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To the incredible people who surround us:
Our families and friends for putting up with us, our employees for their exceptional work, our managers and agents who tirelessly advocate on our behalf, our business managers who always let us stay at nice hotels, our lawyer for making sure we break zero laws, and the Clarkson Potter team for making our dreams a reality.
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INTRODUCTION


PART 1


ADOPTING THE 360 MINDSET


PART 2


ORGANIZING FOR HOW YOU REALLY LIVE


It’s Okay to Own Things When . . .


IT’S FOR YOUR SELF-CARE


YOU NEED TO STAY PLUGGED IN


YOU’RE ALWAYS ON THE GO


IT’S FOR YOUR WORK LIFE


YOU HAVE KIDS


YOU HAVE PETS


YOU LOVE TO CELEBRATE


IT SERVES A PURPOSE


IT MAKES YOU HAPPY


THE FINISHING TOUCHES


THANKS




HOW TO USE THIS EBOOK


Select one of the chapters from the main contents list and you will be taken straight to that chapter.


Look out for linked text (which is blue) throughout the ebook that you can select to help you navigate between related sections.


You can double tap images to increase their size. To return to the original view, just tap the cross in the top left-hand corner of the screen.
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This book is for both those who love to organize in their free time and those who want to get organized but feel they just can’t make the time. It’s for the moms who are sick of looking at sippy cups in their cabinets and wish there was more room for champagne glasses. It’s for those of us who go to work, sit at our desks, and continue to wonder how we always end up with so many pens that rarely have ink. It’s for the craft lovers, the beauty product enthusiasts, and the jet-set travelers.


Basically, this book is for everyone. We wanted to create a book that shows you how to live the life you love without feeling bad about the things you own. We wanted to show you that being organized isn’t limited to pantries, closets, and other rooms in your house. It also extends to your hobbies, your travel, and even your phone. Organizing is a lifestyle and mindset that anyone can adopt. Consider this book our 360-degree approach to help you contain the chaos of your life and all the contents that come with it—whatever that may be.


Alright, now that we have that covered, it’s time to step inside and leave any guilt you might have about owning things at the door . . . except can you maybe take your shoes off first? Thanks!





[image: Illustration]




[image: Illustration]





We closed our first book promising that our method would help you organize—and maintain—your space. But you can only lead a horse to water; you can’t make it drink (is there any point in researching the origins of this quote? Wikipedia will surely suggest it’s Drake). We were a bit unsure how many people would put our method to work. Suffice it to say, we were STUNNED by the response, and the amount of organized spaces that quickly ensued. We felt like proud Instagram moms seeing all our followers tackle their closets, mudrooms, hard-to-reach shelves, and pantries.


Although . . . didn’t we explicitly warn against immediately organizing your pantry before getting your feet wet by tidying smaller spaces? Every time we saw someone tag us in an Instagram story where every single item in their pantry had been taken out and piled all over the kitchen, with the caption, “Just received my book in the mail! Getting started!” we wanted to scream, “NOOOOOO!!! DON’T DOOOOOO ITTTTTTTT!” We’re very much hoping all those ambitious go-getters made it out unscathed and didn’t end up crouched in a corner crying. Even we have ended up crying over a complicated pantry! Okay, not exactly crying, but certainly taking panicked shallow breaths and reciting, “Just keep swimming, just keep swimming, just keep swimming.”


We promise we’re not trying to take away your organizing fun, but we do want to reiterate that starting small and working your way up is the best way to ensure a successfully organized space. Starting on a drawer might seem like an insignificant project, but it can be just as transformative as organizing a larger space (and what is better than an organized bathroom drawer?!), helping to eliminate common hassles and improve your everyday life. In other words, no more rummaging around for a hair tie, or trying to find a pen to sign a permission slip. Have we sold you on starting small yet?
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It took us eight-plus hours to organize Constance Zimmer’s pantry because we were having such a hard time with its dimensions. She actually said goodbye and left us at the house while she went to a holiday party. We were still there at midnight when she got home.





Rebranding the NO - JUNK DRAWER


So what if a drawer holds random items? As long as everything is contained and categorized, and makes sense in your daily routine, that’s all that matters. Organization isn’t one size fits all, and customizing spaces to your needs is the golden ticket.
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TOP 5 SURPRISES
from Book One


1. A lot of people took the book on vacation. To a beach! To read about organizing! This is truly shocking, and we can only assume the bookstore was sold out of all thrilling romantic murder mysteries.


2. People checked out copies of our book at their local libraries. Not only were we delighted that folks patronize their libraries, but we were also so flattered that they put holds on our book and then waited for weeks. We received screenshots of library waiting lists from all over the world!


3. Kids like organizing. And not just the ones we gave birth to! We saw so many kids at our book tour events who came with homemade signs or photos of their organizing projects to show us. Naturally, we told all their parents (1) you’re welcome, and (2) do their kids want a job?


4. According to our tagged photos on Instagram, far more dogs like the book than cats. This is not a scientific poll and we would require more data to accurately report findings, but we definitely need to shore up the cat community.


5. OUR BOOK HIT THE NEW YORK TIMES BESTSELLER LIST!!! This is something we will continue to be excited about for the rest of our lives and will likely add to our tombstones. We are this close to making our husbands introduce us as their New York Times bestselling wives. A huge thanks to our readers and fans for supporting the book from day one!


[image: Illustration]


One thing that became abundantly clear, however, is that our first book appealed to both those who already liked to organize and those who needed a bit more help getting started. Some folks told us we were speaking their love language, and others felt it was a book filled with foreign concepts, but happily accepted the challenge anyway. Some people read the book with a highlighter in hand, and others just looked at the pictures. There’s no right or wrong way—we’re just happy so many people appreciate home organization. We kind of thought it was just us!


Another thing we learned: There were a few pages that received by far the most attention. The first was our Low-Bar Lifestyle rules to live by. For those of you who need a refresher on our life’s motto, this means we set the bar very low (as in, on the floor) so we can feel accomplished at all times. We give ourselves gold stars for remembering to feed our kids and getting dressed in the morning. It’s amazing how many goals you can achieve when your expectations are that low.





TOP 5 LOW-BAR LIFESTYLE
Submissions


We asked you to send us your own Low-Bar Lifestyle moments, and WOW, DID YOU DELIVER:


1. “Wine is fruit. . . . You have eaten a full serving for every glass of wine. Not only are you full of antioxidants, but you are also actively combating scurvy.”


2. “If the kids are screaming, it means they are breathing.”


3. “Sometimes I feed my kids cereal for dinner and hype it like Oprah. ‘YOU GET CEREAL! AND YOU GET CEREAL! EVERYONE GETS CEREAL!’”


4. “I don’t spend much time inside the gym, but I spend a long time in the [gym] parking lot looking at Instagram, so I feel good about the total time spent.”


5. “I add ice cubes to sparkling wine for extra hydration.”*


*Clea’s personal submission, sorry not sorry.






THE NO - GUILT LIFE



The common thread between the Low-Bar Lifestyle and our other motto, “It’s okay to get rid of things,” is the notion that when it comes to your stuff, you can kick your guilt to the curb. In creating the Low-Bar Lifestyle, we wanted to foster a community that championed even the smallest amount of effort. Like maybe you washed your hair. So what if you didn’t blow-dry it (that would be a significantly higher bar)? It’s clean, and that counts.


In the same way that we don’t want you to feel guilty about using dry shampoo for the fifth day in a row, we also don’t want you to feel guilty when it comes to editing your items. After all, you should fill your home with only the things you like, need, or find sentimental. Here are a few examples.


THINGS YOU MIGHT LIKE


Candles


Clothing


Framed photos


Guitars


Jewelry


Vases


THINGS YOU MIGHT NEED


Batteries


Documents


Hand soap


Lightbulbs


Tax returns


Toilet plunger


THINGS YOU MIGHT FIND SENTIMENTAL


Childhood items


Family heirlooms


Kids’ artwork


Notes and cards


Old photos


Wedding dress
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An Incomplete List of
THINGS YOU THINK YOU NEED
but 99 Percent of the Time DO *NOT*


1. Pumpkin puree that will expire before next Thanksgiving (you didn’t make that pie last year, either!)


2. Same goes for those cans of condensed milk


3. Souvenir cups from theme parks (that’s what photos are for—your old soda cup is not a memory)


4. Anything that’s missing a part (you are probably not going to a repair store to fix your blender—just get a new one you will use)


5. Every vase that has ever arrived with a floral delivery





When assessing whether to keep a particular item, put yourself to the test and consider which bucket it might fall into. If you can safely say that YES, you like it (maybe you haven’t worn it recently, but this is your reminder to put that sweater into the rotation), or YES, you still need to hold on to it (hey, we all need toilet plungers), or YES, it’s special to you (your child put some extra thought into that rock they painted for Mother’s Day)—then by our measure, it can stay. Which brings us to our next point about the No-Guilt Life . . .
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We are so proud of everyone’s efforts to declutter their homes. It’s a critical piece of the organizing process. Once you edit your items using the criteria here, what’s left are the items that matter to you (that plunger might even matter one day!). And so you should feel absolutely no guilt about owning the items that comprise your life.


Why fight the fact that your newborn needs a closet full of diapers, or your teenager needs a closet full of sports equipment? Resisting your reality instead of embracing it is unproductive and ultimately not useful. You’re better off spending your time and energy looking for an organizing solution that accommodates all the components of your life rather than trying to live like someone else.





ORGANIZATION vs. MINIMALISM


Organization is often conflated with minimalism, when in fact, they are two very different things. You might define minimalism as living with less, while organization is an efficient and orderly arrangement of things or tasks. Minimalism is a design style and a lifestyle choice. But to be organized does not mean you must inherently own fewer things. It just means you need to be thoughtful about what you do own. You need to treat your things and your space with equal respect. An article once described us as “the organizing pros who let you keep more stuff.” It made us laugh, but it also rang true. We want to help people live within their boundaries, rather than make them throw everything out. Because you can’t own everything, but you can own plenty of things. Plus, if you mindlessly throw everything out, then you risk having to replace some of those things that you really did need, which is more wasteful than finding an appropriate solution for accommodating how you really live.





THE GOLDEN RULE: 80/20


One of our core beliefs is that you get the item or you get the space, but you don’t get both. Everything you own takes up a certain amount of physical space, and eventually, even the largest home will run out of square footage. So how do you avoid that doomsday scenario? By making sure you live by our 80/20 philosophy: Keep your home no more than 80 percent full, and reserve at least 20 percent for breathing room. Using all the available space in your home is a bit like eating until you are overly full. It’s as uncomfortable for your belt buckle as it is for your closets. And what if you want dessert? Or an extra pair of shoes? When you have no breathing room, you have no options, and that’s just no way to live.
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Top 5 Tips to AVOID RUNNING OUT OF SPACE


1. Never buy more hangers! You get what you get and you don’t get upset.


2. Contain everything so you know when you’ve exceeded your designated space.


3. With every new purchase, ask yourself, “Where is this going to live?” If you don’t have an answer, it doesn’t go home with you.


4. Set aside time once or twice a year to revisit and edit your spaces.


5. Wear a shock collar that physically stops you from leaving the house and buying more items.


As you begin to approach the 80 percent threshold, you’ll notice things don’t fit like they used to: You start cramming things into drawers, fighting with your pantry, and secretly wondering if you can store your winter coats in your daughter’s closet. None of these things feels good, and it quickly becomes a puzzle too frustrating to solve. And that’s what we’re here for! We can help you solve your space while still embracing all the things you need, want, or use in your life. Whether you have it because you have kids, or you use it for work, or it simply makes you happy to look at—you get our official green light and approval to own said item. As long as you can store it appropriately without encroaching on the rest of your home, we see no reason to live with less if that doesn’t work for you.
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