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From a Society of Control to a Civil


Society of Entrepreneurs


This initiative is intended as a long-term socio-political intervention, I reckon with about ten years, starting today, until the political establishment is ready to engage with the ideas and drafts sketched out here, in this particular compilation and linkage. Sustainable change takes time. At the moment, however, I see too little thinking in politics and society in these important fields, even though some things are certainly present, related to individual components, such as the introduction of an unconditional basic income, or the transformation of compulsory education into a self-designed and self-responsible education, also thinking in transformation models, the development of entrepreneurship or communities that are oriented towards sustainability.


But the combination of all that I will talk about in this chapter is hardly found in this combination and in this linkage in the present, not even the way I derive and justify it. Precisely because too little happens in this way of thinking and acting in a complex way, I take the initiative, as a formerly practically active educator, or as an educator active in a new and different way, currently as a scientist and university lecturer as well as a citizen of this country, on a more general level, of course, I see myself today more as a kind of social educator, no longer directly in school classes, in schoolyards, in teachers' rooms, as I have done for two decades, after all.


My aim is to give impetus to a broad section of society, to stimulate reflection, to create awareness, and for the first time I have also posted this initiative on the change.org platform (Link). My aim is not to generate emotions, nor to mobilize as many people as possible to sign my initiative so that I can then say: Look, so many are also of my opinion, and therefore what I say or write is true and significant, no, I am concerned with sober analysis, deeper reflection, slow but innovative and sustainable thinking and action.


Not everyone will come to the same conclusions as I do on all points, but not everyone has the same pedagogical and social experience background as I do. Anyone who has never taught classes with young people who have very problematic life stories and behave in challenging ways, and who has also seen that we have created very problematic social and institutional structures in some cases, and who has, say, a career as a lawyer, engineer or economist behind him, will always judge things differently and perhaps not even see or understand what drives me, or not even let the whole thing get to him.


The School System Continues to Move into an


Increasingly Difficult Crisis to Solve


More and more children and young people are not fitting into the school system and reacting with behaviors that are considered problematic, and a growing group is not even learning the basics there. At more and more schools, inclusive school life is becoming a test of nerves for everyone involved. The need for special educational support, it is inferred, would be ever greater, but I will show that other conclusions can be drawn than this. At the same time, we see the declining willingness of young people to enter the school teaching profession. This is equally true for traditional as well as special and inclusive education teaching positions. There is hardly a state government that is not currently launching dual fast-track courses of study or hiring lateral entrants without a teaching degree. But how long will these people, who have hardly any solid professional preparation, be able to keep it up? And how long will the entire school system be able to function in its current form and under these conditions? And what about all those who are no longer reached by the current school system, who fall out of it, who end up in some in-between world, and later even fill psychiatric wards and prisons? And what are the consequential costs of all this for society and how much unhappiness will arise in the lives of so many young people and families if we let this continue?


We Need to Provide Better Social Embedding


As a teacher and principal in the field of special education for emotional and social development, I have worked with many young people who have had a very difficult time making their way. After several decades in educational practice and then in academia, i.e. teacher education, I have come to the conclusion that we have to provide different and better conditions for growing up, for a better social embedding of young people, because any school pedagogy, special education and social pedagogy, no matter how sophisticated, is always just a drop in the bucket. It is not a matter of developing ever more precise diagnostic instruments and pedagogical interventions, even if large parts of the current academic scientific community claim this, in order to get these people on their way after all; what matters is that they grow up differently and better, right from the start. At the moment, however, a lot of money is being spent on developing elaborate models of action that have only very limited effectiveness, and pages of books are being filled with theorizations in order to tackle problems that we would not have if young people had grown up better. How sustainable is that?


Experiences of Alienation and Fragmentation


in the Breadth of Society


But the problem is much more complex. In educational institutions, from day care centers to schools to universities, as well as in the world of work, more and more people are experiencing alienation and disintegration, and in personal life, too, fragmentation, isolation, a loss of cohesion, of meaning, of significance in life are often evident. Herbert Marcuse already worked all this out in his critical analysis The One-Dimensional Man. There is no story that effectively holds our society together, no narrative that gives meaning, no motivating narrative. Young people then look for such narratives in films, series or games. Many would rather guard the Wall of Ice in Game of Thrones, or be part of Winterfell, than have to look for a place in our society, which is often experienced as indifferent and functionalist.


More and more state regulation and control, however, will not be able to eliminate the experiences of alienation and disintegration. Instead, the future will depend on an active civil society that assumes responsibility and at the same time has more scope for decision-making and more financial and material resources within the framework of the transformative community projects that I am concerned with establishing. And it is here that meaningful narratives that promote identification can gradually develop. For the theoretical grounding of transformative community projects, we can draw on the sociological and philosophical texts that we now classify as communitarianism. Crucial here is the emphasis on the social community, which nonetheless supports and promotes the development of the individual. Janet Painter and I recently elaborated this theoretical framework in an article that appeared in the journal Frontiers in Sociology (see also the international literature cited there, Link).


Converting Compulsory Education into


Self-designed Compulsory Education


An important adjusting screw in the transformation process visualized here is that we transform compulsory schooling into a self-designed compulsory education. In many other countries, such as the USA, this has long been a matter of course. Anyone who cannot learn under the narrow curricular, competency-oriented conditions of the current German school system will have to be able to go elsewhere, while the schools that do exist will then gradually change. The schools will also change at the moment when their attendance has become voluntary.


To achieve this, Germany will need thousands, even tens of thousands of extracurricular projects in the future - I call them transformative community projects for the time being - in which young people can learn, live and work together with a group of adults, in a self-determined way and not according to predefined learning plans and learning standards. Grades and school-leaving certificates would be a thing of the past. Vocational training centers and universities could make admission tests and publish their admission criteria on their websites. All those in extracurricular projects could use this as a guide.


Unconditional Basic Income as an Incentive to Be Entrepreneurial


to Become Active and to Take on Social Responsibility


The introduction of a self-designed compulsory education should be linked to the receipt of an unconditional basic income. This would be the second fundamentally significant adjusting screw for the described social transformation process. At the same time, however, all other social transfer payments would then cease, except perhaps in the case of complex disabilities, where even more financial support is needed. The enormously expensive social bureaucracy (personnel costs, real estate costs, energy costs, etc.) would be wound up by such a step, and much tax money could be saved. The offices that become free could be converted into urgently needed apartments.


On the basis of the basic income, further professional and social initiatives can and should then be developed, and this is quite decisive here. People can then join forces and, for example, buy the vacant farms in eastern Germany and develop something there together, found start-ups, open a business, a service, a workshop, etc., in the countryside, but also in the cities. People who work in a self-determined way will be more satisfied and happier. The capitalist antagonism of the individual people, the various occupational groups etc. would be abandoned in favor of sharing. As Erich Fromm once described it: Being makes you happier than having. But also belonging, the social (and emotional) belonging that more and more people miss today, as the Irish philosopher John O'Donohue wrote.
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