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Chapter 1 - A Sharp Cross-Examiner





With many expressions of sympathy and interest Edith listened to
the story of my dream. When, finally, I had made an end, she
remained musing.



"What are you thinking about?" I said.



"I was thinking," she answered, "how it would have been if your
dream had been true."



"True!" I exclaimed. "How could it have been true?"



"I mean," she said, "if it had all been a dream, as you supposed it
was in your nightmare, and you had never really seen our Republic
of the Golden Rule or me, but had only slept a night and dreamed
the whole thing about us. And suppose you had gone forth just as
you did in your dream, and had passed up and down telling men of
the terrible folly and wickedness of their way of life and how much
nobler and happier a way there was. Just think what good you might
have done, how you might have helped people in those days when they
needed help so much. It seems to me you must be almost sorry you
came back to us."



"You look as if you were almost sorry yourself," I said, for her
wistful expression seemed susceptible of that interpretation.



"Oh, no," she answered, smiling. "It was only on your own account.
As for me, I have very good reasons for being glad that you came
back."



"I should say so, indeed. Have you reflected that if I had dreamed
it all you would have had no existence save as a figment in the
brain of a sleeping man a hundred years ago?"



"I had not thought of that part of it," she said smiling and still
half serious; "yet if I could have been more useful to humanity as
a fiction than as a reality, I ought not to have minded the—the
inconvenience."



But I replied that I greatly feared no amount of opportunity to
help mankind in general would have reconciled me to life anywhere
or under any conditions after leaving her behind in a dream—a
confession of shameless selfishness which she was pleased to pass
over without special rebuke, in consideration, no doubt, of my
unfortunate bringing up.



"Besides," I resumed, being willing a little further to vindicate
myself, "it would not have done any good. I have just told you how
in my nightmare last night, when I tried to tell my contemporaries
and even my best friends about the nobler way men might live
together, they derided me as a fool and madman. That is exactly
what they would have done in reality had the dream been true and I
had gone about preaching as in the case you supposed."



"Perhaps a few might at first have acted as you dreamed they did,"
she replied. "Perhaps they would not at once have liked the idea of
economic equality, fearing that it might mean a leveling down for
them, and not understanding that it would presently mean a leveling
up of all together to a vastly higher plane of life and happiness,
of material welfare and moral dignity than the most fortunate had
ever enjoyed. But even if the rich had at first mistaken you for an
enemy to their class, the poor, the great masses of the poor, the
real nation, they surely from the first would have listened as for
their lives, for to them your story would have meant glad tidings
of great joy."



"I do not wonder that you think so," I answered, "but, though I am
still learning the A B C of this new world, I knew my
contemporaries, and I know that it would not have been as you
fancy. The poor would have listened no better than the rich, for,
though poor and rich in my day were at bitter odds in everything
else, they were agreed in believing that there must always be rich
and poor, and that a condition of material equality was impossible.
It used to be commonly said, and it often seemed true, that the
social reformer who tried to better the condition of the people
found a more discouraging obstacle in the hopelessness of the
masses he would raise than in the active resistance of the few,
whose superiority was threatened. And indeed, Edith, to be fair to
my own class, I am bound to say that with the best of the rich it
was often as much this same hopelessness as deliberate selfishness
that made them what we used to call conservative. So you see, it
would have done no good even if I had gone to preaching as you
fancied. The poor would have regarded my talk about the possibility
of an equality of wealth as a fairy tale, not worth a laboring
man's time to listen to. Of the rich, the baser sort would have
mocked and the better sort would have sighed, but none would have
given ear seriously."



But Edith smiled serenely.



"It seems very audacious for me to try to correct your impressions
of your own contemporaries and of what they might be expected to
think and do, but you see the peculiar circumstances give me a
rather unfair advantage. Your knowledge of your times necessarily
stops short with 1887, when you became oblivious of the course of
events. I, on the other hand, having gone to school in the
twentieth century, and been obliged, much against my will, to study
nineteenth-century history, naturally know what happened after the
date at which your knowledge ceased. I know, impossible as it may
seem to you, that you had scarcely fallen into that long sleep
before the American people began to be deeply and widely stirred
with aspirations for an equal order such as we enjoy, and that very
soon the political movement arose which, after various mutations,
resulted early in the twentieth century in overthrowing the old
system and setting up the present one."



This was indeed interesting information to me, but when I began to
question Edith further, she sighed and shook her head.



"Having tried to show my superior knowledge, I must now confess my
ignorance. All I know is the bare fact that the revolutionary
movement began, as I said, very soon after you fell asleep. Father
must tell you the rest. I might as well admit while I am about it,
for you would soon find it out, that I know almost nothing either
as to the Revolution or nineteenth-century matters generally. You
have no idea how hard I have been trying to post myself on the
subject so as to be able to talk intelligently with you, but I fear
it is of no use. I could not understand it in school and can not
seem to understand it any better now. More than ever this morning I
am sure that I never shall. Since you have been telling me how the
old world appeared to you in that dream, your talk has brought
those days so terribly near that I can almost see them, and yet I
can not say that they seem a bit more intelligible than before."



"Things were bad enough and black enough certainly," I said; "but I
don't see what there was particularly unintelligible about them.
What is the difficulty?"



"The main difficulty comes from the complete lack of agreement
between the pretensions of your contemporaries about the way their
society was organized and the actual facts as given in the
histories."



"For example?" I queried.



"I don't suppose there is much use in trying to explain my
trouble," she said. "You will only think me stupid for my pains,
but I'll try to make you see what I mean. You ought to be able to
clear up the matter if anybody can. You have just been telling me
about the shockingly unequal conditions of the people, the
contrasts of waste and want, the pride and power of the rich, the
abjectness and servitude of the poor, and all the rest of the
dreadful story."



"Yes."



"It appears that these contrasts were almost as great as at any
previous period of history."



"It is doubtful," I replied, "if there was ever a greater disparity
between the conditions of different classes than you would find in
a half hour's walk in Boston, New York, Chicago, or any other great
city of America in the last quarter of the nineteenth century."



"And yet," said Edith, "it appears from all the books that
meanwhile the Americans' great boast was that they differed from
all other and former nations in that they were free and equal. One
is constantly coming upon this phrase in the literature of the day.
Now, you have made it clear that they were neither free nor equal
in any ordinary sense of the word, but were divided as mankind had
always been before into rich and poor, masters and servants. Won't
you please tell me, then, what they meant by calling themselves
free and equal?"



"It was meant, I suppose, that they were all equal before the law."



"That means in the courts. And were the rich and poor equal in the
courts? Did they receive the same treatment?"



"I am bound to say," I replied, "that they were nowhere else more
unequal. The law applied in terms to all alike, but not in fact.
There was more difference in the position of the rich and the poor
man before the law than in any other respect. The rich were
practically above the law, the poor under its wheels."



"In what respect, then, were the rich and poor equal?"



"They were said to be equal in opportunities."



"Opportunities for what?"



"For bettering themselves, for getting rich, for getting ahead of
others in the struggle for wealth."



"It seems to me that only meant, if it were true, not that all were
equal, but that all had an equal chance to make themselves unequal.
But was it true that all had equal opportunities for getting rich
and bettering themselves?"



"It may have been so to some extent at one time when the country
was new," I replied, "but it was no more so in my day. Capital had
practically monopolized all economic opportunities by that time;
there was no opening in business enterprise for those without large
capital save by some extraordinary fortune."



"But surely," said Edith, "there must have been, in order to give
at least a color to all this boasting about equality, some one
respect in which the people were really equal?"



"Yes, there was. They were political equals. They all had one vote
alike, and the majority was the supreme lawgiver."



"So the books say, but that only makes the actual condition of
things more absolutely unaccountable."



"Why so?"



"Why, because if these people all had an equal voice in the
government—these toiling, starving, freezing, wretched masses of
the poor—why did they not without a moment's delay put an end to
the inequalities from which they suffered?"



"Very likely," she added, as I did not at once reply, "I am only
showing how stupid I am by saying this. Doubtless I am overlooking
some important fact, but did you not say that all the people, at
least all the men, had a voice in the government?"



"Certainly; by the latter part of the nineteenth century manhood
suffrage had become practically universal in America."



"That is to say, the people through their chosen agents made all
the laws. Is that what you mean?"



"Certainly."



"But I remember you had Constitutions of the nation and of the
States. Perhaps they prevented the people from doing quite what
they wished."



"No; the Constitutions were only a little more fundamental sort of
laws. The majority made and altered them at will. The people were
the sole and supreme final power, and their will was absolute."



"If, then, the majority did not like any existing arrangement, or
think it to their advantage, they could change it as radically as
they wished?"



"Certainly; the popular majority could do anything if it was large
and determined enough."



"And the majority, I understand, were the poor, not the rich—the
ones who had the wrong side of the inequalities that prevailed?"



"Emphatically so; the rich were but a handful comparatively."



"Then there was nothing whatever to prevent the people at any time,
if they just willed it, from making an end of their sufferings and
organizing a system like ours which would guarantee their equality
and prosperity?"



"Nothing whatever."



"Then once more I ask you to kindly tell me why, in the name of
common sense, they didn't do it at once and be happy instead of
making a spectacle of themselves so woeful that even a hundred
years after it makes us cry?"



"Because," I replied, "they were taught and believed that the
regulation of industry and commerce and the production and
distribution of wealth was something wholly outside of the proper
province of government."



"But, dear me, Julian, life itself and everything that meanwhile
makes life worth living, from the satisfaction of the most primary
physical needs to the gratification of the most refined tastes, all
that belongs to the development of mind as well as body, depend
first, last, and always on the manner in which the production and
distribution of wealth is regulated. Surely that must have been as
true in your day as ours."



"Of course."



"And yet you tell me, Julian, that the people, after having
abolished the rule of kings and taken the supreme power of
regulating their affairs into their own hands, deliberately
consented to exclude from their jurisdiction the control of the
most important, and indeed the only really important, class of
their interests."



"Do not the histories say so?"



"They do say so, and that is precisely why I could never believe
them. The thing seemed so incomprehensible I thought there must be
some way of explaining it. But tell me, Julian, seeing the people
did not think that they could trust themselves to regulate their
own industry and the distribution of the product, to whom did they
leave the responsibility?"



"To the capitalists."



"And did the people elect the capitalists?"



"Nobody elected them."



"By whom, then, were they appointed?"



"Nobody appointed them."



"What a singular system! Well, if nobody elected or appointed them,
yet surely they must have been accountable to somebody for the
manner in which they exercised powers on which the welfare and very
existence of everybody depended."



"On the contrary, they were accountable to nobody and nothing but
their own consciences."



"Their consciences! Ah, I see! You mean that they were so
benevolent, so unselfish, so devoted to the public good, that
people tolerated their usurpation out of gratitude. The people
nowadays would not endure the irresponsible rule even of demigods,
but probably it was different in your day."



"As an ex-capitalist myself, I should be pleased to confirm your
surmise, but nothing could really be further from the fact. As to
any benevolent interest in the conduct of industry and commerce,
the capitalists expressly disavowed it. Their only object was to
secure the greatest possible gain for themselves without any regard
whatever to the welfare of the public."



"Dear me! Dear me! Why you make out these capitalists to have been
even worse than the kings, for the kings at least professed to
govern for the welfare of their people, as fathers acting for
children, and the good ones did try to. But the capitalists, you
say, did not even pretend to feel any responsibility for the
welfare of their subjects?"



"None whatever."



"And, if I understand," pursued Edith, "this government of the
capitalists was not only without moral sanction of any sort or plea
of benevolent intentions, but was practically an economic
failure—that is, it did not secure the prosperity of the people."



"What I saw in my dream last night," I replied, "and have tried to
tell you this morning, gives but a faint suggestion of the misery
of the world under capitalist rule."



Edith meditated in silence for some moments. Finally she said:
"Your contemporaries were not madmen nor fools; surely there is
something you have not told me; there must be some explanation or
at least color of excuse why the people not only abdicated the
power of controling their most vital and important interests, but
turned them over to a class which did not even pretend any interest
in their welfare, and whose government completely failed to secure
it."



"Oh, yes," I said, "there was an explanation, and a very
fine-sounding one. It was in the name of individual liberty,
industrial freedom, and individual initiative that the economic
government of the country was surrendered to the capitalists."



"Do you mean that a form of government which seems to have been the
most irresponsible and despotic possible was defended in the name
of liberty?"



"Certainly; the liberty of economic initiative by the individual."



"But did you not just tell me that economic initiative and business
opportunity in your day were practically monopolized by the
capitalists themselves?"



"Certainly. It was admitted that there was no opening for any but
capitalists in business, and it was rapidly becoming so that only
the greatest of the capitalists themselves had any power of
initiative."



"And yet you say that the reason given for abandoning industry to
capitalist government was the promotion of industrial freedom and
individual initiative among the people at large."



"Certainly. The people were taught that they would individually
enjoy greater liberty and freedom of action in industrial matters
under the dominion of the capitalists than if they collectively
conducted the industrial system for their own benefit; that the
capitalists would, moreover, look out for their welfare more wisely
and kindly than they could possibly do it themselves, so that they
would be able to provide for themselves more bountifully out of
such portion of their product as the capitalists might be disposed
to give them than they possibly could do if they became their own
employers and divided the whole product among themselves."



"But that was mere mockery; it was adding insult to injury."



"It sounds so, doesn't it? But I assure you it was considered the
soundest sort of political economy in my time. Those who questioned
it were set down as dangerous visionaries."



"But I suppose the people's government, the government they voted
for, must have done something. There must have been some odds and
ends of things which the capitalists left the political government
to attend to."



"Oh, yes, indeed. It had its hands full keeping the peace among the
people. That was the main part of the business of political
governments in my day."



"Why did the peace require such a great amount of keeping? Why
didn't it keep itself, as it does now?"



"On account of the inequality of conditions which prevailed. The
strife for wealth and desperation of want kept in quenchless blaze
a hell of greed and envy, fear, lust, hate, revenge, and every foul
passion of the pit. To keep this general frenzy in some restraint,
so that the entire social system should not resolve itself into a
general massacre, required an army of soldiers, police, judges, and
jailers, and endless law-making to settle the quarrels. Add to
these elements of discord a horde of outcasts degraded and
desperate, made enemies of society by their sufferings and
requiring to be kept in check, and you will readily admit there was
enough for the people's government to do."



"So far as I can see," said Edith, "the main business of the
people's government was to struggle with the social chaos which
resulted from its failure to take hold of the economic system and
regulate it on a basis of justice."



"That is exactly so. You could not state the whole case more
adequately if you wrote a book."



"Beyond protecting the capitalist system from its own effects, did
the political government do absolutely nothing?"



"Oh, yes, it appointed postmasters and tidewaiters, maintained an
army and navy, and picked quarrels with foreign countries."



"I should say that the right of a citizen to have a voice in a
government limited to the range of functions you have mentioned
would scarcely have seemed to him of much value."



"I believe the average price of votes in close elections in America
in my time was about two dollars."



"Dear me, so much as that!" said Edith. "I don't know exactly what
the value of money was in your day, but I should say the price was
rather extortionate."



"I think you are right," I answered. "I used to give in to the talk
about the pricelessness of the right of suffrage, and the
denunciation of those whom any stress of poverty could induce to
sell it for money, but from the point of view to which you have
brought me this morning I am inclined to think that the fellows who
sold their votes had a far clearer idea of the sham of our
so-called popular government, as limited to the class of functions
I have described, than any of the rest of us did, and that if they
were wrong it was, as you suggest, in asking too high a price."



"But who paid for the votes?"



"You are a merciless cross-examiner," I said. "The classes which
had an interest in controling the government—that is, the
capitalists and the office-seekers—did the buying. The capitalists
advanced the money necessary to procure the election of the
office-seekers on the understanding that when elected the latter
should do what the capitalists wanted. But I ought not to give you
the impression that the bulk of the votes were bought outright.
That would have been too open a confession of the sham of popular
government as well as too expensive. The money contributed by the
capitalists to procure the election of the office-seekers was
mainly expended to influence the people by indirect means. Immense
sums under the name of campaign funds were raised for this purpose
and used in innumerable devices, such as fireworks, oratory,
processions, brass bands, barbecues, and all sorts of devices, the
object of which was to galvanize the people to a sufficient degree
of interest in the election to go through the motion of voting.
Nobody who has not actually witnessed a nineteenth-century American
election could even begin to imagine the grotesqueness of the
spectacle."



"It seems, then," said Edith, "that the capitalists not only
carried on the economic government as their special province, but
also practically managed the machinery of the political government
as well."



"Oh, yes, the capitalists could not have got along at all without
control of the political government. Congress, the Legislatures,
and the city councils were quite necessary as instruments for
putting through their schemes. Moreover, in order to protect
themselves and their property against popular outbreaks, it was
highly needful that they should have the police, the courts, and
the soldiers devoted to their interests, and the President,
Governors, and mayors at their beck."



"But I thought the President, the Governors, and Legislatures
represented the people who voted for them."



"Bless your heart! no, why should they? It was to the capitalists
and not to the people that they owed the opportunity of
officeholding. The people who voted had little choice for whom they
should vote. That question was determined by the political party
organizations, which were beggars to the capitalists for pecuniary
support. No man who was opposed to capitalist interests was
permitted the opportunity as a candidate to appeal to the people.
For a public official to support the people's interest as against
that of the capitalists would be a sure way of sacrificing his
career. You must remember, if you would understand how absolutely
the capitalists controled the Government, that a President,
Governor, or mayor, or member of the municipal, State, or national
council, was only temporarily a servant of the people or dependent
on their favour. His public position he held only from election to
election, and rarely long. His permanent, lifelong, and
all-controling interest, like that of us all, was his livelihood,
and that was dependent, not on the applause of the people, but the
favor and patronage of capital, and this he could not afford to
imperil in the pursuit of the bubbles of popularity. These
circumstances, even if there had been no instances of direct
bribery, sufficiently explained why our politicians and
officeholders with few exceptions were vassals and tools of the
capitalists. The lawyers, who, on account of the complexities of
our system, were almost the only class competent for public
business, were especially and directly dependent upon the patronage
of the great capitalistic interests for their living."



"But why did not the people elect officials and representatives of
their own class, who would look out for the interests of the
masses?"



"There was no assurance that they would be more faithful. Their
very poverty would make them the more liable to money temptation;
and the poor, you must remember, although so much more pitiable,
were not morally any better than the rich. Then, too—and that was
the most important reason why the masses of the people, who were
poor, did not send men of their class to represent them—poverty as
a rule implied ignorance, and therefore practical inability, even
where the intention was good. As soon as the poor man developed
intelligence he had every temptation to desert his class and seek
the patronage of capital."



Edith remained silent and thoughtful for some moments.



"Really," she said, finally, "it seems that the reason I could not
understand the so-called popular system of government in your day
is that I was trying to find out what part the people had in it,
and it appears that they had no part at all."



"You are getting on famously," I exclaimed. "Undoubtedly the
confusion of terms in our political system is rather calculated to
puzzle one at first, but if you only grasp firmly the vital point
that the rule of the rich, the supremacy of capital and its
interests, as against those of the people at large, was the central
principle of our system, to which every other interest was made
subservient, you will have the key that clears up every mystery."








Chapter 2 - Why The Revolution Did Not Come Earlier





Absorbed in our talk, we had not heard the steps of Dr. Leete as he
approached.



"I have been watching you for ten minutes from the house," he said,
"until, in fact, I could no longer resist the desire to know what
you find so interesting."



"Your daughter," said I, "has been proving herself a mistress of
the Socratic method. Under a plausible pretext of gross ignorance,
she has been asking me a series of easy questions, with the result
that I see as I never imagined it before the colossal sham of our
pretended popular government in America. As one of the rich I knew,
of course, that we had a great deal of power in the state, but I
did not before realize how absolutely the people were without
influence in their own government."



"Aha!" exclaimed the doctor in great glee, "so my daughter gets up
early in the morning with the design of supplanting her father in
his position of historical instructor?"



Edith had risen from the garden bench on which we had been seated
and was arranging her flowers to take into the house. She shook her
head rather gravely in reply to her father's challenge.



"You need not be at all apprehensive," she said; "Julian has quite
cured me this morning of any wish I might have had to inquire
further into the condition of our ancestors. I have always been
dreadfully sorry for the poor people of that day on account of the
misery they endured from poverty and the oppression of the rich.
Henceforth, however, I wash my hands of them and shall reserve my
sympathy for more deserving objects."



"Dear me!" said the doctor, "what has so suddenly dried up the
fountains of your pity? What has Julian been telling you?"



"Nothing, really, I suppose, that I had not read before and ought
to have known, but the story always seemed so unreasonable and
incredible that I never quite believed it until now. I thought
there must be some modifying facts not set down in the histories."



"But what is this that he has been telling you?"



"It seems," said Edith, "that these very people, these very masses
of the poor, had all the time the supreme control of the Government
and were able, if determined and united, to put an end at any
moment to all the inequalities and oppressions of which they
complained and to equalize things as we have done. Not only did
they not do this, but they gave as a reason for enduring their
bondage that their liberties would be endangered unless they had
irresponsible masters to manage their interests, and that to take
charge of their own affairs would imperil their freedom. I feel
that I have been cheated out of all the tears I have shed over the
sufferings of such people. Those who tamely endure wrongs which
they have the power to end deserve not compassion but contempt. I
have felt a little badly that Julian should have been one of the
oppressor class, one of the rich. Now that I really understand the
matter, I am glad. I fear that, had he been one of the poor, one of
the mass of real masters, who with supreme power in their hands
consented to be bondsmen, I should have despised him."



Having thus served formal notice on my contemporaries that they
must expect no more sympathy from her, Edith went into the house,
leaving me with a vivid impression that if the men of the twentieth
century should prove incapable of preserving their liberties, the
women might be trusted to do so.



"Really, doctor," I said, "you ought to be greatly obliged to your
daughter. She has saved you lots of time and effort."



"How so, precisely?"



"By rendering it unnecessary for you to trouble yourself to explain
to me any further how and why you came to set up your nationalized
industrial system and your economic equality. If you have ever seen
a desert or sea mirage, you remember that, while the picture in the
sky is very clear and distinct in itself, its unreality is betrayed
by a lack of detail, a sort of blur, where it blends with the
foreground on which you are standing. Do you know that this new
social order of which I have so strangely become a witness has
hitherto had something of this mirage effect? In itself it is a
scheme precise, orderly, and very reasonable, but I could see no
way by which it could have naturally grown out of the utterly
different conditions of the nineteenth century. I could only
imagine that this world transformation must have been the result of
new ideas and forces that had come into action since my day. I had
a volume of questions all ready to ask you on the subject, but now
we shall be able to use the time in talking of other things, for
Edith has shown me in ten minutes' time that the only wonderful
thing about your organization of the industrial system as public
business is not that it has taken place, but that it waited so long
before taking place, that a nation of rational beings consented to
remain economic serfs of irresponsible masters for more than a
century after coming into possession of absolute power to change at
pleasure all social institutions which inconvenienced them."



"Really," said the doctor, "Edith has shown herself a very
efficient teacher, if an involuntary one. She has succeeded at one
stroke in giving you the modern point of view as to your period. As
we look at it, the immortal preamble of the American Declaration of
Independence, away back in 1776, logically contained the entire
statement of the doctrine of universal economic equality guaranteed
by the nation collectively to its members individually. You
remember how the words run:



"'We hold these truths to be self-evident; that all men are created
equal, with certain inalienable rights; that among these are life,
liberty, and the pursuit of happiness; that to secure these rights
governments are instituted among men, deriving their just powers
from the consent of the governed; that whenever any form of
government becomes destructive of these rights it is the right of
the people to alter or to abolish it and institute a new
government, laying its foundations on such principles and
organizing its powers in such form as may seem most likely to
effect their safety and happiness.'



"Is it possible, Julian, to imagine any governmental system less
adequate than ours which could possibly realize this great ideal of
what a true people's government should be? The corner stone of our
state is economic equality, and is not that the obvious, necessary,
and only adequate pledge of these three birthrights—life, liberty,
and happiness? What is life without its material basis, and what is
an equal right to life but a right to an equal material basis for
it? What is liberty? How can men be free who must ask the right to
labor and to live from their fellow-men and seek their bread from
the hands of others? How else can any government guarantee liberty
to men save by providing them a means of labor and of life coupled
with independence; and how could that be done unless the government
conducted the economic system upon which employment and maintenance
depend? Finally, what is implied in the equal right of all to the
pursuit of happiness? What form of happiness, so far as it depends
at all on material facts, is not bound up with economic conditions;
and how shall an equal opportunity for the pursuit of happiness be
guaranteed to all save by a guarantee of economic equality?"



"Yes," I said, "it is indeed all there, but why were we so long in
seeing it?"



"Let us make ourselves comfortable on this bench," said the doctor,
"and I will tell you what is the modern answer to the very
interesting question you raise. At first glance, certainly the
delay of the world in general, and especially of the American
people, to realize that democracy logically meant the substitution
of popular government for the rule of the rich in regulating the
production and distribution of wealth seems incomprehensible, not
only because it was so plain an inference from the idea of popular
government, but also because it was one which the masses of the
people were so directly interested in carrying out. Edith's
conclusion that people who were not capable of so simple a process
of reasoning as that did not deserve much sympathy for the
afflictions they might so easily have remedied, is a very natural
first impression.



"On reflection, however, I think we shall conclude that the time
taken by the world in general and the Americans in particular in
finding out the full meaning of democracy as an economic as well as
a political proposition was not greater than might have been
expected, considering the vastness of the conclusions involved. It
is the democratic idea that all human beings are peers in rights
and dignity, and that the sole just excuse and end of human
governments is, therefore, the maintenance and furtherance of the
common welfare on equal terms. This idea was the greatest social
conception that the human mind had up to that time ever formed. It
contained, when first conceived, the promise and potency of a
complete transformation of all then existing social institutions,
one and all of which had hitherto been based and formed on the
principle of personal and class privilege and authority and the
domination and selfish use of the many by the few. But it was
simply inconsistent with the limitations of the human intellect
that the implications of an idea so prodigious should at once have
been taken in. The idea must absolutely have time to grow. The
entire present order of economic democracy and equality was indeed
logically bound up in the first full statement of the democratic
idea, but only as the full-grown tree is in the seed: in the one
case, as in the other, time was an essential element in the
evolution of the result.



"We divide the history of the evolution of the democratic idea into
two broadly contrasted phases. The first of these we call the phase
of negative democracy. To understand it we must consider how the
democratic idea originated. Ideas are born of previous ideas and
are long in outgrowing the characteristics and limitations
impressed on them by the circumstances under which they came into
existence. The idea of popular government, in the case of America
as in previous republican experiments in general, was a protest
against royal government and its abuses. Nothing is more certain
than that the signers of the immortal Declaration had no idea that
democracy necessarily meant anything more than a device for getting
along without kings. They conceived of it as a change in the forms
of government only, and not at all in the principles and purposes
of government.



"They were not, indeed, wholly without misgivings lest it might
some time occur to the sovereign people that, being sovereign, it
would be a good idea to use their sovereignty to improve their own
condition. In fact, they seem to have given some serious thought to
that possibility, but so little were they yet able to appreciate
the logic and force of the democratic idea that they believed it
possible by ingenious clauses in paper Constitutions to prevent the
people from using their power to help themselves even if they
should wish to.



"This first phase of the evolution of democracy, during which it
was conceived of solely as a substitute for royalty, includes all
the so-called republican experiments up to the beginning of the
twentieth century, of which, of course, the American Republic was
the most important. During this period the democratic idea remained
a mere protest against a previous form of government, absolutely
without any new positive or vital principle of its own. Although
the people had deposed the king as driver of the social chariot,
and taken the reins into their own hands, they did not think as yet
of anything but keeping the vehicle in the old ruts and naturally
the passengers scarcely noticed the change.



"The second phase in the evolution of the democratic idea began
with the awakening of the people to the perception that the
deposing of kings, instead of being the main end and mission of
democracy, was merely preliminary to its real programme, which was
the use of the collective social machinery for the indefinite
promotion of the welfare of the people at large.



"It is an interesting fact that the people began to think of
applying their political power to the improvement of their material
condition in Europe earlier than in America, although democratic
forms had found much less acceptance there. This was, of course, on
account of the perennial economic distress of the masses in the old
countries, which prompted them to think first about the bearing any
new idea might have on the question of livelihood. On the other
hand, the general prosperity of the masses in America and the
comparative ease of making a living up to the beginning of the last
quarter of the nineteenth century account for the fact that it was
not till then that the American people began to think seriously of
improving their economic condition by collective action.



"During the negative phase of democracy it had been considered as
differing from monarchy only as two machines might differ, the
general use and purpose of which were the same. With the evolution
of the democratic idea into the second or positive phase, it was
recognized that the transfer of the supreme power from king and
nobles to people meant not merely a change in the forms of
government, but a fundamental revolution in the whole idea of
government, its motives, purposes, and functions—a revolution
equivalent to a reversal of polarity of the entire social system,
carrying, so to speak, the entire compass card with it, and making
north south, and east west. Then was seen what seems so plain to us
that it is hard to understand why it was not always seen, that
instead of its being proper for the sovereign people to confine
themselves to the functions which the kings and classes had
discharged when they were in power, the presumption was, on the
contrary, since the interest of kings and classes had always been
exactly opposed to those of the people, that whatever the previous
governments had done, the people as rulers ought not to do, and
whatever the previous governments had not done, it would be
presumably for the interest of the people to do; and that the main
use and function of popular government was properly one which no
previous government had ever paid any attention to, namely, the use
of the power of the social organization to raise the material and
moral welfare of the whole body of the sovereign people to the
highest possible point at which the same degree of welfare could be
secured to all—that is to say, an equal level. The democracy of the
second or positive phase triumphed in the great Revolution, and has
since been the only form of government known in the world."



"Which amounts to saying," I observed, "that there never was a
democratic government properly so called before the twentieth
century."



"Just so," assented the doctor. "The so-called republics of the
first phase we class as pseudo-republics or negative democracies.
They were not, of course, in any sense, truly popular governments
at all, but merely masks for plutocracy, under which the rich were
the real though irresponsible rulers! You will readily see that
they could have been nothing else. The masses from the beginning of
the world had been the subjects and servants of the rich, but the
kings had been above the rich, and constituted a check on their
dominion. The overthrow of the kings left no check at all on the
power of the rich, which became supreme. The people, indeed,
nominally were sovereigns; but as these sovereigns were
individually and as a class the economic serfs of the rich, and
lived at their mercy, the so-called popular government became the
mere stalking-horse of the capitalists.



"Regarded as necessary steps in the evolution of society from pure
monarchy to pure democracy, these republics of the negative phase
mark a stage of progress; but if regarded as finalities they were a
type far less admirable on the whole than decent monarchies. In
respect especially to their susceptibility to corruption and
plutocratic subversion they were the worst kind of government
possible. The nineteenth century, during which this crop of
pseudo-democracies ripened for the sickle of the great Revolution,
seems to the modern view nothing but a dreary interregnum of
nondescript, faineant government intervening between the decadence
of virile monarchy in the eighteenth century and the rise of
positive democracy in the twentieth. The period may be compared to
that of the minority of a king, during which the royal power is
abused by wicked stewards. The people had been proclaimed as
sovereign, but they had not yet assumed the sceptre."



"And yet," said I, "during the latter part of the nineteenth
century, when, as you say, the world had not yet seen a single
specimen of popular government, our wise men were telling us that
the democratic system had been fully tested and was ready to be
judged on its results. Not a few of them, indeed, went so far as to
say that the democratic experiment had proved a failure when, in
point of fact, it seems that no experiment in democracy, properly
understood, had as yet ever been so much as attempted."



The doctor shrugged his shoulders.



"It is a very sympathetic task," he said, "to explain the slowness
of the masses in feeling their way to a comprehension of all that
the democratic idea meant for them, but it is one equally difficult
and thankless to account for the blank failure of the philosophers,
historians, and statesmen of your day to arrive at an intelligent
estimate of the logical content of democracy and to forecast its
outcome. Surely the very smallness of the practical results thus
far achieved by the democratic movement as compared with the
magnitude of its proposition and the forces behind it ought to have
suggested to them that its evolution was yet but in the first
stage. How could intelligent men delude themselves with the notion
that the most portentous and revolutionary idea of all time had
exhausted its influence and fulfilled its mission in changing the
title of the executive of a nation from king to President, and the
name of the national Legislature from Parliament to Congress? If
your pedagogues, college professors and presidents, and others who
were responsible for your education, had been worth their salt, you
would have found nothing in the present order of economic equality
that would in the least have surprised you. You would have said at
once that it was just what you had been taught must necessarily be
the next phase in the inevitable evolution of the democratic idea."



Edith beckoned from the door and we rose from our seat.



"The revolutionary party in the great Revolution," said the doctor,
as we sauntered toward the house, "carried on the work of agitation
and propaganda under various names more or less grotesque and
ill-fitting as political party names were apt to be, but the one
word democracy, with its various equivalents and derivatives, more
accurately and completely expressed, explained, and justified their
method, reason, and purpose than a library of books could do. The
American people fancied that they had set up a popular government
when they separated from England, but they were deluded. In
conquering the political power formerly exercised by the king, the
people had but taken the outworks of the fortress of tyranny. The
economic system which was the citadel and commanded every part of
the social structure remained in possession of private and
irresponsible rulers, and so long as it was so held, the possession
of the outworks was of no use to the people, and only retained by
the sufferance of the garrison of the citadel. The Revolution came
when the people saw that they must either take the citadel or
evacuate the outworks. They must either complete the work of
establishing popular government which had been barely begun by
their fathers, or abandon all that their fathers had accomplished."








Chapter 3 - I Acquire A Stake In The Country





On going into breakfast the ladies met us with a highly interesting
piece of intelligence which they had found in the morning's news.
It was, in fact, nothing less than an announcement of action taken
by the United States Congress in relation to myself. A resolution
had, it appeared, been unanimously passed which, after reciting the
facts of my extraordinary return to life, proceeded to clear up any
conceivable question that might arise as to my legal status by
declaring me an American citizen in full standing and entitled to
all a citizen's rights and immunities, but at the same time a guest
of the nation, and as such free of the duties and services
incumbent upon citizens in general except as I might choose to
assume them.



Secluded as I had been hitherto in the Leete household, this was
almost the first intimation I had the public in my case. That
interest, I was now informed, had passed beyond my personality and
was already producing a general revival of the study of
nineteenth-century literature and politics, and especially of the
history and philosophy of the transition period, when the old order
passed into the new.



"The fact is," said the doctor, "the nation has only discharged a
debt of gratitude in making you its guest, for you have already
done more for our educational interests by promoting historical
study than a regiment of instructors could achieve in a lifetime."



Recurring to the topic of the congressional resolution, the doctor
said that, in his opinion, it was superfluous, for though I had
certainly slept on my rights as a citizen rather an extraordinary
length of time, there was no ground on which I could be argued to
have forfeited any of them. However that might be, seeing the
resolution left no doubt as to my status, he suggested that the
first thing we did after breakfast should be to go down to the
National Bank and open my citizen's account.



"Of course," I said, as we left the house, "I am glad to be
relieved of the necessity of being a pensioner on you any longer,
but I confess I feel a little cheap about accepting as a gift this
generous provision of the nation."



"My dear Julian," replied the doctor, "it is sometimes a little
difficult for me to quite get your point of view of our
institutions."



"I should think it ought to be easy enough in this case. I feel as
if I were an object of public charity."



"Ah!" said the doctor, "you feel that the nation has done you a
favor, laid you under an obligation. You must excuse my obtuseness,
but the fact is we look at this matter of the economic provision
for citizens from an entirely different standpoint. It seems to us
that in claiming and accepting your citizen's maintenance you
perform a civic duty, whereby you put the nation—that is, the
general body of your fellow-citizens—under rather more obligation
than you incur."



I turned to see if the doctor were not jesting, but he was
evidently quite serious.



"I ought by this time to be used to finding that everything goes by
contraries in these days," I said, "but really, by what inversion
of common sense, as it was understood in the nineteenth century, do
you make out that by accepting a pecuniary provision from the
nation I oblige it more than it obliges me?"



"I think it will be easy to make you see that," replied the doctor,
"without requiring you to do any violence to the methods of
reasoning to which your contemporaries were accustomed. You used to
have, I believe, a system of gratuitous public education maintained
by the state."



"Yes."



"What was the idea of it?"



"That a citizen was not a safe voter without education."



"Precisely so. The state therefore at great expense provided free
education for the people. It was greatly for the advantage of the
citizen to accept this education just as it is for you to accept
this provision, but it was still more for the interest of the state
that the citizen should accept it. Do you see the point?"



"I can see that it is the interest of the state that I should
accept an education, but not exactly why it is for the state's
interest that I should accept a share of the public wealth."



"Nevertheless it is the same reason, namely, the public interest in
good government. We hold it to be a self-evident principle that
every one who exercises the suffrage should not only be educated,
but should have a stake in the country, in order that self-interest
may be identified with public interest. As the power exercised by
every citizen through the suffrage is the same, the economic stake
should be the same, and so you see we come to the reason why the
public safety requires that you should loyally accept your equal
stake in the country quite apart from the personal advantage you
derive by doing so."



"Do you know," I said, "that this idea of yours, that every one who
votes should have an economic stake in the country, is one which
our rankest Tories were very fond of insisting on, but the
practical conclusion they drew from it was diametrically opposed to
that which you draw? They would have agreed with you on the axiom
that political power and economic stake in the country should go
together, but the practical application they made of it was
negative instead of positive. You argue that because an economic
interest in the country should go with the suffrage, all who have
the suffrage should have that interest guaranteed them. They
argued, on the contrary, that from all who had not the economic
stake the suffrage should be taken away. There were not a few of my
friends who maintained that some such limitation of the suffrage
was needed to save the democratic experiment from failure."



"That is to say," observed the doctor, "it was proposed to save the
democratic experiment by abandoning it. It was an ingenious
thought, but it so happened that democracy was not an experiment
which could be abandoned, but an evolution which must be fulfilled.
In what a striking manner does that talk of your contemporaries
about limiting the suffrage to correspond with the economic
position of citizens illustrate the failure of even the most
intelligent classes in your time to grasp the full significance of
the democratic faith which they professed! The primal principle of
democracy is the worth and dignity of the individual. That dignity,
consisting in the quality of human nature, is essentially the same
in all individuals, and therefore equality is the vital principle
of democracy. To this intrinsic and equal dignity of the individual
all material conditions must be made subservient, and personal
accidents and attributes subordinated. The raising up of the human
being without respect of persons is the constant and only rational
motive of the democratic policy. Contrast with this conception that
precious notion of your contemporaries as to restricting suffrage.
Recognizing the material disparities in the circumstances of
individuals, they proposed to conform the rights and dignities of
the individual to his material circumstances instead of conforming
the material circumstances to the essential and equal dignity of
the man."



"In short," said I, "while under our system we conformed men to
things, you think it more reasonable to conform things to men?"



"That is, indeed," replied the doctor, "the vital difference
between the old and the new orders."



We walked in silence for some moments. Presently the doctor said:
"I was trying to recall an expression you just used which suggested
a wide difference between the sense in which the same phrase was
understood in your day and now is. I was saying that we thought
everybody who voted ought to have a property stake in the country,
and you observed that some people had the same idea in your time,
but according to our view of what a stake in the country is no one
had it or could have it under your economic system."



"Why not?" I demanded. "Did not men who owned property in a
country—a millionaire, for instance, like myself—have a stake in
it?"



"In the sense that his property was geographically located in the
country it might be perhaps called a stake within the country but
not a stake in the country. It was the exclusive ownership of a
piece of the country or a portion of the wealth in the country, and
all it prompted the owner to was devotion to and care for that
specific portion without regard to the rest. Such a separate stake
or the ambition to obtain it, far from making its owner or seeker a
citizen devoted to the common weal, was quite as likely to make him
a dangerous one, for his selfish interest was to aggrandize his
separate stake at the expense of his fellow-citizens and of the
public interest. Your millionaires—with no personal reflection upon
yourself, of course—appear to have been the most dangerous class of
citizens you had, and that is just what might be expected from
their having what you called but what we should not call a stake in
the country. Wealth owned in that way could only be a divisive and
antisocial influence.



"What we mean by a stake in the country is something which nobody
could possibly have until economic solidarity had replaced the
private ownership of capital. Every one, of course, has his own
house and piece of land if he or she desires them, and always his
or her own income to use at pleasure; but these are allotments for
use only, and, being always equal, can furnish no ground for
dissension. The capital of the nation, the source of all this
consumption, is indivisibly held by all in common, and it is
impossible that there should be any dispute on selfish grounds as
to the administration of this common interest on which all private
interests depend, whatever differences of judgment there may be.
The citizen's share in this common fund is a sort of stake in the
country that makes it impossible to hurt another's interest without
hurting one's own, or to help one's own interest without promoting
equally all other interests. As to its economic bearings it may be
said that it makes the Golden Rule an automatic principle of
government. What we would do for ourselves we must of necessity do
also for others. Until economic solidarity made it possible to
carry out in this sense the idea that every citizen ought to have a
stake in the country, the democratic system never had a chance to
develop its genius."



"It seems," I said, "that your foundation principle of economic
equality which I supposed was mainly suggested and intended in the
interest of the material well-being of the people, is quite as much
a principle of political policy for safeguarding the stability and
wise ordering of government."



"Most assuredly," replied the doctor. "Our economic system is a
measure of statesmanship quite as much as of humanity. You see, the
first condition of efficiency or stability in any government is
that the governing power should have a direct, constant, and
supreme interest in the general welfare—that is, in the prosperity
of the whole state as distinguished from any part of it. It had
been the strong point of monarchy that the king, for selfish
reasons as proprietor of the country, felt this interest. The
autocratic form of government, solely on that account, had always a
certain rough sort of efficiency. It had been, on the other hand,
the fatal weakness of democracy, during its negative phase previous
to the great Revolution, that the people, who were the rulers, had
individually only an indirect and sentimental interest in the state
as a whole, or its machinery—their real, main, constant, and direct
interest being concentrated upon their personal fortunes, their
private stakes, distinct from and adverse to the general stake. In
moments of enthusiasm they might rally to the support of the
commonwealth, but for the most part that had no custodian, but was
at the mercy of designing men and factions who sought to plunder
the commonwealth and use the machinery of government for personal
or class ends. This was the structural weakness of democracies, by
the effect of which, after passing their first youth, they became
invariably, as the inequality of wealth developed, the most corrupt
and worthless of all forms of government and the most susceptible
to misuse and perversion for selfish, personal, and class purposes.
It was a weakness incurable so long as the capital of the country,
its economic interests, remained in private hands, and one that
could be remedied only by the radical abolition of private
capitalism and the unification of the nation's capital under
collective control. This done, the same economic motive—which,
while the capital remained in private hands, was a divisive
influence tending to destroy that public spirit which is the breath
of life in a democracy—became the most powerful of cohesive forces,
making popular government not only ideally the most just but
practically the most successful and efficient of political systems.
The citizen, who before had been the champion of a part against the
rest, became by this change a guardian of the whole."








Chapter 4 - A Twentieth-Century Bank Parlor





The formalities at the bank proved to be very simple. Dr. Leete
introduced me to the superintendent, and the rest followed as a
matter of course, the whole process not taking three minutes. I was
informed that the annual credit of the adult citizen for that year
was $4,000, and that the portion due me for the remainder of the
year, it being the latter part of September, was $1,075.41. Taking
vouchers to the amount of $300, I left the rest on deposit
precisely as I should have done at one of the nineteenth-century
banks in drawing money for present use. The transaction concluded,
Mr. Chapin, the superintendent, invited me into his office.



"How does our banking system strike you as compared with that of
your day?" he asked.



"It has one manifest advantage from the point of view of a
penniless revenant like myself," I said—"namely, that one receives
a credit without having made a deposit; otherwise I scarcely know
enough of it to give an opinion."



"When you come to be more familiar with our banking methods," said
the superintendent. "I think you will be struck with their
similarity to your own. Of course, we have no money and nothing
answering to money, but the whole science of banking from its
inception was preparing the way for the abolition of money. The
only way, really, in which our system differs from yours is that
every one starts the year with the same balance to his credit and
that this credit is not transferable. As to requiring deposits
before accounts are opened, we are necessarily quite as strict as
your bankers were, only in our case the people, collectively, make
the deposit for all at once. This collective deposit is made up of
such provisions of different commodities and such installations for
the various public services as are expected to be necessary. Prices
or cost estimates are put on these commodities and services, and
the aggregate sum of the prices being divided by the population
gives the amount of the citizen's personal credit, which is simply
his aliquot share of the commodities and services available for the
year. No doubt, however, Dr. Leete has told you all about this."



"But I was not here to be included in the estimate of the year," I
said. "I hope that my credit is not taken out of other people's."



"You need feel no concern," replied the superintendent. "While it
is astonishing how variations in demand balance one another when
great populations are concerned, yet it would be impossible to
conduct so big a business as ours without large margins. It is the
aim in the production of perishable things, and those in which
fancy often changes, to keep as little ahead of the demand as
possible, but in all the important staples such great surpluses are
constantly carried that a two years' drought would not affect the
price of non-perishable produce, while an unexpected addition of
several millions to the population could be taken care of at any
time without disturbance."



"Dr. Leete has told me," I said, "that any part of the credit not
used by a citizen during the year is canceled, not being good for
the next year. I suppose that is to prevent the possibility of
hoarding, by which the equality of your economic condition might be
undermined."



"It would have the effect to prevent such hoarding, certainly,"
said the superintendent, "but it is otherwise needful to simplify
the national bookkeeping and prevent confusion. The annual credit
is an order on a specific provision available during a certain
year. For the next year a new calculation with somewhat different
elements has to be made, and to make it the books must be balanced
and all orders canceled that have not been presented, so that we
may know just where we stand."



"What, on the other hand, will happen if I run through my credit
before the year is out?"



The superintendent smiled. "I have read," he said, "that the
spendthrift evil was quite a serious one in your day. Our system
has the advantage over yours that the most incorrigible spendthrift
can not trench on his principal, which consists in his indivisible
equal share in the capital of the nation. All he can at most do is
to waste the annual dividend. Should you do this, I have no doubt
your friends will take care of you, and if they do not you may be
sure the nation will, for we have not the strong stomachs that
enabled our forefathers to enjoy plenty with hungry people about
them. The fact is, we are so squeamish that the knowledge that a
single individual in the nation was in want would keep us all awake
nights. If you insisted on being in need, you would have to hide
away for the purpose.



"Have you any idea," I asked, "how much this credit of $4,000 would
have been equal to in purchasing power in 1887?"



"Somewhere about $6,000 or $7,000, I should say," replied Mr.
Chapin. "In estimating the economic position of the citizen you
must consider that a great variety of services and commodities are
now supplied gratuitously on public account, which formerly
individuals had to pay for, as, for example, water, light, music,
news, the theatre and opera, all sorts of postal and electrical
communications, transportation, and other things too numerous to
detail."



"Since you furnish so much on public or common account, why not
furnish everything in that way? It would simplify matters, I should
say."



"We think, on the contrary, that it would complicate the
administration, and certainly it would not suit the people as well.
You see, while we insist on equality we detest uniformity, and seek
to provide free play to the greatest possible variety of tastes in
our expenditure."



Thinking I might be interested in looking them over, the
superintendent had brought into the office some of the books of the
bank. Without having been at all expert in nineteenth-century
methods of bookkeeping, I was much impressed with the extreme
simplicity of these accounts compared with any I had been familiar
with. Speaking of this, I added that it impressed me the more, as I
had received an impression that, great as were the superiorities of
the national co-operative system over our way of doing business, it
must involve a great increase in the amount of bookkeeping as
compared with what was necessary under the old system. The
superintendent and Dr. Leete looked at each other and smiled.



"Do you know, Mr. West," said the former, "it strikes us as very
odd that you should have that idea? We estimate that under our
system one accountant serves where dozens were needed in your day."



"But," said I, "the nation has now a separate account with or for
every man, woman, and child in the country."



"Of course," replied the superintendent, "but did it not have the
same in your day? How else could it have assessed and collected
taxes or exacted a dozen other duties from citizens? For example,
your tax system alone with its inquisitions, appraisements,
machinery of collection and penalties was vastly more complex than
the accounts in these books before you, which consist, as you see,
in giving to every person the same credit at the beginning of the
year, and afterward simply recording the withdrawals without
calculations of interest or other incidents whatever. In fact, Mr.
West, so simple and invariable are the conditions that the accounts
are kept automatically by a machine, the accountant merely playing
on a keyboard."



"But I understand that every citizen has a record kept also of his
services as the basis of grading and regrading."



"Certainly, and a most minute one, with most careful guards against
error or unfairness. But it is a record having none of the
complications of one of your money or wages accounts for work done,
but is rather like the simple honor records of your educational
institutions by which the ranking of the students was determined."



"But the citizen also has relations with the public stores from
which he supplies his needs?"



"Certainly, but not a relation of account. As your people would
have said, all purchases are for cash only—that is, on the credit
card."



"There remains," I persisted, "the accounting for goods and
services between the stores and the productive departments and
between the several departments."



"Certainly; but the whole system being under one head and all the
parts working together with no friction and no motive for any
indirection, such accounting is child's work compared with the
adjustment of dealings between the mutually suspicious private
capitalists, who divided among themselves the field of business in
your day, and sat up nights devising tricks to deceive, defeat, and
overreach one another."



"But how about the elaborate statistics on which you base the
calculations that guide production? There at least is need of a
good deal of figuring."



"Your national and State governments," replied Mr. Chapin,
"published annually great masses of similar statistics, which,
while often very inaccurate, must have cost far more trouble to
accumulate, seeing that they involved an unwelcome inquisition into
the affairs of private persons instead of a mere collection of
reports from the books of different departments of one great
business. Forecasts of probable consumption every manufacturer,
merchant, and storekeeper had to make in your day, and mistakes
meant ruin. Nevertheless, he could but guess, because he had no
sufficient data. Given the complete data that we have, and a
forecast is as much increased in certainty as it is simplified in
difficulty."



"Kindly spare me any further demonstration of the stupidity of my
criticism."



"Dear me, Mr. West, there is no question of stupidity. A wholly new
system of things always impresses the mind at first sight with an
effect of complexity, although it may be found on examination to be
simplicity itself. But please do not stop me just yet, for I have
told you only one side of the matter. I have shown you how few and
simple are the accounts we keep compared with those in
corresponding relations kept by you; but the biggest part of the
subject is the accounts you had to keep which we do not keep at
all. Debit and credit are no longer known; interest, rents,
profits, and all the calculations based on them no more have any
place in human affairs. In your day everybody, besides his account
with the state, was involved in a network of accounts with all
about him. Even the humblest wage-earner was on the books of half a
dozen tradesmen, while a man of substance might be down in scores
or hundreds, and this without speaking of men not engaged in
commerce. A fairly nimble dollar had to be set down so many times
in so many places, as it went from hand to hand, that we calculate
in about five years it must have cost itself in ink, paper, pens,
and clerk hire, let alone fret and worry. All these forms of
private and business accounts have now been done away with. Nobody
owes anybody, or is owed by anybody, or has any contract with
anybody, or any account of any sort with anybody, but is simply
beholden to everybody for such kindly regard as his virtues may
attract."








Chapter 5 - I Experience A New Sensation





"Doctor," said I as we came out of the bank, "I have a most
extraordinary feeling."



"What sort of a feeling?"



"It is a sensation which I never had anything like before," I said,
"and never expected to have. I feel as if I wanted to go to work.
Yes, Julian West, millionaire, loafer by profession, who never did
anything useful in his life and never wanted to, finds himself
seized with an overmastering desire to roll up his sleeves and do
something toward rendering an equivalent for his living."



"But," said the doctor, "Congress has declared you the guest of the
nation, and expressly exempted you from the duty of rendering any
sort of public service."



"That is all very well, and I take it kindly, but I begin to feel
that I should not enjoy knowing that I was living on other people."



"What do you suppose it is," said the doctor, smiling, "that has
given you this sensitiveness about living on others which, as you
say, you never felt before?"



"I have never been much given to self-analysis," I replied, "but
the change of feeling is very easily explained in this case. I find
myself surrounded by a community every member of which not
physically disqualified is doing his or her own part toward
providing the material prosperity which I share. A person must be
of remarkably tough sensibilities who would not feel ashamed under
such circumstances if he did not take hold with the rest and do his
part. Why didn't I feel that way about the duty of working in the
nineteenth century? Why, simply because there was no such system
then for sharing work, or indeed any system at all. For the reason
that there was no fair play or suggestion of justice in the
distribution of work, everybody shirked it who could, and those who
could not shirk it cursed the luckier ones and got even by doing as
bad work as they could. Suppose a rich young fellow like myself had
a feeling that he would like to do his part. How was he going to go
about it? There was absolutely no social organization by which
labor could be shared on any principle of justice. There was no
possibility of co-operation. We had to choose between taking
advantage of the economic system to live on other people or have
them take advantage of it to live on us. We had to climb on their
backs as the only way of preventing them from climbing on our
backs. We had the alternative of profiting by an unjust system or
being its victims. There being no more moral satisfaction in the
one alternative than the other, we naturally preferred the first.
By glimpses all the more decent of us realized the ineffable
meanness of sponging our living out of the toilers, but our
consciences were completely bedeviled by an economic system which
seemed a hopeless muddle that nobody could see through or set right
or do right under. I will undertake to say that there was not a man
of my set, certainly not of my friends, who, placed just as I am
this morning in presence of an absolutely simple, just, and equal
system for distributing the industrial burden, would not feel just
as I do the impulse to roll up his sleeves and take hold."



"I am quite sure of it," said the doctor. "Your experience
strikingly confirms the chapter of revolutionary history which
tells us that when the present economic order was established those
who had been under the old system the most irreclaimable loafers
and vagabonds, responding to the absolute justice and fairness of
the new arrangements, rallied to the service of the state with
enthusiasm. But talking of what you are to do, why was not my
former suggestion a good one, that you should tell our people in
lectures about the nineteenth century?"



"I thought at first that it would be a good idea," I replied, "but
our talk in the garden this morning has about convinced me that the
very last people who had any intelligent idea of the nineteenth
century, what it meant, and what it was leading to, were just
myself and my contemporaries of that time. After I have been with
you a few years I may learn enough about my own period to discuss
it intelligently."



"There is something in that," replied the doctor. "Meanwhile, you
see that great building with the dome just across the square? That
is our local Industrial Exchange. Perhaps, seeing that we are
talking of what you are to do to make yourself useful, you may be
interested in learning a little of the method by which our people
choose their occupations."



I readily assented, and we crossed the square to the exchange.



"I have given you thus far," said the doctor, "only a general
outline of our system of universal industrial service. You know
that every one of either sex, unless for some reason temporarily or
permanently exempt, enters the public industrial service in the
twenty-first year, and after three years of a sort of general
apprenticeship in the unclassified grades elects a special
occupation, unless he prefers to study further for one of the
scientific professions. As there are a million youth, more or less,
who thus annually elect their occupations, you may imagine that it
must be a complex task to find a place for each in which his or her
own taste shall be suited as well as the needs of the public
service."



I assured the doctor that I had indeed made this reflection.



"A very few moments will suffice," he said, "to disabuse your mind
of that notion and to show you how wonderfully a little rational
system has simplified the task of finding a fitting vocation in
life which used to be so difficult a matter in your day and so
rarely was accomplished in a satisfactory manner."



Finding a comfortable corner for us near one of the windows of the
central hall, the doctor presently brought a lot of sample blanks
and schedules and proceeded to explain them to me. First he showed
me the annual statement of exigencies by the General Government,
specifying in what proportion the force of workers that was to
become available that year ought to be distributed among the
several occupations in order to carry on the industrial service.
That was the side of the subject which represented the necessities
of the public service that must be met. Next he showed me the
volunteering or preference blank, on which every youth that year
graduating from the unclassified service indicated, if he chose to,
the order of his preference as to the various occupations making up
the public service, it being inferred, if he did not fill out the
blank, that he or she was willing to be assigned for the
convenience of the service.



"But," said I, "locality of residence is often quite as important
as the kind of one's occupation. For example, one might not wish to
be separated from parents, and certainly would not wish to be from
a sweetheart, however agreeable the occupation assigned might be in
other respects."



"Very true," said the doctor. "If, indeed, our industrial system
undertook to separate lovers and friends, husbands and wives,
parents and children, without regard to their wishes, it certainly
would not last long. You see this column of localities. If you make
your cross against Boston in that column, it becomes imperative
upon the administration to provide you employment somewhere in this
district. It is one of the rights of every citizen to demand
employment within his home district. Otherwise, as you say, ties of
love and friendship might be rudely broken. But, of course, one can
not have his cake and eat it too; if you make work in the home
district imperative, you may have to take an occupation to which
you would have preferred some other that might have been open to
you had you been willing to leave home. However, it is not common
that one needs to sacrifice a chosen career to the ties of
affection. The country is divided into industrial districts or
circles, in each of which there is intended to be as nearly as
possible a complete system of industry, wherein all the important
arts and occupations are represented. It is in this way made
possible for most of us to find an opportunity in a chosen
occupation without separation from friends. This is the more simply
done, as the modern means of communication have so far abolished
distance that the man who lives in Boston and works in Springfield,
one hundred miles away, is quite as near his place of business as
was the average workingman of your day. One who, living in Boston,
should work two hundred miles away (in Albany), would be far better
situated than the average suburbanite doing business in Boston a
century ago. But while a great number desire to find occupations at
home, there are also many who from love of change much prefer to
leave the scenes of their childhood. These, too, indicate their
preferences by marking the number of the district to which they
prefer to be assigned. Second or third preferences may likewise be
indicated, so that it would go hard indeed if one could not obtain
a location in at least the part of the country he desired, though
the locality preference is imperative only when the person desires
to stay in the home district. Otherwise it is consulted so far as
consistent with conflicting claims. The volunteer having thus
filled out his preference blank, takes it to the proper registrar
and has his ranking officially stamped upon it."



"What is the ranking?" I asked.



"It is the figure which indicates his previous standing in the
schools and during his service as an unclassified worker, and is
supposed to give the best attainable criterion thus far of his
relative intelligence, efficiency, and devotion to duty. Where
there are more volunteers for particular occupations than there is
room for, the lowest in ranking have to be content with a second or
third preference. The preference blanks are finally handed in at
the local exchange, and are collated at the central office of the
industrial district. All who have made home work imperative are
first provided for in accordance with rank. The blanks of those
preferring work in other districts are forwarded to the national
bureau and there collated with those from other districts, so that
the volunteers may be provided for as nearly as may be according to
their wishes, subject, where conflict of claim arises, to their
relative ranking right. It has always been observed that the
personal eccentricities of individuals in great bodies have a
wonderful tendency to balance and mutually complement one another,
and this principle is strikingly illustrated in our system of
choice of occupation and locality. The preference blanks are filled
out in June, and by the first of August everybody knows just where
he or she is to report for service in October.



"However, if any one has received an assignment which is decidedly
unwelcome either as to location or occupation, it is not even then,
or indeed at any time, too late to endeavor to find another. The
administration has done its best to adjust the individual aptitude
and wishes of each worker to the needs of the public service, but
its machinery is at his service for any further attempts he may
wish to make to suit himself better."



And then the doctor took me to the Transfer Department and showed
me how persons who were dissatisfied either with their assignment
of occupation or locality could put themselves in communication
with all others in any part of the country who were similarly
dissatisfied, and arrange, subject to liberal regulations, such
exchanges as might be mutually agreeable.



"If a person is not absolutely unwilling to do anything at all," he
said, "and does not object to all parts of the country equally, he
ought to be able sooner or later to provide himself both with
pretty nearly the occupation and locality he desires. And if, after
all, there should be any one so dull that he can not hope to
succeed in his occupation or make a better exchange with another,
yet there is no occupation now tolerated by the state which would
not have been as to its conditions a godsend to the most
fortunately situated workman of your day. There is none in which
peril to life or health is not reduced to a minimum, and the
dignity and rights of the worker absolutely guaranteed. It is a
constant study of the administration so to bait the less attractive
occupations with special advantages as to leisure and otherwise
always to keep the balance of preference between them as nearly
true as possible; and if, finally, there were any occupation which,
after all, remained so distasteful as to attract no volunteers, and
yet was necessary, its duties would be performed by all in
rotation."



"As, for example," I said, "the work of repairing and cleansing the
sewers."



"If that sort of work were as offensive as it must have been in
your day, I dare say it might have to be done by a rotation in
which all would take their turn," replied the doctor, "but our
sewers are as clean as our streets. They convey only water which
has been chemically purified and deodorized before it enters them
by an apparatus connected with every dwelling. By the same
apparatus all solid sewage is electrically cremated, and removed in
the form of ashes. This improvement in the sewer system, which
followed the great Revolution very closely, might have waited a
hundred years before introduction but for the Revolution, although
the necessary scientific knowledge and appliances had long been
available. The case furnishes merely one instance out of a thousand
of the devices for avoiding repulsive and perilous sorts of work
which, while simple enough, the world would never have troubled
itself to adopt so long as the rich had in the poor a race of
uncomplaining economic serfs on which to lay all their burdens. The
effect of economic equality was to make it equally the interest of
all to avoid, so far as possible, the more unpleasant tasks, since
henceforth they must be shared by all. In this way, wholly apart
from the moral aspects of the matter, the progress of chemical,
sanitary, and mechanical science owes an incalculable debt to the
Revolution."



"Probably," I said, "you have sometimes eccentric persons—'crooked
sticks' we used to call them—who refuse to adapt themselves to the
social order on any terms or admit any such thing as social duty.
If such a person should flatly refuse to render any sort of
industrial or useful service on any terms, what would be done with
him? No doubt there is a compulsory side to your system for dealing
with such persons?"



"Not at all," replied the doctor. "If our system can not stand on
its merits as the best possible arrangement for promoting the
highest welfare of all, let it fall. As to the matter of industrial
service, the law is simply that if any one shall refuse to do his
or her part toward the maintenance of the social order he shall not
be allowed to partake of its benefits. It would obviously not be
fair to the rest that he should do so. But as to compelling him to
work against his will by force, such an idea would be abhorrent to
our people. The service of society is, above all, a service of
honor, and all its associations are what you used to call
chivalrous. Even as in your day soldiers would not serve with
skulkers, but drummed cowards out of the camp, so would our workers
refuse the companionship of persons openly seeking to evade their
civic duty."



"But what do you do with such persons?"



"If an adult, being neither criminal nor insane, should
deliberately and fixedly refuse to render his quota of service in
any way, either in a chosen occupation or, on failure to choose, in
an assigned one, he would be furnished with such a collection of
seeds and tools as he might choose and turned loose on a
reservation expressly prepared for such persons, corresponding a
little perhaps with the reservations set apart for such Indians in
your day as were unwilling to accept civilization. There he would
be left to work out a better solution of the problem of existence
than our society offers, if he could do so. We think we have the
best possible social system, but if there is a better we want to
know it, so that we may adopt it. We encourage the spirit of
experiment."



"And are there really cases," I said, "of individuals who thus
voluntarily abandon society in preference to fulfilling their
social duty?"



"There have been such cases, though I do not know that there are
any at the present time. But the provision for them exists."








Chapter 6 - Honi Soit Qui Mal Y Pense





When we reached the house the doctor said:



"I am going to leave you to Edith this morning. The fact is, my
duties as mentor, while extremely to my taste, are not quite a
sinecure. The questions raised in our talks frequently suggest the
necessity of refreshing my general knowledge of the contrasts
between your day and this by looking up the historical authorities.
The conversation this morning has indicated lines of research which
will keep me busy in the library the rest of the day."



I found Edith in the garden, and received her congratulations upon
my fully fledged citizenship. She did not seem at all surprised on
learning my intention promptly to find a place in the industrial
service.



"Of course you will want to enter the service as soon as you can,"
she said. "I knew you would. It is the only way to get in touch
with the people and feel really one of the nation. It is the great
event we all look forward to from childhood."



"Talking of industrial service," I said, "reminds me of a question
it has a dozen times occurred to me to ask you. I understand that
everyone who is able to do so, women as well as men, serves the
nation from twenty-one to forty-five years of age in some useful
occupation; but so far as I have seen, although you are the picture
of health and vigor, you have no employment, but are quite like
young ladies of elegant leisure in my day, who spent their time
sitting in the parlor and looking handsome. Of course, it is highly
agreeable to me that you should be so free, but how, exactly, is so
much leisure on your part squared with the universal obligation of
service?"
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