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Stewart Whyte is a world-leading authority on how to set up and run B&Bs and other types of small accommodation businesses. In 2007 Stewart wrote the curriculum for two online courses for the Bed & Breakfast Institute, which is currently marketed in seven countries. He lectures regularly on the subject and is the author of thirteen books on how to get into the B&B industry. As well as having first-hand experience at running profitable B&Bs, Stewart has helped develop regional tourism strategies in many parts of the world.
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Preface



The growth of holiday let and Bed and Breakfast as an accommodation alternative is a remarkable recent success story in the Western world. Many people are choosing to list their home with the world’s largest holiday online reservation platforms such as Airbnb, TripAdvisor, Wimdu and Expedia.


To meet demand and substantiate Bed and Breakfast’s place in the accommodation industry there is a growing need for increased knowledge and professionalism among holiday let operators and, in particular, those people considering entry into this sector of tourism.


During the last five years the shared economy has taken off, with Airbnb, Wimdu and Uber leading the charge. These companies are all part of a revised industry that uses hi-tech websites and apps to promote shared assets and resources that enable the listed properties often to bypass local government rules and regulations that traditional operators have had to abide by.


As a point of interest, Bed and Breakfasts in most countries have to abide by local government rules and regulations, whereas the holiday let industry is not regulated to the same extent. This situation, however, is already changing.


The Shared Economy is here to stay, which is why Airbnb, TripAdvisor, Wimdu, Expedia and booking.com are so popular with the travelling public. They have a multi-million audience of tourists wanting to book accommodation.


Current trends show that changes in the workplace could be one of the main contributors to the high level of interest in becoming a Bed and Breakfast operator or listing a holiday let. Another influential factor is the growth of the short-break holiday market – a growth industry that promises to reach well into this century. Those who take short-break holidays, which often includes some time devoted to work, historically prefer this form of accommodation.


To make additional income from using your home is the dream of many potential readers. This book will give you the knowledge and confidence you need to turn your house into a holiday let or a B&B. It will help you to understand better the issues relating to responsible hosting and being a viable accommodation provider. It covers the following:


[image: illustration]   Getting your property ready for a successful listing.


[image: illustration]   Being a responsible host.


[image: illustration]   What is required to list your property on online reservation platforms, and how to do so.


[image: illustration]   How to make good money by listing your home.


[image: illustration]   Monitoring your bookings and how to set your room rate.


[image: illustration]   How to market your property internationally with very little capital outlay.


It is important to remember, however, that knowledge is not an end in itself. Use the knowledge gained from this publication as a resource and stepping stone to achieve your own goals and aspirations.


The main message is that the research you need to do to make your holiday let/B&B a success must be personal to you and your market.


All issues covered in this book are significant, but professionalism, both on your part and on the part of those who advise you, is the most important. This book will reinforce the need to seek professional advice in the early stages of your venture and give you an insight into the level of professionalism you need in order to make a success of this business.


Stewart
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CHAPTER 1



The Sharing Economy


The sharing economy is here to stay! It has been around for a long time and applies particularly to the accommodation industry. It had its beginnings with home swapping, letting your property and house sharing, the British Isles being particularly known for this type of accommodation. There is a home on Dartmoor, in Devon, that has been operating as a B&B since the early 1800s. The sharing economy has grown substantially in the last five years, with the likes of Airbnb leading the charge.


......................


It is estimated that Airbnb has in excess of one and a half million listed properties in over a hundred and ninety countries throughout the world, and these numbers are expected to increase substantially over this and the next decade. Airbnb currently processes tens of millions of room nights a year, according to Reuters.


MAJOR ONLINE RESERVATION PLATFORMS AVAILABLE


Major reservation platforms include, to name a few:


[image: illustration]   TripAdvisor, which is the world’s largest travel site reaching 350 million unique monthly visitors. Access their site and you will find more than 290 million property reviews and opinions covering more than 5.3 million accommodations, restaurants and attractions. As with other sites, these reviews are supplied by the travelling public. The site operates in forty-seven countries worldwide.


[image: illustration]   Wimdu is another reservation platform, with 300,000 apartments and holiday homes worldwide, including Bed and Breakfasts.


[image: illustration]   Expedia is another site with a directory of more than 80,000 accommodation properties worldwide and 4 million rooms, which includes Bed and Breakfasts.


[image: illustration]   Booking.com has more than 46,000 Bed and Breakfasts listed, as well as some other forms of accommodation.


[image: illustration]   Onefinestay: Tourism’s new frontier? It might just be your home.


Most reservation platforms list holiday lets under the Bed and Breakfast category. It is up to the researcher to differentiate the type of property they require.


DECIDING TO ENTER THE SHORT-LET AND B&B MARKET


Making money from letting your property to the short-break market, and occasionally the long-term market, is a growth industry that promises to reach well into this century. Keep in mind that some clients require longer stays while they find suitable permanent accommodation. Now consider the questions below:


1   So, you want to run a holiday let or a Bed & Breakfast! WHY? This is very possibly the most important question you will ask yourself as you read this book.


WHY? Is it because you can let your house/apartment out by listing with Airbnb/TripAdvisor and, having stayed in a few properties over the years, it seems a nice way to make extra money from your home? Is it because you want to earn enough money to cover your mortgage payments, or you talked about making a sea-change decision and moving out of the city? Is it because you think it will be a way to make your fortune? Would it be a short-term means of earning some extra income for a special event; e.g. an overseas trip you always wanted to take?


2   Do you want to manage your own bookings and/or use an online reservation platform? This will be determined by the length of time you wish to stay in the market and by how much time you wish to devote to this area.


It’s also important to look at your market options. This is discussed in more detail further on.


There are many different reasons people enter the holiday let/B&B market, and you need to think clearly about why you wish to do so. Because, make no mistake, the difference between a good and bad holiday let is you, the host. Why you are embarking on this adventure matters, because you plan to succeed. You will need to create a feasibility study that will match the goals you have for your property. Be prepared to discover that running this form of accommodation may not achieve those goals for you.


Holiday lets, as opposed to the traditional Bed and Breakfast, include the following types of accommodation: self-contained houses and cottages, a cottage at the bottom of your garden, holiday homes and apartments in city areas.


It should be pointed out that very few holiday lets will support you in the first few years. If you start out with one guest bedroom then your earning capacity could be limited. This will also be the case if you over-invest.
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