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Nowadays, especially in the time of global based communication and Internet, communication skills become even more important than ever before.


Of course you can hide behind your screen when providing a webinar - But what impact will you make?


Of course, you can hire a Voice-Over specialist to speak and present your online presentation - But don't you think people want to know and to hear you?


My mother language is German. After I wrote two books in German, I started writing in English. Will it be perfect? - No! But will I be authentic? Yes! There will be mistakes, and that is part of my own development. That's ok!


In your development, you made mistakes and you will go on making mistakes. No one ever will judge you for that, as long as you learn out of your mistakes.


When I went on stage internationally, I doubted myself of being able to speak well enough. But you know what? The audience likes it. I am not the perfect guy up there. I come along with my own background and story.


This is what you can do too! If I could do it, you can do it!


I want to encourage you to share your knowledge, your experience, your wisdom. Genetically, as a human race, we are prepared to learn from others.


So go out, share and give what you have.
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Foreword.


This book is all about YOU!


Although I sometimes use some parts of my personal story it is only meant to give you a hint how and why I got an insight.


But in fact, it is more. My passion and my mission is to support you on your journey to become a speaker. Not just an average speaker but one who is skilled, knows how to use the tools - and I am not talking about PowerPoint or other technical stuff - and who is able to connect, to persuade and offer some guidance.


My simple 3-step System is based on:


Mind - Mission - Moves


It is all about working on your mind, your mind-set an the change you want to achieve by sharing your knowledge, experience and story.


It is all about you and your mission. Maybe at the time you are not clear about your mission but somehow you heard "The Call". You ultimately know there is more. And you are drawn to speak. You don't know why but you can feel it.


This book cannot give you your mission, although, when you work with me, this will become an important part. But this book will help you to work on your mind and to get confident about the moves you need to make to become an outstanding speaker.


"Imagine standing in front of an audience, presenting


your message relaxed and with confidence and no fear is


holding you back - wouldn't that be a great skill you


want to achieve?


My mission is to empower people like you with


families like yours to become epic speakers who touch


the hearts of their audience and move them to take


action to improve their lives."


I wish to be one of your Mentors on your journey. Maybe we will never meet in person, although I really hope we get a chance to connect on a deeper level.


But at least we meet here, in this book, which is based on my own 35 years experience but also on research, on work with my mentor and on the many workshops and presentations I attended.


My goal is to save you a 35-years learning curve by providing you my life's work and experience.





WHY me?


At the time I finished school, I found myself unable to follow any discussion. I didn't have any skills in negotiation, presentation or speaking in front of an audience. I did not learn it at home nor was I educated during my time in school.


As I went to University, I realized that I was missing some mission-critical skills in my life: Speaking. When I dropped out of University 3 years later, there was nothing to rely on than some basics I learned at school - definitely not enough to live a life on my own terms and definitely not enough to get a good job.


Since I lost confidence in the public education system, I needed to find out how to get the skills I needed and how to move forward in my life. I started with a few hundred bucks in my pocket, just enough to survive a few weeks and to find a job.


To make the long story short: I took any class I could find that was helpful to move forward to be good in speaking. I started to present in corporates, spoke in public, sometimes I even got no chance to prepare because I had to jump into the gap when another speaker did not show up in time. The more I did it, the more I had fun on stage.


Until today I lived a life full of challenges, great experiences, failures and success stories. All of which are the foundation to a training that contains several areas from speaking to building self-esteem, finding your purpose, to own an audience and many more aspects.


I learned all my speaking skills, beside those of 12 other professions, during my life through "the school of hard knocks". I went through all the mistakes and failures, learned, changed, adapted, adjusted my language until I got the results I was looking for.


I spoke in London, Amsterdam, Sydney, Los Angeles, Dubai, Cairo, Bangkok, Dhaka, Bahrain, Zurich, Cologne among others. Today I not only want to spread the word, but I want to help you to become a successful speaker and to avoid the mistakes I made.


This book is going to give you insights into what is important for a speaker. It will show you how to be in control of your environment and the room. It will give you the structure and some ideas on how to build a powerful speech.


Today, based on more than 35 years of experience in several industries and as a Leader, I have the ability to train you to become an outstanding presenter and speaker - if you choose me to be your Speaker-Mentor.


This book is meant to give you a wider perspective of being a speaker. After all, it will never be finished. It will be always under construction as I am as a person, coach and mentor.


Christian Semlitsch, November 2017





Power and Language


"The Power of the Word outranges the Power of the Sword." Japanese Saying (Author unknown)


True Power and the ability to use Language to achieve ones goals is inevitably linked.


The spoken word can destroy or build, it can motivate or not. Let's remember John F. Kennedy when he set a goal: "By the end of this decade, we will send a man to the moon and bring him back safely." A whole nation became motivated and part of a movement: To reach the moon.


As a speaker you can put an idea, an ideal, a goal, a story into the head of someone who is listening to you. As a master of the word you have to take responsibility for every word you say.


Your speeches and presentations are persuasive tools by which you can move, even change one persons life, even a whole nation. When you are able to push your ideas into the heads of your audience, you have the power to create change.


As a human beings we only evolve due to change. Even in those days when almost every information is available to everyone, people need guidance, they need role models and mentors who support them to sift, sort and separate the information in a way they can not only understand but much more apply it to their own development.


As a speaker you are part of a change. As a great speaker you create great changes. And even if you only changed one life, your life was worth living!





Why you need to be able to speak!


“Life is a series of problems. Do we want to moan about them or solve them?”


M. Scott Peck


Today you need to be able to present yourself, your products and services in a way you are unforgettable.


If you are not able to be clear in your message, to pitch, you won't be able to position nor to sell anything or to define your life. But in the end you are offering to solve a problem. If not, your audience won't forgive you because you just took their time.


Selling is not a bad thing although often people are in resistance to it. But we sell every single day. To our spouse or partner when we want to do or get something, to our boss, our co-workers or friends, to our relatives and even to our children. We just name it differently. But in the end, we use specific communication skills that we address to our "target people" in order to get what we want.


Speaking defines us as human beings. Speaking and communication is differentiating us from other beings on this world, although all of them somehow communicate too, but not in that very specific way. So why not train these skills in a way we can use them to achieve our goals and dreams?


If not now, then when?


If not you, then who?


It is your life - A life that you can discover, develop and design when you deliver your message, your vision, your story to the world.


So let's start now.





Who Are You As A Speaker?


As a speaker you are not an entertainer, an clown or a news-presenter. Primarily you are speaking about the topics that are important to you, topics you can relate to or even identify yourself with. When you have a mission and speak from the heart, your audience will find your trustworthy.


There are some essential values you stand for when you enter the field of speaking.
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