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          Preface






 
Knowing is not enough; we must apply.

Willing is not enough; we must do.



Johann Wolfgang von Goethe










This fifth edition, just like its predecessors, explores the many facets of cross-cultural management while allowing the reader to apply the many theories and ideas which have evolved in this area to actual practice. 


When preparing this latest edition we have continued to take into account the feedback given by the readers and users through the reviews collated by our publisher. We are particularly grateful to our reviewers for their encouragement as well as for their critical observations and invaluable suggestions for improvement. 


The changes made for the previous edition related to the structure of the book have been kept. However, each part has been examined carefully and the content of some elements reduced to meet the wishes of our reviewers, as well as to allow for the introduction of new theoretical input. 


The many newspaper articles – particularly from the Financial Times, as well as journal articles presented – continue to play a prominent role by forming the basis of spotlights, mini-case studies and end-of-chapter activities. A large number of these articles have been replaced or updated to reflect the dynamic nature of cross-cultural management as well as the increasing focus on management in non-Western cultures, particularly in Asia.


The support material available to instructors, particularly the Instructors’ Manual, has been updated and, at the request of reviewers, extended. More suggestions regarding responses to questions set as part of the many activities in the book have been put forward. In addition, some previous exercise material from earlier editions of the book have been included which the instructor may still find appropriate for extended study of a subject dealt within a particular chapter. Finally, an increased number of references to other source materials have been added, including newspaper and journal articles, as well as video features on internet.







        

      

    


      
        
          
Preparing for global business


With the ongoing globalisation of business as well as the increasing diversity within the workforce of so many industries and organisations, it has become increasingly evident that a cross-cultural component in management education and training is indispensable. As we have stated in previous editions, more and more managers and professionals are required to work across cultural borders, which is increasingly done via video apps. Training in cross-cultural management is now considered an essential part of any type of business education.







        

      

    


      
        
          
The approach of this book


This book is the result of our experiences in educating international executives and postgraduate students in the areas of cross-cultural management and cross-cultural business communication. It reflects the need we felt for a practical, hands-on approach to study in this area which:



	
                  offers a broad, if selective, view of theories, models and ideas on culture in terms of management, organisation and communication. This is preferable to providing just one particular (theoretical) approach to cross-cultural studies or giving an encyclopaedic survey of the subject area;

              

	
                  allows the theories and ideas mentioned to be applied to practice through the inclusion of examples and brief case studies from the business world, as well as activities that require some of the theories outlined to be applied to business situations and to the reader’s own work experience.

              




Combining a concise overview of cross-cultural concepts and learning-by-doing activities is an approach to cross-cultural management we have found to be effective for instructors and students, trainers and trainees. Students are exposed to approaches to cross-cultural aspects of business rather than being overwhelmed with detail about countries and their culture based on one theoretical framework. At the same time, they are asked to apply these approaches in a practical and relevant manner to a number of case studies. When doing so, students are expected not only to use the concepts, but also to apply their own insights and cross-cultural experience. Furthermore, students are encouraged to discuss these cases using multiple perspectives and to make use of the various cross-cultural interactions available within their group.


The instructor will, it is hoped, appreciate the concise overview of theories and concepts relating to cross-cultural management while also being provided with activities to facilitate learning. Moreover, the material enables the instructor to make maximum use of the environment in which the learning is taking place. As a facilitator in the process, the instructor helps the students not only to ‘construct’ their own understanding based on their knowledge and experience, but also to take advantage of the informal learning process through those activities, which encourage interaction between trainees. Having said that, however, we believe that this book is also a valuable resource for self-study because it enables readers to extend and to deepen their cross-cultural awareness.


This approach to learning reflects an initial concern we had when writing a book that deals with culture: knowledge of oneself is as important as the knowledge of theory.







        

      

    


      
        
          
The structure of this book


This book is divided into three parts:



	
                  Part One: Culture and management deals with the concept of culture, its facets and the levels at which culture operates. Value systems for societies and social behaviour are also taken into consideration. Cultural dimensions in the business context are explored as well as the cultural dilemmas arising when managers of an international company make decisions. The model of culture presented towards the end of the last chapter is based on cultural value orientations that affect managerial and professional activities. Business cultures are examined in Western and Eastern cluster terms. Part One rounds off with a brief examination of alternative notions concerning cultural values. Each of the six chapters in Part One includes a short preface which introduces a theoretical issue.

              

	
                  Part Two: Culture and organisations considers the influence of culture on aspects of an organisation, including its structure, its corporate culture, the way its employees are managed and the role of the organisation’s leader. Attention is also given to the cultural factors involved in strategy and strategic alliances, as well as to the way companies deal with clients within cross-border markets. The importance of cultural diversity, including the role of women, and ethical issues in international management are highlighted. Finally, the focus moves to the management of organisational change, including the influence of external factors.

              

	
                  Part Three: Culture and business communication examines how culture affects the process of communication both within and between cultures. Cross-cultural business communication is addressed, from a verbal and non-verbal perspective, in various contexts such as negotiating in dealing with conflicts and working effectively in global teams. This last context leads to an examination of the skills required to be an effective intercultural communicator.

              




The chapters in Part One each begin with a preface. The chapters in all three parts each contain two cross-cultural concepts. These concepts address key ideas and theories developed by leading researchers and practitioners in the area of cross-cultural management, and present our overviews of their work. Spotlights and mini-cases illustrate and improve the application of the theories described. The mini-cases in particular, with their questions and discussion points, enable an exchange of ideas using the students’ own experiences and thoughts. Each chapter of the book ends with two activities. These allow the learner to apply the concepts through exercises of various kinds to encourage more discussion and interaction with fellow students.


The points for reflection given after the concepts encourage the readers to go beyond their knowledge of the subject-matter and apply their skills to certain cross-cultural issues. Following these are a list of publications for further reading as well as references. These are intended for readers who wish to read more detailed accounts, or extend their knowledge of the areas in question.


The two final activities at the end of each part pull the strings together. They take various forms, ranging from case studies to group activities such as simulations, role-plays and projects. Being more extended in nature and incorporating the elements of each part, they are intended to provide a broader perspective of the area in question.


A particular type of exercise which plays a prominent role in the book is case analysis. We have found case studies to be a very effective learning tool: confronted with a dilemma described in each case, students are forced to consider their potential behaviour in the context described and learn from the choices they make. Interaction with their peers and instructor when accounting for their choices compels them to talk about their experiences and feelings, as well as the insights they have gained from reading the cross-cultural concepts in the book. The cases deal with many cultural contexts, so students are confronted with different ways of thinking, thereby helping them to develop transcultural competence.







        

      

    


      
        
          
Flexibility of approach


The arrangement of material is such that it allows flexibility in the sequence to be followed. Although we would suggest that Part One be the starting point for any programme of study, the sequence of chapters in Part Two and Part Three need not be followed slavishly. The chapters may be re-arranged according to the priorities of the instructor and/or student. For example, if Chapters 8 and 15 are studied one after the other, then the cultural aspects of leadership can be examined in terms of the communicative skills considered appropriate and effective as a (team) leader in different national/organisational cultures. A further example: Chapters 9 and 14 can be studied together and so allow the issue of company takeovers and mergers to be combined with the negotiating process – and possible conflicts – involved.



          
          
          
          
            
              
              

	Part One

Culture and management


	Part Two

Culture and organisations


	Part Three

Culture and business communication





	1

Determinants of culture

Preface: organisational culture as a ‘metaphor’

Facets of culture

Levels of cultures


	7

Culture and corporate structures

Organisational structures

Corporate cultures



	13

Business communication across cultures

Communicating verbally

Communicating non-verbally






	2

Dimensions of culture:

Hofstede and GLOBE

Preface: a model from social anthropology

Hofstede’s national cultural dimensions

Cultural dimensions according to GLOBE



	8

Culture and leadership

Different conceptions of leadership

Leadership in a global context






	3

Business cultures in the Western world

Preface: two approaches to the concept of multiculturalism

European cultures

American and Australasian cultures


	9

Culture and corporate strategy

Cultural view of strategy

Strategic alliances and business cultures



	14

Managing intercultural negotiation and conflict

Negotiating in an international context

Understanding and dealing with conflicts





	4

Business cultures in Asia, Africa and the Middle East

Preface: two different cognitive approaches to management

Asian cultures

African and Middle East cultures


	10

Managing human resources in a global environment

Diversity management in global organisations

International dimensions of managing human resources





	5

Cultural dimensions and dilemmas

Preface: motivation and dilemmas

Value orientations and dimensions

Reconciling cultural dilemmas


	11

Culture and customers in the global market

Customers in a cross-cultural environment

Communicating with customers across cultures


	15

Working effectively in an international environment

Interactions within global teams

Developing intercultural communicative competence (ICC)






	6

Culture and styles of management

Preface: the conceptualisation of culture – a static or dynamic approach

Management tasks and cultural values

Other views on cultural values


	12

Managing cultural change in a global environment

Organisational change as a cultural process

Corporate culture change in global organisations
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