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FOREWORD BY NORMAN GRÄTER


“How do I attract interesting guests to my podcast?” is the ultimate question. Sending a generic message like, “Hi, I found your homepage and think you’re interesting…” won’t get you far. The golden rule for inviting and engaging guests is simple: everyone wants to feel seen, heard, and respected.


This means you need to genuinely invest time in your potential guest. What are their interests, hobbies, or family life? Social media often holds the key. Use this insight to build a connection. Shared interests, values, or visions create bonds, and even small commonalities can overcome vast social or geographical distances.


Picture yourself in the Australian Outback. You’re in a dusty bar and overhear someone speaking your language. Back home, you might ignore it, but here, that commonality is invaluable, sparking a conversation. Similarly, uncovering shared ground with your podcast guests can build trust and engagement.


Preparation – A Tip from Larry King


Once your guest confirms, preparation is the next step. Talk-show legend Larry King once said: “I only think of the opening question. After that, I’m curious and just listen.” This approach may sound simple, but it’s transformative. Early in my podcast journey, I failed at this. I would prepare a list of 1.5 pages of questions and focus on the next query instead of my guest’s response. The result? The conversation felt robotic. Today, I know the key to meaningful dialogue is genuine listening and spontaneous curiosity.


What if the Guest is Reserved?


Think of captivating shows like Lost . Initially, it might seem underwhelming, but as you discover the characters’ backstories, struggles, and goals, you become hooked. Use this in your podcast: ask guests about their roots, challenges, or defining experiences. These universal stories foster connection.


Success Tip – Oprah’s Lesson


Oprah Winfrey observed that after interviews, even the most powerful figures would ask, “Was I okay?” This reveals a universal need for validation. Keep this in mind: when your guests feel seen, heard, and respected, your podcast will succeed.


Finally, have fun! Your energy sets the tone. Joy in = joy out.


Norman Gräter – The Inspirator









HORIZONS AHEAD


In the beginning was the journey, and the journey began with a choice. This choice was the spark of all transformation, the compass that charts the course of our destiny. Through choice, we create meaning; through meaning, we illuminate the path ahead. Every horizon we set our sights on begins with one inspired decision.


Imagination is the helm of this great voyage. As Napoleon Hill wisely observed, "Imagination is the starting point of all creation." It is your boundless ability to envision, to dream, and to steer your life in alignment with those dreams. Like a captain guiding a ship through open waters, your imagination equips you with the tools to navigate challenges, embrace opportunities, and discover unseen shores.


Are you mindful of your thoughts, words, and actions? Like the sails of a ship, they determine the direction of your voyage. Each moment offers you the chance to recalibrate your course, to align with the true north of your purpose, and to claim your role as the captain of your destiny.


The waters may sometimes be rough, the skies unclear, but within you lies the power to steer your ship forward. Trust in your imagination, anchor your heart in gratitude, and let your inspired choices light the way.


What conscious choice will you make today to inspire yourself and those around you? How will you contribute to a better world and expand the horizons of your life’s voyage? Each day, each decision, is an opportunity to create ripples of transformation that reach far beyond the horizon.


Welcome aboard this journey of growth, connection, and limitless potential. Together, let’s chart a course for a brighter future—one inspired choice at a time.










1. YOUR PODCAST VISION


Before you record a single episode or fine-tune your next show, one crucial element stands between you and podcasting success: a crystal-clear vision. Whether you’re starting fresh or refining an existing podcast, your vision is your compass. It guides your content, engages your audience, and keeps you aligned with your goals. Let’s explore how to craft a vision that inspires and directs your journey.


Your vision is the why behind your podcast. It’s what motivates you to create and what draws listeners in. Without it, you risk losing focus, spreading your energy too thin, or creating content that feels inconsistent. A strong vision allows you to Clarify your purpose, Connect with your audience and Achieve your goals.


If you’re new to podcasting, start by asking foundational questions. These help you identify your purpose and shape your content:




	What is your podcast about?


	Who is your target audience?


	Why should people listen to you?


	What are your podcast goals?





A vision statement is a concise description of your podcast’s purpose and goals. It acts as your North Star and can be as simple as:




	"Our podcast empowers first-time entrepreneurs by sharing actionable business strategies and inspiring success stories."



	"We entertain and inform pet owners with humorous stories, expert advice, and interviews with top veterinarians."






Imagine where you see your podcast in one year, three years, and beyond. Visualize everything—from the number of listeners to the kinds of guests you’ll host. Dream big, and at the same time keep your goals attainable. Write down your aspirations and break them into actionable steps.


While clarity is essential, so is adaptability. Podcasting trends evolve, audiences’ preferences shift, and your personal growth may lead to new directions. Be willing to revisit and tweak your vision as needed.


A strong podcast vision is the foundation of your success. It keeps you focused, guides your content, and connects you with your audience on a deeper level. Whether you’re a beginner or a seasoned podcaster, investing time in defining or refining your vision will pay dividends in the quality and reach of your show. Start now, and let your vision guide you to becoming an exceptional host with extraordinary episodes.










2. THE GUEST GOLDMINE: WHERE TO FIND GUESTS?


In the world of podcasting, one of the most exciting yet challenging aspects is finding the right guests for your show. As a podcast host, your guests are the heart of the value you bring to your audience. In this chapter, we dive into strategies, platforms, and techniques to help you uncover the perfect guests for your show—turning your guest list into a goldmine of inspiration and knowledge.


Before you even begin your search for guests, create an environment that fosters great conversations. Ensure you have time and space, choose a quiet, distraction-free area where you can focus, and approach each interview with a calm and open mindset. Understand your topic and be ready to engage your guest with meaningful questions. As I often say on The Inspired Choice podcast, "Relax, lean back, and prepare to have the best conversation of your life about a topic you love." Start by clarifying your podcast’s niche and topics. Think about the subjects that excite you—the ones you can talk about for hours. Once you’re clear on your niche, it becomes much easier to identify guests who fit your vision and bring value to your listeners.


Your warmest network often resides in the palm of your hand. Platforms like Facebook, Instagram, TikTok, and YouTube are goldmines for potential guests. Reach out to your connections, beginning with friends, colleagues, or acquaintances who align with your niche. These are your "warm leads." Invite multiple guests for a roundtable conversation. This approach fosters dynamic discussions and diverse perspectives.


For a more targeted approach, explore podcasting platforms and guest directories, such as Matchmaker.fm, which connects podcast hosts with potential guests based on their interests and expertise, or PodMatch, offering a tailored matchmaking service for podcast hosts and guests. Podcast-specific networks often have guest exchange groups or communities dedicated to podcast collaborations. These platforms simplify the process by recommending guests who are actively seeking interview opportunities.


Don’t underestimate the power of word-of-mouth. Ask previous guests to recommend one or two contacts who might be interested in appearing on your show. These referrals often lead to high-quality, pre-vetted guests who align with your audience's interests.


Join groups such as "Be a Guest, Find a Guest," which has over 65,000 members. These communities are a treasure trove for finding guests eager to share their expertise. Simply browse posts or create your own invitation for guest collaborations.


Make scheduling and communication effortless by using a calendar tool. Share a booking link so guests can choose a convenient time for recording, and designate specific days and times for interviews to maintain consistency and balance.


Establish long-term relationships with your guests by following their social media accounts, subscribing to their channels to stay updated and engaged, expressing genuine curiosity about their projects and passions, and exploring collaborations. Every guest is a potential collaborator, client, or advocate for your show.


Not every guest will align with your vision. Build the courage to say no when necessary, ensuring that your podcast remains true to its purpose. As I’ve learned, having a clear vision makes it easier to make these decisions with confidence.


Remember, finding great guests is about aligning their expertise and energy with your podcast’s mission. With the right strategies and tools, your guest list can become a goldmine of insights and inspiration. Stay tuned for the next chapter, where we’ll explore how to be a valuable guest and create unforgettable interviews that leave a lasting impact.
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