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Laura & ST have been supporting individuals, teams and companies in (agile) change projects for many years. Sometimes this has been very disappointing and frustrating. As a self-therapeutic measure, they began to write short messages in which they satirized or simply quoted their environment. Comments like: "You can do that any way you like, but not like that" or "Testing? We don't do that, it's far too expensive. We implement changes live" or "This is a very good method, but unfortunately it doesn't work for us" or "In the time planning takes, I can also work on something for real" brightened the depressed mood. In the course of time, small drawings were added and the idea for this book was born. To make sure the content is not only negatively connotated, they have described improvement suggestions with each antitip.


[image: ]





Laura Sophie Aichroth, M. Sc.


The development of human beings - as individuals and in the system - has always been at the center of Laura's interest. With her background in business and organizational psychology, it is her goal to bring teams and organizations to fulfilling collaboration and value creation - in start-ups, medium-sized and large organizations at home and abroad. In her more than ten years of professional experience, she has inspired and supported individuals and teams to further develop ways of thinking and processes with tools and methods, from know-how to know-why. There are no off-the-shelf solutions, because depending on the context, it is necessary to make use of New Work approaches from the toolbox and to develop suitable solutions. She has worked with IT and non-IT teams.


Contact: laura@teamagile.org


ST Kambor-Wiesenberg, Graduate computer scientist &MBA


A bouquet of experience helps in dealing calmly with new situations and challenges. ST moves with ease between the disciplines: He is a trained electronics engineer, computer scientist and physicist, MBA and visual artist. A cross-functional team packed into one individual between craft, technology, culture, society, art and economy. He brings openness, communication skills and a mentality for working with cross-functional teams and helps to build bridges. As an agile coach, he is passionate about getting people and teams to perform at their best on their own initiative. He succeeds in doing this across borders, having already worked in Europe, Asia, the USA and various regions of Germany.


Contact: st@teamagile.org





Prologue


Everything has been said and written down and yet we still have the impression that agile, self-organized collaboration is hardly to be found in companies in a functioning, value-creating, fulfilling way. A lot of people are tired of the word "agile" and are already longing for the next trend or waiting for this trend to pass. Why is it that hard?


The aim of this book is to share pitfalls and effective ways out. We have come up with an amazing number of scenarios in a short period of time - we will start with 23. We publish these and possibly other ways to agile failure on our website www.teamagile.org and on various social networks. The hashtag is #agilewaystofail. By the way, you can do that, too. This book is licensed under a Creative Commons Attribution - Non Commercial 4.0 International License. This means that as long as you mention our name and the license, you can copy and distribute the material in any format or medium. You can remix, modify, and build on it for any non-commercial purpose. Have fun with it!


The book can be seen as a self-therapeutic measure of two agile coaches and organizational developers who have a great passion for people, cooperation and self-organization. In different projects we have noticed the same patterns again and again. To better cope with these ourselves, we have started to write down and draw what we have to do to kill self-organization, motivation and agility. In this book we describe scenarios, beliefs and often heard or experienced behaviors that show exactly what agility or self-organization don't mean. Everybody can complain; therefore, we describe concrete steps, assistance and recommendations for change in these situations from our experience. We have divided the book into five sections and assigned chapters to these sections. The areas are Management and General Demotivation, Human Resources and Attitude, Software Developers and IT, Agile Washing and Product Development and Customer Contact. However, the content is often transferable to other areas as well.


We have worked with different frameworks, national and international teams, in German or English, in different company sizes at home and abroad - from start-ups to corporations. Our experience is manifold, from a Scrum Master activity to an agile coach, the introduction of agile work with training of the participants (Scrum Master, Product Owner, Agile Coach, Agile Leader) up to the accompaniment and responsibility of (digital) transformations in the area of organizational development. We accompany teams and companies with regard to product, team and technology. We both have different certifications and have worked with software development teams in various companies according to Scrum and Kanban for several years - with the accompaniment of the ceremonies (Review, Retro, Planning, Refinement, Daily), team development, administration of the toolchain for digital mapping of cooperation and improvement of processes.





CHAPTER I



Management and General Demotivation


A company could be such a great thing if only it didn't have those annoying employees. Simply throwing out uncomfortable colleagues is no longer up to date, it tends to go down badly on social networks. But there is one way to separate the wheat from the chaff, the 4V method® (derived from the German words: Verunsichern, Verschwenden, Verärgern, Vergraulen): unsettle, waste, annoy, drive away. Either the employees stay and become part of the system or they leave voluntarily.





Don't practice what you preach!
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What applies to general employees does not necessarily apply to managers. Being late for a meeting? Having the assistant book private holidays? Answering e-mails during a meeting? Cutting in line at the cafeteria? Exclusive parking spaces? No problem at all. You are important and your time is more valuable than that of others.
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