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  Visit our How To website at www.howto.co.uk


  At www.howto.co.uk you can engage in conversation with our authors – all of whom have ‘been there and done that’ in their specialist fields. You can get access to special offers and additional content but most importantly you will be able to engage with, and become a part of, a wide and growing community of people just like yourself.


  At www.howto.co.uk you’ll be able to talk and share tips with people who have similar interests and are facing similar challenges in their lives. People who, just like you, have the desire to change their lives for the better – be it through moving to a new country, starting a new business, growing their own vegetables, or writing a novel.


  At www.howto.co.uk you’ll find the support and encouragement you need to help make your aspirations a reality.


  You can go direct to www.manage-a-homebuild-and-renovation-project.co.uk which is part of the main How To site.


  How To Books strives to present authentic, inspiring, practical information in their books. Now, when you buy a title from How To Books, you get even more than just words on a page.
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  NOTE: The material contained in this book is set out in good faith for general guidance and no liability can be accepted for loss or expense incurred as a result of relying in particular circumstances on statements made in the book. The laws and regulations are complex and liable to change, and readers should check the current position with the relevant authorities before making personal arrangements.


  Introduction

  


  A Homebuilding and Renovating Management Book for the Uninitiated


  Congratulations! By picking up this book you have taken the first step towards safeguarding your most important asset, your property! This is one book which really will help to give you ‘peace of mind’.


  This book is aimed at those who are planning to carry out small to medium-sized projects, it will enable you to control costs and monitor the standard of workmanship. It must be stressed, however, that each project is unique and some will require more planning than others.


  Undertaking a new building project can be a daunting prospect, I have tried to cover many of the critical areas related to domestic project management in as few words as possible, avoiding long and complicated contractual jargon.


  This book raises awareness of the pitfalls to avoid, the regulations to be met and the best ways to manage works from start to finish. While common sense is a necessity for any form of management, there are some procedures that require specific attention, and when it comes to construction we cannot leave anything to chance.


  We hold certain professionals such as doctors and solicitors in high regard. The question is – are they always right? One reason for this level of trust we have in them is that they are for the most part regulated by their respective authoritative bodies, and they are also educated to the required level to provide the advice or services associated with their field of expertise.


  In a similar way most people will rely on the word of the ‘building’ professionals. However, when we require advice or services from companies or people who are not regulated and who do not hold specific qualifications, we should put in place some safety precautions and procedures to ensure that we are protected, as far as practically possible.


  The principles of project management that this book deals with can be applied to many different situations, the fundamentals of which we use in our daily lives, albeit subconsciously. Take, for example, buying food. Below are some of the questions we might ask and the decisions we might have to make.


  [image: image]  What do we need?


  [image: image]  When do we need it?


  [image: image]  How much do we need?


  [image: image]  Where will we get it?


  [image: image]  Does the supplier have a good reputation?


  [image: image]  How much will it cost?


  [image: image]  Will we buy brand names?


  [image: image]  Is there an alternative of the same quality but cheaper?


  [image: image]  Was it as good as we thought it would be?


  [image: image]  What was the service like?


  [image: image]  Would we use that supplier again?


  Other situations in which these same decisions are made on a regular basis include:


  [image: image]  refuelling the car;


  [image: image]  having the car repaired;


  [image: image]  buying household goods;


  [image: image]  buying luxury items;


  [image: image]  buying clothes;


  [image: image]  planning holidays;


  [image: image]  buying insurance;


  [image: image]  buying a second-hand car.


  Generally speaking, we are happy to make these decisions without too much planning, as we know the end product before we buy it. In comparison, with major building works the risks are naturally increased.


  When we are planning to have work carried out in our homes, there are other factors that need to be considered. These will be covered in this book and are thoseelements that are unique to the domestic construction industry which we do not generally give much thought to.


  Bringing these to your attention now will help you to understand the importance of reading through this book completely before moving on to the first steps of the planning stages.


  Areas to take into consideration include the following:


  [image: image]  Your privacy:


  –  ensuring areas that are off limits are secure.


  [image: image]  Security:


  –  who will be responsible for door keys?


  –  how will the builder secure holes in walls, etc.?


  –  will the scaffold be alarmed?


  –  who will monitor visitors?


  [image: image]  Safety:


  –  how will excavations be made secure?


  [image: image]  Precautions:


  –  how will rainwater be redirected?


  –  what measures will be used for controlling dust, etc.?


  [image: image]  Insurance:


  –  are we insured against short-term higher risks?


  [image: image]  Emergencies:


  –  who do we contact in an emergency?


  Despite the high level of media attention and regular stories of disasters surrounding domestic building projects, most people feel that it will not happen to them. They are prepared to risk potential difficulties, such as poor workmanship, security problems and projects running over budget and time.


  Although there are many reputable builders and contractors on the domestic side of the construction industry, when the market is thriving some may exploit this situation and charge extortionate rates for carrying out substandard work.


  Most of the aspects covered in this book have had volumes written about them in their own right. However, with this step-by-step approach to the fundamentals, all of these elements become easily manageable which will help to give the reader confidence in their decision-making. It will also help the client to produce the information which the builder/contractor will use to accurately price the work.


  All those who use this book will learn cost-saving exercises and how to relay exactly what is required to all concerned. However, it must be stressed that, as in any form of contract, cooperation and discretion is required from all parties involved.


  Ten Golden Rules Before Starting Your Project


  1. Study this book from start to finish, and pick out the elements that are suitable for the size of project that you are undertaking, and which you feel comfortable in implementing.


  2. Always record agreements in writing. You may feel that you want a more legally binding contract than the examples shown in this book – your architect or legal representative should be able to organise this for you.


  3. Do remember that it is your money that is being spent, so you need to be in control at all times and confident in your decision-making.


  4. Set out a plan of action, study it and make changes where necessary until you are satisfied that you have covered all aspects.


  5. If you feel that you are unable to project manage your own building work, do consider using a consultant. He should be able to make sufficient cost-savings to cover at least some of his fees, depending on the size of the project.


  6. Do not pay money in advance unless it is for manufacturing deposits and always obtain a receipt.


  7. Do remember that some builders may appear to be professional but may not perform to expectation when required.


  8. Monitoring, inspecting and good communication will keep you informed and help to avoid any problems before they arise.


  9. Ensure that your insurance company is aware of building works being carried out.


  10. Make sure that the builder or contractor has sufficient insurance cover.


  Whatever project you are preparing to undertake, planning and good contractual procedures are the key to success. I wish you every success with your project.


  About the author

  


  Leonard has been in the construction industry for 32 years, having started at the age of 16 when he left school to work for his father’s building company. He studied various aspects of the industry, concentrating on carpentry as his main trade.


  At the age of 20 he set up his own company, working mainly in West London for selected clients on prestigious projects. However, due to the recession in the late 1980s, he had to cease trading and decided to become a site manager for a large organisation in London.


  He enrolled in a professional education course in 1989, attending Chelmsford College of Further Education, and qualified for his Diploma and Certificate in Site Management in July 1992. The course of 16 modules was very comprehensive and included Project Finance and Cost Control, Contractual Procedures, Legal Responsibilities, and Health and Safety. This led to a professional qualification with the Chartered Institute of Building, a well respected world-wide organisation, which proved instrumental in him obtaining positions which enabled him to work on high-profile projects in London such as the Admiralty and 10 Downing Street. He worked on a variety of other projects in the UK and overseas, including Palaces in Abu Dhabi and Saudi Arabia.


  Since the early 1990s he has worked in middle and senior management for a variety of companies and has been involved in many different styles of management. He has learnt from this experience that those clients who demand the highest standards and are willing to work in conjunction with the contractor are the ones who generally get their projects finished on time and to budget. He has observed that architects generally do not want to get involved in overseeing the smaller projects as this is too time-consuming, and in most cases their services would be too expensive for the domestic client.


  It is with this in mind that he has written this book for homeowners and small businesses. When used with common sense and confidence, it can assist in the smooth running of all types of projects, both large and small. Included in this book are simple-to-follow management techniques that have been used successfully and will suit any project, whether valued at £1,000 or £1,000,000.
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  Getting Started

  


  SETTING OUT YOUR OBJECTIVES


  Before starting on any kind of building work in your home or business, you need to know exactly what your objectives are, the resources that are available to you and how you are going to achieve those objectives. You also need to consider whether or not your ideas are practical and achievable within your anticipated timescales. Do remember that the planning of any work, whether it is on a large or small scale, takes time and patience.


  The scale of the project will obviously dictate the amount of time required on the planning stages. If you think that your project is too small to warrant the time spent on reading all of the chapters and issues in this book, read it anyway – you may be surprised how some of the bigger issues can be scaled down to help in the smaller projects.


  SETTING OUT YOUR BUDGET


  Once you are satisfied that your ideas are realistic, you need to decide on your budget, and check you have the financial resources to carry them out.


  It is important to understand that any decisions that you make in the planning stages of any home building or alteration work can have cost implications later on. These cost implications need not be to your disadvantage. If you study this book and the areas relating to cost-saving exercises, you may find that you have more to spend on your furnishings etc.


  SETTING OUT THE TECHNICAL ASPECTS


  If you have little or no knowledge about the technical aspects related to your project or the logistical problems that building work involves, you will need to contact an architect or specialist designer, depending on your requirements. For example, any work that involves alterations to internal or external walls may require the advice of a structural engineer.


  While builders and contractors will have had experience in carrying out the work, it is important that you satisfy yourself in the first place as to whether structural calculations and drawings will be required.


  Architects’ and engineers’ rates vary, and can cost in excess of £80.00 per hour or a fixed fee percentage of the project. However, if you do not start off on the right track, it could cost you much more in the long run.


  Obtaining outline planning approval based on basic drawings should only involve a small amount of work by the architect in comparison to a full set of detailed drawings required for full planning approval, so it is worth discussing with your architect a two stage payment scheme. If for some reason your project is not accepted you will know the initial outlay required.


  Architects, engineers and designers will know what is required to obtain full planning permission and building regulation approval. If the architect has submitted drawings, calculations and any other information to the local authority in order to obtain full planning approval/consent, there may also be additional disbursement costs that you will be liable for.


  It is worth obtaining estimates from the various professionals before engaging in any form of contract, as their charges can vary drastically depending on their workload. Architects and designers are market-led and in boom times may have many months’ work booked in advance. They will therefore have the upper hand when negotiating fees, so be patient and shop around.


  Consider speaking to friends and relatives who may have had similar work carried out on their properties, as they may be able to point you in the right direction on a number of aspects of the project.
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