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Introduction


This book is not a detailed construction plan for a garden pavilion — for that, I recommend my separate work “Wooden Garden Structures – Volume 2” (see book list at the end).


Instead, this book guides you through project planning and management (coordination) of a practical undertaking. You will acquire skills that are valuable both in professional project management and in personal life.


You will learn how to:




	strategically plan a project,


	coordinate resources such as materials, space, and helpers efficiently,


	use modern digital tools and artificial intelligence for support.





Free companion videos are available on my YouTube channel:


? https://youtube.com/@wilkeoffice-autorraginmund


Professional support from me as a course instructor is available here:




? https://wilkeofficebildungberatung.de/kontakt












Contents Overview – Project Phases and Management (Coordination)


1. Architectural Planning


Technical aids and sources of information.


2. Selecting the Project Site


Where should your pavilion be built?


3. Space for Material Storage


Logistics, access, and protection from the weather.


4. Choosing Material Suppliers


Quality, value for money, and local providers.


5. Scheduling Material Deliveries


Stage planning, buffer times, unloading organization.


6. Helper Management (Coordination)


Who helps when? Time planning, instruction, responsibilities.


7. Flexibility in the Face of the Unexpected


Dealing with delays, shortages, and emergency solutions.


8. Modern Technical Tools


Project management apps, calendar planning, AI assistance.


9. Project Completion and Reflection


Quality assurance, feedback, and documentation.
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