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To all who desire to make fuller use of their gifts




For as we have many members in one body,
       and all members have not the same office:
So we, being many, are one body…
       and every one members one of another.

Having then gifts differing…

       Rom. 12: 4–8








Preface



THIS IS A family book. Whether your family is made up of blood relatives, close friends, or colleagues in the workplace, the ideas and concepts in this book can help you to understand yourself and your reactions in the process of living every day, and they can help you to understand and appreciate the reactions of those around you who, with differing gifts, seem to be marching to a different drummer.


If you have wondered about the diverse and often startlingly different ways that people important to you, or just people around you, seem to look at the world or react to situations, this book will interest you. If you have a problem understanding or communicating with someone you care about—a parent, a child, a co-worker, or a significant other—the ideas in this book just may be what you have been looking for.


The author, Isabel Briggs Myers, was my mother. After a twenty-year fight, she finally succumbed to cancer at the age of 82, just before publication of the first edition. Her goal was to help people to be happy and effective in whatever they chose to do, and the fierceness of this desire gave her the strength to keep going until her book was finished. It is a tribute to her insight that, since 1980, over 100,000 people have read Gifts Differing, with more copies sold each year than in the previous year.


Her book presents, in understandable language, the ideas about personality type of the famous Swiss psychologist, Carl Gustav Jung, as they apply to normal everyday people with normal everyday problems. Her book has helped thousands of people recognize the different ways in which each of us act and react and make sense of the world in our relationships with others. Her gift has been in repudiating the old, but too commonly held, idea that we are each in various ways a deviation from some ideal “normal person.” She replaced it with the recognition that each of us is born with different gifts, with unique imprints of how we prefer to use our minds and values and feelings in the business of living everyday. Jung divided the business of living every day into two simple mental activities: taking in, or becoming aware of, new information (which he called perception); and deciding, or coming to some conclusion about that information (which he didn’t bother to name).


Jung wrote about his theory of type more than 70 years ago, but as a practicing psychologist, he generally saw patients with severe psychological problems, and he was primarily concerned with the unsuccessful or unbalanced development of type he found in people who were ineffective, unhappy, and seeking professional help. He was not particularly interested in the aspects of psychological type displayed by ordinary healthy people. In addition, he wrote in German for a largely specialized audience of psychologists. Even the English translation of his work Psychological Types makes heavy reading. It is not surprising, therefore, that his theory of personality type found scant enthusiasm among ordinary people interested in human personality.


Isabel Myers, on the other hand, while not trained as a psychologist, devoted the entire second half of her life to interpreting and adapting Jung’s theory to help ordinary, healthy, normal people understand that it is all right to be unique individuals, often quite unlike those around them, and that many, if not most, of the differences, problems, and misunderstandings they may have experienced with others can be explained in terms of the perfectly normal, but different, choices in the way people take in and process information.


The premise of this book is that each of us has a set of gifts, a set of mental tools that we have become comfortable using and thus reach for in the everyday business of living. Although we all have access to the same basic tools in our psychological toolbox, each of us is more comfortable with and thus prefers a particular tool (or set of tools) for a particular task. It is our unique set of these preferences that gives us our distinct personality and makes us appear similar or dissimilar to others.


A common problem that has often led to stress for many of us is our apparent inability, at times, to communicate about something that is very clear and personally very important to us to someone we care about in a way that that person agrees, or at least understands its importance to us. We may feel hurt and rejected by the lack of recognition of our concern or we may feel baffled by the failure of that person to appreciate the logic of our position. In Gifts Differing, Isabel Myers gives us recognizable explanations for these and many other normal, but different, uses of our personality tools and points the way to the constructive uses of human differences.


To help put this book in perspective, a little history of how it came to be written may be appropriate. Isabel Myers and her mother, Katharine Cook Briggs, had been interested in Jung’s theory for about 16 years when the Second World War took many men from the industrial workforce into the services and brought many women out of their normal activities to replace them. Since, for the majority of these women, the heavy industrial workplace was strange new territory, my mother and grandmother thought that a knowledge of one’s personality preferences in terms of Jungian type theory might be a valuable aid to identifying the kind of job for the war effort in which someone without previous relevant experience could be most comfortable and effective. They searched in vain for a test or some indicator of a person’s Jungian preferences and finally decided to create one of their own. The result was to become the Myers-Briggs Type Indicator® personality inventory (Indicator or MBTI®). Since neither were psychologists or psychometricians, they had to start from scratch.


As long as they worked on their own to understand and correlate their observations, they had no problem, but when, in 1943, they produced the first set of questions destined to become the MBTI, they came face-to-face with a double-barreled opposition from the academic community. In the first place, neither was a psychologist, neither had an advanced degree or, for that matter, any formal training in psychology, statistics, or test construction. Second, the academic community (and even the Jungian scholars and analysts at that time) had little use for Jung’s theory of psychological type, and therefore even less use for a self-report questionnaire purporting to identify Jungian type created by two unknown women who were “obviously totally unqualified.” As it happened, however, Isabel Myers was not all that unqualified. True, she had no formal academic training in the required disciplines, but she had a first-class mind and had, for more than a year, apprenticed herself to someone who was a qualified expert in the techniques and tools she needed. That person was Edward N. Hay, at that time personnel manager of a large financial bank in Philadelphia, and from him she learned what she needed to know about test construction, scoring, validation, and statistics.


Undismayed by the lack of interest or acceptance by the psychological community, Isabel Myers concentrated on developing the Indicator, gathering data, refining questions, and applying the accepted tests for validity, reliability, repeatability, and statistical significance. Along the way, she was buoyed up by the enthusiasm and delight of the vast majority of people to whom she administered and explained the Indicator; she called it the “aha” reaction, an expression of delight that so often came with a person’s recognition of some aspect of their personality identified by the Indicator. One of her greatest pleasures in giving feedback after scoring a person’s Indicator was the occasional astonished response: What a relief to find out that it is all right to be me!


Fifty years later, a surprisingly large number of people have experienced, or at least have heard about, the MBTI (over two and one-half million people took it in 1994), and a number of Jungian concepts have entered our popular vocabulary. For example, extraversion is generally understood as deriving one’s energy from external activity, and introversion as deriving energy from internal activity. An illustration might be: would you rather go out socializing after work or relax alone? For many Extraverts, “hell at a party” is “not being able to get in.” Many introverts see it as “being there.”


Originally used primarily in one-on-one counseling, the Indicator has now been widely applied in team building, organization development, business management, education, training, and career counseling. It has been successfully translated into French and Spanish, and translations into almost a dozen other languages are in various stages of validation. Understanding one’s type has made a welcome change in people’s lives in a wide diversity of situations. Through the years since Gifts Differing was first published, there has been overwhelming evidence of its usefulness to individuals in almost every aspect of their work and personal lives. And the usefulness has been well documented.


I cherish a personal conviction that much of the nonphysical pain and stress in our world is the result of misunderstandings among generally well-intentioned people and is not occasioned by irreparable disagreements. If this is so, great gains in the quality of everyday life should be possible for each of us through a better understanding of ourselves and of how we gather our information, process it, come to conclusions or decisions, and communicate our thoughts and wishes to others. Greater cooperation and harmony should be possible if we can learn to understand and appreciate the ways in which others differ from ourselves and can find ways to communicate with others in a fashion they can understand and with which they can be comfortable.


Carl Jung wrote of archetypes—those symbols, myths, and concepts that appear to be inborn and shared by members of a civilization, transcending and not depending on words for communication and recognition. Different cultures may have different forms of their archetypes, but the concepts are universal. If personality type is such a concept, and if it is universal across cultures, religions, and environments, what a challenge lies before us! It could even be possible for the “aha” reaction, experienced upon recognizing something about oneself or the reason for a difference from someone else, to extend to an international family across political and economic borders, in order to bring understanding and respect and acceptance of the differences between people of different nations, races, cultures, and persuasions. Isabel Myers, shortly before she died, expressed as her fondest wish that long after she was gone, her work would go on helping people to recognize and enjoy their gifts. I think she would be pleased by the increased appreciation of her work fifteen years after her death.


Peter Briggs Myers
Washington, D.C.
March 1995








Preface to Original Printing



THIS BOOK IS written in the belief that many problems might be dealt with more successfully if approached in the light of C. G. Jung’s theory of psychological types. The first English translation of his Psychological Types was published by Harcourt Brace in 1923. My mother, Katharine C. Briggs, introduced it into our family and made it a part of our lives. She and I waited a long time for someone to devise an instrument that would reflect not only one’s preference for extraversion or introversion but one’s preferred kind of perception and judgment as well. In the summer of 1942 we undertook to do it ourselves. Since then the Myers-Briggs Type Indicator has yielded a wide range of information about the practical bearings of type.


The implications of the theory, however, go beyond statistics and can be expressed only in human terms. Gifts Differing presents an informal account of type and its consequences as they have appeared to us over the years. In this material I hope parents, teachers, students, counselors, clinicians, clergy—and all others who are concerned with the realization of human potential—may find a rationale for many of the personality differences they encounter in their work or must deal with in their private lives.


It has taken three generations to make this book: the deep insight of my mother’s (INFJ) introverted intuition into the meaning of type; my own (INFP) introverted-feeling conviction about the importance of type’s practical applications; and my (ENFP) son Peter’s invaluable combination of extravert viewpoint, intuitive drive, gift of expression, and sense of priorities—without which these pages might never have been finished.


ISABEL BRIGGS MYERS
February 1980








Publisher’s Foreword



GIFTS DIFFERING is a book about human personality—its richness, its diversity, its role in affecting career, marriage, and the meaning of life itself. It was written by a woman for whom the observation, study, and measurement of personality were consuming passions for more than a century.


The conceptual framework by which Isabel Myers has organized her sensitive and optimistic observations is the typology of Carl Jung, slightly modified and elaborated by Myers and her mother, Katharine C. Briggs. Jung’s theory, once mastered, provides a beautiful structure for understanding both similarities and differences among human beings.


Because a psychometric questionnaire called the Myers-Briggs Type Indicator is probably the simplest and most reliable method of determining a person’s Jungian type, this book is also about the MBTI. Many of the insights into the role of personality in influencing human behavior have been developed from research with the Type Indicator and are reported in these pages.


The story behind the development of the Type Indicator is surely unique in the history of psychology. That story is the biography of a remarkable human being, or perhaps the saga of a whole family. It is instructive because it so clearly reveals the impact of parent on child and it is inspiring because it shows once more how much a single individual can achieve in the face of formidable obstacles.


The story begins with the marriage in 1886 of two unusually gifted people: Katharine Cook and Lyman Briggs.


Katharine, a thinker, a reader, a quiet observer became intrigued with similarities and differences in human personality about the time of World War I. She began to develop her own typology, largely through the study of biography, and she then discovered that Jung had evolved a similar system which she quickly accepted and began to explore and elaborate. Lyman was a versatile scientist when American science was in swaddling clothes and he became a dominant figure during the first half of the twentieth century in establishing science as a crucial force in the halls of government. As director of the National Bureau of Standards, he played a role in the development of modern aviation and atomic energy and in the exploration of the stratosphere and of Antarctica. Although honored with numerous awards and memorialized by the establishment of Lyman Briggs College at Michigan State University (his alma mater), Dr. Briggs was remarkable for his modesty, humility, and compassion.


The Briggs had one child, Isabel, whom they educated at home except for a year or two in public school. Isabel Briggs entered Swarthmore College at age 16 and was graduated first in her class in 1919. In her junior year, she married Clarence Myers. Until the outbreak of World War II, she functioned as a mother and homemaker, though she found time to publish two successful mystery novels, one of which won a prize over a story by Erle Stanley Gardner.


The suffering and tragedies of the war stirred Myers’s desire to do something that might help people understand each other and avoid destructive conflicts. Having long since absorbed her mother’s admiration of Jungian typology, she determined to devise a method of making the theory of practical use. Thus was born the idea of a “type indicator.”


With no formal training in psychology or statistics, with no academic sponsorship or research grants, Myers began the painstaking task of developing an item pool that would tap the attitudes, feelings, perceptions, and behaviors of the different psychological types as she and her mother had come to understand them. Her adolescent children and their classmates were early guinea pigs but anyone whose type Myers could judge was apt to be asked to contribute ideas or to respond to items.


An habitual reader, she haunted libraries to teach herself what she needed to know of statistics and psychometrics. She apprenticed herself to Edward N. Hay, who later founded one of the first successful personnel consulting firms in the United States. She persuaded countless school principals in western Pennsylvania to allow her to test their students. And she spent many a long evening scoring questions and tabulating data.


For the first decade or so of this work, Myers received little external reinforcement, except from members of her family. Through her father, she met a medical school dean who allowed her to test his students, an entrée which she expanded through the years until she had MBTI results for more than 5,000 medical students and 10,000 nurses.


The response to Myers’s efforts from organized psychology was certainly cool if not hostile. In the first place, the measurement of personality was considered a dubious enterprise by many psychologists. Furthermore, among those few who were interested in personality theory and measurement, typologies were not in good repute. Trait and factor scales were the focus of research and surely Myers’s lack of establishment credentials did not help the MBTI to win acceptance. There is no evidence that Myers was in the least daunted by either the skeptics or the critics. Throughout the 1950s and 1960s, she continued to corner principals and deans in their offices and extract agreements for administering the MBTI.


Myers’s work did attract favorable attention from a few assessment experts. Henry Chauncey, the thoughtful head of Educational Testing Service, was sufficiently impressed with the Type Indicator to approach Myers with a proposal for ETS to distribute the test for research purposes. Not everyone at ETS shared Chauncey’s enthusiasm and except for publication of a manual in 1962, the MBTI did not experience substantial development under ETS auspices. Donald T. MacKinnon, the distinguished director of the Institute of Personality Assessment and Research at the University of California, added the Indicator to the tests used in assessing creative persons and published supportive findings. Professor Harold Grant of Michigan State and Auburn Universities and Dr. Mary McCaulley of the University of Florida also undertook significant research with the instrument.


In 1975 publication of the MBTI was transferred to Consulting Psychologists Press, and the Center for Applications of Psychological Type was organized as a service and research laboratory for the Indicator. Recent years have seen the establishment of a journal of research and the formation of an association of users of the MBTI. Such widespread acceptance might have persuaded most researchers past age 75 to lay down their calculators and pencils, but not Isabel Myers. At the age of 82 she was at work on a revised manual for the MBTI and she corrected the proofs for Gifts Differing long after she was profoundly weakened by her final illness.


Although it was already apparent during Myers’s last years that the Type Indicator would probably become the most widely-used personality measure for non-psychiatric populations, Myers never showed the degree of vanity or conceit such as achievement might warrant: she remained pleased, grateful, and ever enthusiastic about the usefulness of the Indicator. Nor was there ever a hint of bitterness for all the years of condescension and rejection.


These characteristic attitudes of Isabel Myers will be apparent in the pages that follow. Her focus throughout this book is on the beauty, the strength, the infinite possibilities of human personality in all its fascinating varieties. She would probably not argue for the perfectibility of the human species, but through all the painful and disillusioning events of the past four decades, Myers retained a touching faith in people and a refreshing optimism about humanity which make Gifts Differing much more than an important treatise on the Myers-Briggs Type Indicator. We are happy to bring it to you.


John Black
July 1980





Publisher’s Note



REGARDLESS OF WHETHER you have taken the Myers-Briggs Type Indicator personality inventory, this book will help you to understand the framework, theory, and many uses of personality type, based on Carl Jung’s thinking and further extended by the mother-daughter team of Katharine Briggs and Isabel Briggs Myers, developers of the instrument. In addition, if you are one of the two and one-half million people each year who have taken the MBTI personality inventory, Gifts Differing will help you achieve a deeper understanding of your own type and your potential for development. If you have not taken the inventory and wish to do so, contact a certified counselor, career counselor, psychologist, or other qualified professional in your area. If you are unable to find a referral through someone you know and trust, write to the National Board for Certified Counselors in Greensboro, North Carolina.








PART I
Theory









CHAPTER 1
An Orderly Reason for Personality Differences



IT IS FASHIONABLE to say that the individual is unique. Each is the product of his or her own heredity and environment and, therefore, is different from everyone else. From a practical standpoint, however, the doctrine of uniqueness is not useful without an exhaustive case study of every person to be educated or counseled or understood. Yet we cannot safely assume that other people’s minds work on the same principles as our own. All too often, others with whom we come in contact do not reason as we reason, or do not value the things we value, or are not interested in what interests us.


The merit of the theory presented here is that it enables us to expect specific personality differences in particular people and to cope with the people and the differences in a constructive way. Briefly, the theory is that much seemingly chance variation in human behavior is not due to chance; it is in fact the logical result of a few basic, observable differences in mental functioning.


These basic differences concern the way people prefer to use their minds, specifically, the way they perceive and the way they make judgments. Perceiving is here understood to include the processes of becoming aware of things, people, occurrences, and ideas. Judging includes the processes of coming to conclusions about what has been perceived. Together, perception and judgment, which make up a large portion of people’s total mental activity, govern much of their outer behavior, because perception—by definition—determines what people see in a situation, and their judgment determines what they decide to do about it. Thus, it is reasonable that basic differences in perception or judgment should result in corresponding differences in behavior.



Two Ways of Perceiving



As Jung points out in Psychological Types, humankind is equipped with two distinct and sharply contrasting ways of perceiving. One means of perception is the familiar process of sensing, by which we become aware of things directly through our five senses. The other is the process of intuition, which is indirect perception by way of the unconscious, incorporating ideas or associations that the unconscious tacks on to perceptions coming from outside. These unconscious contributions range from the merest masculine “hunch” or “woman’s intuition” to the crowning examples of creative art or scientific discovery.


The existence of distinct ways of perceiving would seem self-evident. People perceive through their senses, and they also perceive things that are not and never have been present to their senses. The theory adds the suggestion that the two kinds of perception compete for a person’s attention and that most people, from infancy up, enjoy one more than the other. When people prefer sensing, they are so interested in the actuality around them that they have little attention to spare for ideas coming faintly out of nowhere. Those people who prefer intuition are so engrossed in pursuing the possibilities it presents that they seldom look very intently at the actualities. For instance, readers who prefer sensing will tend to confine their attention to what is said here on the page. Readers who prefer intuition are likely to read between and beyond the lines to the possibilities that come to mind.


As soon as children exercise a preference between the two ways of perceiving, a basic difference in development begins. The children have enough command of their mental processes to be able to use the favorite processes more often and to neglect the processes they enjoy less. Whichever process they prefer, whether sensing or intuition, they will use more, paying closer attention to its stream of impressions and fashioning their idea of the world from what the process reveals. The other kind of perception will be background, a little out of focus.


With the advantage of constant practice, the preferred process grows more controlled and more trustworthy. The children become more adult in their use of the preferred process than in their less frequent use of the neglected one. Their enjoyment extends from the process itself to activities requiring the process, and they tend to develop the surface traits that result from looking at life in a particular way.


Thus, by a natural sequence of events, the child who prefers sensing and the child who prefers intuition develop along divergent lines. Each becomes relatively adult in an area where the other remains relatively childlike. Both channel their interests and energy into activities that give them a chance to use their mind the way they prefer. Both acquire a set of surface traits that grows out of the basic preferences beneath. This is the SN preference: S for sensing and N for intuition.


Two Ways of Judging


A basic difference in judgment arises from the existence of two distinct and sharply contrasting ways of coming to conclusions. One way is by the use of thinking, that is, by a logical process, aimed at an impersonal finding. The other is by feeling, that is, by appreciation—equally reasonable in its fashion—bestowing on things a personal, subjective value.


These two ways of judging would also seem self-evident. Most people would agree that they make some decisions with thinking and some with feeling, and that the two methods do not always reach the same result from a given set of facts. The theory suggests that a person is almost certain to enjoy and trust one way of judging more than the other. In judging the ideas presented here, a reader who considers first whether they are consistent and logical is using thinking judgment. A reader who is conscious first that the ideas are pleasing or displeasing, supporting or threatening ideas already prized, is using feeling judgment.


Whichever judging process a child prefers he or she will use more often, trust more implicitly, and be much more ready to obey. The other kind of judgment will be a sort of minority opinion, half-heard and often wholly disregarded.


Thus, the child who prefers thinking develops along divergent lines from the child who prefers feeling, even when both like the same perceptive process and start with the same perceptions. Both are happier and more effective in activities that call for the sort of judgments that they are better equipped to make. The child who prefers feeling becomes more adult in the handling of human relationships. The child who prefers thinking grows more adept in the organization of facts and ideas. Their basic preference for the personal or the impersonal approach to life results in distinguishing surface traits. This is the TF preference: T for thinking and F for feeling.



Combinations of Perception and Judgment



The TF preference (thinking or feeling) is entirely independent of the SN preference (sensing or intuition). Either kind of judgment can team up with either kind of perception. Thus, four combinations occur:





	ST


	Sensing plus thinking





	SF


	Sensing plus feeling





	NF


	Intuition plus feeling





	NT


	Intuition plus thinking







Each of these combinations produces a different kind of personality, characterized by the interests, values, needs, habits of mind, and surface traits that naturally result from the combination. Combinations with a common preference will share some qualities, but each combination has qualities all its own, arising from the interaction of the preferred way of looking at life and the preferred way of judging what is seen.


Whatever a person’s particular combination of preferences may be, others with the same combination are apt to be the easiest to understand and like. They will tend to have similar interests, since they share the same kind of perception, and to consider the same things important, since they share the same kind of judgment.


On the other hand, people who differ on both preferences will be hard to understand and hard to predict—except that on every debatable question they are likely to take opposite stands. If these very opposite people are merely acquaintances, the clash of views may not matter, but if they are co-workers, close associates, or members of the same family, the constant opposition can be a strain.


Many destructive conflicts arise simply because two people are using opposite kinds of perception and judgment. When the origin of such a conflict is recognized, it becomes less annoying and easier to handle.


An even more destructive conflict may exist between people and their jobs, when the job makes no use of the worker’s natural combination of perception and judgment but constantly demands the opposite combination.


The following paragraphs sketch the contrasting personalities that are expected in theory and found in practice to result from each of the four possible combinations of perception and judgment.



Sensing Plus Thinking



The ST (sensing plus thinking) people rely primarily on sensing for purposes of perception and on thinking for purposes of judgment. Thus, their main interest focuses upon facts, because facts can be collected and verified directly by the senses—by seeing, hearing, touching, counting, weighing, measuring. ST people approach their decisions regarding these facts by impersonal analysis, because of their trust in thinking, with its step-by-step logical process of reasoning from cause to effect, from premise to conclusion.


In consequence, their personalities tend to be practical and matter-of-fact, and their best chances of success and satisfaction lie in fields that demand impersonal analysis of concrete facts, such as economics, law, surgery, business, accounting, production, and the handling of machines and materials.


Sensing Plus Feeling


The SF (sensing plus feeling) people, too, rely primarily on sensing for purposes of perception, but they prefer feeling for purposes of judgment. They approach their decisions with personal warmth because their feeling weighs how much things matter to themselves and others.


They are more interested in facts about people than in facts about things and, therefore, they tend to be sociable and friendly. They are most likely to succeed and be satisfied in work where their personal warmth can be applied effectively to the immediate situation, as in pediatrics, nursing, teaching (especially elementary), social work, selling of tangibles, and service-with-a-smile jobs.


Intuition Plus Feeling


The NF (intuition plus feeling) people possess the same personal warmth as SF people because of their shared use of feeling for purposes of judgment, but because the NFs prefer intuition to sensing, they do not center their attention upon the concrete situation. Instead they focus on possibilities, such as new projects (things that haven’t ever happened but might be made to happen) or new truths (things that are not yet known but might be found out). The new project or the new truth is imagined by the unconscious processes and then intuitively perceived as an idea that feels like an inspiration.


The personal warmth and commitment with which the NF people seek and follow up a possibility are impressive. They are both enthusiastic and insightful. Often they have a marked gift of language and can communicate both the possibility they see and the value they attach to it. They are most likely to find success and satisfaction in work that calls for creativity to meet a human need. They may excel in teaching (particularly college and high school), preaching, advertising, selling of intangibles, counseling, clinical psychology, psychiatry, writing, and most fields of research.


Intuition Plus Thinking


The NT (intuition plus thinking) people also use intuition but team it with thinking. Although they focus on a possibility, they approach it with impersonal analysis. Often they choose a theoretical or executive possibility and subordinate the human element.


NTs tend to be logical and ingenious and are most successful in solving problems in a field of special interest, whether scientific research, electronic computing, mathematics, the more complex aspects of finance, or any sort of development or pioneering in technical areas.


Everyone has probably met all four kinds of people: ST people, who are practical and matter-of-fact; the sympathetic and friendly SF people; NF people, who are characterized by their enthusiasm and insight; and NT people, who are logical and ingenious.


The skeptic may ask how four apparently basic categories of people could have gone unnoticed in the past. The answer is that the categories have been noted repeatedly and by different investigators or theorists.


Vernon (1938) cited three systems of classification derived by different methods but which are strikingly parallel. Each reflects the combinations of perception and judgment: Thurstone (1931), by factor analysis of vocational interest scores, found four main factors corresponding to interest in business, in people, in language, and in science; Gundlach and Gerum (1931), from inspection of interest intercorrelations, deduced five main “types of ability,” namely, technical, social, creative, and intellectual, plus physical skill; Spranger (1928), from logical and intuitive considerations, derived six “types of men,” namely, economic, social, religious, and theoretical, plus aesthetic and political.



The Extraversion-Introversion Preference



Another basic difference in people’s use of perception and judgment arises from their relative interest in their outer and inner worlds. Introversion, in the sense given to it by Jung in formulating the term and the idea, is one of two complementary orientations to life; its complement is extraversion. The introvert’s main interests are in the inner world of concepts and ideas, while the extravert is more involved with the outer world of people and things. Therefore, when circumstances permit, the introvert concentrates perception and judgment upon ideas, while the extravert likes to focus them on the outside environment.


This is not to say that anyone is limited either to the inner world or to the outer. Well-developed introverts can deal ably with the world around them when necessary, but they do their best work inside their heads, in reflection. Similarly well-developed extraverts can deal effectively with ideas, but they do their best work externally, in action. For both kinds, the natural preference remains, like right or left-handedness.


For example, some readers, who would like to get to the practical applications of this theory, are looking at it from the extravert standpoint. Other readers, who feel more interest in the insight that the theory may provide for understanding themselves and human nature in general, are seeing it from the introvert point of view.


Since the EI preference (extraversion or introversion) is completely independent of the SN and TF preferences, extraverts and introverts may have any of the four combinations of perception and judgment. For example, among the STs, the introverts (IST) organize the facts and principles related to a situation; this approach is useful in economics or law. The extraverts (EST) organize the situation itself, including any idle bystanders, and get things rolling, which is useful in business and industry. Things usually move faster for the extraverts; things move in a more considered direction for the introverts.


Among the NF people, the introverts (INF) work out their insights slowly and carefully, searching for eternal verities. The extraverts (ENF) have an urge to communicate and put their inspirations into practice. If the extraverts’ results are more extensive, the introverts’ may be more profound.



The Judgment-Perception Preference



One more preference enters into the identification of type—the choice between the perceptive attitude and the judging attitude as a way of life, a method of dealing with the world around us. Although people must of course use both perception and judgment, both cannot be used at the same moment. So people shift back and forth between the perceptive and judging attitudes, sometimes quite abruptly, as when a parent with a high tolerance for children’s noise suddenly decides that enough is enough.


There is a time to perceive and a time to judge, and many times when either attitude might be appropriate. Most people find one attitude more comfortable than the other, feel more at home in it, and use it as often as possible in dealing with the outer world. For example, some readers are still following this explanation with an open mind; they are, at least for the moment, using perception. Other readers have decided by now that they agree or disagree; they are using judgment.


There is a fundamental opposition between the two attitudes. In order to come to a conclusion, people use the judging attitude and have to shut off perception for the time being. All the evidence is in, and anything more is irrelevant and immaterial. The time has come to arrive at a verdict. Conversely, in the perceptive attitude people shut off judgment. Not all the evidence is in; new developments will occur. It is much too soon to do anything irrevocable.


This preference makes the difference between the judging people, who order their lives, and the perceptive people, who just live them. Both attitudes have merit. Either can make a satisfying way of life, if a person can switch temporarily to the opposite attitude when it is really needed.


Summary of the Four Preferences


Under the theory presented here, personality is structured by four preferences concerning the use of perception and judgment. Each of these preferences is a fork in the road of human development and determines which of two contrasting forms of excellence a person will pursue. How much excellence people actually achieve depends in part on their energy and their aspirations, but according to type theory, the kind of excellence toward which they are headed is determined by the inborn preferences that direct them at each fork in the road.








	
 



	Preference for


	Affects a person’s choice





	EI


	Extraversion or Introversion


	To focus the dominant (favorite) process on the outer world or on the world of ideas





	SN


	Sensing or Intuition


	To use one kind of perception instead of the other when either could be used





	TF


	Thinking or Feeling


	To use one kind of judgment instead of the other when either could be used





	JP


	Judgment or Perception


	To use the judging or the perceptive attitude for dealing with the outer world










Creation of “Type” by Exercise of the Preferences


Under this theory, people create their “type” through exercise of their individual preferences regarding perception and judgment. The interests, values, needs, and habits of mind that naturally result from any set of preferences tend to produce a recognizable set of traits and potentialities.


Individuals can, therefore, be described in part by stating their four preferences, such as ENTP. Such a person can be expected to be different from others in ways characteristic of his or her type. To describe people as ENTPs does not infringe on their right to self-determination: They have already exercised this right by preferring E and N and T and P. Identifying and remembering people’s types shows respect not only for their abstract right to develop along lines of their own choosing, but also for the concrete ways in which they are and prefer to be different from others.


The Role of the Dominant Process


It is easier to recognize a person’s preferred way of perception and way of judging than it is to tell which of the two is the dominant process. There is no doubt that a ship needs a captain with undisputed authority to set its course and bring it safely to the desired port. It would never make harbor if each person at the helm in turn aimed at a different destination and altered course accordingly.


In the same way, people need some governing force in their makeup. They need to develop their best process to the point where it dominates and unifies their lives. In the natural course of events, each person does just that.


For example, those ENTs who find intuition more interesting than thinking will naturally give intuition the right of way and subordinate thinking to it. Their intuition acquires an unquestioned personal validity that no other process can approach. They will enjoy, use, and trust it most. Their lives will be so shaped as to give maximum freedom for the pursuit of intuitive goals. Because intuition is a perceptive process, these ENTs will deal with the world in the perceptive attitude, which makes them ENTPs.


They will consult their judgment, their thinking, only when it does not conflict with their intuition. Even then, they will use it only to a degree, depending on how well developed it is. They may make fine use of thinking in pursuit of something they want because of their intuition, but ENTPs will not permit thinking to reject what they are pursuing.


On the other hand, those ENTs who find thinking more attractive than intuition will tend to let their thinking take charge of their lives, with intuition in second place. Thinking will dictate the goals, and intuition will only be allowed to suggest suitable means of reaching them. Since the process they prefer is a judging one, these ENTs will deal with the world in the judging attitude; therefore they are ENTJs.


Similarly, some ESFs find more satisfaction in feeling than in sensing; they let their feeling take charge of their lives, with sensing in second place. Feeling is then supreme and unquestioned. In any conflict with the other processes, feeling dominates. The lives of these ESFs will be shaped to serve their feeling values. Because of the preference for feeling, a judging process, they will deal with the world in the judging attitude. They are ESFJ.
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