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PREFACE TO THE EIGHTH EDITION




This eighth edition takes account of helpful comments from staff and students who used the sixth edition, and the suggestions of reviewers (please see below). The book retains the established structure of six parts, and twenty chapters – though Managing Change replaces Finance and Budgetary Control (still available on the Companion Website). Within that structure each chapter has been updated where necessary, with many new and current examples both in the narrative and in the Management in Practice features. New empirical research maintains the academic quality.


 Responding to concerns about ‘textbook fatigue’, this edition is shorter than previous ones, though the same amount of material is available to students. Each chapter contains what the author sees as the ‘core’ theories and approaches which will be most useful to students at an introductory level. Other material which is probably less essential is now included on the Companion Website, with a clear link from the text to the website where needed.


 Examples of updating and revisions in chapter contents are:


Chapters


Chapter 1 (Managing in organisations) – includes the ‘triple bottom line’ as a way of assessing performance, and introduces the new ‘Think clearly to connect practice, theory and skill’ feature in Section 1.10. The idea that managers add value by performing tasks and processes within a context is also introduced.


Chapter 3 (Organisation cultures and contexts) – additional empirical material in the BBC case, and another study tracing the formation of a cultures in a call-centre which appeared to encourage misselling over customer care.


Chapter 5 (Corporate responsibility) – new empirical work applying CR principles to employees’ welfare, and a new overview of CR research.


Chapter 6 (Making decisions (previously 7)) – new material in the IKEA case as it starts to make major changes to its way of working, and a study of investors using instinct as well as rationality in their decisions.


Chapter 7 (Planning (previously 6)) – more on the troubles at Crossrail, and some good research on how people plan to use their time – which is the new ‘Develop a skill’ topic.


Chapter 8 (Managing strategy) – more on GKN, with evidence about poor performance of senior managers in the time before the Melrose bid (which most media comment seemed to overlook). Also a new research-based example of a local manager successfully adapting an inadequate strategic plan.


Chapter 10 (Structure) – empirical research on formalisation and how it affects whether public employees follow rules; also more on developments in the Chapter case – GSK.


Chapter 13 (Entrepreneurship, creativity and innovation) – new (two-part) Management in Practice feature following an entrepreneur’s early years in business.


Chapter 14 (Influencing) – new Chapter case – W. L. Gore and Associates in Europe, which illustrates their unusual, but successful, approach to managing.


Chapter 15 (Motivating) – much of the historical material is now on the Companion Website, with a table summarising the research outcomes. New empirical research on job characteristics theory.


Chapter 18 (Managing change) – a new chapter, with Amazon as the Chapter case. Outlines and illustrates Lewin’s force-field theory, forms of change and alternative, and complementary, theories of change, as well as understanding stakeholders (‘ Develop a skill’ feature).


Academic content This has been extended and updated where appropriate, with over 90 new references, mostly reporting empirical research to enable students develop the habit of seeking the empirical evidence behind management ideas. Examples include new research on social entrepreneurship in Chapter 1, on culture and risk taking amongst entrepreneurs in Chapter 3, on task and process conflict over strategy in Chapter 8, on bureaucratic intensity and performance, and on the ‘big five’ personality traits, in Chapter 14.


Cases These have been revised and updated where appropriate, and two are completely new – W. L. Gore (Chapter 14) and Amazon (Chapter 18).


Features Many of the Management in Practice features have been updated and renewed, as have some Key Ideas. There are over 90 new references and additional suggestions for Further Reading. Several of the Case Questions and Activities have been revised to connect more closely with the theories being presented. The Learning Objectives are reflected in Summary section at the end of each chapter, and in the ‘Test your understanding’ feature.


Test your understanding As before, there is a set of questions at the end of each chapter to help students assess their progress towards the learning objectives.


Think clearly to connect practice, theory and skill Section 1.8 in Chapter 1 presents the components of clear (formerly ‘critical’) thinking – assumptions, context, alternatives and limitations. Section 1.9 presents the view that these thinking skills are equally useful as students evaluate a management practice, a theory about management, and as they reflect on how they develop their management skills. The last numbered section in each chapter puts this idea into practice. The table provides a structure for them to consider systematically an aspect of management practice from the Chapter case, and to use the same structure to plan how they would organise their answer to a typical assessment question on the subject of the chapter. The ‘Develop a skill’ section follows, with the suggestion that they can also think clearly as they reflect on how they approached that.


 This arrangement reflects a belief that students and employers are seeking more connections between academic work and employment. I hope this new section provides a coherent way to integrate practice, theory and skills throughout the text, as a firm foundation for students’ careers. For teachers, the section offers many opportunities to build assignments, projects and tutorial work.


Develop a skill As before this feature is consistently based on two theoretical structures: (1) a theoretical model in the chapter showing the underlying rationale for developing this skill; and (2) an established model of skill development, which informs the structure of each ‘Develop a skill’ feature. The skills are listed here by Chapter.


Chapter 1 – Networking


Chapter 2 – Self-awareness


Chapter 3 – Present a reasoned case


Chapter 4 – Mindfulness


Chapter 5 – Clarifying values


Chapter 6 – Setting success criteria


Chapter 7 – Planning to use your time effectively


Chapter 8 – Setting clear goals


Chapter 9 – Identifying customer needs


Chapter 10 – Coordinating work


Chapter 11 – Preparing for an interview


Chapter 12 – Setting a project agenda


Chapter 13 – Practising everyday creativity


Chapter 14 – Setting ‘end-of-event’ goals when influencing


Chapter 15 – Design a motivating job


Chapter 16 – Present ideas to an audience


Chapter 17 – Observing team processes


Chapter 18 – Identifying stakeholders and their interests


Chapter 19 – Assessing what customers mean by quality


Chapter 20 – Monitoring progress on a task


I do not envisage that many will work on the skills in every chapter – it is a resource to be used as teachers think best. The Instructors Manual includes a suggestion on how it could complement the academic content of a course.


Read more For students who want to read more about the topic. The format varies, but usually includes a mix of classic texts, one or two contemporary ones, and a couple of academic papers which represent good examples of the empirical research that underlies study of the topic.


Go online Each chapter concludes with a list of the websites of companies that have appeared in it, and a suggestion that students visit these sites (or others in which they have an interest) to find more information related to the chapter. This should add interest and help retain topicality.


Part cases The Part cases are intended to help students engage with text material throughout the Part. The common principle is to encourage students to develop their ‘contextual awareness’ by seeing how organisations act and react in relation to, amongst other things, their environment. The common structure therefore is:


[image: ]The company – material on the company and major recent developments


[image: ]Managing to add value – some ways in which managers appear to have added value


[image: ]The company’s context – identifying between three and five contextual factors


[image: ]Current management dilemmas – drawing on the previous sections to identify pressing issues


[image: ]Part case questions – now in two groups – the first looking back to the material in the text, the second more focused on the company, and so perhaps offering a link to ‘employability skills’ – see below.


As well as supporting individual learning, these extended cases could be suitable for group assignments and other forms of assessment.


Employability skills (Now on the Companion Website) This section on ‘Employability skills – preparing for the world of work’ is a response to the growing expectations that universities and colleges do more to improve the employability of their students. The organising principle is to provide a structured opportunity for the student to develop and record evidence about six commonly cited employability skills:


[image: ]Business awareness


[image: ]Solving problems


[image: ]Thinking critically


[image: ]Team working


[image: ]Communicating


[image: ]Self-management


To help do this, students are asked to work through tasks which link the themes covered in the Part to the six skills (sometimes called capabilities and attributes) which many employers value. The layout should help students to record their progress in developing these skills, and articulate them to employers during the selection processes.


The basis of these tasks is the large Part case. The Employability section builds on this by setting alternative tasks relating to the Part case (to be chosen by the student or the instructor as preferred). That task in itself relates to the business awareness theme – and concludes by asking the student to write a short paragraph giving examples of the skills (such as information gathering, analysis and presentation) they have developed from this task, and how to build this into a learning record.


The other skills are developed by successive tasks which ask them to reflect on how they worked on the ‘Business awareness’ task – solving problems, thinking critically and so on.


I do not envisage that many will work through all of the tasks in every Part – it is a resource to be used as teachers and their students think best. I hope that teachers and students find this new feature valuable, and look forward to feedback and comments in due course.


List of reviewers We would like to express thanks to the original reviewers and review panel members who have been involved in the development of this book. We are extremely grateful for their insight and helpful recommendations.
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Dr. Shahnaz Ibrahim, Senior Teaching Fellow in Strategy & Entrepreneurship, University of Southampton


Simon Bishop, University of Nottingham


Dr Vanessa Beck, University of Bristol
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PREFACE TO THE  FIRST EDITION




This book is intended for readers who are undertaking their first systematic exposure to the study of management. Most will be first-year undergraduates following courses leading to a qualification in management or business. Some will also be taking an introductory course in management as part of other qualifications (these may be in engineering, accountancy, law, information technology, science, nursing or social work) and others will be following a course in management as an element in their respective examination schemes. The book should also be useful to readers with a first degree or equivalent qualification in a non-management subject who are taking further studies leading to Certificate, Diploma or MBA qualifications.


The book has the following three main objectives:


[image: ]to provide newcomers to the formal study of management with an introduction to the topic;


[image: ]to show that ideas on management apply to most areas of human activity, not just to commercial enterprises; and


[image: ]to make the topic attractive to students from many backgrounds and with diverse career intentions.


Most research and reflection on management has focused on commercial organisations. However, there are now many people working in the public sector and in not-for-profit organisations (charities, pressure groups, voluntary organisations and so on) who have begun to adapt management ideas to their own areas of work. The text reflects this wider interest in the topic. It should be as useful to those who plan to enter public or not-for-profit work as to those entering the commercial sector.


European perspective


The book presents the ideas from a European perspective. While many management concepts have developed in the United States, the text encourages readers to consider how their particular context shapes management practice. There are significant cultural differences that influence this practice, and the text alerts the reader to these – not only as part of an increasingly integrated Europe but as part of a wider international management community. So the text recognises  European experience and research in management. The case studies and other material build an awareness of cultural diversity and the implications of this for working in organisations with different managerial styles and backgrounds.


Integrated perspective


To help the reader see management as a coherent whole, the material is presented within an integrative model of management and demonstrates the relationships between the many academic perspectives. The intention is to help the reader to see management as an integrating activity relating to the organisation as a whole, rather than as something confined to any one disciplinary or functional perspective.


While the text aims to introduce readers to the traditional mainstream perspectives on management which form the basis of each chapter, it also recognises that there is a newer body of ideas which looks at developments such as the weakening of national boundaries and the spread of information technology. Since they will affect the organisations in which readers will spend their working lives, these newer perspectives are introduced where appropriate. The text also recognises the more critical perspectives that some writers now take towards management and organisational activities. These are part of the intellectual world in which management takes place and have important practical implications for the way people interpret their role within organisations. The text introduces these perspectives at several points.


Relating to personal experience


The text assumes that many readers will have little if any experience of managing in conventional organisations, and equally little prior knowledge of relevant evidence and theory. However, all will have experience of being managed and all will have managed activities in their domestic and social lives. Wherever possible the book encourages readers to use and share such experiences from everyday life in order to explore the ideas presented. In this way the book tries to show that management is not a remote activity performed by others, but a process in which all are engaged in some way.


Most readers’ careers are likely to be more fragmented and uncertain than was once the case and many will be working for medium-sized and smaller enterprises. They will probably be working close to customers and in organisations that incorporate diverse cultures, values and interests. The text therefore provides many opportunities for readers to develop  skills of gathering data, comparing evidence, reflecting and generally enhancing self-awareness. It not only transmits knowledge but also aims to support the development of transferable skills through individual activities in the text and through linked tutorial work. The many cases and data collection activities are designed to develop generic skills such as communication, teamwork, problem solving and organising – while at the same time acquiring relevant  knowledge.
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