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Foreword


Many organizations today find themselves in the situation that they have introduced Scrum and either didn't really succeed with it or became so successful that they now want to take the next step and ask themselves how to coordinate the work of several teams that can work on the same product.


Strangely enough, both types of organizations seem to have shown great interest in the Spotify experience (often called the Spotify Model or Spotify Framework) in recent times. The former because they often see the framework "Scrum" as responsible for their failure, the latter because they believe that the Spotify model might be a suitable step for them.


Even if one should certainly not write this in the preface: both are not right. The former, because the probability of becoming successful with a Spotify approach, if you have already "not managed" Scrum, is rather low, because the actual success factor of Scrum, the building of a self-organized, motivated team that takes responsibility and is given the necessary competencies, is maintained or even strengthened in the Spotify model. The latter will hopefully not be successful with the Spotify approach, but based on the experiences of Spotify with their own agile, possibly inspired approach.


Nevertheless: this book is recommended to both groups. The former because it will hopefully help to better understand the importance of the team in any agile approach, the latter because the model presented here will hopefully provide a good starting point for one's own development as an agile organization.


If you know methods and frameworks like Scrum, Kanban or similar, you might assume that these have the character of a blueprint for a successful agile organization. Of course, this is as nonsensical as the fact that the Agile Manifesto is still published in the 2001 version and has not really changed since then, except for translations. This has nothing to do with agility. Nevertheless: most teams think that the most important thing about Scrum are the events, roles, artifacts and rules. This shows that you have not understood the concept of agility. The real heart of Scrum are the values and the pillars of Scrum (transparency - verification - adaptation). This is in no way intended to show that elements of Scrum (events, roles, artifacts and rules) are simply arbitrary and can be exchanged or omitted without consequences.


If you can internalize and understand this idea, then you are at the right point to start using Spotify. You are where the Spotify team was a good decade ago: you understand that the need for continuous improvement and development goes beyond - and must go beyond - what can be read in the Scrum Guide for Scrum, or the writings of David Anderson for Kanban. Agility means to get involved in experiments, to evaluate them and to adopt good results and to optimize unsatisfactory ones by new theses and experiments. Logically, the same result cannot be achieved for every company, every industry, every product manufacture. The Scrum-Guide describes Scrum as a framework, a framework that can be filled out by practices and methods. As long as one moves within the framework Scrum we can talk about doing Scrum, when we leave it we should also name the process model differently. Not Spotify - unless it is your company, but for example according to your own company - because it is not about imitation but about learning from each other, learning from different experiences and developing your own approach based on this, which is necessarily constantly evolving.


The present book as Spotify should not be read as a model, which you should implement step by step, but as an approach and basis for your own considerations and experiments. In fact, it should be noted that what is written in this book - and the other sources about the Spotify framework on the Internet - does not represent what Spotify is doing today, but rather gives pictures of a development that continues to go on.


I wish you many exciting experiments and insights and a good journey on your agile development path


Alvar





Go Agile?


Today we live in a VUCA world1 . Globalization, technological progress, social changes. The number of influencing factors that shape our lives today, both in our private lives and in the economic environment, are changing the world at a rapid pace. What was all the rage three years ago is now common knowledge without which products can no longer be sold. At the same time the world is getting bigger and bigger for most companies. The cooperation with teams and partner companies on other continents has long become daily business even for many small companies. This has an impact on organizations as well as on leadership. Where this fails to happen, the survival of companies is in acute danger.


The meanings of flexible and agile working methods are often wrongly used synonymously. Flexible working aims to improve the way we work individually by working flexibly in terms of time and place. This increases the compatibility of work and family life, for example by avoiding long distances or by better organizing childcare. Or it makes it possible to work in teams that live in other countries, etc. This development leads to a change in work in organizations, but also in the relationship between people and work. The situation in the Corona crisis, where suddenly many companies offered their employees home offices because there was not enough space in the offices to comply with legal distance regulations, has undoubtedly led to changes in society as well as in companies. If a home-office working model was very exotic for a large number of companies, this is likely to become more important in the future, also because many employees - especially in sought-after occupational groups - will demand such approaches in the future.


Agile work practices, on the other hand, include not only the flexibility to work at a different time and place, but also the way teams work together and what they achieve. Agile is about changing the way people think, decide and interact, not just about being more flexible. Agile brings people, processes and technology together to find the most appropriate and productive way to achieve goals. This also means a change in the values lived in organizations.
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