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Introduction


I should first tell you what I am not:


▶  I am not a computer science graduate


▶  I am not an IT consultant


▶  I am not a computer programmer


▶  I am not a reclusive internet geek


▶  I am not computer trained in any way.


The first computer I got was a BBC Micro Model B when I was 13 years old and all I used it for was to play games. All subsequent computers I got were for playing games (even though I convinced my parents they were for my studies!) up until the year 1999.


The computer I got in 1999 was a second-hand office computer which I bought for £200. I had just recently left my full-time job and I had got so used to surfing the internet and emailing my friends at work I couldn’t really do without one. I had left my job to pursue a music career, as well as start my own businesses.


By the year 2000 I was using the internet a lot to find investment properties around the UK. I reckon I was one of the first people to use rightmove.co.uk, an estate agency portal where you could conduct property searches and get results made up of all the estate agents registered with rightmove. It would save you a lot of time because you needed to perform the search only once and rightmove would aggregate all the results and display them on one page. Six years on this site has got a Stock Exchange listing valuing the company at over half a billion pounds!


Anyway, back in 2000 I would use rightmove to find hotspot areas to invest in, as I would perform a search for a property based on my criteria (anything under £40,000) and see what came up. When something came up I would visit the area and all the estate agents in that area, including all the estate agents that were not registered with rightmove, and buy everything I could afford. I made a lot of money on the back of this as I would find areas with cheap properties which I would buy, rent out and get a good return on.


Now don’t ask me why, but I felt the need to tell everyone what I was doing. It was so simple. I would view a property on rightmove’s site, travel to the area, place offers on several properties, raise 100% of the finance with my mortgage broker, buy the properties and let them out. Everything I was buying would rent out and appreciate in value enabling me to buy even more. It was at this point I got the idea of writing a book.


So I got on my computer and composed a letter headed How to Achieve £100,000 p.a. Through Property and I wrote the contents page for my idea for the book in this letter. Then I got on the internet and searched for book publishers. I knew nothing about how to get a book deal, I just thought I would make communication with them and see what happens. I faxed 18 publishers and three responded!


Eventually I did a deal with my first publisher, Lawpack, and in 2001 I wrote my first book about property investment called The Buy To Let Bible. I had no formal writing training. I simply wrote as I spoke. Today it is the best-selling book on UK property investment and is often quoted by property professionals. I’d like to think I have made a few millionaires from people reading my books.


Not content with my first book I contacted other publishers with my idea ‘147 wake up calls for financial success’ and at this point I came in to contact with How To Books, a publisher who publishes books to help people achieve what they want to achieve. They were considering my book idea and after much deliberation How To Books refused to publish it!


The boss of How To Books phoned me up and politely informed me it wasn’t for them. I then launched into my sales speech about how I could link the book up to a text messaging service, do this, do that, do whatever so that it would sell. I think the boss liked my sales speech and agreed to squeeze me in between two meetings to talk further.


I met the boss and his wife and we got on. I showed them my ideas and even though they were impressed they still were not convinced. I also mentioned another book idea off the cuff called The A to Z of Buy To Let Hotspots. As soon as I mentioned this idea the boss said:




‘I’ll Have That!’





I was a bit surprised at how quickly he came to that decision since we had been negotiating the butt out of the other original idea. However – who am I to challenge his request for my off the cuff idea! So my second and third books were born:




Buy To Let Property Hotspots and
Property Hotspots in London.





Again, these were a success when they were released. However since the property market was moving so fast the books became outdated very quickly. Then I had an idea. Why don’t I create a website that gives the reader a hotspot every month? This meant even though the book went out of date the website would not. And if we promote the website in the book we can get readers to convert into subscribers of the site. So my first site was born in October 2003 called propertyhotspots.net.


Since I knew nothing about computer programming I paid around £4,000 to get the site constructed. It was a members only site and I charged £24.95 for six months’ access and £37.95 for 12 months’ access. I had no idea how to promote the site, but after a chance conversation with a guy named Adam (who became quite significant further down the line), who I had advised previously about property investment, I learned about Google AdWords.


I will tell you about Google AdWords later in this book, but within two hours of using this system I had my first customer! And then the customers just kept on flooding in. After a few weeks I started thinking that I was selling the site too cheaply so I increased prices to £34.95 for six months’ and £49.95 for 12 months’ access. But there was no slowing down of customers. So after several price increases the price levelled out to a £20 per month charge. Within four months all development costs had been recouped and I started making a profit.


So by mid-2004 I had confirmed in my mind that you could make money on the internet. My only problem was the cost of bringing new ideas to the internet. If I was facing a £4,000 spend with my internet developers every time I had an idea (which I had many of) then the risk of losing money shot up. This is because I would have to make a major investment each time I came up with an idea and I would have no idea of the outcome. And this was in fact true. The next two ideas I launched flopped and I was roughly £8,000 down on internet development costs.


I realised I needed a cheaper way of creating websites. So I approached one of my friends who worked in IT to construct some sites for me for £200 a go. He did them and I promoted them. The designs were a bit shoddy but they worked and brought in business. The only problem was every time I wanted to change something I had to email him or call him with the amendments and then it would take up to a week before the amendments would be done. And when the amendments were made they were usually wrong anyway!


By late 2004 I was getting really frustrated. It was this frustration that led me to do a Google search for Website Builder which led me to a website which changed my life forever! This is not an overstatement by any means. I dreamt of the possibility of being able to think of an idea in the morning and have it on the internet by night earning money while I sleep. This site enabled me to create a site online simply by dragging the mouse, clicking and typing. Absolutely no coding was required.


So by the end of 2004 I could create my own websites within hours of the inception of the idea. Since then I have been creating sites surrounding a whole number of subjects and I have learnt many tricks, techniques and tactics that have made me a substantial amount of money. I have gone through the trial and error process. I have done the all night sessions, working out where to click, and when, so the sites work. I want to share my experiences with you so that you can skip the learning curve.


Now I will let you know this. You will have to spend around £100 from the outset, around £100 per month ongoing costs and whatever you wish to spend on advertising to get it going if you were to employ all the strategies I mention in this book. However you can start with no upfront cost, £10 per month ongoing cost and whatever you want to spend on advertising by doing the bare minimum of what I say in this book. I’ll leave that up to you. But I want you to consider doing the former strategy because let’s face it: £100 upfront and £100 pm + advertising is not exactly a fortune considering what you can expect to get back. If I said to you that you could start a million pound business with a few hundred pounds or thousand pound business with a few pounds – which one would you go for? It’s a no brainer really, but I do not know your budget.


About Me


I am male, 34 years old, I live with my girlfriend and I have no children. I work for myself and I have 170 properties worth £13m. I also have my internet businesses which turn over around £1m a year and which are all centered around property investment.


I have written nine books on property investment and I am also a chartered accountant. My interests are simple – business! I’ve tried other pastimes but they just don’t give me a thrill like business does.


How this book works


Consider this book as a manual. You need this manual at your side to refer to while you sit at the computer and use my site www.MassiveAndPassive.co.uk (password: ahuja). Every site I refer to will be accessible from this site so you do not need to remember any individual website other than my one www.MassiveAndPassive.co.uk.


To keep this site exclusive to my readers the site is password protected. To enter the site you need to type in the following code in the password box:




ahuja





That’s my surname all in lower case. Then you will be taken to a member registration page where you fill out your name, email address, create a login and password. Remember your login as you will need this to log back in to the site.


So how do you do it?


There are many ways of making money on the internet. I can tell you the way I did and still currently do, but do not assume this is the only way to do it. My formula is thus:


1.   Get an idea.


2.   Register the name and build the website.


3.   Develop products and services list to sell (optional).


4.   Get traffic.


5.   Capture emails and send newsletters.


6.   Add adverts.


7.   Sell other people’s stuff.


8.   Make site sticky (add latest news, chat, forums, video messaging and autoresponders).


9.   Get others to sell your stuff.


1.   Get an idea – you’ve got to get an idea to kick start this all off. There needs to be a subject or theme your website follows so visitors will spend more than two seconds there. I can help you determine the topic but I can’t tell you what to do as I am not you! You need to determine this for yourself as it is your interest in a particular subject that will see the idea through.


2.   Register the name and build the website – once you’ve got the idea you need to register the name on the internet. You’ve got to give it a name followed by a .com or .co.uk etc. I will show you how to do this. I will also show you how to build a professional looking site in hours. No programming, coding or anything that looks technical is required from you. Just pointing, clicking and typing!


3.   Develop products and services list to sell (optional) – if you choose to offer a product or service I will show you how to write a sales page so that visitors to your site become customers. I will also show you how to create professional looking eBooks which you can sell for whatever you want. Most eBooks sell for around £47!!!!


4.   Get traffic – a science in itself! I will show you how to get traffic to your site from major search engines like Google, Yahoo!, Ask, MSN and other major search engines.


5.   Capture emails and send newsletters – this is a must. I will show you how to extract someone’s email from them by enticing them with free gifts if they sign up. Then you can email them whenever you want, directing them back to your site so they click, interact or buy!


6.   Add adverts – add text ads to your site so that when anyone clicks on them you get paid! I know of web publishers who earn £100,000 per month from this alone.


7.   Sell other people’s stuff – it’s called affiliate marketing. You add a link from the seller on your site and every time someone clicks through to the seller’s site and buys – you get paid!


8.   Make site sticky (chat, forums, video messaging and autoresponders) – make visitors stay and come back to your site by making them interact with each other. This is one of the best ways to build online communities. Also I will teach you how to send up to 365 automatic emails when a visitor signs up to your ‘auto response service’.


9.   Get others to sell your stuff – this is called building your own affiliate program. As you sell products for others you get others to sell your products. I know of one website that has 70,000 resellers of their products and they make millions on the internet.


The hardest parts of the whole formula are parts 1 and 3. And they will always be in business. It’s products and services that are born from ideas that sell, not websites. Websites are just a medium through which you can display your products and services. The rest is just procedure.


Please note that part 3 is optional. Which means you do not have to create anything, it just means you become a seller of other business’ products and services. However you still need to know which products and services to sell which should be determined by part 1, your idea.


So let’s start with the hardest part first, Chapter 1 – Get an Idea.
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Pages to consult in this chapter:


www.MassiveAndPassive.co.uk/get-keywords.html


(password: ahuja)





Now I’m struggling. I’m trying to get an idea of how to stimulate you to get an idea! This is very difficult for me to do. The simple reason is – I don’t know you. What I can tell you are the elements of a great idea for a website.



i) It has to have a hunger element


The subject needs to evoke some kind of passion. It has to be a subject which you are prepared to research, examine, analyse and make your life! Some subjects might be:


▶  making money


▶  UK and overseas property investment


▶  expensive hobbies like golf


▶  antiques


▶  raising finance/debt solutions


▶  internet marketing


▶  stocks and shares


▶  beauty and cosmetic surgery


▶  marriage, dating and sex tips


▶  science fiction such as Star Trek memorabilia


▶  classic or modified cars


▶  boating and yachting


▶  fishing and angling


▶  hollywood and celebrity gossip


▶  coin and stamp collections and latest prices


▶  aeroplane and train spotting clubs


▶  weight loss


▶  eBay


▶  cult or fad stuff like Scientology


▶  exercise, health and keeping fit


▶  fashion and clothing


▶  specific businesses such as farming, car retailing, etc where there are trade journals already in existence


▶  interior decorating


▶  casino and card game clubs and tips


▶  other gambling sites such as horse racing or dogs


▶  self development and psychology


▶  religious groups and communities with a fund raising element


▶  pet sites specific to a type of pet or breed


▶  student sites to help with coursework


▶  cooking


▶  curing illness


▶  how to be a writer


▶  infertility


▶  computer hardware and software


▶  movies or even a specific movie (I love Scarface!)


▶  music – fan sites for individual artists


▶  wedding planning and weddings in general


▶  parenting and baby sites


▶  photography.


The list above is probably less than 1% of what you could do and make serious money from if done well.


I always look at what’s being advertised on TV or what’s selling well in the bookshops to get ideas. Also internet sales of eBooks hold a lot of information as these books are interactive because they have links to other sites. These sites may be paying out well to anyone who is referring them, hence the creation of the eBook and it doing well, because it just could be the subject of the moment.


Using some of the examples above I ask you how hungry is someone to do the following.


▶  Make enough money to quit their job.


▶  Have the confidence to approach the opposite sex.


▶  Obtain the car of their dreams at the right price.


▶  Become the master at the card game poker.


▶  Get out of crippling debt.


▶  Get rid of acne scars or become thin.


▶  Be a published author.


▶  Conceive and have their first child.


▶  To get back stage passes for their favourite band.


▶  Have the perfect wedding.


▶  Be healthy so they live longer.


▶  Have the ultimate stamp or coin in their collection.


▶  Improve their golf handicap.


Because it is very difficult to quantify these passions in monetary terms mistakes are sometimes made. You need to provide that platform for these companies to make these mistakes in over paying for advertising on your site.


You can see how many people could be potentially interested in your idea by seeing how many people search for words related to your idea. So if you were thinking of doing a site about ‘divorce’ then visit:


www.MassiveAndPassive.co.uk/get-keywords.html


and type in divorce and you will get the top 100 search terms that contain the word ‘divorce’ and how many times it has been searched. So if you typed in ‘divorce’ you will get other search terms like divorce settlement, divorce law, divorce lawyer, get out of divorce, etc and the number of times these search terms have been searched.


In the above example you may stumble across another idea than the original one. So you may have initially wanted to set up a site about Helping People Going Through Divorce but because you found that ‘become divorce lawyer’ was searched more than the term ‘divorce’ your idea for a website has changed to How To Become A Divorce Lawyer. So be flexible and keep your eyes wide open.



ii) It has to be in a high value, high margin industry


I have a saying – ‘You will not get rich by selling 1p sweets’. Think about it. Even if you sold 1 million of these you would still only pick up £10,000 and you would have a purchase cost as well of say £8,000 (0.8 pence each) so this would equate to £2,000 profit. And it may take you all year to sell 1 million as well! That’s an example of a low value, low margin product. Stay away from them at all costs. The only people who make money in this industry are the established players that sell bucket loads to a global market.
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