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INTRODUCTION

Leadership is a matter of intelligence, trustworthiness, humaneness, courage, and discipline . . . Reliance on intelligence alone results in rebelliousness. Exercise of humaneness alone results in weakness. Fixation on trust results in folly. Dependence on the strength of courage results in violence. Excessive discipline and sternness in command result in cruelty. When one has all five virtues together, each appropriate to its function, then one can be a leader.

— Sun Tzu

Sun Tzu’s Art of War originally was intended to be read as a work of military strategy and philosophy. Yet even today, more than 2,000 years later, Sun Tzu’s description of the traits that characterize a successful leader is valid in any arena—war, politics, business, and any endeavor that requires the ability to inspire and mobilize the efforts of a group in the service of a common goal.

Taking Sun Tzu’s categories as a point of departure, this book is divided into five sections, each one containing twenty quotations that offer different perspectives on the requirements of leadership. The attentive reader will note that some of the principles seem to comment on others in different sections; for example, in the section on Trustworthiness, Douglas McArthur is quoted as saying “Never give an order that can’t be obeyed”; while in the section on Discipline, these words of Sophocles appear: “What you cannot enforce, do not command.” Almost the same sentiment, but not quite—Sophocles focuses on the leader, and McArthur on the led. It’s in the conjunction of similar and even sometimes apparently conflicting principles that a three-dimensional image of the leader is intended to emerge.
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