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Climate change is here


Yesterday, the conversation was about limiting it—today, we must discuss adapting to it. Weather disasters will arrive with their attendant deaths and displaced populations. With each new severe climate event, our fellow citizens will vent their anger in ballot boxes. Populists offer non-solutions. In our democracies, climate change is taking the face of a social issue. The consequence of which will make and worsen the unlivability of our planet even before the effects of global warming are felt. Climate change is a green issue, but it is also a social priority.

Tangible efforts—adapting, moving, insuring, building and protecting—show us how the global challenge of a transition towards decarbonization and adaptation means local action. The transition will have a cost that will be paid by the poorest—one weighing the most heavily on the most fragile communities and on the most affected territories. To adapt, we will have to change our lifestyles, our consumption, and our production. We must focus our attention on socio-economic inequalities to ensure no one is left behind. This is what we mean when we call for a “just transition.”

In 2013, Sir Ronald Cohen launched a so-called “Impact Task Force” within the G7 to work on international impact investing standards. It was the beginning of a community of investors, the Global Steering Group (GSG), that has been working to change the face of finance. Ten years later, the Impact Investing Institute created with Impact Partners and other pioneers, the definition of a “just transition” for investors, which was structured around the following three key points:

– Advancing climate and environmental action;

– Improving socio-economic distribution and equity;

– Increasing community voice.

Impact partners’ conviction is that a just transition will require innovation, which in turn means entrepreneurs and investors. In a context of strapped budgets, entrepreneurship can be a lever at the European level. International action will take too much time, so we must work more locally. However, climate adaptation cannot be achieved on the small country level. It is only at the European level, that we can swiftly and collectively enact environmental standards, financial regulations, migration policies…

We can choose to be pessimistic if we focus on the European Union’s tendency to avoid social issues (even the taxonomy which dreamed of being green and social is today only an environmental regulation). But while Europe is indeed an old continent that loves to ramble on about its differences, its “social models” (roughly, one per country, or even one per region!), there are many commonalities. From Denmark to Spain, Greece to Germany, France to Ireland…, Europeans consider inequalities and have social entrepreneurs ready to innovate with the drive necessary to be continental leaders.

To succeed, we must support these founders financially and operationally. Impact Partners is a social impact investor, the first European investing Platform that is a mission-driven Societas Europae (SE). Our mission is “to act with ambitious entrepreneurs for a sustainable and just society.” We are seen as a different investment fund for different entrepreneurs. In this book, we have the honour to share with you the adventures of nine entrepreneurs, chosen among more than two hundred founders that we are proud to have accompanied.

Advancing climate and environmental action. Vélogik, a company that has already repaired more than ten million bicycles in France and the United Kingdom and created two hundred jobs for people far-removed from the job market. PRS, whose workers (150 of which are from disadvantaged backgrounds) have restored more than two million pallets in plastic in Spain and Poland, or even with Recyc Matelas Europe which dismantled more than five million of used mattresses in France and Belgium while creating eighty jobs for, again, vulnerable groups.

Improving socio-economic distribution and equity. Top Doctors has enabled more than a million Spanish, British, and Italian patients to find the right specialist for their pathology or that of a loved one. NeuroNation offers its brain training solution throughout Europe to slow neurodegeneration, i.e. already more than a hundred thousand patients treated for less than ten euros per month. Chromaviso, the specialist in circadian light, already equips more than one hundred and twenty hospitals in Denmark, Sweden and Norway, thus allowing patients, many suffering from psychiatric disorders, to overcome the illness.

Finally, by increasing community voice. ChooseMyCompany, allows human resource departments to better understand the expectations of workers, apprentices and trainees, in France, Spain and Italy. iRaiser supports non-profits throughout Europe in their fundraising strategy, helping them to date to raise more than a billion euros. SAVD, is a platform interpretation in more than fifty languages for German, Swiss and Austrian hospitals, i.e. more than one million medical consultations made accessible to refugees.

Europe is a geographical reality, with common rules and regulations. However, there are still many barriers for entrepreneurs who provide concrete solutions for a just transition. Many and obvious cultural differences still exist between our countries, on top of linguistic, fiscal, administrative and economic barriers, with social models deeply rooted in mentalities… all of which make these founders, in our eyes, the pioneers of a more social and entrepreneurial Europe.







[image: ]







Limiting global warming may have been yesterday’s solution, but it will no longer suffice. It’s too late. The urgency means that today we must adapt and work for a just transition. It is our duty to act for future generations and move towards a carbon-free economy. We must reduce the quantities of CO2 released into the atmosphere. We must protect natural capital and biodiversity. We must fight against pollution…

To reduce CO2 emissions, they need to be measured. To do this, all companies must mobilize and adopt a pragmatic approach for a complete inventory of their greenhouse gas emissions – by integrating emissions from scopes 1, 2 and 3 (the parameters of these emissions located at three levels and defined by the Greenhouse Gas Protocol), companies will be able to comprehend the emissions of their entire value chain and focus their efforts on the best reduction opportunities.


Scope 1: direct emissions

These are greenhouse gas emissions directly linked to the production of a product or service. These are the emissions for which the organization is directly responsible, such as those generated by a company car.
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Scope 2: indirect emissions linked to the use of energy

Emissions included in scope 2 are indirect emissions for the electricity the company needs to operate but these emissions are not produced on-site by the company. For example, the case of the electricity produced offsite by a supplier.
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