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Introduction
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The world of business is no place for amateurs, and it usually takes years of running a gauntlet of mistaken assumptions and

damaging missteps to become a true professional. The conventional MBA program provides all sorts of terminology and case studies

that allow enthusiastic graduates to talk the talk of business, but like military basic training, it is no substitute for

the realities of the battlefield. No matter how academically prepared you may feel, you will encounter many obstacles along

the way, as did those whose words of wisdom are included here. It is our hope that this book will serve as a kind of reference

and guide to essential business, sales, and leadership principles, while occasionally inspiring you as a mentor would, introducing

concepts and revealing truths that every businessperson encounters at some time in their career. You may or may not possess

an actual master’s degree in business administration, but with MBA in a Book you will have at your fingertips a handy and reliable guide to everything a successful business leader needs to know.




This volume is an omnibus made up of three earlier works that focused respectively on primary business principles, sales tips,

and leadership. The first part, Business Principles, includes advice and information on the fundamentals of business, including insights into investment, management, marketing,

and the idea of success in general. The second part, Sales Tips, covers motivation, preparation, presentation, and service. Finally, the section




on Leadership Principles addresses the primary elements of leadership, as identified by the Chinese military strategist Sun Tzu: intelligence, trustworthiness,

humaneness, courage, and discipline.




It is our hope that readers of this book will keep it handy for use as a kind of Swiss Army knife of business: Whenever a

business challenge or question arises, this book should provide the right tool to deal with it successfully.




We’d like to thank Beth DeGuzman, Rick Wolff, and Jamie Raab for their support of this project, and Rebecca Isenberg and Patricia

Canseco for their editorial contributions.




Leslie Pockell


Adrienne Avila




Part I:




Business Principles
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This section contains concise explications of fundamental business principles that every professional should know, or at least

have at their fingertips. This information is derived from the writings of some of the most eminent economic theorists and

philosophers of all time, together with distinguished entrepreneurs, managers, investors, and creative geniuses from every

era. In addition, some revelatory truths come from more unlikely sources, including the Bible, an advice columnist, and a

country singer. To maximize the breadth of the insights provided here, we have included no more than one principle per person.


At first glance, some of the principles included here may seem simplistic rather than profound; others may appear to overlap,

or to be contradictory. Still others may appear facetious. But it is our belief that, taken together, they will help to inculcate

some basic realities that are valid for both business and life as a whole. The world of business, like the world at large,

is not something that is controllable by power, wealth, or force of will alone; while useful guidelines certainly exist, there

are no magic formulas. After all, business ultimately involves people, each of whom has needs, desires, strengths, and weaknesses.

It is those who are best able to communicate with, empathize with, and inspire their colleagues and their customers, and to

mobilize their strengths and minimize their weaknesses, who are most likely to succeed in the world of business.






The Fundamentals
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Buy cheap, sell dear.
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John Greenleaf Whittier






Only a fool holds out for top dollar.
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Joseph P. Kennedy






Cut your losses, and let your profits run.
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Anonymous






The engine which drives Enterprise is not Thrift, but Profit.
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