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Planning and Basic Management Course – Creating a Vegetable Garden


Planning and Management


A Vegetable and Fruit Garden for Personal Use


This plan follows the principles of general project management as applied across various fields, including business. Therefore, it also serves as a way to develop project management skills.


It is not exclusively aimed at complete self-sufficiency but may highlight aspects that are otherwise overlooked when planning such a garden.




At the end, you’ll find a list of my published books that may support your planning.












Key Considerations for Your Planning


1. Time and Investment


How much time and effort are you able and willing to invest in the garden if full autonomy is not your goal?


2. Available Helpers


How many helpers (e.g., family members) are available to assist you?


3. Yield Expectations


What yield do you aim for to ensure everyone involved is adequately provided for?


4. Available Land Area


How much land do you have available for your garden?


5. Inclusion of Small Animals


Do you plan to include small animals such as chickens or bees in your system?


6. Purpose of Cultivation


6.1 Hobby Garden




	
Goal: Joy in gardening, learning, and small personal harvests


	Focus on simple, low-maintenance plants


	Time requirement: low to moderate


	Manageable costs


	Learning aspect: basics of gardening, observing nature


	Possible challenges: weather, pests, long-term motivation


	
Practical task: Create a small bed with seasonal vegetables





6.2 Partial Self-Sufficiency




	
Goal: Supplement diet through own produce, regular harvests


	Requires more space and detailed planning


	Selection of high-yield, long-harvest plants


	Extending the season using cold frames or greenhouses


	Higher time and financial investment than a hobby garden


	Helpers (family, friends) are useful


	Sample planting plan for seasonal variety


	
Practical task: Plan a planting schedule for 6 months of harvest





6.3 Full Self-Sufficiency




	
Goal: Primary food supply from your own fruit and vegetable production


	Large-scale cultivation, intensive planning, multi-year crop rotation


	Includes storage, preservation, and drying of produce


	Techniques: composting, soil preparation, crop rotation


	Potential integration of small animals (chickens, bees) for support


	Significant time and cost investment, possibly automation and AI assistance


	
Practical task: Develop an annual plan with planting and harvesting dates





6.4 Commercial Use (Small-Scale Gardening Business)




	
Goal: Cultivation for sale or trade of produce


	Legal requirements and permits


	Business planning, cost calculations, marketing


	Professional cultivation methods and yield optimization


	Quality management and documentation









	
Practical task: Create a business plan for a small-scale gardening operation








7. Environmental Protection and Legal Requirements


8. Technical Equipment and Automation


9. Cost-Benefit Ratio, Soil Quality and Improvement


10. Nutritional Considerations


11. Use of Artificial Intelligence in Planning and Management









1. Time Commitment and Investment




[image: ]




Video Script


Before you start planning your garden, take a moment to honestly reflect on how much time and energy you can realistically invest.


It’s not enough to simply say, “I have one hour a day.” Often, after work you may feel tired or still have household chores and other responsibilities.


Be honest with yourself:




	When do you feel most energetic and productive?


	
How many days per week can you truly commit to working in the garden?







A realistic assessment will help you design a garden that brings joy rather than becoming an additional burden.





Workbook / Book Text


Reflection on Time Investment:




	Note down your average daily working hours.


	Consider how much energy you have left for gardening after your main responsibilities.


	Think about additional obligations like household chores, family duties, or personal time.


	Build in buffer time for particularly demanding periods (e.g., planting or harvest seasons).


	How many days per week can you genuinely dedicate to active gardening?







Write down your personal assessment – it will strongly influence the way you plan your garden.





Practical Tip:


Start small, especially if time is limited.


A manageable garden bed or a small herb garden can bring great joy with minimal effort and provide early success that motivates you to keep going.









2. Available Helpers
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How many helpers (e.g., family members) are available to support you?





Video Script and Workbook (Theory Task)


Children and teenagers in the family can be involved in many different ways — keeping in mind what is reasonable, fun, and appropriate for their age, skills, and motivational needs. It’s important to assign tasks that are age-appropriate and connect them with positive experiences.


Examples of possible tasks:




	Sowing seeds


	Watering and harvesting


	Recording progress in a garden journal


	Building small trellises or garden decorations





Educational Notes:




	Children should not be overwhelmed.
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