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The $100,000 Club: Biz Books to Go

How to Make a Six-Figure Income

D. A. Benton

In this condensed edition for business readers on the go, bestselling author D. A. Benton shows you how to break through your personal glass ceiling and earn $100,000 a year—or more! Her can-do plan not only helps you change your whole approach to making money but, more important, helps you make new choices that lead to a happier, more successful life in every way.

Learn how to:


	Leave a low-paying job for one that pays much more

	Work smarter, not harder

	Explore your hidden psychological blocks—and eliminate them

	Make your way up the corporate ladder by improving both your skills and your ability to gain recognition and rewards

	Earn $100K by striking out on your own



Benton’s effective approach to high earnings will help any reader improve their quality of life.

“An irrepressible guide to one of life’s most significant career milestones—a six-figure income. [Benton] tells the real story behind the fascinating quest for success, complete with the most helpful hints on understanding what it takes to prevail in the high-stakes game of business.”

—Jeffrey M. Cunningham, Publisher, Forbes

“Debra Benton has put into print a value system that is practical and relevant in today’s society.”

—Ron Rossi, president, Gillette North American Division

“It’s about making choices and establishing values, relationships, self-esteem, and discipline.”

—Pittsburgh Business Times

“An excellent guide to a meaningful lifetime in the world of work. This is not only about earning, but also about productivity and self-esteem.”

—W. Howard Lester, Chairman, Williams-Sonoma, Inc.

“As the largest manager of money managers in the world, we’ve learned you can be a good person and make good money, too. D. A. Benton shows readers how to earn a six-figure income and lead a happy, balanced life for both today and the future.”

—George Russell, Chairman, The Frank Russell Company

“D. A. Benton’s insights have powerful paybacks.”

—Bill Amelio, president, AlliedSignal Corporation

Debra Benton founded Benton Management Resources in 1976 to provide executive development and career counseling. She has worked in sixteen countries and her numerous media appearances around the world have brought her wide acclaim.






THE $100,000 CLUB: BIZ BOOKS TO GO. Copyright © 1998, 2001 by Debra Benton. All rights reserved. No part of this book may be reproduced in any form or by any electronic or mechanical means, including information storage and retrieval systems, without permission in writing from the publisher, except by a reviewer who may quote brief passages in a review.

For information address iPublish.com, Hachette Book Group, 237 Park Avenue, New York, NY 10017.

[image: [IMAGE]] An AOL Time Warner Company

The “iPublish.com” name and logo are trademarks of Hachette Book Group, Inc.

ISBN: 978-0-446-93007-9

First eBook Edition: September 2001

Visit our Web site at www.HachetteBookGroup.com








 

SOLID GOLD PRAISE FOR

THE $100,000 CLUB

 

“An irrepressible guide to one of life’s most significant career milestones—a six-figure income. She tells the real story behind the fascinating quest for success, complete with the most helpful hints on understanding what it takes to prevail in the high-stakes game of business.”

—Jeffrey M. Cunningham, publisher, Forbes

“Debra Benton has put into print a value system that is practical and relevant in today’s society.”

—Ron Rossi, president, Gillette North American Division

“It’s about making choices and establishing values, relationships, self-esteem, and discipline.”

—Pittsburgh Business Times

“An excellent guide to a meaningful lifetime in the world of work. This is not only about earning, but also about productivity and self-esteem.”

—W. Howard Lester, chairman, Williams-Sonoma, Inc.

“As the largest manager of money managers in the world we’ve learned you can be a good person and make good money, too. D. A. Benton shows readers how to earn a six-figure income and lead a happy, balanced life for both today and the future.”

—George Russell, chairman, The Frank Russell Company

“D. A. Benton’s insights have powerful paybacks.”

—Bill Amelio, president, AlliedSignal Corporation


 

 

Other books by D. A. Benton

 

Lions Don’t Need to Roar

How to Think Like a CEO

 

 

A special loving thanks goes to my parents, Fred and Teresa Benton. They provided balance in my early life, which enabled me to have the confidence to strike out into my own business at a young age.

My husband, Rodney Sweeney, the original mountain man, taught me more about life from nature than I learned from many years in business. As Voltaire wrote, “Man argues, nature acts.”

To my associate Amy Williams, whose orientation to detail kept me striving for excellence in writing.

To my editor, Rick Wolff, whose guidance made this project easy to complete.

To my agent, Mike Cohn, whose wry sense of humor kept me entertained.

And to some very special friends: Nancy Albertini, Carol Ballock, Eunice Buhler, Mary Chung, Mindy Credi, Delores Doyle, Michelle Monfor Fitzhenry, Ernie Howell, Dr. Kelvin Kesler, and Pat Straley.


Debra Benton

Benton Management Resources

2221 West Lake Street

Fort Collins, CO 80521



 

 


 CHAPTER 1
Why $100K Can and Should Be Part of Your Career Plans


Are you being paid enough? Despite the risk of sounding politically incorrect: You want to make the big bucks! Although 91,993,582 households in this country earn around $31,241 a year, that’s not the life for you.

Only 4 percent of U.S. households, approximately 4,035,799, earn over $100,000. That sounds better, doesn’t it? Seems like there must be room for a few more to make enough money to break that barrier and join the $100,000 Club—namely, you!

According to Fortune magazine, “The new rule of thumb for being well-paid is to earn four times your age.” Hey, it wasn’t that long ago that earning twice your age meant you were well-paid! Regardless of any rule of thumb, the key is: What is the magic number for you?

Most everyone says $100,000 is a special number. Hence, The $100,000 Club is to help the majority of my readers who desire and deserve to earn much more than they are currently earning.

To make $100,000, you have to decide to do some fairly simple things well and consistently. The $100,000 Club is about those specific things. But it isn’t just about making big money; it’s about becoming a person who deserves big money and takes the responsibility for getting it.


THE $100,000 CLUB IS NOW OPEN TO NEW MEMBERS!


The requirements? To begin with, you must be willing to add to your self-worth every day.

While adding to your self-worth typically means making money, in the financial sense it can also mean investing money, learning a timely job skill, developing a new personality trait, solving a time-consuming energy-draining problem, controlling time, managing an attitude, improving appearances, even building muscle.

Adding to your self-worth will make you more valuable monetarily, professionally, mentally, physically, emotionally. That’s successful living. That’s a $100,000 Club member.

Regardless of the exact dollar figure that lights up your eyes—six figures, seven, even eight figures—a lot more will try than succeed. If you want to be one who succeeds, The $100,000 Club is for you.

I’ve spent the last twenty years around people whose financial earnings reached $100,000 and far beyond. I’ve studied, watched, interviewed, and consulted for them. What I’ve learned, from those who have made it, is yours for the taking. An acquaintance of mine is a female business leader who says it’s her personal mission to add to her worth every day. She’s forty-one years old but looks thirty-two because she takes good care of herself so that her body will hold up for all the work she puts it through. She says, “I have to ‘win’ every day. That means I’m either in a race or in a battle.”

That’s how you have the energy to make significant money!

All $100,000 Club members add to their self-worth every day before they make the big money. The habit isn’t formed once you reach some financial goal; it’s formed to get you to that financial goal and to keep you at and beyond that level.

Fortunately, there are myriad ways for you to add value to yourself on a daily basis so that you are worthy of earning six figures.

In the 1980s making money was the goal in itself: having more showpieces, cars, clothes, or someone on your arm. Not today.

Today, instead of having more things, do more things. Be the master of your own fate. Be the superhero you and your family look up to in your life.

An old study concluded that men view money as adding to their power and women view money as adding to their freedom. Today the thinking has to be: Combine power and freedom in the limited time available.

People who are successful do what’s required seven days a week. It’s not just work, it’s fulfilling their own dream.

You don’t need to do it like anyone else. But if you’re like most who have made it already, you want to know what others have experienced. Then you can pick your own route.

As the National Finals Rodeo bull-riding champion, and $100,000 Club member, Tuff Hedeman says, “In order to ride bulls, you really have to focus and concentrate on what it takes to make a good ride.”

That’s what we are going to concentrate on: making “a good ride” with 
the bulls in business. The good thing is that you don’t have to contend with the physical pain or the eight-second time limit that Tuff Hedeman does in his work!

If you’ve been working toward this goal casually, then take this advice and go all-out for it.

When you have a tough day, which we all do, and it’s a bit depressing, discouraging, or disappointing, take one hour off and do one of the following:


• Visit the hospital where you want to donate money for a wing named after your father.

• Write out a check to your favorite charity (no, not to yourself) with a note that reads, “More will follow.”

• Go to a car dealership and test-drive some racy new model.

• Sit down at the computer with your son or daughter and use the Internet to review the pros and cons of selected schools he or she wants to attend.

• Seek out the person on the front page of the business section who achieved some big goal and congratulate him by telephone or with a handwritten note.



Then go back to whatever task you were doing before your one-hour sabbatical. The brief break refreshes you, improves your perspective, and rewards you for your diligence.

When it is all over in your life, you want to be able to say to yourself something like Republican Senator Arlen Specter said, about his aborted campaign for president: “I would have kicked myself in the ass if I hadn’t tried.”


My advice is to select an endeavor you truly love. You’ll be more inclined to put in the effort necessary to achieve success. Countless individuals have selected a profession because it appears lucrative. It isn’t until they become fully immersed that they find out that it is something they do not enjoy and, as a consequence, do not give it justice.

Also, it is important to always keep in mind the commitment required to achieve your goals. All too often an individual will attain a measure of success, feels that they have made it, and 
lose the edge. It is like a marathon runner who reaches the front of the pack: They must still maintain the same pace to remain in the lead.

—PETER MACKINS,

CPA, The Fielding Institute

 

You must be driven to do something you love with a passion, get into that field on the bottom, swallow your pride as you learn, and listen and benefit from every mistake. An attitude of perseverance and patience is an absolute necessity.

—DENNIS HOPPE,

President, Hoppe Management Concepts, Inc.

 

Focus on what you want to do for a career first before focusing on what you will earn. Almost any career path you choose has the potential to provide a six-figure income. The most important thing is to choose a career that fits within your skill set and involves doing things that you enjoy. Focus on doing your best, getting to know people who are successful within your career choice, learning the skills and the success measures required to be the best performer, and doing it better than anyone else. You’ll have a much greater chance of achieving a six-figure income living out your dreams versus fighting through a drudgery.

—BRAD WILLIAMS,

President, Dakota Beverage

 

Develop a strong personal ethic that includes working hard and then working smart; commit to success but not at the expense of fairness; educate yourself beyond conventional means for exceptional results; what you expect of yourself will be closely linked to what you accomplish. In the end there is absolutely no substitute for being in the right place at the right time—so be in a lot of places.

—E. A. “BUTCH” TEPPE,

Vice President, Victor L. Phillips Co.






 

 

CHAPTER 2

The Key to a Six-Figure Income: Follow Your Heart and Soul

Of all the excuses people use for not going after six-figure incomes, the most prevalent one is “Money won’t buy me happiness.” You’re right, but then again, neither will poverty.

A balanced life gives you happiness . . . and money is part of that balance. Just as money is part of quality of life. So is work. So are family, community, health, achievement, and all other aspects of living that are valuable to you.

It’s important to note that money can be a part of a well-rounded life, and that can mean six-figure money.

People mistakenly sell themselves on the singular notion: Do what you love and money will follow. It’s too simple an idea. If you love being a kindergarten teacher, a policeman, or a military officer, that is great. Doing the work because you love it is fine. But don’t count on big money to follow. Your income will be largely psychological.

If your thinking is one-dimensional—“I just want to do what I love. I don’t want money”—you will severely limit the potential for a truly balanced life. Remember, I included money as part of the balance. In today’s society, you are missing out if you don’t include money also.

In our parents’ time the choice was work hard to make money or love what you do to enjoy life. Today you can do it differently. You can and must have it both ways to have it at all.

Having money and happiness is becoming less of a rarity. It is the realistic, modern ideal to strive for.

Like most things, the earlier you work on the ideal, the greater your chance of getting it. Starting on it early, or at least at this time, won’t absolutely guarantee you’ll make your target, but not starting on it now does guarantee you won’t make it.



YOU CAN HAVE IT ALL!


Be prepared, though, for the fact that a balanced life takes a lot of effort. For example, earning big bucks in your lifetime and having a satisfying personal life will take a lot out of you. Make sure the effort expended is worth it: Follow your heart. As comedian Tim Allen says, “All the energy it took to get here, I don’t think I’ll have it again.”

Beginning now, don’t waste any more time or energy not using your all in pursuit of big bucks. What do I mean? Set your mind to having it all—which means whatever is “all” to you. All can be family, health, children, friends, recreation, service, integrity, security, home, making a difference, and personal growth, both spiritual and financial.

ALL is important. You can’t be a happy $100,000 Club member if you aren’t healthy. Your daily to-do list must include exercise. You can’t be a $100,000 Club member if you are in debt. If you can’t afford to lose your job, you won’t be able to stand up to wrong and bad things that happen in business.

There are as many different ways of living a dream as there are different people. What motivates a research-and-development person may not work for the salesperson. Where the salesperson might want the instant gratification of a done deal, for example, the R&D person wants a discovery. Everyone’s all is different. The important thing is to find out yours.

Stop and think about what makes up your all. Honestly ask yourself if what you’re doing fulfills your all; consider what you need to change, what’s lacking, and do something about it. Scrutinize and synchronize what’s valuable to you.

The more you can clearly pinpoint what you need and want for personal and professional fulfillment, the easier it is to achieve. People don’t fail because of skill level. They fail because of fit: They don’t fit all their interests, including their money interest, into one package.

And it’s a matter of desire, as I said earlier. If you desire balance, it’s worth working to achieve it. Why work and earn anything at all otherwise? If you forget to live, why bother?

Metaphorically speaking, I hope you are singing in your heart, every day, at your tasks. As some sage wrote, “Every man dies. Not every man lives.”

When I talked with $100,000 Club members about loving their work, I learned something very interesting. Unless you know and work on your alls, 
not a lot of money will stay with you even after you earn it! If people don’t enjoy how they make their money, they can’t seem to keep it. They lose it.

If you aren’t content with what you have, you won’t be content with getting more of it. But you don’t have to be content with where you are. Contentment won’t improve your position in life if it causes you to stop stretching. Just don’t confuse who you are with what you are and what you have.

An interesting thing about pure happiness: If you find it in some things, it becomes easier to find in a lot of other things too.

Don’t let one aspect of your all become a larger piece of your life than it needs to be. Take your job, for instance: If the job alone becomes your all, it leaves you no opportunity for release and growth.


DON’T DELAY THE DISCOVERY AND DETERMINATION

OF YOUR ALLS

The early years of a career are the toughest time to maintain balance. When you are young you have lots of unfocused energy; you are typically single, without children and the various tugs at your time. And worst of all, there isn’t a clear picture of your alls.

Determining what does and doesn’t work for you, in making yourself a well-rounded person, takes lots of testing, guessing, and retrying. If you don’t start this trial-and-error process early in a career, you may regret it in your later years.

I hope that you do not experience financial success before inner togetherness. You might just stick it out and endure imbalance in your life if you get big money early; it’s a form of golden handcuffs. The joy that will come to you from making six figures will cloud the not-yet-personally-together mental side and thwart individual development. Far better to get it together first and then get the money. But don’t wait too long! Go after balance as if it’s a horse that has to be roped before it gets away.

People who don’t aggressively pursue a well-rounded life end up in news articles describing people with high-flying positions quitting to spend time with their family. Trouble is, it is already their third family because they’ve spent numerous years not scrutinizing and synchronizing their alls when they should have been.


To compound the problem, it is often downsizing, global competition, demands from boards, and increased office pressures that finally force people to look to their personal life. Unfortunately that can be too late.

There are few reasons that justify real long-term, personal unhappiness for people living in the United States in this day and age except self-imposed misery. It goes back to upbringing and how you choose to deal with things. Regardless of the experience, you can choose to be happy this day.

I think about one female company president who said to me, “I grew up in the projects. By the time I turned eighteen I was supporting myself and my family by taking in laundry, cleaning houses, even picking cotton. It was also at age eighteen that I decided: I always want to be happy. That was my goal. Twenty-two years later I still am.”

If people with harder lives then most of us have experienced can do it, well then, so can we.

People spend their whole lives looking for shortcuts. There are none. If you follow your heart, you will discover fun ways to make the exertion feel like a shortcut. But the reality is that you have to work at finding that equilibrium among all of your alls.

Unfortunately, there are far too many rich, unhappy people out there: three and four marriages down the drain, their kids on serious drugs, personal security problems, huge tax liabilities, multiple mortgages, constant keeping up with the Joneses, ulcers, and stress, name just a few of their problems. These people set bad examples to aspiring $100,000 Club members. It’s important to note: Those same people would be miserable without money also. Don’t join their ranks.

For some reason, no formal schooling ever attempts to help us explain or understand the sources of our own well-being. To remedy the situation, here’s help for understanding options and structuring choices before, during, and after you make the big bucks:

First, make up your mind where you want to go and what you want to do. Remember to consider: Can you truly make money at this or is it a nonearning occupation? Remind yourself of your alls, first thing every morning and fifteen times a day. Conduct a self-analysis during happy times as well as not-so-happy times for a more objective outcome.

The questions a headhunter asks you during a job search are the same questions you should ask yourself. For instance: 



• What have I enjoyed most about my jobs?

• What do I do in my free time?

• Where do I see myself five or ten years from now?

• What kind of company do I like to work for?

• Who has been the best person I’ve worked for?

• What interests my family?



Take the last question, for example: If you are attached to a significant other, his or her all has to be a part of yours also. You should know your partner’s fears, likes, and dislikes about things in general and about your six-figure income climb in particular. Be concerned with his or her welfare in this whole plan.

In short, if you don’t keep a well-proportioned balance among family, friends, business, religion, health, and hobbies, making $100,000 or more will be a meaningless chore.

To have it all you must mix and match, chip and shape, give and take with everything that’s involved in your all—the interests and the people. Interests get used up, then you change them and go on. The same is true for your all. Things change. But as long as you stay aware of shifts in the whole picture, you’ll stay in control. If you don’t, you will have to start if you want to make $100,000. Every day you make a responsible and conscious choice.

Once you know what makes up your all, take at least four minutes every day for each ingredient. Why four? One or two is too little. Four minutes often gets turned into five, six, or seven, which is good, as long as there is a reasonable balance.

Let’s say the following list makes up some of your all. Here are some four-minute tasks to do with each:


• Professional development. Try a new way to tell the boss no. Consider the risk, consider the alternative, try out some options, then do it. At the same time, finish a task she needs you to do before she asks you to do it.

• Family. Inquire about your partner’s day the minute you see him or her. Sit down and listen attentively, like you would listen to your company president explain something.

• A friend. Ask how you can help her to meet one of her goals.

• A customer. Check his satisfaction on a product you shipped six months ago.

• Health. Have the restaurant waiter remove your plate during the business lunch when you’ve finished half of it.

• Future. Write a note to the person featured on the front center column of the Wall Street Journal about your support of his work. Insert your business card.

• Clubs. Volunteer to pick up the keynote speaker for the monthly meeting at the airport next week.



If you spent four minutes on every item on a list like this, it only adds up to thirty-six minutes of your day! Surely you can find that much time, particularly when some of it can be done on the car phone while you’re stuck in traffic anyway. If you don’t work on balance, all day, every day, the day, months, and years will fly by while you are standing there out of control.

Add four minutes for anyone and anything else important to your life. And, of course, meanwhile do an exemplary job at your profession.

Work at work that interests you at least a little initially. You may find, as you get better at whatever you’re doing, you will like it more. You may discover a real passion for it. You may add to your alls in ways you hadn’t anticipated.

Or you may learn your chosen route is the pits. If that is the case, salvage what you can from the experience and quickly move to a more fitting situation. Realize no spot is perfect for anyone 100 percent of the time, not for the president of your company or the president of the United States. Your passion is always evolving.

Jobs have lives, like companies and people do. Accept the fact that there will be a time when you are in the winter of your job’s existence either because of personal interest or the economy. Take on something different that fits your evolving alls. You know what they are if you are constantly chipping and shaping, giving and taking, writing down and rewriting everything involved in your all.

If your work interests you, you’ll likely be good at it. If you’re good at it, you’ll have a chance of making big money. For the amount of effort you will 
have to put in, the level of intensity necessary, you’d better find it interesting. If you hate it, there isn’t enough money out there to keep you doing it really well for the length of time required.

Engaging in work you love is like a high. The catch is, what you love must be of value to others. Even if they love what they do, people aren’t financially successful if no one buys what they do.


WORK WITH INTENSITY

People like to say, “Work smarter, not harder.” That’s incorrect. You have to toil smarter and harder. A lot of things don’t work no matter how cleverly executed, unless lots of effort is behind them.

Even if your chosen work turns out to be wrong for you, if you do it with tremendous intensity, you’ll develop good habits. And other opportunities will pop up that you hadn’t expected. Pick and choose and shape what you’re working on with heart and soul, and you eventually might find you love it. Unfortunately, five or six projects you are working on and like to do may not turn out to be productive or profitable. Plod on, have fun, don’t worry, don’t have too many preconceived plans. Keep trying, choosing, and shaping.

The big advantage of hard work, sacrifice, and the experience of misery that sometimes comes with working intensely is that it contributes so much to the enjoyment of the eventual happiness and achievement.

Some $100,000 Club members say, “I always thought the further up the organization you go, the easier it got.” Wrong. It gets more intense. You aren’t doing the same things as before, but it’s not any easier. One example is how you deal with frustration and rejection. It takes intensity to not let it defeat you. You have to refuse to give up. Success in life often comes from simply getting up one more time than you fall.

To work with intensity, you must plan targets, steps, and measurements. You have to think each out, clear through a deadline. Each step has to have a timetable or level. Meeting the deadline becomes a measurement. Say to yourself, “I want this to happen, or something better.”

Humans are good at setting and reaching goals in everyday life. Aspiring $100,000 Club members just have to be better at it and do more of it.

Every little and big thing that occurs in your life is the result of some 
small or large target. You set a goal. True, some occurrences come as surprises; to handle the unexpected, you simply aim in another direction.

Apply that same deliberateness toward earning $100,000.

Be almost unrealistic in your goal setting. Realistic is usually way too limiting.

Eddie George was eight years old when he told his mother he was going to win the Heisman Trophy. In 1995, the Ohio State tailback kept his word. He didn’t make it happen from sitting and watching television, but from taking action.

Some truths about good old-fashioned target-setting are:


• Goals have to be fierce ones for BIG success.

• The dream is in your head, but realization is in your hands.

• Energy added to your desire creates your wish.



What enables success in target-setting is, one, measuring, and two, being willing to give up things that won’t produce productive steps toward your purpose. And remember, if you don’t expect much, you won’t get much.


MAINTAIN A LEVEL OF FUN AT ALL TIMES,

EVEN WHEN IT ISN’T

If your target is to make big money, that alone will generally be fun as you achieve it. If you are doing something you don’t like, despite the money-making potential, it won’t be fun.

Fun might mean just keeping things challenging. If it isn’t challenging, it isn’t fun. There are gradations of happiness just as there are gradations of money, and you should always be ready to take the next step.

Fun might just mean doing whatever you’re doing right the first time. Then you’ll have time for the really fun stuff.

Take what you do seriously, but don’t take yourself so seriously. I know that is advice you have heard before, but have you consistently taken it to heart? I can assure you, if you do something every day toward your alls 
(even if it is just four minutes’ worth), you’ll be happier and measurably more successful then the majority of the population.

If you love what you’re doing, you never know when the day begins or ends. It’s more fun than it is work.

If you maintain a level of fun, you won’t develop an aura of desperation. Because if people around you sense desperation, they will avoid you. Plus they may likely withhold support and confidence in you.

You cannot enjoy yourself only occasionally or periodically. You must do it persistently and consistently. No shortcuts here.

Truth is, there is more fun to be had in the higher-up jobs than in entry-level ones. You get to be the decision maker instead of being told what to do. That’s fun. You have control and influence. That’s fun. It’s better than being a pawn moved on a chessboard.

But if you’re not yet where you want to be, carry on with a reasonable attitude of fun. Most of your labor will not be especially joyful unless you make it so.

It sounds laughable, but I’ve seen it happen and therefore caution you against it: Don’t become so rich you have no time to laugh.


HAVE FAITH IN YOURSELF SO YOU’LL TAKE NECESSARY PLUNGES
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