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INTRODUCTION

Some people who become leaders have natural leadership qualities. Other people who don't have those qualities become excellent leaders through training. But even natural leaders don't come ready-made; we all need a little work.

God called me into the ministry many years ago, but I didn't jump out of bed one morning ready to assume a leadership position and rise to the top by the next week. Oh, I thought I was ready, but I wasn't. The problem was that the fruit of the Spirit wasn't visible in my life1—the fruit wasn't evident in my character. There was no stability, faithfulness, patience, joy, love, kindness, gentleness nor meekness. And there was zero humility. I was full of me—concerned with my own wants, acting any way I wanted to act. If I had been in a leadership position at that time, instead of bringing the best out of people as a leader should do, I would have made me and everyone around me miserable. Yet God called me to be a leader. I used to wonder sometimes why He doesn't call people who are fixed up and ready to lead. I believe the reason is that He can't find anyone like that.

It is amazing how many gifted people there are who are just sitting on the sidelines of life doing nothing. You may be one of them. I can tell you that whether God uses you or not is dependent upon much more than just the gift or talent He has given you. It has everything to do with character—with maturity, with the fruit of the Spirit, with how we behave and with our heart attitude.

In this study when I refer to the heart of a person, I'm referring to the approach a person has toward God, people and circumstances. We can almost exchange the word heart with the word attitude. I believe that God uses people who are not always the most talented, but who have the best heart attitude, a right heart toward Him.

Many people try to lead, but they have never gone through the training process. They haven't matured or developed their character, and they have the wrong heart attitude. I don't believe that those kinds of people will ever become the leaders God wants them to be. To become strong leaders, there are things we need to experience while keeping a right heart attitude.

Why would we ever want to go through what it takes to develop the potential that God has given us? One reason is that we will never be fulfilled unless we develop that potential.

Some people who want to reach their potential don't know where to begin. Other people know where to begin but don't know how to move from there to the place where they are supposed to finish. If you fit either of those categories, you will learn from this book how to reach your goals and fulfill God's good plans for you. And you will learn what it takes to develop the qualities of a leader.

Before writing this book, I read the book The Making of a Leader by Frank Damazio and found the information so helpful, especially in the areas of heart conditions, character development, preparing for leadership, tests of leadership and leadership qualities, that I was inspired to expand upon some of it in this teaching. I believe his book will greatly benefit you. I highly recommend it and have included it in the recommended reading list at the end of this book.

Even though the teaching in this book is directed toward leaders and people who want to become leaders, it contains practical direction for everyday living that anyone who wants to experience all that God has for them can apply. Even if you think you don't want to be in leadership, God may have a different idea in mind. You never know what God has planned for you in the future. He may have more in store for you than you think! After all, most of us want to lead something, even if it is only the dog! We have a natural desire to be in charge.

A leader is not necessarily someone who has a large ministry or is in a position that influences thousands of people's lives. A leader is someone who is on top of things in his or her realm of influence. In this book I share what God has taught me over the years as He has guided me from my impatient beginnings in my first realm of influence, that of ministering to a few people in our home Bible study over a period of time, to the much larger realm today of ministering to thousands of people through our Life In The Word conferences and ministry outreaches. My husband, Dave, and I are doing what we are called to do. And in developing the gifts God has given us, we are fulfilling our potential. I am seeing my dreams and visions fulfilled. I don't believe this is something that God has in store for just a handful of people. I believe it is His will for all people to fulfill their potential.



GOD WANTS DO TO MORE WITH YOUR LIFE THAN YOU COULD EVER IMAGINE.



God wants to do more with your life than you could ever imagine. As you read this book, I encourage you to be sure to keep your mind and heart completely open to hearing what He wants to tell you.


PART 1

PREPARATION FOR LEADERSHIP


CHAPTER 1

DEVELOP YOUR POTENTIAL: 
NOBODY STARTS AT THE FINISH LINE, PART 1

“That person is a born leader.”

We hear this statement often.

Are leaders born or are they made?

It is true that some people do seem to be born with an abundance of leadership gifts and qualities. But it is also true that some of the best leaders in the kingdom of God are those whom the world would probably disregard as even qualifying for leadership. All that these type of people need is someone to recognize their potential and help them develop it. Often they turn out to be some of the most precious and effective people in leadership.

Whether you are a born leader or you have to work at becoming one, my purpose in writing this book is to help you recognize your potential as a leader and show you how to develop it.

Some people who work for my husband and me in our ministry come under the category of born leaders. They just have that innate ability to get things done. They have the strong, aggressive type of personality that seems to instinctively know how to motivate others to work together.

But we also have people on our management team I personally would never have thought could ever become managers. Yet when we were in need in a certain area, they seemed to be the ones God was pointing to for that position, so we gave them that chance. We continued to work with them until some of them have become the best managers we have.

One of these people is a woman named Charlotte. When she first came to work for us, she was so fearful that she could not even talk to me without breaking down and crying. Anytime we tried to get her to do anything other than what she was used to doing, she would become frightened and say, “I don't know if I can do that. I'm afraid I'll make a mistake.”

Finally, one day I felt that the Lord was telling me to call her into my office and say to her, “Charlotte, God wants me to tell you that it's time to grow up. You've got to stop crying and being afraid of everything.”

She later told me that she went home in tears because I had hurt her feelings. But when she prayed about it, God told her, “Joyce is right. It is time for you to grow up and start accepting more responsibility.”

She said yes to the Lord and to us, and now she has developed into one of our finest leaders. She has learned to accept more and more responsibility—all because she quit being afraid and started developing her potential.

That happened because we were determined not to give up on her. Like Charlotte, there are many people who have tremendous potential but need someone who will work with them and not give up on them.

Aren't you glad that God did not give up on you? Well, guess what? He may put someone else in your life He does not want you to give up on.

Sometimes the people who are the biggest thorns in our side are the very ones God wants us to be patient with and help develop just as He was patient with us and is helping us develop into all that we can be.

OUR NUMBER ONE JOB

The development of personal potential is each person's number one job.

We all have undeveloped potential, but we will never see it manifested until we believe God and believe that we can do whatever He says we can do in His Word. Unless we take a chance and step out in faith believing that with God nothing is impossible,1 He cannot do the work in us that He wants to do to develop our potential.2

I believe you are reading this book by divine appointment. Even if nobody else in the world believes in you, God does. With that confidence, you can do whatever He wants you to do. Without it, no matter what He wants you to do, you will be unable to do it because you are not in agreement with Him.



IF NOBODY ELSE IN THE WORLD BELIEVES IN YOU, GOD DOES. WITH THAT CONFIDENCE, YOU CAN DO WHATEVER HE WANTS YOU TO DO.



When we don't agree with God, we are, in essence, agreeing with the devil. We are saying the devil is right when he tells us through negative thoughts or someone else's comments that we are worthless and can do nothing.

It is very important with whom we agree. Jesus said that if any two agree on earth about anything, it will be done for them by His Father in heaven.3

When I was going through a difficult period in my life, the Lord reminded me of this verse and told me that if I could not find anyone else to agree with me, I could always agree with the Holy Spirit.4 He is on the earth too if He lives inside of us. We agree with Him by agreeing with what we know the Word says is true in a particular situation.

GIVE SHAPE TO YOUR POTENTIAL

Noah Webster's 1828 American Dictionary of the English Language defines potential as “existing in possibility, not in act.”5

Potential cannot manifest without form. Like concrete, it must have something to be poured into, something to give it shape and make it useful. What is the form into which potential is poured? Decisions. To develop potential properly, we must have a plan and pray over that plan, we must have a purpose and we must be doing something.

I believe that many people are unhappy because they aren't doing anything to develop their potential. In fact, many of them never develop their potential because they don't do anything except complain that they're not doing anything!

If you want to see your potential developed to its fullness, don't wait until everything is perfect. Do something now. Start laying your hand to whatever is in front of you. You cannot start at the finish line. You must start at the starting block like everybody else.

Many people want to start at A, blink their eyes twice and be at Z. It doesn't work that way.

Give your potential some form. Do something with it. You will never find what you are capable of doing if you never try anything. Don't be so afraid of failing that you never take a chance. Don't stay in the safety zone doing nothing, thinking that as long as you do nothing you are safe. You may be safe, but you will never succeed at developing your full potential or feeling fulfilled in what you are doing. Step out into what you feel God is leading you to do, and you will soon discover what you can and cannot do.

So many people are frustrated about not knowing what their gifts are or what God has called them to do with their life. All you have to do to find out what your call is, is to start doing a few things related to an area in which you are interested. God is not going to make you spend your whole life doing something you hate. Although I have children and grandchildren whom I love and enjoy very much, I have also discovered that my gift and calling is not working with small children. But there are people who love to do that. My daughter Sandra is one of them.



GOD IS NOT GOING TO MAKE YOU SPEND YOUR WHOLE LIFE DOING SOMETHING YOU HATE.



There is someone who is anointed for everything that needs to be done. The smart leader knows what he can do and what he cannot do and surrounds himself with people who do well what he cannot do at all.

DEVELOP YOUR SEED

I believe God puts seeds in us. Even Jesus is referred to in the Bible as a Seed.6 We often talk about all the rights, privileges and victories that are ours in Christ, along with all the other blessings like peace, righteousness and joy. I believe all of those things come into our spirit as a seed when we receive Jesus as our Savior. (If you have never done that, and you would like to, there is a prayer you can pray at the end of this book.)

One reason some people never have manifested in their lives what the Bible tells us we can have is that they never develop their seed. It never gets out of the seed stage because it just sits in them; they don't do anything with it.

I have experienced a lot of victory in my life. I come from an abusive background where I endured many years of sexual, verbal and mental abuse, failed relationships, hurts and emotional pain before I married my husband, Dave. I was quite a mess when I got into a serious relationship with the Lord. I can say that what I read in the Bible has worked in my life. But I can also say that it had to be developed. None of it fell on me like ripe fruit from a tree. I had to take potential and turn it into reality—by developing it.

THE NECESSITY OF DEVELOPMENT

As defined in Webster's 1828 dictionary, development is “an unfolding; the discovering of something secret or withheld from the knowledge of others; disclosure; full exhibition.”7

What you and I have in us is great, but it is not going to do any good if we do not take it and give it some form and shape that is going to help us and everybody else.

In 1 Peter 4:10 TEV we are told that we are to develop and use our gifts as a blessing to one another. That is why God gives us gifts, so we can be a blessing to others.

There is no excuse for any of us ever being bored or lonely because there is always someone out there who needs what we have. All we have to do is find them and start releasing our gifts for their benefit.

A real estate developer may have plans in his office for a new subdivision, but no one will ever see those plans become reality unless the developer takes them and does something with them. The same is true for us in the church. How many of us have good ideas and great plans but never do anything with them? Many of us are good at dreaming but are no good at all at making a practical, dedicated effort to develop our potential and manifest our dreams in our lives.

What lies between potential development and manifestation? Nothing so spiritual that nobody can figure it out, but just simple, everyday things like time, determination and hard work.

Nobody can be determined for us. We must be determined. If we are not determined, the devil will steal from us everything we have But although we must be determined, we must not go to the extreme and become workaholics. We need balance in this area just as in every other area of our lives.

Later on in this book I will describe the time when the Lord spoke to my husband, Dave, and told him it was time for us to go into television ministry when we were just getting comfortable with being on the radio. Obviously, we had the potential to do that, but it had to be developed, and that kind of development does not come by sitting in a rocking chair taking it easy!

I have a saying, “If you're going to hang out with God, there ain't no retirement!” Whatever our age or situation, taking potential and transforming it into reality requires an investment of time, determination and a willingness to work hard.

NO RETURN WITHOUT INVESTMENT

Many people are not willing to invest anything with the hope of reaping a return from that investment somewhere down the road. Their philosophy is, “If I'm going to do anything right now, I want some pay right now. I want something back right now.”

In my own life, I started out in the ministry teaching twenty-five people who sat around together on my living room floor. I invested five years of my life into teaching those people with little or no financial return at all and often not much appreciation, just a lot of hard work. But those five years were developmental years for my teaching ministry today.

Not long ago my older son, David, who has started to teach and preach some, asked me if I had any notes on a certain subject. I have three file cabinets with three long drawers each that are full of message after message on a variety of subjects. Those files represent twenty-two years of hard work. So often people look at something like my ministry and they wish they had it. But they wouldn't want to invest the time and hard work it took to build it.

Most of us have no problem with wishbone; it's backbone that we are lacking.

YOU ARE FULL OF POTENTIAL

The undeveloped, wasted potential in this world is pathetic. Everyone was created to do something great—great in its own realm. Each of us has the potential to become great at something—a great wife, a great mom, a great seamstress, a great husband, a great father, a great businessman. But whatever we do, we should not have little ideas, dreams or visions.



EACH OF US HAS THE POTENTIAL TO BECOME GREAT AT SOMETHING.



Little things are important, and we should never despise the day of small things.8 But we ought to have big ideas, dreams and visions because we serve a big God. I would rather have a big dream and see half of it come to pass than to have a little dream and see all of it come to pass.

I believe that when God created all of us, He formed and fashioned each person, breathed the breath of life into us9 and then took a little part of Himself and placed it within each of us.10 One of us may have a musical gift, another may have a speaking gift, another a writing gift. The problem comes when we try to take the gift God has given us and use it to do what someone else is doing instead of developing our own potential.

Each one of us is full of potential. We have a part of God in us. We are not a mistake. We don't have to spend our lives on the back burner. We are not too old or too young. We have God-given dreams and visions. But the dreams and visions God gives us for the future are possibilities not “positivelys.” (That's the way God spoke it to me a long time ago.) With Him, nothing is impossible, but it also takes our cooperation and willingness through determination, obedience and hard work to develop what He has put in us.

IT ALL STARTS WITH A SEED

The manifestation of our God-given dreams and visions does not appear overnight. It grows from a seed planted in our heart by God and nourished and nurtured by us day after day until it gradually springs forth as fruit in our lives.

It is similar to a seed that is planted in a woman's womb at the time of conception. The baby doesn't appear immediately. There is a nine-month development period.

We often see patterns in the way God does things, and God uses the pattern of birthing in many areas of our lives. He starts with a seed, which He plants in us in the form of a thought, a dream, a desire. In order for that seed to grow and develop, we must nourish and nurture it, being careful to watch over it and protect it because the devil is a master at stealing seeds. Then one day that seed springs forth as the manifestation we desired.

That is what Jesus meant when He said that the devil comes only to steal, and to kill, and to destroy.…11 Jesus also said that Satan is a liar…and the father of lies.…12 Between stealing and lying, he keeps the majority of the human race from ever doing much of anything.

I am living proof that anybody can fulfill the call of God on their life if they want to. In the natural I don't have a lot of gifts and talents. But I have a mouth, and I am using it for the glory of God. As a result, I have the joy of fulfillment because I have devoted the time and effort it takes to develop what God placed in me.



BY DEVOTING THE TIME AND EFFORT IT TAKES TO DEVELOP WHAT GOD HAS PLACED YOU, YOU WILL EXPERIENCE THE JOY OF FULFILLMENT.



We all have potential but not all have a willingness to work hard. When a twenty-year-old is a concert pianist and you hear them playing beautifully, you know immediately that they spent years practicing while their peers were playing games, running around with their friends and doing fun things that young people love to do. That concert pianist may have lost a lot of good times, but instead, spent the time developing their potential, They've developed something that will bring them joy the rest of their life.

Many people will never experience that kind of joy because they are not willing to pay the price for it. They would rather have a “right now” good time.

It concerns me that so many people spend their time satisfying their flesh and, as a result, end up empty inside.

You will enjoy the fulfillment of your potential when you develop it. And the way to do that is by keeping at it, refusing to quit and never giving up.

KEEP ON KEEPING ON

And let us not be weary in well doing: for in due season we shall reap, if we faint not.

Galatians 6:9 KJV

One time I became frustrated because it seemed the seed of a dream I had inside of me would never bear fruit. At the time I was teaching a little Bible study and not doing much else. It was a time of real discouragement for me, but every time I turned around it seemed that God was giving me this Scripture in Galatians 6:9.

It came to me on greeting cards. It was on my calendar. I drew it out of my Promise Box. The preacher spoke on it. I mean, every time I turned around I was hearing or seeing it.

During this time I had my first encounter with the ministry of a prophet who came to our church. In his presentation he picked me out of the audience and said, “The Lord says to you, ‘Be not weary in well doing, for in due season you will reap if you faint not!’”

I got so mad at God. I thought, I do not want to hear that Scripture one more time. I already am weary, and I don't want to reap something later on; I want to reap it now!

After the meeting was over, and I had calmed down a bit, I was walking through the graveled parking lot kicking rocks. Finally I stopped and said, “All right, God. What are You telling me?”

He said (not in an audible voice but in my heart), “Joyce, just keep on keeping on and you'll get there.”

Nobody can promise you that you will arrive at your destination in a week or a year or after one trip around the mountain. The Israelites wandered in the wilderness around the mountain called Mount Seir for forty years making what was actually an eleven-day journey.13

You may have to go through one difficult trial or test, or it may be ten or twenty. You may have to put up with one obnoxious person or deal with three unlovely people. But you don't have to go through it in your own strength and ability. God will give you His grace to help you make it through. His grace is His ability and strength to help us do what we could not do without Him, and it is freely given to all of us who have received His Son Jesus in our heart.14

If you are ever going to develop the potential God has put in you, you must make up your mind that you are not going to quit, no matter what, until you see manifested what God has placed within you.

Have you been convinced that your life will never change? Remember, the devil will tell you that because he wants you to quit, to give up and believe that you are always going to be in the same mess. But don't be trapped by misbeliefs that stem from his lies. There is one kind of person he can never defeat—one who is not a quitter!

RUN THE RACE TO WIN

Do you not know that in a race all the runners compete, but [only] one receives the prize? So run [your race] that you may lay hold [of the prize] and make it yours.

Now every athlete who goes into training conducts himself temperately and restricts himself in all things. They do it to win a wreath that will soon wither, but we [do it to receive a crown of eternal blessedness] that cannot wither.

1 Corinthians 9:24,25

How are you running your race? You need to be running it to win.

The devil doesn't want you to win because he knows that if you win, you will become a world changer. Your life will change, which will cause many other lives to change. If you develop your potential, you are not only going to have a positive effect on your life, but on someone else's life. That person will then go on and develop their potential and effect other lives, and so on and so on.

In this passage the apostle Paul says two things about running the race that make us feel uncomfortable. First, he says that those who run to win conduct themselves temperately. That means they cannot allow themselves to do everything they want to do. Second, he says that they restrict themselves in all things. That means they live a balanced life. There is no area of their life in which they are out of control.

To some of us, leading a balanced life may mean something as simple as going to bed at a decent hour so we won't be tired the next day. It may mean cleaning our house even though we don't feel like it. These are simple, practical things, but they reveal how much or how little we are in control of our life.

In the body of Christ today there are a lot of people who are trying to cast out devils who have never taken authority over a sink full of dirty dishes!

According to the Bible, a leader has got to get their own house (or life) in order first before they can go out and set other people's houses (or lives) in order.15



POTENTIAL IS A PRICELESS TREASURE, LIKE GOLD. ALL OF US HAVE GOLD HIDDEN WITHIN, BUT WE HAVE TO DIG TO GET IT OUT.



There are many ways to prepare to be a leader. Getting your life in order is one of them. It involves making some changes on your part. But with God's help and your hard work and determination, you can break old habits that are hurting and hindering you and form new habits—ones that are healthy and will help you make progress toward developing your potential and reaching your goals.

Potential is a priceless treasure, like gold. As you will see next, all of us have gold hidden within, but we have to dig to get it out.


CHAPTER 2

DEVELOP YOUR POTENTIAL: 
NOBODY STARTS AT THE FINISH LINE, PART 2

There is a gold mine hidden in every life.

A young man found a vein of gold in a mountain. He tried to get it out himself but kept failing repeatedly. He felt like giving up, but instead he went into town and asked a mining agency to come take a look at it. The mining company surveyed the mountain and the vein of gold and wanted to buy it. They offered the young man a large amount of cash if he would sell it to them.

The young man thought about it and decided that rather than selling it to the mining company, he would keep it and learn all he could about mining. Over the next year he studied practically day and night. He read every book on mining he could lay his hands on, took every course on it he could find and talked to every person who would give him any information about it. He did nothing else for that entire year but learn about mining. He laid aside everything else in his life in order to devote his entire attention to learning how to mine gold.

At the end of that year, he went back to the mountain and began to dig out the gold. It was tremendously hard work, but in the end he had millions and millions of dollars.

Here is the lesson. Many people, perhaps most people, would have taken one look at that mountain and the hard work required to get the gold out of it, and they would have taken the offer of the quick and easy money. They wouldn't have wanted the hassle, the aggravation; they wouldn't have wanted to give up a year of their life to study when they could have been having a good time. Instead they would have taken the “right now” thing.

How many people never have what they could have had because of that kind of mindset? The young man could have done that too, but if he had, he never would have enjoyed the full benefits of that vein of gold.



FIND THE GOLD MINE HIDDEN IN YOUR LIFE.



Does that say anything to you? Does it light a fire in you? Does it move you to strip off everything else that's been hindering you from staying focused on developing your potential? Like that young man, it may take some effort, but if you stay focused, you will eventually hit gold—the gold of enjoying the benefits of living a totally fulfilled life.

STAY FOCUSED

Wherefore seeing we also are compassed about with so great a cloud of witnesses, let us lay aside every weight, and the sin which cloth so easily beset us, and let us run with patience the/race that is set before us.

Hebrews 12:1 KJV

This verse tells us that if we are going to run our race, we must lay aside every weight and run the race with patience. I've heard this point summarized in this way: Running our race with no hindrances means stripping for the contest.

In the days when this verse was written, the writer was drawing a parallel that was much better understood than it is today. In those days, runners conditioned their bodies for a race just as we do today. But at the time of the race, they stripped off their clothing so that when they ran there would be nothing to hinder them. They also oiled their bodies with fine oils.1

In the same way, we need to be well oiled or anointed with the Holy Spirit2 if we are going to win our race. We also need to remove anything from our lives that would hinder us in running the race set before us.

There are many different hindrances to running a race. Too many commitments will keep us from developing our potential. Letting other people control us will keep us from developing our potential. Not knowing how to say no will keep us from developing our potential. Getting overly involved in someone else's goals and vision or becoming entangled in someone else's problems instead of keeping our eyes on our own goals will keep us from fulfilling our potential.

I have found that the devil can come up with a thousand ways every week to entangle me and get me off into something that is going to prevent me from doing what I am supposed to be doing. They all seem like emergencies, and it, seems they all have to be handled by me because I am the only one who can do so.

If we are going to do what God has called us to do, we are going to have to stay focused because the world we live in is filled with distractions and entanglements.

We try to read our Bible, and somebody stops by. We try to pray, and the phone rings. There is distraction after distraction. Sooner or later we have to learn to say no. We have to be determined that nothing is going to hinder us from fulfilling God's plan and purpose for us.

Sometimes we may have to engage in a bit of holy anger and say, “No, world! You are not going to do this to me any longer. I am not going to live on this crazy merry-go-round with no way off of it. I know what I am supposed to do, and I am going to do it. If you don't like it, talk to God. He is the One Who put this vision in me, and I am not going to frustrate myself all my life just to please you.”

BE LIKE THE ANT

Therefore I do not run uncertainly (without definite aim). I do not box like one beating the air and striking without an adversary.

But [like a boxer] I buffet my body [handle it roughly, discipline it by hardships] and subdue it, for fear that after proclaiming to others the Gospel and things pertaining to it, I myself should become unfit [not stand the test, be unapproved and rejected as a counterfeit].

1 Corinthians 9:26,27

Paul says here that if we are going to win the race, we must subdue our body. In this sense, the body refers to all the carnal, fleshly passions.

In verse 27 Paul is speaking about self-control, self-denial, restraining the appetite and mortifying the flesh. He says that he “buffets” (BUFF-its) his body. He does not say that he “buffets” (buf-FAYS) his body!

Self-discipline is the most important quality in any life. Do you know what self-discipline is? It is keeping ourselves going in the right direction without someone making us do so. It is getting ourselves up in the morning because we know we should. How can anybody be a leader if he can't even get himself up out of bed each day? How can we lead anyone else if we can't even make ourselves clean our own house?

It concerns me that there are so many people today who want to occupy important positions but who don't want to accept the duties and responsibilities that go with those positions.

Many people spend their whole lives frustrated because they have never developed their potential. Without the development of their potential, they will never see the fulfillment of their dreams and visions.



TO EXPERIENCE THE FULFILLMENT OF YOUR DREAMS AND VISIONS IN THE FUTURE, STAY FOCUSED ON FULFILLING YOUR POTENTIAL NOW.



There are so many frustrated people in the church that it is almost unbelievable. We Christians are supposed to be the most fulfilled people on the face of the earth. We are supposed to be a light to the world, living epistles read by others.3 People are supposed to look at us and say, “That is what life is supposed to be like.”

We are supposed to make others hungry just by looking at us—hungry to have what we have. The problem is that somehow there has been passed down to us the wrong idea that everything in life is supposed to be easy. We have gotten so used to automatic dishwashers and washing machines and dryers that we think all we should have to do is push a button and get what we want. Even then, we consider that a hard day of work, and we complain about having to push the button or get the clothes out of the permanent press cycle in time so that we won't have to iron them!

In Proverbs 6 we read about the ant, which, having no chief, overseer, or ruler, provides her food in the summer and gathers her supplies in the harvest (vv. 7,8).

We need to be like the ant. We need to be the kind of people who are self-motivated and self-disciplined, those who do what is right because it is right, not because someone may be looking or because someone is making us do it.

CONTROL YOUR EMOTIONS

He who is slow to anger is better than the mighty he who rules his [own] spirit than he who takes a city.

Proverbs 16:32

As this Scripture indicates, a person who operates in self-control is pretty powerful. But no one will ever develop into a leader if they cannot manage their emotions, especially the emotion of anger.

The Bible has a great deal to say about this subject. For example in the Old Testament we read: He who foams up quickly and flies into a passion deals foolishly. .. (Proverbs 14:17). Good sense makes a man restrain his anger, and it is his glory to overlook a transgression or an offense (Proverbs 19:11). Do nor be quick in spirit to be angry or vexed, for anger and vexation lodge in the bosom of fools (Ecclesiastes 7:9).

In the New Testament we are told in lames 1:19,20: Understand [this], my beloved brethren. Let every man be quick to hear [a ready listener], slow to speak, slow to take offense and to get angry. For man's anger does not promote the righteousness God [wishes and requires].

Part of righteousness, or the right way of being what God wishes and desires, is that we fulfill our potential, and unless we restrain our anger, we will never be able to find fulfillment.

Take Moses, for example. Moses was supposed to lead the Israelites out of Egypt into the Promised Land, but he was denied that privilege by God because he reacted with his unrestrained temper, disobeying God.4

We all want to have big ministries, but we don't always want to operate under the guidelines of self-control. We would rather allow our fleshly nature to dictate our lives. If we are ever going to become leaders, we must keep our passions under control. That doesn't mean we have to be perfect or that we can never make mistakes. Although the Holy Spirit will give us power to control our emotions, we may still lose our temper from time to time. But as soon as we do so, we should immediately confess it and repent of it, which means saying, “I'm sorry, God. Forgive me,” and then move on.

A disciplined, self-controlled life not only requires time, determination and hard work, it also requires self-denial, which involves putting off our old ways. But the rewards are worth the effort.

PUT ON A NEW NATURE

Strip yourselves of your former nature (put off and discard your old unrenewed self] which characterized your previous manner of life and becomes corrupt through lusts and desires that spring from delusion.

Ephesians 4:22

Even when we think we have our negative emotions under control, something will happen to set them off. Nobody can guarantee us that they will never show up again. We may think we have gotten a breakthrough in this area and that we will never lose control again—and then we do that very thing, usually when we least expect it to happen.

When we receive Jesus as our Savior, we receive the nature of God. What the Bible calls the “old man” died with Christ on the cross when He died. Those who have received Jesus as Savior are seen by God as having died with Jesus by virtue of their faith in Him. They are given a new nature and instructed to choose to operate in it.5

The “old nature” represents our old ways of doing things, and the “new nature” represents the new way in which we now may behave through the help of the Holy Spirit. The choice is still ours; the “old nature” does not totally disappear, but we have available to us another, much better choice.

I might have two coats in my closet: one that is old, outdated and ragged, and another that is new, stylish and beautiful. I could wear the old one if I chose to, but if I have the choice of a new and beautiful one, why would I choose the old ragged one?

Prior to accepting Jesus as Savior, we had no choice, so to speak. We had only one nature: a fleshly, selfish one. After accepting Jesus, another choice is made available to us. The “old man” does not die, but we are dead to it. Our desires change, and we want to please God by behaving in a way that will honor Him. I recommend reading Romans chapter 6 for a more complete understanding about this issue of the old nature and the new nature.

Another thing we must do to reach the fulfillment of our potential is have patience.

BE PATIENT

Consider it wholly joyful, my brethren, whenever you are enveloped in or encounter trials of any sort or fall into various temptations.

Be assured and understand that the trial and proving of your faith bring out endurance and steadfastness and patience.

But let endurance and steadfastness and patience have full play and do a thorough work, so that you may be [people] perfectly and fully developed [with no defects], lacking in nothing.

James 1:2-4

Why do we get angry? Often it is because people do not do what we want them to do as fast as we want them to do it. If we had more patience, we would not get upset. Without patience we will never come to the fulfillment of our potential.

If we are lacking in patience, we must let God develop it in us. In this book one thing we look at is how leaders are developed through tests and matured as God builds character in them.

James tells us in the Bible that we are to be exceedingly joyful when we fall into all kinds of trials and temptations, knowing that the trying of our faith brings out patience.6

I have found that before tribulation brings out patience, it brings out a lot of other undesirable things. But those are the things that need to be brought out of us. Otherwise, we go around putting on a show because we have all kinds of junk in us that has never surfaced and been dealt with. The reason it's never been dealt with is that instead of going through some difficulties, we figure out a way to avoid them.



GOING THROUGH DIFFICULTIES INSTEAD OF AVOIDING THEM WILL SAVE YOU A LOT OF AGONY.



In Isaiah 43:2 the Lord tells us that He will be with us as we go through the water and through the fire. That means that there are some trials and tests that we cannot avoid, some hard things we have to go through.

The Bible talks about purification, sanctification, sacrifice and suffering. Those are not popular words; nonetheless, they are in the Bible, and if we want to fulfill our potential, we must be prepared to go through such things.

There were times when I had to face loneliness and hard work, times when I wanted to give up and quit. God kept putting people in my path I didn't want to deal with, but He placed them there because I needed them. They were the sandpaper I needed to rub off my rough edges.

Has God put someone or something in your life that is sandpaper to you? If so, you will someday learn that what you thought was your greatest enemy turned out to be your best friend, simply because it was what God used to change you.

God must change us to use us—we must become Christlike in character; we must follow His example and learn His ways.

I struggled with the process of change for a long time, but I finally realized that God was not going to do things my way. He did not want an argument from me; He only wanted to hear, “Yes, Lord—Your will be done.”

I soon learned that I could run from one difficult person or situation, and there would be two more to replace them around the next corner. I urge you to learn the lesson quicker than I did. If you do, it will save you a lot of agony. When you wrestle with God, you will always lose the contest.

You and I may as well settle down and deal with what God has placed in front of us. We all want to love the unlovely, but none of us wants to be around anybody who is unlovely. But that is part of our training in patience, and it has a purpose.

MAKE THE BEST OF LIFE

Do not, therefore, fling away your fearless confidence, for it carries a great and glorious compensation of reward. For you have need of steadfast patience and endurance, so that you may perform and fully accomplish the will of God, and thus receive and carry away [and enjoy to the full] what is promised.

Hebrews 10:35,36

Who do we need to be patient with? We need to be patient with ourselves because sometimes we are slow in learning. We need to be patient with God because He doesn't always move in our timing. And we need to be patient with other people because it is not their fault that we are not where we should be.

If our dream is not coming to pass, sometimes we get angry with everybody and everything. We must be patient with life and learn to take each day as it comes, living it to the fullest extent.

That is one of the characteristics of a leader—the ability to take life as it comes and to make the very best of it.

The reason we have to do that is because some days we are going to get lemons. But if we are smart, we will make lemonade from those lemons.

BALANCE IN WORK AND FUN

But Jesus answered them, My Father has worked [even] until now, [He has never ceased working; He is still working] and I, too, must be at [divine] work.

John 5:17

Jesus said here that both He and His Father worked and are still working. Later on in John 9:4 He told His disciples, We must work the works of Him Who sent Me and be busy with His business while it is daylight; night is coming on, when no man can work.

If you and I really believe that Jesus is coming back soon, then why in the world do we want to spend three-fourths of our time entertaining ourselves?

“But, Joyce,” you might ask, “don't you believe in having fun?”

Yes, I believe in having fun. I believe in laughing, having a good time, resting and leading a balanced life. In fact, I preach all those things quite often, especially to ministers who have a hard time maintaining a balanced life. So I am not saying that we are to be workaholics. But I am saying that sometimes we get out of balance the other way.

How do we balance the two? In all things we need to use wisdom.

EQUAL OPPORTUNITY

Then the kingdom of heaven shall be likened to ten virgins who took their lamps and went to meet the bridegroom.

Five of them were foolish (thoughtless, without forethought) and five were wise (sensible, intelligent, and prudent).

For when the foolish took their lamps, they did not take any [extra] oil with them;

But the wise took flasks of oil along with them [also] with their lamps.

While the bridegroom lingered and was slow in coming, they all began nodding their heads, and they fell asleep.

But at midnight there was a shout, Behold, the bridegroom! Go out to meet him!

Then all those virgins got up and put their own lamps in order.

And the foolish said to the wise, Give us some of your oil, for our lamps are going out.

Matthew 25:1-8

All ten of these virgins had the same opportunity. Half of them took extra oil with them, while five of them did not.

Lazy people will never do anything extra. They may do what they have to do to get by, but they will never go beyond the basic requirements of life.

When the bridegroom stayed longer than expected, all the virgins fell asleep. But at midnight there was a shout that the bridegroom was coming. All the virgins began to get their lamps ready to go out to meet him. But the five foolish virgins did not have enough oil, so they said to the five wise virgins, “Give us some of your oil.”

That happens every time. The foolish are always wanting what the wise have worked so hard to get. Usually when they don't get it, they end up feeling sorry for themselves.

For years I felt sorry for myself because I had been abused as a child, because I didn't have everything I wanted, because I didn't get to go to college and on and on. Finally, God dealt with me and said, “Joyce, you can be pitiful or you can be powerful, but you cannot be both.”

Five of the virgins in Matthew chapter 25 were pitiful, and they lost out because they hadn't kept their lamps filled with oil. All ten of the virgins had the same opportunity, but when the bridegroom came, the five virgins without the oil missed their opportunity to go with him because they were out trying to buy some oil for their lamps.



GOD IS AN EQUAL OPPORTUNITY EMPLOYER. EVERYONE HAS AN EQUAL OPPORTUNITY TO BE BLESSED AND USED BY HIM.



God is an equal-opportunity employer. It doesn't matter to Him what kind of background we came from, what kind of parents or family life we had, what color or gender we are, what kind of education we have, what our physical handicaps may be. None of those things make any difference to Him. In Him, we all have equal opportunity. Anyone who will follow His guidelines and do what He tells them to do can be blessed and used by Him.

God has put the same potential in us that He has put in anybody else. If we will work with God to develop that potential, we can do just as great a thing as the next person.

All of us can dream. Every one of us has an equal opportunity. Each of us can have hope. Remember, we serve a God Who says that with Him all things are possible. Every day we can wake up brimming with hope that today things are going to change for the better. We can say, “I am going to change; my life is going to change and my finances are going to change.”

Be patient with yourself. Keep pressing on and believe that you are changing every day. Don't be satisfied with being anything less than all you can be.

BE ALL THAT YOU CAN BE

For it is like a man who was about to take a long journey, and he called his servants together and entrusted them with his property.

To one he gave five talents [probably about $5,000], to another two, to another one—to each in proportion to his own personal ability.…

Matthew 25:14,15

In verses 14 through 29 of the same chapter as the story of the ten virgins, Jesus went on to tell the story of a man who was going on a long journey, so he called his servants together and gave them different amounts of money to handle, depending upon their abilities.

No, we do not all have the same talents and abilities. We cannot all do the same things, but we can all be what God has called us individually to be. I cannot be what you are, and you cannot be what I am, but we can each be all that God wants us to be.

When God gave Moses leaders to help him with his task of governing the Israelites, some were to be rulers over thousands, some over hundreds, some over fifties and some over tens.7

Not everyone is anointed, or filled with the inner strength of the Holy Spirit, to lead thousands. Some are anointed to lead hundreds or fifties or tens. But whatever you are anointed to do, if you will be obedient to do it, you will find personal fulfillment in it. And as long as you have that sense of personal fulfillment and satisfaction, knowing in your heart that you are doing what God has called and anointed you to do, you will not have to compare yourself with anybody else; you will not have to be in competition with anyone else.

Whatever you are called to do, do it with excellence. Do it in a superior way. If you are called to lead fifty, then be an outstanding leader of fifty. Don't try to lead a thousand because if you do, you will make a fool of yourself. Likewise, if you are called to lead a thousand, don't try to ignore your real call and lead fifty just because you don't want to do the hard work and take the responsibility. If you do, you will never be fulfilled or satisfied.

If I were still trying to have a small ministry in Fenton, Missouri, I would not be fulfilled or satisfied. Yes, there is a lot of work and responsibility in a huge ministry like mine. There is also a lot of financial responsibility.

Speaking to thousands of people on television every day is an unbelievable responsibility. I know that I don't always say everything just right. I have to make sure that I am rightly dividing the word of truth8 for all those people, as the Bible says we should do, and not teaching them something that is wrong or unbalanced. Because it is such a huge responsibility, I have to trust God a great deal. But I would be miserable if I refused to do it because I wanted something easier. It might be easier on my flesh, but it would be harder on my spirit, or my heart. I would go around sick inside all the time.

There are a lot of people who are sick inside because they are not fulfilled. They are not being all they can be and are not doing all they know they are supposed to be doing. They are letting the devil and/or other people talk them out of their calling and their blessing.

OEBPS/images/LeaderintheMak-cover.jpg
ESSENTIALS TO BEING A LEADER
AFTER GOD'S OWN HEART






