life.”


—Gregg Tryhus, Entrepreneur, President/Owner of Grayhawk Development Inc.


“You can read The Power of WHO! in one day but the message will last you a lifetime!”


—Steve Orsini, Director of Athletics, Southern Methodist University


“When you discover that You Got ‘Who,’ then . . . No one and I mean No one, comes into our house and pushes us around!”


—Daniel “RUDY” Ruettiger, internationally acclaimed author, speaker, student athlete—University of Notre Dame


“For nearly three decades, Bob Beaudine has enlightened the industry leaders in sports with his wise counsel, thoughtful insights and entertaining illustrations to identify the best and brightest talent available for each specific challenge and to grow our business. Now, he is using that same knowledge and expertise to help you develop your ‘who’ and capture the job of your dreams.”


—David Baker, Former Commissioner of the Arena Football League, Former Mayor of Irvine, California


“The Power of WHO! is a Must Read for anyone who desires to have their Dreams Become Reality. It will make you laugh, cry, think, and most of all inspire and inform you on how to reach all your Goals and Dreams. Thank you Bob Beaudine for sharing this with us!”


—Scott Drew, Head Basketball Coach, Baylor University


“Two times in my life so far, Bob Beaudine has been my ‘who.’ The first encounter was to the benefit of my oldest son and his dream job. The second occasion literally extended the life of my dad’s best friend. So, I have experienced first hand ‘The Power of WHO!’ from the author himself. Bob has not only written a very powerful and practical book, he walks the talk.”


—Randy Frazee, author, Making Room for Life



To the love of my life, a true gift of God, my wife Cheryl. Her encouragement, patience, and late nights listening to and advising me on all the changes made each day has allowed this book to reach your hands. But best of all, thanks for “believing in me!” That of course . . . changes everything. I love you!!


To my three amazing and talented daughters Aly, Jenny, and Rachel, who inspire me to be a better man, father, and friend. Thank you for reminding me daily that I Got “Who”! I am so proud of each of you!


To the memory of my Dad and Mom (Frank and Martha Beaudine) whose core values, wisdom, and love fill the pages of this book. My Dad was my best friend, mentor, and partner in business for twenty years! He made coming to work a joy! My Mom was the best example of unconditional love I have even known. I miss you both!
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INTRODUCTION


A friend is someone who knows the song in your heart and can sing it back to you when you have forgotten . . . the words.


—AUTHOR UNKNOWN


What if each of us had been given key relationships in our lives that have been specifically placed there to help us in ways we never imagined? And what if those special people were not just happenstance acquaintances but were, instead, strategic relationships meant to be actively involved in helping us find that place in life we always dreamed about? Could it be that we’ve missed the simplicity behind this mysterious thing called destiny? What if the real problem of finding your dream or achieving that goal isn’t about who you don’t know, but whom you’ve neglected?


As CEO of Eastman & Beaudine, the nation’s leading executive search firm in sports/entertainment (and other very cool, high-paying jobs), I’ve spent over twenty-five years placing superstar executives in some of the highest positions in the country—running major league teams, cruise lines, studios, networks, Olympic bodies, and major college athletic programs, just to name a few. These individuals have become masters in their chosen fields of endeavor, qualifying them to maximize the use of their unique gifts and talents. In some cases they received diplomas from institutions of higher learning that specialized in their fields. However, in many instances, their formal education had little to do with their success. In each case, they joyfully and willingly submitted themselves to a particular discipline simply because they were drawn to it by some pre-wired, internal radar that acted upon them like a homing signal. Following that signal led them to a place where they are now enjoying the rewards and satisfaction that accompany these top positions. How did they get there? What’s their secret? Did they post a “Dear Sir” letter and résumé on Monster.com? I don’t think so! No, instead, they discovered the unique but almost universally overlooked strategy that I am going to outline for you in the pages that follow.


My purpose in writing this book is to introduce you to the “100/40 Strategy.” This revolutionary concept will get you moving toward your dreams and goals in ways you never imagined possible. It’s like finding a treasure map that’s been hidden away just waiting to be discovered. Surprisingly, the “100/40 Strategy” is not some new experimental theory. Our firm has time tested this unique approach for over forty years and seen it work successfully time and time again. Throughout this book I’m going to challenge many widely held, preconceived notions. One of which is the popular concept of networking.


[image: art] Take everything you have ever heard or learned about networking and just throw it out. That’s right. Throw it out . . . as in jettison, dump, expel, cast out, in other words . . . fuh-ged-aboud-it!


I can make such a radical statement because, based on my twenty-five-plus years in the executive recruiting business, I can tell you unequivocally:


[image: art] Networking as we know it is crap. It doesn’t work!


However, the strategy I’m going to reveal to you does work. I know it works because for most of my adult life I’ve been intricately involved at the highest executive levels, not only implementing it myself, but also watching others use it with great success. Like most truly great things in life, it’s simple. So simple, in fact, that most people just don’t see it. It’s like that “hidden” bridge that Indiana Jones had to cross in order to save his father. The bridge was there, but he just couldn’t see it until he stepped out onto it.


I’m going to show you this “hidden” bridge and lead you across. Then I’m going to take you to the map that reveals the rest of the pathway to your hidden treasure. You’re going to discover what it means to connect with what I call your “Who.” Along the way your passion is going to be reignited, and you’ll, once again, believe that what you’ve only dreamed about is actually possible.



1


Whatever I’m Doing, It’s Not Working!


Sixty-nine percent of the country believes that a bad day at the beach is better than a good day at work.


—GALLUP POLL


Just as we aren’t born with all the skills we need, neither are we were born with a strategy for living. We learn about life by living it, by pushing out on life while life pushes back on us. This is how we create our own space. Old sayings are still around because they usually contain an element of truth. “Life begins at forty” is one we’ve all heard. It’s true because the first twenty years of your life is programmed and controlled by others. The next twenty years is often spent working out a lot of the stuff that was put in during the first twenty. Somewhere around forty you begin to take ownership of your life. It’s here that youthful dreams begin to reawaken. It’s also here where you discover that some of your old strategies for living are going to need realignment if you’re to successfully pursue your dreams and goals.


All our lives we’ve been told that if we work hard, keep our head down, and mind our p’s and q’s, everything will eventually work out. Really? If that were true, then what happened to our dream? What I hear more often in my role as an executive recruiter is something like “I’m no closer to my dream than I was yesterday. If anything, it feels even further away. I feel stuck—stuck in a rut.”


But there’s the paradox. My life is filled with so many good things already. I’m blessed. Sometimes I may even feel a little guilty about wanting something more. But that’s actually part of the problem. The things I’m blessed with are the very things that crowd out the dream. My life is filled to overflowing. I’m like an aircraft carrier with so much stuff on the deck there’s no room left for anything else to land. I know the dream is still out there, but it’s become a little fuzzy. It’s just not as clear. A lot of this stuff on my deck needs to be moved somewhere else or just tossed overboard. I sometimes find myself wondering, “Can I even get there from here anymore? Can I make enough money in my current job, which I don’t particularly like, so that I can start doing what I always wanted to do?” The short answer is “Probably not.”


Here’s more bad news. Only a small percentage of people actually end up living their dream. You may have asked yourself on more than one occasion, “Why that person and not me?” I’ve heard that question asked many times over many years in countless interviews. Surprisingly, I’ve discovered that individuals who are willing to make even a few slight course corrections were able to alter the entire trajectory of their lives. At first a lot of these people thought they needed an extreme makeover, but the good news is that just a small change in strategy makes all the difference.


OUT OF SIGHT, OUT OF MIND


Inside each and every one of us is one true authentic swing, something we was born with. Something that’s ours and ours alone. Something that can’t be taught to you or learned. Something that’s got to be remembered.


—STEVEN PRESSFIELD, THE LEGEND OF BAGGER VANCE


Hidden somewhere between laws and principles are universal powers that most people not only ignore but are unaware even exist. These silent powers have tremendous influence in our lives every day. For example, love is neither a law nor a principle but no one would deny its force and impact on our lives. The “Power of Love” is so dominant it’s felt and experienced by all people everywhere. Another universal power is Darkness. It renders us unable to see. The only way to overcome the “Power of Darkness” is with light. Interestingly, light can be measured but not darkness.


But there is yet another unseen power that works with equal or even greater force than love or darkness. It operates below the surface of our conscious awareness but with such profound force that it must be considered one of the supreme concealments of all time. This force is the “Power of Forgetfulness.” It can secretly overtake our thoughts and emotions like a giant glacier silently advancing through a canyon. The “Power of Forgetfulness” can be all-encompassing as in people with Alzheimer’s disease or other kinds of dementia. Or, it can be as benign as not remembering where you left your keys. In its more subtle and dangerous forms, however, it can undermine your dreams and professional life in often devastating ways.


Imagine you’re in a science fiction movie. You’re on a university campus walking down a large hall on your way to class. But your schedule is so overloaded you’ve become confused and disoriented. You can’t remember where your next class is or even your professor’s name. Suddenly you hear a strange noice coming from behind. You turn to see a huge, black blob rolling toward you overtaking everything in its path. The “Power of Forgetfulness” operates in much the same way. In the midst of our full schedules and demanding priorities it rolls into our minds causing us to forget the truly important things in life. A divorce, loss of a job, death of a loved one, and other crises only serve to increase the “Power of Forgetfulness.”


For example, the person who just got laid off after fifteen years is experiencing some level of trauma. The degree of this anxiety is exacerbated by the fact that this person just read in today’s newspaper that six thousand other people in the same field also just lost their jobs. Now they’re all going to be out there looking for new employment. The feeling of being threatened is as old as the caveman with his fight-or-flight reactions. Only today, instead of our running from or putting a spear into a saber-toothed tiger, our eyes start darting back and forth as our thoughts become flashing questions exploding in our mind’s eye like a Fourth of July fireworks display, “What am I going to do now?” “Will I be able to find another job?” “What are people going to think about me?” These are fear questions that tend to paralyze. They all lead to the same emotional place: isolation and fear. But hold it! Wait a minute! The truth is you’re not alone, you’re not isolated.


When we’re feeling threatened it can become very difficult to tell ourselves the truth. The fog rolls in and takes up residence in our minds and we’re not able to think clearly. Hence the expression “I’ve been in a fog.” It’s like you need a red light on the dashboard of your brain that starts flashing whenever you get fearful, fretful, or forgetful. This blinking red light is an “anti-blob” device that sends you an instant message that says, “You are about to be overtaken by the ‘Power of Forgetfulness.’ You’re in danger of losing yourself. Stop immediately and call a ‘Who’ friend.”


What is a “Who” friend?


• A“Who” friend will call a halt to fearful thinking by insisting you stop listening to your own negative self-talk. In the face of those lies they will start speaking truth, the truth about your value and uniqueness, the truth about your accomplishments, and the truth about the value of your dreams and goals.


• A “Who” friend will intercept you on the dark path you’ve taken and redirect your steps back on to the path of light. They know you, care for you, and will remind you that you have a future and a hope.


• A “Who” friend knows your true identity and won’t let you forget it. When the “Power of Forgetfulness” tries to roll in like a blob—you need your “Who.”


 


Many of us have gotten sidetracked and forgotten our original dream, spending our lives doing derivative work. This memory lapse has become epidemic. We have less and less time to calmly think about the direction our lives have taken and reflect on our current course.


Like those black holes out in space that suck in everything around them, the obligations and busyness of our everyday lives can drain our energy and take up all our time. In the process, our true desires can get diminished and we begin to forget. The “Power of Forgetfulness” has affected too many otherwise successful people. When you forget your “True Authentic Swing,” you can be drawn, inexorably, into an apathetic attitude that breeds cynicism—the tool of the lazy thinker.


Lucy tells the hapless Charlie Brown:


“You know, Charlie, life is like a deck chair. Some people place their deck chair so they can see where they’re going. Some turn it around to see where they’ve been. Others, Charlie, place their deck chair right in the middle of the action to see what’s going on all around them.” Charlie sighs and says, “I’m just trying to get mine unfolded!”


—CHARLES M. SCHULZ


Some of us are a lot like Charlie. We’re so busy just dealing with job and life issues that we can forget some of the important things so essential to who we truly are. You’ve probably had the experience of checking your pockets, looking around because you sense you’ve forgotten something. But you just can’t think of what it could be. Perhaps it’s a distant dream that’s still alive, so the sensation keeps popping up, but it’s been so long since you’ve consciously thought about it that you no longer connect the sensation to the dream. Is it possible that you once dreamed of living a different life from the one you’re living now but just can’t remember—something for which you’re uniquely and wonderfully “wired”? As an executive recruiter who has talked with literally thousands of job seekers over the years, I can tell you there are many, many individuals who are seeking something else but missing something more.


A LESSON IN DESTINY


Perhaps there has been a time in your life when you felt you shouldn’t try to accomplish what you always wanted to do because it looked like the odds of succeeding were against you. Don’t be discouraged when a door is closed. It’s simply a message telling you that this isn’t the right one for you. Stay alert. There’s another one opening that will lead you to something better.


I met George W. in 1983 while planning a political event for his dad (then vice president) and President Ronald Reagan. We couldn’t get either of the two fathers to come speak at our event, so we did the next best thing—we invited their kids: George W. and Maureen Reagan. When my wife, Cheryl, and I picked up George W. at Love Field in Dallas, I expected to see Secret Service and an entourage of helper bees swarming the vice president’s son. But to my surprise, there was no one with him. The future president of the United States came off that Southwest Airlines flight from Midland, Texas, wearing the basic uniform of a Texas oilman: a blue work shirt and jeans. He even carried a backpack. George W. was down to earth and charismatic and had an engaging smile. It wasn’t long before he made Cheryl and me feel like we were his closest friends, partly by his endearing style of calling me Bobby instead of Bob. Nobody had called me a nickname since college. Through the years, this term of affection went from Bobby to Bobby Boy. We hosted George throughout the event. Watching him, my wife and I both commented that he seemed naturally gifted with the skills needed for this type of political fund-raising event. He made friends easily and seemed like he cared about those he met. He also had one exceptional skill that cannot be learned. When he first meets you, he has the rare ability to create a special moment just between the two of you. He would put a hand on your shoulder or tell a story or a joke as if it were meant just for you. Had I been more perceptive perhaps I would have recognized some of the clues that indicated greater things to come in George W.’s future.


Over the next three to four years I would run into him at the airport as we were both headed to New York on business. He would always say, “Let’s sit together,” and he would share what was going on in his oil business and later the beginnings of his role in his dad’s campaign for the presidency. George W. had been asked to join his dad’s inside tactical team, and he was very passionate about that role. When he talked about it you could sense his energy rising. At that same time I was slowly moving my search practice toward sports. Since sports was one of his passions, he loved hearing about the types of assignments I was handling for the NBA, PGA Tour, USTA, or Major League Baseball. We would share cabs to our respective meetings or hotels and then go our separate ways.


Within three years George W. became managing partner of the Texas Rangers. He loved America’s greatest pastime. He was the one who recruited Nolan Ryan to pitch for the Rangers, which, to George W., was like getting Billy Graham to join your local church. After several years as owner of the Texas Rangers, he started being encouraged to make a run for governor of Texas. Simultaneously, the announcement hit the papers that I had been selected to handle the search for the commissioner of baseball. Next day, I received a phone call from George W. giving me a hearty “Congratulations, Bobby Boy!” He invited me to come over to his office at The Ballpark at Arlington to talk about the search.


Following a long discussion about the game of baseball, he turned the conversation in a different, more serious direction. He told me he was in a tough predicament and had to make a decision quickly. The decision to be made was whether to begin a run for governor against the very popular incumbent, Ann Richards, or try to land the job as commissioner of baseball. “Bobby boy,” he said, “You might as well get me the commissioner’s job because I don’t think I can beat Ann Richards.”


Amazing, huh? The man who would become president of the United States for two terms almost made the wrong choice. He was seeking something else but missing something more. After some very detailed research I came back to George W. to report that the timing seemed to be wrong to pursue the job as commissioner. About that same time Karl Rove, his closest aide, had been doing his own research and concluded that the timing was right for a run for the governor’s office.


What if you and I could slip inside a time machine and go back to my meeting with George W. What if when he said that he didn’t think he could win the governorship, we said, “Whoa! George, we’ve seen the future and you’re going to win the governorship not once but twice. Then you’re going to run for president and win that twice!” He probably would have said, “You guys are crazy. I can’t beat Ann, let alone win the presidency. Have you forgotten I’m the son of a president? You know the odds of my winning? Besides, I have a past.” Then we would say, “Yes, but none of that matters because you’re destined to become president.”


It’s interesting to look back and see how the patterns woven into the fabric of our circumstances have led us to where we are now. Listen, if the guy who became president almost missed the clues to his destiny, it’s easy to see how we could make the same mistake. The point of this story is: if you’re going to fulfill your destiny in life you’re going to need some wise friends and advisers to help you see a vision of your future that, perhaps, you can’t see yourself.


SETTING A COURSE AND STICKING TO IT


One of the big lies many of us tell ourselves is that our current position in life disqualifies us from achieving our dreams and goals. Some of the common phrases I’ve heard are “It’s too late for me. I’m too old,” or “I’m too young,” or “I’m too . . . whatever.” Is that true? No! It’s absolutely not true. You’re never too early or too late in life to begin walking on the pathway of your dream. One thing is absolutely certain: the future is on the way. Ready or not, here it comes.


The only really important question you need to answer is




[image: art] What am I doing right now to steer my life in the direction of the future I truly desire?


In sailing, when you set a course for a destination, it’s necessary to stay on that course until you arrive. Bad weather (unforeseen circumstances) might blow you off course temporarily but, as soon as possible, you reestablish the correct heading. The same is true of your destiny. Set the course of your desired future and stick to it. Many don’t. They start out with the best of intentions but when the “winds of life” blow them off course they just go with the flow and never get back on track. Because of “forgetfulness,” you can lose your ability to watch carefully, and so end up just taking life as it comes . . . or worse, crashing on the rocks.
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