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			The Business Model Canvas


			Key information


			

					
Name: Business Model Canvas, BMC.


					
Uses: The Business Model Canvas is a valuable strategic tool which is used to conceptualise new business models or to document existing ones. It helps to guide decisions about the launch of a product, a startup or a new process by illustrating the value and core activity of a company.


					
Why is it successful? The simplicity and clarity of the tool’s visual presentation make it easy to use alone or as part of a team.


					
Key words:
	
Business model: The model through which a company creates value. Through a strategy for developing the core business, this value should manifest itself in financial rewards for companies that are able to satisfy their customers.


	
Business plan: A projection, written down in an official document, which outlines this strategy based on market analyses and rigorously gathered and studied data.


	
Canvas: A basic outline which groups together a collection of elements in a structured way.







			


			Introduction


			Ambitious employees who want to rise through the ranks in their company and make revolutionary, high-value ideas viable, as well as entrepreneurs who want to reinvigorate their company or increase their market share, would benefit from gaining an in-depth understanding of how their business works, how it generates growth and which growth levers are the most useful. The Business Model Canvas is an excellent way of developing this understanding.


			This strategic tool was developed by Alexander Osterwalder (Austrian theorist, born in 1974) and Yves Pigneur (Belgian computer scientist and professor at the University of Lausanne, born in 1954) in their bestselling book Business Model Generation (2010). It is used mainly (though not exclusively) by entrepreneurs, and aims to enable them to transform their ideas into innovative and competitive projects. To do this, the authors encourage every company that uses the Business Model Canvas to reflect on the value that they create for their customers and for themselves. This model is particularly suited to those operating in small businesses or startups, where the structure is not strongly hierarchical: the canvas offers a more systematic approach than the majority of traditional models by articulating the different component parts of the business.


			Definition of the model


			According to the creators of the method, this framework allows organisations to create, deliver and capture value (Osterwalder and Pigneur, 2010). 


			The Business Model Canvas is part of the visual and design thinking trend. This means that, through its non-linear process, it enables the creation of a visual system that is accessible, readable and easy to understand for everybody. This canvas is a medium which entrepreneurs can use to reflect on and construct their business model on a single page: they can easily organise their ideas in the boxes in the template, in order to move more quickly – and effectively – to action. The fact that it offers an overview of the models under construction facilitates the clear definition of priorities, the creation of concrete action plans and a creative and adaptable approach, which greatly simplifies the future development of a business plan. This tool also improves interactions with customers and boosts communication between employees.
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