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Foreword


In my work as a trainer and consultant in the context of agile methods I have encountered the Cynefin framework time and again. I often heard from many colleagues very simplistic, sweeping statements about the use of the framework and especially about the question which project management methods based on Cynefin should be used in which context. In doing so, I repeatedly found that they often made very simplifying assumptions, which often contradicted my practical experience.


In particular, I have noticed that many people are already stumbling over the question of what agility means and what are the critical success factors for the use of agile approaches


For this reason, I have sat down and written this publication on precisely these questions. It should answer the following questions:




	
What is the Cynefin framework and how can it be used beneficially?


	What does agility mean and which success factors are important?


	Which project management methods based on the findings of the Cynefin framework are suitable in which context?


	Which important aspects and success factors need to be considered from a management perspective?





I would be pleased if I can contribute to your project and business success and wish you an exciting read.


The author




What is the Cynefin framework?


Cynefin is the Welsh word for habitat. The Cynefin (pronounced kun-ev'in) is a framework that was developed by IBM at the beginning of the millennium and was later enhanced by David Snowden1.


The central question with regard to the framework is to provide decision makers with a compass to better assess a situation or problem and to derive appropriate measures from this assessment.


The basic consideration is that even very good solutions in the wrong context will lead to negative results and that the first step must always be to assess a situation correctly.


The Cynefin framework contains four categories. Obvious, complicated, complex and chaotic. The fifth sector, disorder, fills the center of the categories.


and researcher in the field of knowledge management and the application of complexity science. Known for the development of the Cynefin framework, Snowden is the founder and chief scientific officer of Cognitive Edge, a Singapore-based management-consulting firm specializing in complexity and sensemaking.
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