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Octavia E. Butler










‘I just knew there were stories I wanted to tell.’
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It’s easy to be intimidated by well-written novels. Let’s think about our favourites, the ones that hooked us from the beginning, the ones that engaged our senses, the ones whose characters spoke in witty or fascinating dialogue. Let’s think about the novels whose worlds were mesmerizing, the ones whose plot led us through twists and surprises. Let’s think about the ones that compelled us to keep turning the page to lose another hour’s sleep. Let’s think about the novels that, when we came to the ending, made us want to weep or applaud or savour the moment a bit longer.


Could we ever write like that?


Perhaps, because we have a reader’s perspective, we often think that the task of writing a novel ourselves is impossible. Because we think like readers, we may mistakenly believe that accomplished novelists string their words together in chronological order in one draft, with perfect sentences coming from their brains to the computer screen. Because we think this, we come to believe that our own aspirations of becoming novelists are pointless.


The reality is that writers don’t write that way. The very best writers take each chapter, each paragraph, each line and each word and they examine it from every perspective. The very best writers look at not only what they are trying to say, but also how they are saying it. What readers don’t know is that the final product is so much simpler than all the work that went into it. The book, which includes the story, the characters, the setting and the plot, was carefully sculpted.


Like sculptors, novelists start with big ideas. Both sculptors and novelists put much thought into their idea before they ever chip away bits of marble or write a single word. Like a sculptor, the early work of a writer may be violent and loud and messy. Later changes make it become delicate, soft and subtle. A good novel is not one that is rushed through in its writing; it is rarely written in one chronological draft. Instead, it is sculpted piece by piece, bit by bit, hammered, chiselled, filed, stroked and polished. A good writer sculpts his story over time.


Aspiring novelists today often don’t have time to sculpt great novels. We have busy lives. We have children to raise and jobs to attend to and household responsibilities. We have the nagging thoughts that tell us that our dreams are not worth pursuing.


I would like to suggest that you can, without any guilt or shame, sculpt a novel in very small increments of time. You can make decisions bit by bit and then use your writing time effectively. You can take each one of the exercises in this book, work at them around your schedule, and slowly see your story come to life.


This book breaks down everything required to sculpt a story through a series of ten-minute tasks and exercises. The book is divided into four main parts:


•  Part One, Arranging your writing around your life (Chapters 1–3), gives practical tips on how to carve out small pockets of time and create a space for your writing.


•  Part Two, Thinking like a writer (Chapters 4–5), describes how to practise observation and description. This section explains the necessity for creating a unique voice, shows you how to implement free writing into your writing time and encourages you to pay attention to the world around you.


•  Part Three, Sculpting the elements of story (Chapters 6–18), systematically explains each of the elements of story within the classical story structure and explains why mastery of these concepts is important in the creation of your story.


•  Part Four, Putting it all together (Chapters 19–22), is where you will begin drafting your novel. This section allows you to apply all the principles and suggestions mentioned in the previous chapters. It explains how to revise and edit your work and receive feedback from others. If you wish to publish, many options are discussed in this section.


At the end of the book there are lists of references and additional resources, if you need more help in your journey as a novelist.


What is a ten-minute exercise?


Each chapter contains tasks and exercises that reinforce the concepts mentioned. Each task or exercise can be done in ten-minute increments. These exercises will help you clarify your personal vision for your novel. You will be asked to list your time commitments and think through your abilities. You will consider your organization and how you’ll track your time. You’ll practise observing the world around you, learn to write quickly, and tap into your unique voice. You will create the basic elements of your story and carefully consider each detail. You will learn how to draft under time constraints. You will plough through tough passages and come out victorious. You will rewrite and rewrite and rewrite again. But by the time you’ve finished all the exercises in this book, you will have created something beautiful.


Are ten minutes enough? Ten minutes are not enough to frighten us at the size of the task ahead. Ten minutes, instead, are enough to nurture our confidence. Ten minutes are enough time to complete one task and satisfy our creative passion. Ten minutes are a reasonable request of those who are the first to demand our time. Ten minutes won’t interfere with other responsibilities. In these ten minutes, you will see the sculpting of your novel grow day by day.


But, like everything else, these ten-minute exercises require effort. They are not for the faint of heart. You will not find that every ten-minute exercise will be easy. Some will take longer, perhaps needing several ten-minute blocks. Take all the time you need. There is no rush. You have not written too few or too many words. Just answer the questions, thinking through the exercises as thoroughly as you can. Thoroughness is far more important than conciseness. This is also not a college application or a test. No one will see this but you.


In these ten minutes, you’ll discover that most of what you write will be unpublishable. It’s likely that you’ll still be interrupted. You certainly won’t make any money. And this is certainly not a book to race through in a weekend. But if you keep going, then you will see results. Your story will develop. Your plot and characters will become clearer. You will be writing a novel!


ICONS


Here’s your key to the different types of exercise and features in the book:
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Write exercises where you’ll be asked to write something
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Snapshot shorter exercises or some questions to help you consider a particular aspect of your writing
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Workshop a series of guided questions that will help you reflect on an aspect of your writing – see below for a more detailed explanation
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Edit a chance to rework and strengthen a piece you’ve already created
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Key quote words of wisdom from those who know
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Key idea an important concept to grasp
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Focus point advice to take forward
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David Eddings, fantasy author










‘Keep working. Keep trying. Keep believing. You still might not make it, but at least you gave it your best shot. If you don’t have calluses on your soul, this isn’t for you. Take up knitting instead.’
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The calluses are worth it. I know that this is true because I did it myself. Around the demands of my family, I snuck in ten minutes here and there. I set timers. I stayed up late. I got up early. I worked around the responsibilities that usually come with a home-schooling mother of five and I wrote my first novel over the course of five years. The point wasn’t speed; the point was that I wanted to prove to myself that I could do it.


Let’s not be intimidated by the task of novel writing. Instead, focus on how you, in very small increments, can sculpt your novel bit by bit.


Throughout the book are workshop exercises that allow you to apply the principles of the chapter and create another element for your novel. This is a process of art, not science. There are no right or wrong answers. The best way to do each exercise is to set aside at least one ten-minute segment daily to work on it. No one is looking over your shoulder to see whether you are fast or slow. No one is correcting your grammar or spelling. The only measure of your success is the completion of each answer so that you can refer to it later. Sometimes it will take you longer than ten minutes to complete a workshop but the point is not to go quickly; the point is take ten minutes to finish one part of it and later another ten minutes for the next part, and so on.


You will be planning and drafting your entire novel in ten-minute increments, so it could take you a good long while to get through it, but don’t let this discourage you.


Conventional wisdom says there are only two steps to writing a book: butt in chair, hands on keyboard. This will take time. You’re creating art. This is worth doing.


The purpose of this book is to teach writers to work in very small increments. How much can be done in ten minutes? Find out! Set a timer and do this first exercise as fast as you can, working for ten minutes on each part. Don’t worry about spelling, punctuation or grammar (no one is going to see this).
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Thinking about writing










1  Finish this sentence: ‘I want to be a writer because …’


2  Now answer these questions: What do you think about writing in ten-minute increments? Do you think you can accomplish it? What do you think about the little bit that you’ve written so far?


How many words did you write? How easy was this to do? How hard was this to do? Even with this tiny bit of energy and tiny bit of time, you can accomplish something. You can do this. You can make things happen around your schedule. You can see things come together.
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PART ONE


Arranging your writing around your life
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Envisioning and planning
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Before a sculptor applies that first cut, hack or wallop to an expensive piece of marble, he’s envisioned what he’s doing. He has sketched. He has studied other artists. He has looked for inspiration everywhere. Unless he’s a fool, he’s not going to start hacking away and hope, somehow, that David pops out of it. So his first move has to be right.


Novelists have it much easier. We sculpt together words bit by bit to create our art. Words are far cheaper than marble, but just because they’re cheap doesn’t mean we shouldn’t put thought and care into our choices. Like a sculptor, we should study, practise, look to other writers and create a vision before we attempt the final product.


In this chapter, you will be comparing your desire to write to a sculptor’s desire to create a masterpiece.
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Toni Morrison










‘If there’s a book that you want to read, but it hasn’t been written yet, then you must write it.’
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Focus point










Each of the exercises in this book should take you at least ten minutes. Self-editing or critical thoughts are not allowed. Do each exercise and answer each question as freely as possible for at least ten minutes. If you want to write for a longer time than ten minutes, then go for it!
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Envision your novel










Picture yourself at a bookstore signing. Hundreds of people are there to meet you, buy your book and get a signed copy. You’re being photographed. You’re getting handshakes. Some readers are potentially star-struck. What is this book about? Is it a romance? A thriller? A mystery? Is it a story that asks big questions in life? Is it a fantasy? Is it for Young Adults? Don’t worry about the title, but instead take ten minutes and envision this book. What would you like the blurbs on the back to say? ‘Romantic?’ ‘Gripping?’ If you need help, start your answer like this:


At my book signing, my book will be a _______________. On the back, critics will say that it is _______________. I want to be known as that writer who _______________.


[image: image]









	

[image: image]




	

Your favourite authors










List your favourite authors, the ones to whom you’d like to be favourably compared. Why do you like them so much? Why would this comparison be important to you?
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Your favourite books










List your favourite books. Which genres are the most represented? Would you like to write in this genre? Why or why not?


[image: image]


Embracing low expectations


You may imagine that most writers must have a smoke-filled office in which they spend their days perfecting their prose in solitude, their only interruption the clink of the bottle on their glass as they pour another shot of whisky, or when the cat climbs up on their computer to walk across the keyboard, or when the post arrives with their fan mail. This isn’t the reality for most writers: many have day jobs, families and outside obligations that drain their energy and brainpower. Little time or energy is left for pursuing their goals. Their interruptions are more numerous than the unmatched socks in the endless piles of laundry.


Despite this, these writers do manage to sculpt a novel in ten-minute increments. It might take them months or years, but they still succeed in the end. My first novel took five years to sculpt. I wasn’t trying to get the job done quickly; I was just learning how to do it. I was committed to giving my passion every small chunk of time I had, so that at least I could write something. I was often discouraged and I was often interrupted, and I probably discarded half a million words before the finished 95,000-word book was done, but I did it. I succeeded around homeschooling five children, baking bread and doing laundry.


It looked like this: I set the timer on my microwave for ten minutes and then wrote. Once the timer went off, I reset it and emptied the dishwasher or folded a load of washing or started a meal. I also checked on the children and made sure no one was bleeding. Once that timer went off, I went back to the computer and got a few sentences out. (Woe to the child who interrupted me while I wrote!) I did this all afternoon and somehow, everything got done.


I developed this system because I wanted to do it all. I wanted to give all to my family and pursue my writing dreams. I knew that if I looked for big chunks of time or perfect conditions, they would never come. My theory was that ten minutes were better than none at all. And if I did this six times in one day, I would have written for an hour. An hour devoted to writing seemed like a luxury.









	

[image: image]




	

C.S. Lewis










‘If we let ourselves, we shall always be waiting for some distraction or other to end before we can really get down to our work. The only people who achieve much are those who want knowledge so badly that they seek it while the conditions are still unfavourable. Favourable conditions never come.’
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I don’t believe that any writer should wait for the perfect moment, or for when the kids are older, or for huge chunks of time, or even when our offices and pets and drinking habits resemble those of famous writers. I think, instead, that setting a timer and typing like mad until it goes off is a better strategy. Doing something is better than doing nothing.
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Look at your typical day










Do you have a set time daily to put in at least ten minutes? Can you have more than one ten-minute session a day?
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Facing the darkness
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Steven Pressfield










‘If you find yourself asking yourself (and your friends), “Am I really a writer? Am I really an artist?” chances are you are. The counterfeit innovator is wildly self-confident. The real one is scared to death.’
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In his book Do the Work (2011), author Steven Pressfield explains that there is inside each budding author a drive to write, to create, to sculpt stories and to change the world through words. Yet, just as powerful as that drive is, there is an equally powerful drive to resist. This opposing drive can demean and diminish a writer’s dream by shaking their confidence. This opposition whispers in their ear that they don’t deserve this passion, they will never succeed, they shouldn’t attempt writing, or that failure is their only destiny. Pressfield calls this the resistance.


In her book The Artist’s Way (1992), Julia Cameron coaches budding artists to identify the source of their resistance, to substitute positive self-talk, to encourage a budding artist (or writer) to pursue their dreams without fear of judgement, condemnation, ridicule or uncertainty. She says, ‘Creativity flourishes when we have a sense of safety and self-acceptance.’ She describes the practical steps that artists can take to protect themselves against negativity.


Darkness and negativity are arguably the biggest blockers of success for many writers. I would like to suggest that an honest assessment of this darkness in our lives is critical to our future success.


We deserve to pursue our dreams. The desires that we have are there for a reason. Anything that opposes them may have been put there by others, perhaps those who are abusive, jealous, powerful, controlling or manipulative. This fear is a lie. If we believe it, and allow it to stifle our art, then we will be miserable. Our spirits, our souls, our destinies and certainly our future books are at stake if we do not overcome this darkness and continue to fight against it as we write.


Successful writers are overcomers. Not only have they wielded their stories, wrestled with characters, sculpted, chiselled and hammered away at their stories for months or even years, but they have also fought fears, doubts, discouragement and possible mental instability. Any published work is far more than the sum of its parts: it is also a mark of courage, of tenacity and – possibly literally – blood, sweat and tears. Each published novel could be called the trophy of a victorious battle, won despite much turmoil from within the author or from his environment.


I, too, have struggled with this. I decided, at age 38, that I would not live one more day not pursuing my dreams. I would not allow the negative forces behind the lies to steal one more day of victory from me. I’d rather fail miserably at writing than let my children see me not try out of fear. In my case, I needed to seek the advice of a therapist, read books like The Artist’s Way, pray a lot, and disassociate myself from people around me who, as my therapist puts it, ‘won’t let me walk in the fullness of my awesome’. Every artist who has a shadow of negativity in their lives has to find their own way to overcome this darkness.


The following is potentially the most intimate and difficult exercise in the book, but also the most important. You may find it helpful to weaken the power of the darkness in you by explaining it to another writer, a trusted friend or a counsellor.
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Overcoming resistance










This exercise, this facing the darkness, is possibly one of the most challenging in the book. When you think of the darkness, that powerful resistance that is holding you back from pursuing your writing dreams, who or what is the source of it? What specific things does this darkness say to you?


For every lie others have told you, write two truths. For example, if one of the lies told to you was ‘Taking time to write every day is selfish and childish’, your response should be: ‘It’s never selfish to nurture my soul. Childish? I’m doing this so that I can return to the child-like joy I once had for my passions.’
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Your strengths and supports




	

This workshop will help you identify the things that will help you when you are feeling discouraged. Refer to them regularly to lift your morale.


•  What are your strengths? Write down as many as you possibly can.


•  Who in your life is on your side, cheering you on?


•  What encouraging things have you been told about your character, your skills, your dreams and your goals?


•  How do you feel about this exercise? Was it hard to face this or was it encouraging?







	

Where to next?






The next chapter will help you think about how to organize your time more efficiently so that you have time to write, fitting it in around the other demands of your life.
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Organizing your time
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Writers today rarely have the luxury of peace and quiet, solitude, and absolutely no distractions. Writers today would be foolish to wait for the perfect setting; their wait would be a long one. I think that contemporary culture and current lifestyles require writers to make the best of their situations instead – around the noise, interruptions and demands of family.


The exercises in this chapter are designed to help you think about how you organize your time to write. Each exercise is a chance to evaluate how you spend your days and how you can juggle obligations in such a way that you can scrape up another ten minutes for yourself here and there. Each exercise involves looking at a different part of your life. Take at least ten minutes on each one and carefully evaluate how you can organize your time more efficiently.
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Agatha Christie










‘The best time to plan a book is while you’re doing the dishes.’
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According to tradition, the poet Samuel Taylor Coleridge awoke from a long (and probably drug-induced) sleep one night in 1797 and sat down and wrote out the first dozen lines of or so of Kubla Khan. Then someone came to his door and interrupted him for an hour. According to Coleridge (who put the details of this event in the introduction to the poem), his unwritten ideas were lost. Because of the interruption, he couldn’t remember what he was going to write next. Poor Coleridge and poor us: those lines for Kubla Khan were lost for ever.


Poor Coleridge, indeed! He had quiet and solitude. He was alone, which could have been either the cause or the effect of his recreational drug use. It’s hard for me to feel sorry for him (but then again, I’ve never written anything like Kubla Khan or Rime of the Ancient Mariner). I wonder how Coleridge would have managed the setting in which I drafted this chapter in the summer of 2013. Our home housed ten people. The day I wrote this, my family and I had an impromptu visit from an elderly aunt who said, loudly, ‘Don’t let me bother you!’ She sat next to me and talked to my mother-in-law while I was only feet away, writing. Coleridge didn’t homeschool his five children as I do. He didn’t have his mother-in-law’s Gospel music from the 1980s playing in the background, or someone vacuuming, or the entrance of a niece and then a nephew looking for playmates. He never wrote around discussion after discussion on whether it was a good day to go to the pool. But then again, we aren’t completely sure what his drug-induced dreams were about. Maybe he did.


Another draft of this chapter was written at a noisy, crowded Starbucks in the middle of a January afternoon where everyone in Belmont, Massachusetts apparently thought coming in out of the single-digit temperature was a good idea. I had my ear buds in and my eyes on the screen, and I was doing the best I could, but this Starbucks wasn’t an ideal place to write. I did it anyway. Writers in the twenty-first century have trouble, I think, feeling sorry for poor, poor Coleridge and his interruptions.


When I started writing in ten-minute increments, I conveniently had my computer in my kitchen. I was able to write for ten minutes, then attend to domestic and maternal duties for another ten, then go back to my computer. There were days when I was able to do this all day. There were days when I was able to write for only one or two ten-minute sections. There were days when I used my mindless tasks to work out the problems in my story. And there were days when I couldn’t write at all.


When I was able to set my timer and write, I noticed how fast my other work got done. I discovered that I could load and unload the dishwasher in ten minutes. I could fold a load of laundry in ten minutes. I could plan the shopping. I could scrub potatoes. I could prepare the meat for a crockpot meal. In ten minutes I could clean a bathroom. In ten minutes I could dust two rooms. In ten minutes I could vacuum one. I discovered that the more efficient I made my other work, the more writing time I had. My life is different from Coleridge’s: it’s full of life and messiness and other responsibilities. Because of this difference, I have to shape my writing life differently.
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Focus point










Regardless of how great your story is or how beautifully you tell it, it will not be written unless there is time to get it done. Even if you only have time for 200 words in one ten-minute increment, that’s still 1,000 words over the working week. That’s 4,000 words a month. In a year, you would have 60,000 words – which is a Harlequin novel’s worth, and coincidentally, the length of the book you are reading. Your dreams are worth pursuing, even in tiny chunks of time.
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Reviewing your standards


First, you have to determine your standards. How do you want your household run? If finding time to write, even ten minutes, seems like an impossible task, it may have something to do with the demands of the standards of your household. The way you run your household may be a killer for your creativity.


Your standard for your household is the level that you and your partner have agreed to with regard to food, cleanliness, clothing, extracurricular activities, bedtime rituals and anything else that adds to the culture of your home. Every home is different. Every home will have specific needs around these issues. Homes with small children have different needs from homes with teenagers. Single-parent homes run in a different manner from those with two parents. Some homes revolve around sports schedules. Some revolve around a child with special needs. The standard you choose is the level of necessity that your family requires. The lack of an agreed standard can often lead to misunderstandings, chaos and a possible waste of resources. All your resources are precious, but time management is the most critical when you’re scraping up ten-minute increments to write a novel. Any deliberate consideration of your standards will be helpful.


For example, every family has different standards with regard to food: my family’s food allergies and frugal lifestyle choices require us to cook all our meals from scratch. Every day, I need to allow for meal planning, shopping, preparation, cooking and cleaning up. A household that can eat more processed food or more takeaways will have other time and labour demands to consider.


Every time a standard is agreed to and is reinforced daily, that standard eventually, because the habit is in place, becomes the ‘default’ setting. Eliminating discussion saves time. The cook of the household never asks the ubiquitous ‘What are we eating for dinner?’ question; she always knows the answer, whether her standard is planning meals in advance or deciding to go for the microwave burritos.


You can also apply the concept of agreeing to a standard in the area of household chores. If your standard is that you can live without the rug being vacuumed, your energy towards that task can be put towards writing. If, however, you feel the need to vacuum every day, then make the time for it. Schedule it, so that this activity is in a proper place.
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Key idea










The purpose of standards is to see exactly where your family’s priorities are, where your energy goes and how you can streamline your time.
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Your standards may be so high that you have no time to do anything else. If that’s the case, the your daily cleaning routine may lean toward the obsessive and you will need to let a few things go to find time to write. Or your expectation that each of your children takes soccer, ballet, karate, piano, voice and scouts is a ridiculously high standard – you will have no time to pursue your writing goals unless you are using voice-activating software that’s connected to your mini-van.


On the other hand, your standards could be so low that you have no order, no plan and you just put out fire after fire. The evening meal is a constant surprise to you. You only do laundry when no one has clothes to wear. You have no place to put schoolwork or important documents or your work in progress. This is an equally destructive assault on your time.


If either extreme is a description of your home life, you may need to ask yourself questions about this. You and the other adults in your household need to agree – so that you can back each other up, set good examples and gently hold each other accountable.


This isn’t a chapter on how to clean a sink or do other routine household chores. (Marla Cilley’s Sink Reflections is the book to read on that subject.) Instead, it is a chapter on deliberate standard making – knowing who you are and how you want your home to run. Whether you write a book or not, you will still have to eat, pay bills and clean up. This chapter is about streamlining these tasks as efficiently as possible so that your time is maximized.


Not making a decision is still making a decision. If you decide not to make time to do laundry on a regular basis, then you will discover a mountain of smelly clothes (and possibly naked family members) in a matter of days. A more effective approach to laundry is to make a decision, set a standard, of one load a day – wash, dry, fold, put away. The small amount of time invested in doing this on a regular basis, whether it is daily, every two days or weekly (if you can get away with it) will surpass any advantage of procrastination.


Getting your family involved


If you have children over six years old, then you potentially have assistance to help you meet your household goals. Every parent has different expectations and philosophies of child rearing. However, the task of home management is far easier with a team. It will take precious time to teach a child to make his bed or pick up his toys. But the time spent is an investment in the future – your future. A child who is taught how to be responsible at seven or eight will be able to handle bigger responsibilities at twelve and thirteen. Not only will this make your children more skilled and independent, it will raise their self-esteem and allow you to have more creative time.


If you are teaching your child an age-appropriate task, such as emptying the dishwasher, taking out the bins or dusting, there are a few key things to remember:


1    Show them how; don’t just tell them. By allowing them to watch you perform the task, they are more likely to repeat it. Let them practise with you until they have mastered it enough to handle it without supervision.


2    Set them up to succeed. Don’t give a child a task that is too difficult for his skills or maturity. Don’t expect perfection on the first attempts. Instead, encourage him as he makes progress. Gently correct his mistakes and give him more only when he is ready.


3    Be patient. It is tempting to want him to hurry up and learn how to vacuum so that you can get on with our own personal agenda. But this isn’t how children learn. Patient instruction is the best teacher. If you’re in a hurry for him to do it right the first time he tries, then you’ve chosen the wrong time to demand it of him.


4    Encourage them. Your children want to help you and they long for your approval. Keep your words to them positive and uplifting. You are their first boss. Let the experience be a positive one.


5    Model a good attitude. This is most important for the long term. Our children echo the attitudes that we have. If we whine and complain about how much we hate cleaning the bathrooms or doing the laundry, then they will feel the same way about them. If we model cheerfulness, we are teaching them what good attitudes look like. This has the potential for making an unpleasant task a more pleasant one. Good attitudes from everyone will also make your home happier.


6    Give yourself grace. You know your children better than anyone else. You know what they can handle, what’s impossible and what is doable. Focus on your family’s standards only, not what the parents in the neighbourhood are doing or what your in-laws have to say.



	

Workshop





	

Take time to sit down with your spouse or partner and determine your standard for every area of your household, if these issues have never been addressed. The following questions may be tough ones to answer and they certainly make take longer than ten minutes to complete.


Any changes you make in your home life as a result of answering these questions should go slowly. But if it means finding more time for you to write (and having a more organized, peaceful home), it’s worth the effort.


Food


•  What are the non-negotiables in our diet? Answers could be: gluten-free, whole grains, vegan.


•  What days of the week will always be when we cook and which ones will be when we order a takeaway or eat convenience food? Answers could be: We will cook dinner Monday–Thursday, order pizza every Friday, go out on Saturdays and eat leftovers or a convenience food on Sundays.


•  When will we shop?


•  When will we plan a menu?


•  Who will clean up, and when?


•  What will we do for breakfasts on weekdays? Saturdays? Sundays?


•  What will we do for lunch?


•  What will we have for snacks?


Household cleanliness and order


•  What are the non-negotiables we have for daily maintenance? Answers could be: All the dishes are washed, dried and put away. All school papers are filed. Bathrooms are tidied. Wooden floors are swept.


•  What are the non-negotiables for weekly maintenance? Answers could be: Bathrooms are cleaned, living room dusted, carpet vacuumed, bedding washed, bins taken out.


•  What are the non-negotiables for monthly maintenance? Answers could be: Skirting boards dusted, ceilings dusted, refrigerator cleaned.


•  When will we attend to daily maintenance tasks?


•  When will we attend to weekly tasks?


•  When will we attend to monthly tasks?


•  Who in the family will be responsible for what tasks?
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