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JUMPSTART YOUR LEADERSHIP



INTRODUCTION



So you want to jumpstart your leadership. Perhaps you are an experienced leader who wants to fine-tune your leadership skills. Or you are facing challenges as a leader that you’re having a difficult time solving. Or you’re new to the workplace and aspire to make a difference by increasing your influence. All of those are worthy goals.


Regardless of your reason for wanting to improve, I am very excited to present you with this 90-day plan to better your leadership. Why? Because everything rises and falls on leadership. If you want to make a positive impact on the world, learning to lead better will help you do it.


Leadership is one of my passions. I’ve been on a leadership journey for 50 years and have dedicated my life to sharing with others what I am learning about leading. I began the journey by asking many of the questions you probably have been asking yourself:


What is a leader?


How should I define leadership?


Where does leadership start?


What should I do first?


How can I increase my influence with others?


How can I develop a productive team?


How can I keep getting better as a leader?


Sometimes leadership questions can be difficult to answer. But leadership does not have to be confusing or overwhelming. In fact, anyone can learn to become a better leader. Why do I say that? Because leadership is influence. If you can increase your influence with others, you can lead more effectively.


Too often people associate leadership advancement with their career path. That’s the wrong paradigm. What you should be thinking about is your own leadership development! The sign of good leadership isn’t personal advancement. It’s the advancement of your team. When others succeed and your team gets better, it’s a sign that your leadership is improving.


Over the next 90 days, you will be provided with clear steps to help you develop in key areas of leadership. You’ll be reminded to take your focus off of a job title and explore how to earn the respect and trust of your team by developing relationships. As you do, people will want to follow you. From there we’ll give more attention to how to develop the team and increase their productivity. Finally, we’ll focus on how you can share what you’ve learned to help the people you lead to become leaders in their own right.


No matter where you are in your leadership or what challenges you face, you have a choice to improve your leadership from this day forward. You can become a better leader! To do that, all I ask is that is you consistently set aside 15 minutes every day for the next 90 days to improve your leadership. Think about the inspirational quote, read the brief lesson, reflect on the included question, and move forward by writing a response or taking action.


If you don’t have a leadership position yet, realize that adopting these same principles into your life now will open the leadership door in the future.


Ready? Let’s get started!
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The secret of success in life is for a man to be ready for his opportunity when it comes.


BENJAMIN DISRAELI







Most of the time when a person first enters into leadership, it means that the person in authority believes that the new leader has some degree of potential for leading. That’s good news. So if you’re being invited to lead something, then celebrate the fact that someone in authority believes in you, and let me say welcome to the first tangible step in your leadership journey. You have a seat at the table and will have opportunities to express your opinion and make decisions. Your initial goal should be to show your leader and your team that you deserve the responsibility you have received.







Who has given you opportunities to lead? What qualities do you possess that you think influenced that decision?
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Destiny is no matter of chance. 
It is a matter of choice. 
It is not a thing to be waited for; 
it is a thing to be achieved.


WILLIAM JENNINGS BRYAN






Becoming a leader isn’t a mystical subject. It can be approached very practically, and everyone has the potential to become a better leader. So what is your leadership potential? Do you have the capacity and the desire to become a good leader, even a great leader? There’s only one way to find out. Accept the leadership challenge before you now, give growth your best effort, and dive into leadership. If you’re willing to pick up the gauntlet, you’ll never regret it, because there is no better way to increase your positive impact on the world and add value to others than to increase your leadership ability.







Think about the people you consider to be great leaders. What qualities do they possess that makes them successful? What do you admire about them as leaders? Do you think you could cultivate those qualities yourself?
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No man is a leader until his appointment is ratified in the minds and the hearts of his men.


INFANTRYMAN’S JOURNAL (1954)






Whenever an individual receives leadership responsibility, some level of authority or power usually comes with it. Often in the beginning that power is very limited, but that’s okay because most leaders need to prove themselves with little before being given much. If you are a leader, you must learn to use the authority you are given wisely, to advance the team and help the people you lead. Do that, and your people will begin to give you even greater authority. When that happens, you gain leadership, not just a position.







Thinking about the individuals you influence, write down one thing that you are able to do to advance the team that they do not have the ability to do for themselves.
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Before you are a leader, success is all about growing yourself. When you become a leader, success is all about growing others.


JACK WELCH






The journey into leadership will only be successful if you dedicate yourself to continual development. To become an effective leader, you must believe that the leadership position you receive does not make you a leader; rather, it is merely an invitation to grow. Make the most of whatever opportunity in leadership you receive by making growth your goal. If you do that and become a lifetime learner, you will continually increase your influence over time. And you will make the most of your leadership potential, no matter how great or small it might be. Always strive to keep improving.







Make a list of the areas you feel are your strengths. Put a star next to the area where you shine most. How can you develop that area?
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Leadership is much less about what you do, and much more about who you are.


FRANCES HESSELBEIN






If you are new to leadership—or new to a particular leadership position—it is the perfect time to think about the leadership style you desire to develop. Your leadership page is blank and you get to fill it in any way you want! What kind of leader do you want to be? Don’t just become reactive and develop a style by default. Really think about it. Do you want to be a team builder? Do you want to lift people up? Do you want to be the type of leader who asks questions before giving directions? The choices you make will determine your style. Choose to be your best and bring out the best in others.







Whether you are new to leadership or an experienced leader, describe how you desire to lead. What kind of leader do you have the potential to become?
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Hard experience has taught me that real leadership is about understanding yourself first, then using that to create a superb organization.


CAPTAIN MIKE ABRASHOFF






Good leadership begins with leaders knowing who they are. Successful leaders know their own strengths and weaknesses. They understand their temperament. They know what personal experiences serve them well. As a result, they have developed successful work habits and understand their daily, monthly, and seasonal rhythms. They have a sense of where they are going and how they want to get there. They don’t pretend to be something they’re not. Instead they admit their shortcomings and harness their strengths. As a result, they know what they’re capable of doing, and their leadership is strong.







Knowing yourself is a long and involved process, but it is foundational to effective leading. Describe two or three past experiences that helped equip you to lead others.
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The supreme quality of leadership is unquestionably integrity.


DWIGHT EISENHOWER






Those who lead successfully lead by example, with strong ethics or morals. Focus on your values, for they are the soul of your leadership, and they drive your behavior. Before you can grow as a leader, you must have a clear understanding of your values and commit to living consistently by them. I believe you should settle what you believe in three key areas: your ethical values, relational values, and success values. If you commit yourself to living your values in these three areas, you’ll be well on your way to developing the integrity that makes you attractive to team members and makes them want to follow your leadership.







What does it mean to do the right thing for the right reason (ethical values)? How do you build an environment of trust and respect with others (relational values)? What goals are worth spending your life on (success values)?
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It’s not what you do once in a while; 
it’s what you do day in and day out 
that makes a difference.


JENNY CRAIG






If you want to become a better leader, you must not only know yourself and define your values. You must also live your values out through the kinds of good habits and systems you consistently practice. Your values should be reflected in your self-leadership, your work ethic, and the kind of example you set. Your values should set the standard for how you treat people through your words and actions. It’s up to you to define it. And the earlier you are on the leadership journey, the greater the potential for gain if you start developing good habits now.







Write a declaration of commitment to live out your values and what you will do to grow as a leader. Then sign and date it.
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Become the kind of leader that people would follow voluntarily; even if you had no title or position.


BRIAN TRACY






In my first leadership position, I mistakenly thought that being named the leader meant that I was the leader. Back then I defined leading as a noun—as the position I was appointed to—not a verb—as what I was doing. Though I had been hired as the senior pastor, I quickly discovered the real leader of the church was a down-to-earth farmer named Claude, who had been earning his leadership influence through many positive actions over many years. He later explained it to me, saying, “John, all the letters before or after a name are like the tail on a pig. It has nothing to do with the quality of the bacon.” In other words, leadership is action, not position. Leaders are always taking people somewhere. They aren’t static. If there is no journey, there is no leadership.
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