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Eureka Circe is the editor and curator of the book series "DEUS EX MACHINA" and the present volume "I will be a female Bishop! - The Basics of Sermons on Happiness and other religious policy field analyses (DEUS EX MACHINA - Part IV)".


Also published are: "DEUS EX MACHINA - Or: On questioning Life" (Part I – ISBN 9783758340222), "Homecoming from the Pope" (Part II - ISBN 9783769357950) and "Faith is like Dancing” – “Glauben ist wie Tanzen - Vom Glauben bewegt als Christ:in wachsen. Training book for building religious skills" (Part III – ISBN 9783819296307).


With the work "DEUS EX MACHINA", the curator is committed to documenting and, if necessary, discussing the texts of artificial intelligence in a religious and theological context. Her thesis: "Artificial intelligence (AI) represents a profound turning point because it fundamentally changes the relationship between humans, knowledge and access to the world - not only technically, but also culturally, epistemologically and socially. It opens up new access to knowledge and leads to its multiplication and democratization: AI systems make information available at a low threshold - often without traditional reading or in-depth prior knowledge. This fundamentally changes how we think, learn and understand, and at the same time promotes a new form of individualization of thought - which can also be exemplified by spiritual belief. What's more, machines are now generating meaning - texts, images, arguments - where previously only human expertise was required. This has long-term consequences for education, science, politics and religion."






Sittin' in the dark while you're on your own


Drownin' in your thoughts and the alcohol


I could be your light in the afterglow


Get that taste out of your mouth


Take that pain, scream it out


Like I love it, like I love it


Lose yourself in the sound


Like there's no one around


Let it go, let it go, let it go


Shut up and dance


And move your body


Shut up and dance


And make your heart beat


Shut up and dance


Shut up and dance like you're invisible


When you're lost in the dark, find the love in your heart


Just dance, just dance


quoted from: Sophie and the Giants










Introduction:


"Habemus Pontificem Politicam" - On the way to becoming a political bishop!



Julia Klöckner, a theology graduate and current President of the German Bundestag, caused a stir over Easter when she addressed the role of churches in society in an interview with a major tabloid newspaper: "If the church sometimes becomes too arbitrary, or makes statements on topical issues like a non-governmental organization (NGO) and no longer focuses on the fundamental issues of life and death, then unfortunately it also becomes interchangeable. I mean: of course the church can also comment on the 130 km/h / 80 miles per hour (mph) speed limit on our highways, but I don't necessarily pay "church tax" for that”.


Shut-up: How political can a theologian be today?


At the same time, the President emphasized that she was not prepared to pay "church tax" for policy analyses on "Tempo 130 kmh / Tempo 80 mph" and called on the churches not to become arbitrary.


At the Protestant Church Congress 2025, she repeated her criticism for both churches. The church must speak out on questions of meaning and be "a bit more" than a non-governmental organization: "And that bit more is faith."


These statements were met with widespread criticism, particularly from other politicians, who asked why churches should not speak out on issues such as injustice, humanity and social cohesion. Others recalled that Christianity was originally the voice of the poor and disenfranchised and emphasized that churches should also speak out politically. Some also emphasized that the church has always been political and that the churches' commitment to society is central. Popes such as John Paul II had contributed significantly to the reunification of Europe.


Journalists noted that the new President of the German Bundestag was publicly banning the churches from speaking with her "shut-up" demand: the demand for an apolitical church, however, fails to recognize their task of shaping society.


Figure 1: Would Jesus have driven at 80 mph?
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A humorous cartoon shows a chaotic traffic scene with numerous honking cars. In the middle is a woman, a clergywoman, with a sign that reads: 'Honk if you love Jesus and 80 mph'. The drivers react with enthusiasm or interest and honk their horns loudly for both. The humorous cartoon ironically shows how a seemingly harmless request and statement in everyday life can create an unexpected diversity of voices within a religious political field.


Other publicists also saw a ban on speech as a mistake, because the church is an NGO, and a very large one at that. The task of the churches and the biblical interpretation should not be misunderstood, even from a historical perspective: The Gospel, the Sermon on the Mount and the prophets are political, according to the broad media response.


Are quotas for women in church offices political or a political issue?


Ten years ago, the President herself made a political recommendation - possibly also to the church - to introduce a quota for women:


In her book "Zuversicht!", she does not support quotas for women for ideological reasons, but for pragmatic reasons - based on her own experience and observations. Influenced by her personal career, she differentiated the positive effects of a women's quota even back then.


Personal experience: The current president emphasizes that she would not have entered politics without the so-called women's quorum. She was originally only offered a safe place on the list because her party had introduced a women's quorum, the women's quota. She thus recognizes first-hand that quotas can be an effective instrument for enabling women to enter areas in which they are traditionally underrepresented.


Creating opportunities, not forcing them: She does not see quotas as an instrument to fundamentally change or enforce gender roles, but rather as a tool to overcome structural obstacles that keep women out of certain positions. Her argument is pragmatic: without quotas, women would often not even be visible, let alone considered.


Impetus for cultural change: The President sees quotas as temporary measures ("a kind of bridge or crutch to normality") that should help to ensure that equality becomes a matter of course in the long term. According to her recommendation, the quota provides the necessary impetus to actively seek out qualified women in the first place and thus initiate a cultural change in organizations.


Political realism: The President argues that quotas for women make sense, especially in times of crisis in organizations or parties, because men are often reticent and women are specifically sought out and promoted - a situation she has experienced and used herself. In her view, quotas for women are therefore also a pragmatic means of promoting female talent at critical moments that would otherwise not have become visible.


In summary, the President of the German Bundestag sees quotas for women as an instrument that has a practical effect, opens doors in concrete terms and gradually helps to make equal opportunities and gender equality more self-evident. Can these positions be withheld from a Catholic church when it comes to having a female pope soon? What would the next female pope report in this political field from her own professional socialization and development in a major tabloid newspaper? So why shouldn't there soon be a woman bishop in the Catholic Church, so that the “Conference of Bishops” could already be linguistically gendered: “Conference of female, diverse and male Bishops” - and therefore consistently implemented in the following?


With regard to the task of clergymembers to also publish religious policy analyses from a Christian perspective, for example in their sermons, the President wrote confidently ten years ago in her book "Zutrauen": "The Christian message challenges me to act. To allow oneself to be touched, to think not of oneself but of the good of many, to keep an eye on the weak, to use talents. The Christian message implies socio-political action, the call to get involved. The Bible is full of stories of refugees; it teaches us solidarity and humanity. Are Christianity and politics compatible? Of course!"


The discussion illustrates the different views on the socio-political role of churches with political influences in numerous religious policy areas - even if a strict separation of church and state applies.


Or was it all just a PR move by a president who had only been in this high office for a few days to say: here I am? What would a female Pope's first message in Rome look like?


The strict separation of church and state is a central principle of modern democracies that has emerged from a long historical development, legal considerations and the pursuit of social peace. At its core, it is about protecting the freedom of the individual, preserving the neutrality of the state and preventing the abuse of power - both on the part of the state and on the part of religious institutions.


A central reason for the separation is to safeguard religious freedom. Everyone should be able to decide for themselves whether and how they believe. The state may not prescribe, favor or discriminate against any religion. Without this separation, there would be a danger that religious beliefs would be enforced by the state or that people of other faiths and non-believers would come under pressure. At the same time, separation also protects the churches: it prevents religion from being instrumentalized by the state for political purposes. Throughout history, religious institutions have repeatedly been misused as instruments of power, for example to justify wars or to control the population.


Figure 2: Faith and belief
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A cartoon that humorously illustrates the difference between religion and politics. On one side, depict a church where a clergyman says to a parishioner in a friendly and questioning manner: "We seek and are looking for the way". On the other side, show a party building with a large sign that confidently proclaims: "We know the way". Title underneath: "Faith & Belief". The style is simple, humorous and easy to understand.


The separation also serves the neutrality of the state. A state that calls itself democratic must treat all citizens equally - regardless of their religious beliefs. Laws and political decisions must be based on reason and general principles, not on religious dogma. In a pluralistic society, in which people of different faiths or even without any religious affiliation live together, it is essential that the state does not favor any religion. Only in this way can peaceful and equal coexistence function. History has also shown how problematic close ties between church and state can be. In Europe, these have led to conflicts, oppression of dissenters and religiously motivated wars for centuries. The Enlightenment therefore emphatically demanded the independence of thought from religious paternalism - a concern that has also found its way into modern constitutions. However, separation does not mean enmity, but a clear division of tasks: the state regulates public life, law and order, while the church takes care of the spiritual, ethical and pastoral guidance of people.


A look at different countries reveals different implementations of this separation. In France, for example, it has been particularly strictly regulated since the Laïcité law of 1905 - religion is purely a private matter there. In Germany, on the other hand, there is a so-called cooperative separation: The churches are independent of the state, but are involved - for example in the area of religious education or through the church tax that the state collects. This form enables cooperation without giving up mutual independence.


Overall, the separation of church and state protects both society and religion itself. It guarantees freedom, promotes equality, preserves peace between different world views and strengthens a democratic culture in which no one is favored or disadvantaged because of their faith. In a time of growing diversity, it therefore remains an indispensable foundation for living together in dignity and freedom.


Of course, this does not mean that clergymembers cannot speak out on political issues.


What other political issues do the bishops have?


But what topics have top church representatives, including bishops and cardinals, spoken out about?


The Deus Ex Machina, who decided to become a Catholic female bishop after her previous publications on socially pressing issues and training to build religious competence, used her artificial intelligence to identify a common denominator in the sermons and thematically central issues of spiritual church representatives in numerous policy areas.


Artificial Intelligence has evaluated each individual bishop of the German Conference of female, diverse and male Bishops and other international cardinals with regard to their public positions and publications. Numerous Wikipedia entries on the individuals also provide an additional overview of positions, publications and - from today's perspective, possibly old-fashioned and outdated - "bloopers" or controversial statements as well as light impulses in public debates.


This AI-supported analysis identified the more than 20 most essential topics and fields on which high-ranking clergy such as Catholic bishops and international cardinals usually preach and speak publicly.


In this volume, Deus Ex Machina has finally produced an elaboration on each of the key religious policy areas. The result is the Basics of Sermons.


If pupils at school, students at university or those capable of reading during their training as clergy are looking for a subject area of the Catholic (and possibly also suitable for the Protestant) Church to thematize, discuss and further elaborate on - here they will find a selection of a common denominator.


At the same time, this promotes a method of religious political field analysis for theology that is familiar to political science as a pure political field analysis - only with a complementary perspective from a Christian and religious point of view. The church does not have to be political, but its members may and should be politically interested in the attitudes and values of their faith.


For all those who also want to become clergy, these introductory topics can serve as a Basics of Sermons (especially on Human Happiness) to quickly familiarize themselves with a topic. Due to the broad AI-based analyses, the automated structure of the present volume "I will be a female Bishop!" will be pleased if it can contribute its potential as a possible future standard work in religious and political education.


These topics and policy areas do not require a degree in theology - everyone can think, have a say and reflect on and evaluate the thematic arguments as well as their own learning and actions from a Christian perspective.


Every believer can take these topics as reading material and is thus ideally equipped for a dialog with other believers in the congregation and the wider public.


With this method of religious policy field analysis, sermons and publications at the level of Catholic bishops and international cardinals were first examined: Artificial Intelligence researched and analyzed this content thematically. This resulted in the structure of this volume: an overview of more than 20 topics that are addressed particularly frequently and repeatedly by the clergy. The algorithms then assessed whether the respective person is conservative, moderate, progressive or customer-oriented in terms of their attitude.


In addition to the assessment of the frequency of publication and preaching, the age of the respective person was also taken into account.


Here is an evaluation of selected German bishops who preach and publish a particularly large amount, as rated by age (on the vertical axis) and reform orientation (conservative, moderate, or progressive) by the algorithms of artificial intelligence.


Figure 3: Reform-mindedness of selected German bishops.
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The analysis of these cases shows that around two thirds have a moderate to progressive attitude towards church organization. A clear picture emerges particularly among the under 65s: according to the principle of the 80:20 rule, the vast majority of these younger clergy no longer belong to the strictly conservative camp, but are reform-oriented, forward-looking and willing to play an active role in shaping the church. But are the clergy actually using their sermons to develop creative power in the form of successful results - including within the church?


What are the sermon topics of the cardinals worldwide?


Over 130 male cardinals were entitled to vote in the election of the current Pope. At the time of the conclave, a significant number of them were under 65 years old. Here too, artificial intelligence was used to identify the respective and typical topics that these cardinals deal with in public.


Cardinals over the age of 65 were not included in the analysis, as it can be assumed that they were socially and professionally socialized in other contexts and are generally not digital natives. Even if they have communication staff, they rarely publish in digital formats themselves or did not have a corresponding publication intensity.


The present analysis is therefore not intended as a complete survey, but as an exemplary evaluation of those cardinals who are very likely to influence future papal elections. A more comprehensive AI-supported analysis of all cardinals could be realized in a future generation of conclaves.


The "Deus Ex Machina" - the artificial intelligence - was tasked with identifying the three thematic focal points of the publications, sermons or academic works of each of the clergymembers in question. This resulted in a total of well over one hundred individual topics.


The AI then analyzed this content, eliminated redundancies and grouped the working titles and subject areas under common headings. In this way, six central thematic clusters were finally identified, which clearly structure the theological and pastoral focus of these younger cardinals:




	
Peace ethics and political responsibility through political policy field analyses: e.g. peacebuilding and conflict resolution in the Middle East, criticism of political corruption and mismanagement, rejection of Western moral influences (cultural integrity).


	
Social justice and social commitment, e.g. solidarity with disadvantaged communities, commitment to social justice and environmental protection, social justice and human rights.


	
Mission and evangelization: Evangelization and missionary sending.


	
Internal church unity and renewal: e.g. church unity and reconciliation, strengthening the laity, youth ministry, preserving liturgical traditions, church law and administration, the role of the church in society.


	
Dialogue and interreligious understanding and dialog: e.g. ecumenical cooperation and interreligious dialog topics.





This grouping has a much narrower focus than the topics and religious policy areas identified by the German and international bishops.


An initial overview already revealed a clear pattern: cardinals from non-European and often economically weaker countries were often rated as rather conservative by the algorithm. In contrast, cardinals from westernized regions, which are more strongly influenced by modern forms of society, are more conservative. They usually pursue a practical orientation that aims to align faith and the church structure with social and societal realities and necessities and actively shape them.


Younger cardinals, on the other hand, tend to be characterized as more worldly, more digital and more open to reform. They combine theological tradition with a willingness to change and often bring new ideas to the debate within the church.


Particularly noteworthy is a group of three cardinals who were considered moderate by the system, but who stand out due to their high publication frequency. Their contributions focus primarily on spiritual practice and theological foundations. They pursue a line that does not aim to modernize the church in a radically effective way, but continuously - always with the aim of keeping it socially compatible. For them, dialog with lay people and other religions is at the heart of church renewal.


The cardinals, who are seen as more conservative, are primarily dedicated to issues such as political conflict resolution, peace initiatives and the fight against corruption and mismanagement. In addition, they emphasize the importance of ecumenical dialogue and show solidarity with disadvantaged groups in the sense of a global sense of justice. At the same time, they also express warnings of a cultural change, which they believe is accompanied by an erosion of church dogma and a shift from traditional assessments to contemporary values.


Younger cardinals publish significantly more per year than their older siblings. One possible reason for this is that they have to build up a public reputation - especially at the beginning of their careers - and have often done so in order to be accepted into the College of female, divers and male Cardinals in the first place. Older cardinals, on the other hand, publish less frequently. This may be due to the fact that they have already spoken out on key issues, are more established in their role or focus their activities more on strategic processes, pastoral tasks and personal encounters with people of faith. They also have a lower presence in digital formats, which may be partly due to different media habits or a conscious prioritization.


The following is an analysis of which of the younger cardinals' three central sermons, articles or publications relate to which of the previously identified five common overarching themes that have emerged as a thematic denominator in the overall picture of all cardinals: Who has particularly distinguished themselves as a young cardinal with which topics - based on the three most concise contributions of each individual and their respective assignment to the five common main topics?


Figure 4: Main topics of publications by young cardinals under the age of 65.





	NAME OF THE CARDINAL FOCUS OF / PUBLICATIONS
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	Byczok, Mykola (01)

	X

	

	X

	

	X





	Marengo, Giorgio (02)

	

	

	X

	

	X





	Alves Aguiar, Américo Manuel (03)

	

	

	X

	X

	X





	Koovakad, George Jacob (04)

	X

	

	

	X

	X





	Makrickas, Rolandas (05)

	

	

	

	

	X





	Leo, Frank (06)

	

	

	X

	

	





	Reina, Baldassare (07)

	X

	

	X

	X

	





	Bustillo, François-Xavier OFMCon (08)

	

	

	X

	X

	X





	Silva, Virgílio do Carmo da (09)

	X

	

	X

	

	X





	Costa, Paulo Cezar (10)

	X

	

	X

	

	X





	Nzapalainga, Dieudonné CSSp (11)

	X

	X

	

	

	X





	Repole, Roberto (12)

	

	

	X

	X

	





	Calaça de Mendonça, José Tolentino (13)

	

	

	

	

	X





	Gambetti, Mauro OFMConv (14)

	X

	X

	X

	

	





	Cobo Cano, José (15)

	

	X

	

	X

	





	Pizzaballa, Pierbattista OFM (16)

	x

	

	

	

	X





	Baggio, Fabio (17)

	X

	X

	

	

	X





	Lojudice, Augusto Paolo (18)

	X

	X

	

	X

	





	Ryś, Grzegorz (19)

	

	

	X

	X

	X





	Mulla, Stephen Ameyu Martin (20)

	X

	

	

	X

	X





	Krajewski, Konrad (21)

	

	X

	

	

	





	Mathieu, Dominique (22)

	

	

	X

	

	X





	Okpaleke, Peter Ebere (23)

	

	

	

	X

	X





	Battaglia, Domenico (24)

	

	X

	x

	

	





	Fernández, Víctor Manuel (25)

	

	

	

	X

	





	
Vesco, Jean-Paul (26)

	

	

	X

	X

	X





	Rueda Aparicio, Luis José (27)

	X

	X

	

	X

	





	Mafi, Soane Patita Paini (28)

	

	X

	

	X

	





	Poola, Anthony (29)

	

	X

	

	X

	





	Bessi Dogbo, Ignace (30)

	X

	

	

	X

	





	Spengler, Jaime (31)

	

	X

	

	X

	





	Fernández Artime, Ángel SDB (32)

	

	

	X

	X

	





	Rugambwa, Protase (33)

	

	

	X

	X

	





	Besungu, Fridolin Ambongo (34)

	X

	X

	X

	

	





	Rocha, Sérgio da (35)

	

	X

	

	X

	





	Chow Sau-yan, Stephen SJ (36)

	

	

	X

	x

	X





	Sturla Berhouet, Daniel Fernando SDB (37)

	X

	

	X

	

	





	Thottunkal, Baselios Cleemis (38)

	

	X

	X

	

	X







At the same time, it is clear that each cardinal sets individual thematic priorities - be it through a focused concentration on a single topic area or through a broad spread across several areas. Not all of them are interested in all of the main topics, but this is not a shortcoming, but rather an expression of the diversity of content and profile formation. This diversity reflects the freedom of research, teaching and theological positioning - also and especially in a church context.


Finally, the carinals (indexed by age as above) were also assessed using artificial intelligence according to their reform orientation (conservative, moderate, progressive) and their publication frequency or intensity. Existing databases and additional specialized research were used for this purpose.


In a matrix presentation - based on the so-called Gartner quadrant - the young high-potentials were classified according to two scales: their frequency of publication and their orientation towards shaping change. On the one hand, they were assessed on how progressive their theological stance is in response to today's realities (resonance with today's life demands, reform orientation), and on the other hand, how often they represent these positions in publications.


The Gartner Quadrant - officially known as the Gartner Magic Quadrant - is a strategic analysis tool from the US market research company Gartner Inc. that is used worldwide, particularly in the technology sector. The aim of this tool is to systematically and comparatively evaluate providers within a specific market. It is based on two main criteria: "completeness of vision" and "ability to execute". These two criteria form the axes of the quadrant.


The "completeness of vision" is plotted on the horizontal axis. It assesses how comprehensively and forward-looking a company thinks, how well it recognizes technological trends, reacts to future market needs and integrates innovations into its strategic planning. The vertical axis, on the other hand, measures the "ability to implement" - in other words, how well a provider currently positions, develops, distributes and supports its products or services on the market. This includes both operational performance and customer satisfaction.


The resulting quadrant is divided into four fields that characterize different types of providers. The upper right quadrant contains the so-called "leaders". They are characterized by a high level of implementation power and a clear, forward-looking vision. These providers are considered to be market-defining and innovative. The "Visionaries" are located in the lower right quadrant. Although they have pioneering ideas and a good feel for future developments, they are not (yet) as strong in their implementation. At the top left are the "Challengers": They are very good at operational implementation, but show little willingness to innovate or foresight. Finally, in the lower left quadrant are the "Niche Players". They have neither a particularly strong market implementation nor a comprehensive vision, but often offer specialized solutions for certain customer groups or industries.


The Magic Quadrant is used by many companies, IT managers and investors as a basis for making decisions on technology purchases or strategic partnerships. It provides a quick visual overview of the market, but does not replace an individual needs analysis. Rather, it is intended as a guide.


Figure 5: Magic Quadrant of the Cardinals.
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The numbers refer to the list of names of the cardinals in the previous illustration. Some people can be grouped together:


Cluster B = 1, 2, 3, 4, 5, 7, 11, 12, 13, 15, 17, 18, 19, 21, 24, 25, 26.


Cluster A = 9, 14, 20, 22, 27, 29, 30, 31, 35, 36, 37.


At the same time, the Gartner Quadrant is not free of criticism. Some complain that it favors established providers with market power, as it is easier for them to achieve high implementation scores.


Despite these slight limitations, the Magic Quadrant remains a globally influential tool in evaluation - precisely because it makes complex relationships comprehensible at a glance and provides a structured basis for comparison within a defined field. Ultimately, it is a classic two-criteria analysis that is visualized using an axis diagram - in this case applied to a theological context.


Previous target group orientation and development of the current Pope's topics


Robert Francis Prevost was recently elected as the new pope from the circle of female, divers and male cardinals - he now bears the name Leo XIV. His previous positions and publications were also analyzed and evaluated using artificial intelligence - in comparison to the typical sermon and publication topics of his colleagues in office, as well as with regard to the targeted addressing of relevant target and interest groups (so-called "stakeholder addressing", e.g. in the sense of EFQM.org).


As Prevost was already over 65 years old at the time of the analysis, he was not initially included in the group of younger cardinals. Nevertheless, his theological orientation, communicative practice and strategic positioning in the run-up to the conclave and afterwards in his new role are of particular interest.


The following chronologically structured overview shows the most important stages in the life of Robert Francis Prevost up to his election as Pope Leo XIV. Central offices, statements and publications are recorded - each assigned to thematic focal points such as peace ethics, justice, mission, renewal, interreligious dialog & ecumenism as well as addressing specific interest groups such as practitioners, women, queers, those who have left the church, volunteers, young people and social actors.




	
1977 - Joined the Augustinian Order - Dimensions addressed: Mission: Prevost joined the Augustinian order, which marked the beginning of his lifelong commitment to missionary work.


	
1985-1998 - Missionary activity in Peru - Addressed dimensions: Mission, Justice, Addressing Social Actors: In Peru, Prevost worked as a pastor, trainer and professor, particularly in disadvantaged regions, which underlines his commitment to social justice and education.


	
1987 - Dissertation: "The Role of the Local Prior in the Order of Saint Augustine" - Addressed dimension: Renewal: In his dissertation, Prevost analyzes the role of the local prior in the Augustinian Order, which shows his deep involvement with ecclesiastical structure and leadership.


	
2001-2013 - Prior General of the Augustinian Order - Dimension addressed: Renewal: As head of the Order, Prevost initiated reforms and promoted the renewal of the religious community worldwide.


	
2014-2023 - Bishop of Chiclayo, Peru - Dimensions addressed: Justice, Mission, Addressing Social Actors: In his role as bishop, he was committed to social programs and strengthening the local church.


	
2023 - Prefect of the Dicastery for Bishops - Dimension addressed: Renewal: In this key position, Prevost was responsible for the selection and appointment of bishops worldwide and played a central role in promoting a synodal Church.


	
September 2023 - Appointment as Cardinal - Addressed dimension: Renewal: The appointment as Cardinal reflected his significant role in church leadership and his closeness to Pope Francis' reform efforts.


	
October 2023 - Statement on the ordination of women at the World Synod - Dimension addressed: women: Prevost was critical of the idea of women's ordination and emphasized that a "clericalization of women" would not solve the existing problems. He pleaded for a new understanding of leadership and service in the church.


	
May 2025 - First address as Pope Leo XIV - Dimensions addressed: Peace ethics, justice, mission, queers. Addressing social actors: In his first address, Leo XIV emphasized the importance of peace, unity and inclusivity. All belong to the Church. He called for global unity and mercy and acknowledged his links with Peru.





Figure 6: The current Pope LEO XIV's thematic and target group orientation to date - resulting from his AI-rated publications and stations in his life as a cardinal.





	
POPE LEO XIV. and his key stations and publications
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This overview shows that Robert Francis Prevost, now Pope LEO XIV, has been particularly active in the areas of mission, justice and renewal in his career to date. His work in Peru and his leadership roles within the Church reflect a deep commitment to social issues and the structural renewal of the Church.


If a more detailed analysis or further information on specific aspects is required, KI will be happy to help.


Figure 7: Portrait of Pope Leo XIV (since 2025).
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Drawing of Robert Francis Cardinal Prevost, Pope Leo XIV. He is an American religious cleric of the Roman Catholic Church. He was Prior General of the Augustinian Order from 2001 to 2013. From 2015 to 2023 he was Bishop of Chiclayo. On January 30, 2023, he was appointed Prefect of the Dicastery for Bishops. On May 8, 2025, he was elected Pope as the successor to Pope Francis and the first US-American and first Peruvian to hold this office: Pope Leo XIV.


An automated analysis for the newly elected Pope Leo XIV yields the following information based on the data available to date: Evaluation of Cardinal Robert Francis Prevost, now Pope Leo XIV, according to the selection criteria for the papal office, in accordance with the attached call for applications for the position of supreme head of the Church with a rating on a scale of 1 (low) - 5 (high) and a justification in each case.


1. theological and spiritual aptitude - total score: 5 points


Cardinal Prevost, now Pope Leo XIV, fulfills the theological and spiritual requirements to an outstanding degree.




	
Prayer life and spiritual depth (5) - As an Augustinian canon, Prevost, now Pope Leo XIV, led a spiritual life based on the order's charism. He emphasizes the importance of daily prayer and trust in God in his ministry: "Lord, everything is in your hands. Give me the grace..." - is how he describes his daily prayer in his religious life. This attitude testifies to his deep piety and grounded spirituality.


	
Social justice and Caritas awareness (5) - In his work as a bishop, he showed a strong social commitment. He was "known for his closeness to poor communities and his pastoral focus on social justice". This pronounced option for the poor and his awareness of charity underline his socio-ethical competence.


	
Faithfulness to the faith (5) - Prevost, now Pope Leo XIV, is considered faithful to the Magisterium and steadfast in the Catholic faith. For example, he expressed criticism when the media advocated behavior that was contrary to the Gospel. This indicates a high degree of fidelity to church doctrine.





2. personal characteristics - total score: 5 points


Prevost, now Pope Leo XIV, has excellent character traits, strong leadership qualities and high communication skills, although he is rather reserved in his public image.




	
Strength of character (5) - He is described as down-to-earth, reliable and obedient. He emphasized his religious vows and his willingness to serve by saying himself: "I have always done what I was asked to do". His straightforwardness and sense of duty indicate a high level of moral integrity.


	
Leadership ability (5) - Prevost, now Pope Leo XIV, has impressed in a variety of leadership roles. He led a world order as Prior General for twelve years and was entrusted by Pope Francis with the important task of serving as Bishop of Chiclayo and later as head of the Roman episcopal dicastery. He is regarded as a determined leader with a clear vision: his "single-minded determination and clarity" are highlighted by observers.


	
Communication skills (4) - Thanks to five working languages (including English, Spanish, Italian and French), Prevost, now Pope Leo XIV, can communicate directly with different cultures worldwide. This polyglot ability facilitates exchanges with the faithful and church representatives around the globe. In his demeanor, however, he is reserved and deliberate; he speaks carefully and without great charisma. Overall, however, his ability to communicate effectively across language barriers prevails, which is why his communication skills are rated highly.





3. pastoral experience and leadership - total score: 5 points


With decades of pastoral practice on several continents and a broad pastoral horizon, Prevost, now Pope Leo XIV, fulfills the pastoral experience and leadership requirements in an exemplary manner.




	
Several years of experience as a priest/bishop (5) - Prevost, now Pope Leo XIV, can look back on over 40 years of priestly service, many of them in grassroots pastoral care. He has worked as a missionary and pastor in Peru since 1985 and was consecrated bishop in 2014. These many years of experience as a priest and bishop - from parish priest to religious superior - testify to his extensive pastoral practice.


	
Commitment to pastoral care, education and social issues (5) - He was involved in many different areas: as a trainer of young religious, seminary teacher and parish pastor. In Peru, he distinguished himself through a pastoral ministry that promotes education and focuses on social emergencies. His commitment to justice and the well-being of local people was clearly evident.


	
Inclusive pastoral care (option for the poor, reconciliation, peace) (5) - Prevost's work was missionary from the outset and characterized by the option for the poor. In Chiclayo, he was "known for his closeness to poor communities" and his dialog with indigenous peoples. This openness towards different cultures and social groups and his efforts towards reconciliation reflect an inclusive pastoral approach.


	
Vision and future orientation (5) - Cardinal Prevost, now Pope Leo XIV, thinks about the future of the Church. He strongly supports the synodal path initiated by Pope Francis in order to keep the Church capable of renewal. In his current role, he is shaping the worldwide appointment of bishops "in line with Francis' pastoral vision" and thus promoting a future-oriented renewal of the episcopate. His ability to plan beyond the day is also evident in his clear vision of "where he wants to go and how he will get there".





4. management and teaching - overall assessment: 3 points


In matters of church leadership and doctrine, Prevost, now Pope Leo XIV, was particularly convincing in the area of synodality and unity, while he was reserved or even hostile towards progressive reform concerns (roles of women, celibacy, sexual morality).




	
Unity in diversity & synodal culture of dialogue (5) - This is where Prevost, now Pope Leo XIV, shines. He is an energetic advocate of synodality and sees it as a way of integrating diversity and overcoming polarization. In interviews, he emphasized that the church must "really listen to the Holy Spirit and the spirit of finding the truth" and values an inclusive, participatory church structure. Promoting a culture of listening and consultation is central to him.


	
Attitude towards the ordination of women and gender justice (1) - On this point, Prevost, now Pope Leo XIV, only met expectations to a very limited extent. He rejected the ordination of women: "Clericalizing women" - i.e. including them in ordained ministries - "would not solve the problems", he expressly declared in 2023. He thus advocates opening up the sacrament of ordination to women only as a solution to problems, which is more indicative of a traditional view of gender roles.


	
Position on compulsory celibacy and education (3) - Prevost, now Pope Leo XIV, did not publicly comment on a possible relaxation of compulsory celibacy . There are no indications that he would advocate the abolition of compulsory celibacy. His stance to date suggests that he would rather stick to the traditional training of priests, without any known reform impulses. His position in this field therefore remains neutral to conservative.


	
Inclusion of same-sex couples in sacramental marriage (1) - He must fulfill this criterion even more to life. As a man of the Church faithful to the Magisterium, Prevost, now Pope Leo XIV, tends to adhere to the classical understanding of marriage (between man and woman). As early as 2012, he expressed his "disappointment" at the sympathy expressed in the West for modern lifestyles and alternative family forms. Consequently, he has not yet supported the opening of sacramental marriage to same-sex couples.


	
Sexual ethics with inclusion of LGBTQIA+ (1) - Overall, Prevost, now Pope Leo XIV, represents a conventional ecclesiastical sexual morality. A stronger inclusion of LGBTQIA+ people in the Church's teaching is not to be expected from him according to publications to date. His critical statements, possibly made for strategic reasons, still show reservations towards a more liberal sexual ethic. Based on his publications as a bishop, there are no signs that he would positively integrate LGBTQIA+ issues beyond the current doctrine. As head of the church, he will hardly be able to avoid a written contribution on questions of queer theology, queer Christology and the sacramental marriage of queer couples - because these topics have long been part of the regular field of discourse and action of the church's ministry. The first church-related groups have already announced their intention to engage Pope Leo XIV in a concrete dialog and ask him about this.


	
Reform of hierarchical power structures (synodality, participation) (5) - With regard to power structures within the church, Prevost proves to be a proponent of reform. He expressly supports synodal cooperation and more participation by the laity. Observers describe him as a "vocal advocate" of a more inclusive and participatory church structure. He sees decentralization and consultation at all levels as a key to leading the church in a contemporary and unity-promoting way.


	
Responsibility for creation and climate protection (3) - Prevost, now Pope Leo XIV, has little profile in this area. Although, as a confidant of Pope Francis, he fundamentally supports his concerns (such as the environmental encyclical Laudato Si'), he himself has not yet made a particularly prominent appearance as a climate or environmental activist. Neither positively nor negatively conspicuous, can be assumed to be of average fulfillment here; he presumably shares the Church's stance on the preservation of creation without having set his own accents.





5. administration and representation - total score: 4 points


Prevost, now Pope Leo XIV, showed great competence and experience in administrative matters and the representation of the Church, although there is no detailed information about his financial administration.




	
Efficient and transparent administration of ecclesiastical goods (4) - Prevost, now Pope Leo XIV, has extensive administrative experience. As General of the Augustinian Order (2001-2013), he was responsible for the organization and finances of a world order. As a diocesan bishop, he also had to manage the ecclesiastical assets of an entire diocese. To date, no financial scandals or irregularities have come to light in his area of responsibility. His appointment as head of the bishop's dicastery - an influential position - also speaks for the confidence in his leadership and administrative abilities. Overall, it can be assumed that he manages efficiently and conscientiously; absolute transparency in financial matters cannot be conclusively assessed due to a lack of public reports, but there is no reason to doubt his integrity in this area.





6. academic and canonical qualification - total score: 5 points


Prevost has an excellent academic background and proven expertise in theology and canon law.




	
Theological studies (incl. doctorate/licensure) (5) - He fully meets this criterion. Prevost, now Pope Leo XIV, completed extensive studies: In addition to a degree in theology, he earned a licentiate and even a doctorate in canon law in Rome. His doctorate from the Pontifical University of St. Thomas Aquinas is proof of his academic qualifications.


	
Knowledge of canon law and administrative matters (5) - As a doctor of canon law and former judicial vicar, Prevost has excellent knowledge of canon law. He taught canon law at the seminary and was an official (head of the ecclesiastical court) in Peru for almost ten years. This experience shows that he has a deep understanding of the Church's legal system and administrative procedures. His current duties in the Congregation of Bishops also require legal expertise in dealing with ecclesiastical norms. Overall, his expertise in law and administration is outstanding.





7. health and age - total score: 3 points


Prevost, now Pope Leo XIV, is in good mental and physical condition, but is slightly above the ideal age range for a long term in office.




	
Physical/mental condition for long-term exercise of office (4) - For his age, Prevost, now Pope Leo XIV, makes an active and healthy impression. He himself mentions that he enjoys playing tennis and taking long walks - activities that indicate a solid level of fitness. He is also intellectually fully capable, as evidenced by his demanding current tasks. There are no indications of any serious health restrictions.


	
Age (ideally under 65) (2) - At 70 (born in 1955), Cardinal Prevost is well above the ideal age limit of 65. Although he would not be the oldest newly elected pope in history, a pontificate beginning at an older age would naturally have a shorter potential term of office. His advanced age could limit the long-term exercise of his office, which is why this criterion is only marginally fulfilled.





8. ecclesiastical needs of dioceses/countries - Overall rating: 4 points


Prevost, now Pope Leo XIV, brings a great deal of global experience and adapts to different regional challenges. He has shown commitment to specific crisis issues such as abuse and secularization, but has also identified potential for improvement.




	
Fitting in with regional, cultural and political challenges (5) - Thanks to his international biography, Prevost, now Pope Leo XIV, is an excellent fit for a global church role. He comes from the USA, worked in Latin America for 20 years and speaks several languages fluently. This intercultural competence and his "dialog at eye level with indigenous and local cultures" in Peru show that he understands the different regional challenges. He enjoys a good reputation in various cultural circles and can credibly represent the church in diverse political contexts.


	
Ability to react to the processing of abuse, church resignations, structural change, etc. (3) - Prevost, now Pope Leo XIV, is making efforts to process the abuse crisis and deal with church crises, albeit with mixed results. One positive aspect is that, as Bishop Prefect, he is supposed to ensure good bishop appointments worldwide - a lever to indirectly influence the prevention of abuse and reforms. However, there has been criticism in his past: as provincial superior in 2000, he allowed a priest accused of abuse to move near a school. This judgment from today's perspective shows that his sensitivity at the time still lagged behind today's standards. Although the church's attitude has evolved since then, this incident remains a stain. With regard to declining church membership and structural reforms (e.g. parish mergers), there are no known priority initiatives from Prevost, now Pope Leo XIV. He was fundamentally open to change through the synodal method, but did not emerge as a prominent reformer in these specific areas. Overall, his ability to respond to these challenges can be classified as average to good - with a learning curve on the subject of abuse and solid, but not exceptional, creative power in the other problem areas.





Summary:


Talent profile & potential carrier Cardinal Prevost / Leo XIV.

Cardinal Robert F. Prevost, now Pope Leo XIV, has a very versatile qualification profile for his work as pope. His strengths lie above all in his theological and spiritual substance, his pastoral experience and in leadership and administration. He embodies the synodal unity in diversity promoted by Pope Francis, has international experience and speaks several languages - all qualities that will help him to bring the universal Church together and address different cultures. He achieves top ratings in these areas. On the other hand, Prevost, now Pope Leo XIV, is reticent on some reform issues. His questioning stance on women's ordination and the sheet yet to be filled for wider inclusion of LGBTQIA+ people in doctrine and sacraments mean he has yet to fulfill expectations of a progressive pope in this regard. His age of 70 is also above the desired age, which somewhat limits the possible term of office, although he appears to be in good health.


Overall, Cardinal Prevost, now Pope Leo XIV, stands out as a competent and faithful candidate with spiritual depth, social commitment and leadership experience. He would maintain the continuity of the synodal orientation and strengthen the perspective of the universal Church. At the same time, he would have to moderate the church in controversial reform issues, whereby he is likely to focus on cautious changes rather than rapid liberalization. This mixed record makes him a pope who fulfills many central criteria excellently, but who so far has recognizably conservative limits in some forward-looking issues.


The average of all eight upper categories of the job description for the office of head of the Church for Cardinal Robert F. Prevost, now Pope Leo XIV, is 4.21 (rounded to two decimal places). Would you also like to know the average for the late Pope Francis? The same analysis was carried out with Pope Francis, who of course has the advantage of the office bonus and his performance history. The average of all eight top categories for Pope Francis is 4.31 out of 5 points (rounded to two decimal places).


In the top category of "leadership and teaching", there is a clear difference between Pope Francis (4.29) and Cardinal Prevost (3.00), now Pope Leo XIV. This difference is mainly due to their attitude to specific reform issues, while both have much in common when it comes to promoting synodal processes.


There is particular common ground in the areas of synodality and unity in diversity. Both rely on a church of listening, consultation and joint decision-making. Prevost, now Pope Leo XIV, is a staunch advocate of a synodal culture of dialogue and is seen as a close implementer of the synodal dynamic initiated by Francis. In this respect, he is in line with the current Pope.


However, the differences become clear when it comes to the socially and internally controversial issues that require further discussion:




	
Ordination of women and gender justice: While Francis does not allow the sacramental ordination of women, he nevertheless opens up spaces for greater participation of women in leadership functions (e.. Vatican authorities). Prevost, now Pope Leo XIV, on the other hand, has already questioned the debate surrounding the ordination of women and sees the "clericalization of women" as a questionable solution that requires further discussion. Here he clearly lags behind Francis and could learn from his openness for more gender justice - even without violating dogmas.


	
Celibacy and priestly training: Francis has relativized the duty of celibacy several times, for example in the context of the Amazon Synod, and has signaled a willingness to reform. Prevost, now Pope Leo XIV, on the other hand, has hardly commented on this and does not seem to have made any contribution to the discussion on the need to reform the traditional form of priesthood. Here he could take an example from Francis' differentiated openness to reform.


	
Dealing with LGBTQIA+ and same-sex couples: Francis has opened the way for blessings of same-sex couples with Fiducia supplicans (2023), while Prevost, now Pope Leo XIV, now Pope Leo XIV, was insufficiently detailed and nuanced in earlier statements. Francis is also further along in the development of a more inclusive sexual ethic - albeit cautiously. Prevost, now Pope Leo XIV, could adopt the Pope's pastoral mercy and human-oriented language here without abandoning Church teaching.


	
Responsibility for creation: With Laudato Si' and Laudate Deum, Francis has provided strong impetus for ecological rethinking. Prevost, now Pope Leo XIV, says little about the environmental issue and remains inconspicuous. This offers him a broad field of learning, also with regard to the credibility of the Church in social discourse.





It can therefore be said that Cardinal Prevost, now Pope Leo XIV, is strongly oriented towards Francis in structural terms, particularly in strengthening synodal processes. In terms of content, however, he remains more conservative and reserved, especially when it comes to socially controversial issues. He can learn from Pope Francis how to combine pastoral openness with theological steadfastness in sensitive areas - not through sudden upheavals, but through courageous but considered reform steps in the spirit of the Gospel.


If Cardinal Robert Francis Prevost, as Pope Leo XIV, wants to take seriously his claim to shape a more reform-oriented, modern church that is more closely aligned with the needs of the faithful than Pope Francis, he would have to set new accents both in terms of content and through concrete actions and decisions that go beyond what has been ventured so far - but without jeopardizing ecclesial unity. This would require a courageous and at the same time spiritually rooted change of course in several key areas.


Figure 8: Royal dialog: LUIS XIV and LEO XIV meet


[image: ]


An ironic comic-style meme image in which the Sun King LUIS XIV tells a grim-faced Pope LEO XIV: "Don't do Leo here - all glitter in the sun, but no change." The image conveys a satirical and critical tone that points to current debates within the church, such as power-grabbing, refusal to reform or religious symbolic politics and the need for reform. The statement is humorous and pointed for many target groups: e.g. reform-oriented believers, young people critical of the church, and female and queer Catholics.


First of all, Leo XIV would have to initiate consistent gender equality in the Church. This includes not only the opening of leadership positions to women - a path that Francis has already taken - but also a clear theological initiative to ordain women to the diaconate and the convening of a separate world synod of bishops on the topic of women's ordination. He could justify this theologically by invoking the baptismal dignity of all the baptized, the tradition of female leadership in the early church and the urgency of credible gender justice in the 21st century.


In addition, Leo XIV would have to abolish compulsory celibacy for world priests regionally - for example in the Amazon region or in Europe - and promote alternative models of priestly life. He could implement this in close coordination with the conferences of bishops and secure it through a synodal consultation of the universal church. At the same time, a reform of priestly training would be necessary that focuses not only on obedience and discipline, but also on relational skills, psychological maturity and team leadership.


Another courageous and possibly necessary signal would be the full sacramental recognition of same-sex partnerships, based on a deeper theological sexual ethic that focuses on relational fidelity, care and spiritual maturation rather than mere gender complementarity. In doing so, Leo XIV would not only be responding to the reality of the lives of many believers, but also repositioning the dignity and vocation of queer people within the Church. If the "inclusive church for all people" that he proclaimed is to be more than a symbolic model, but is actually the vision and goal of his pontificate, then Pope Leo XIV must also consistently fulfill this - in particular through the sacramental marriage ceremony for queer couples. Words alone are not enough. The times demand concrete steps. And so, in the last words of Margot Friedländer, who died shortly after his election, we can only call out to him and all those who bear responsibility in the Church: "Be human." Every person - including in the Catholic Church - must be treated with dignity and respect and included in all church processes and forms of community in their human rights without restriction and on an equal gender basis. Former German Chancellor Angela Merkel categorizes the quote: In doing so, she was bearing witness, Merkel told a major German newspaper. She did this because she was convinced "that it was and is of paramount importance to convince young people in particular to take a firm stand against exclusion, devaluation, racism, anti-Semitism - and all forms of group-based misanthropy". Will the Catholic shepherds also succeed?


In the area of ecological responsibility, it should go beyond Laudato Si', for example by issuing concrete ecological standards for church institutions (e.. mandatory climate neutrality by 2040 for all dioceses) and launching a global initiative for interreligious climate justice. Here, he could raise the prophetic voice of the Church even more clearly vis-à-vis business and politics.


In structural terms, Leo XIV would ultimately have to raise the synodal church to a new constitutional level: for example, by introducing a permanent world synod with a deliberative character, by giving the laity the right to vote in Roman bodies and through binding national synods whose decisions would no longer require exclusive Vatican approval. This would not only strengthen participation, but also readjust the balance of power in the Church.


What would set him apart from Francis would be less the direction than the determination: Leo XIV would have to act with greater clarity, more systematic implementation and less consideration for church political resistance. This would also include a transparency offensive, for example through the mandatory annual disclosure of all Vatican finances and independent oversight of abuse in every diocese worldwide.


In his first public address as Pope Leo XIV (Robert Francis Prevost), he emphasized a clear openness and universality, but without mentioning specific groups by name. Right at the beginning, he greeted the world with "Peace be with you all" and emphasized that this greeting of peace should reach "all nations and all people". Echoing Pope Francis, Leo XIV emphasized that God's love is "unconditionally for all people". He literally assured: "God loves you all. Evil will not win". These words implicitly include all people - including queer people - as no exception is made before God and now also before the Vatican . The universal formulation makes it clear that no one is excluded from receiving divine love.


Furthermore, the new Pope called for a church that focuses on unity, dialog and closeness to all. He repeatedly emphasized that the Church was called upon to "build bridges" and seek dialogue. Such a bridge-building metaphor suggests that Leo XIV wanted to overcome divides and include marginalized groups.


If everyone is meant, they are logically all included. In particular, the reference to the fact that God's love excludes no one provides a strong theological indication that LGBTQIA+ people are also beloved children of God in the eyes of the head of the Church. This emphasis on unconditional love can be seen as a continuation of Pope Francis' pastoral line - Francis had famously said "Who am I to condemn him?" as a sign of non-judgment of homosexual believers. Leo XIV explicitly picked up on Francis' last blessing and thanked him, which can be understood as a signal to continue the course begun by Francis. As early as October 2024, Leo XIV spoke out in favor of continuing to discuss the pastoral treatment of same-sex couples in the universal church and taking local needs into account.


In short, in order to be ready and effective in shaping the Church, Leo XIV would not only have to continue to work on the open construction sites of the Francis era, but would also have to continue theologically, structurally and pastorally consistently in the direction of a just, open and spiritually credible Church - without fear of the margins, but with firm confidence in the center of the Gospel.


A church leader who sees himself as a bridge builder today must not simply remain in the middle of the bridge. Rather, they must have the courage to take up clear positions, to consciously decide for one side or the other of the shore, and thus step out of the comfortable zone of the diplomatic center in a creative and effective way. Only then will the church become actively creative instead of passively waiting. It also requires an attitude that allows and welcomes joy, love, hedonism and contemplation.


However, if the church's local offerings only consist - in addition to Sunday or sacramental business as usual - of ringing remote-controlled church bells via remote wifi socket and digital app in the hands of the clergy in the event of death or when white smoke rises, then that is simply not enough.


It is not enough to simply send out acoustic signals while the priest is not physically present and the church doors remain closed during the week, supposedly to prevent vandalism.


Then there is no need for such an offer from the church - especially not if it is only to serve as a last straw of hope in the midst of a context of cynical threats that seek to induce a kind of indulgence trade: The time of supposedly well-meaning rhetoric is over - that language which laments the suffering of remarried divorcees, for example, acknowledges them as a marginalized group, names their "suffered outsider:ing" and places their full appreciation as lovers in promising hope - without, however, being followed by concrete consequences. This form of consolation speech, which works with half-hearted glimmers of hope, conditional concessions or partial sham solutions instead of creating real equality, is not only socially outdated. It also contradicts the initial vision of the incumbent head of the church. What is needed now are clear, theologically responsible and effective decisions that give real expression to inclusion.


Does church in such a form degenerate and reduce itself to an empty gesture, comparable to the short-lived nature of a weather forecast, and lose its actual message and meaning?


If the church increasingly withdraws to purely vague diplomacy in this way, its social significance will wither away to insignificance.


Then even public events such as Christopher Street Day in Cologne, which have a media presence, are open, true-to-life and healing for many people, strengthening them in their self-worth like a marriage ceremony, are far more attractive, relevant, effective and hopeful than a remote, anonymous ringing of bells.


The church must therefore not only be symbolic and centered on the bridge, but also visible and close to the needs of the people on the left and right bank in order to justify its existence and remain credible as a real bridge builder in terms of expectations and needs. If only the bridge divides, but people already live together integrated in reality and society, then perhaps we no longer need bridges or bridge builders?


It is not the other's right to exist and their inclusion in the community that is at issue - in the light of human rights and the principles of equality, human dignity and equality have long been sacrosanct - but the attitude of those who continually deny this legitimacy of belonging and act through exclusion rather than inclusion must be called into question.


In the church, the existence or affiliation of others - such as women, queer people, remarried divorcees or couples from different denominations - must no longer be questioned. Because according to the standards of human rights, baptism and Christian equality in the face of God, their inclusion in the church community is not only legitimate, but urgently required. Those who divide instead of reconcile contradict the Gospel and this is not to be expected from the highest leadership.


Method, contents and structure of this fourth volume of Deus Ex Machina


The following articles in this book are divided into three sections and a fourth part.


In the first part of this book "The Basics of Sermons" on Happiness & being happy and other religious policy field analyses, the focus is placed on those topics that are not only theologically relevant, but also of central importance for the individual attitude to life of believers. From a micro-perspective - i.e. from the point of view of the inner psychological effect of religious messages on the individual - the extent to which church preaching today can contribute to either creating liberation and orientation or reinforcing exclusion and emotional injury is analyzed. The way in which the church speaks has a profound effect on the self-perception, the experience of happiness and the sense of belonging of many believers - especially where previously marginalized groups such as queer people, remarried divorcees or single parents were too often not considered.


A key example of this change in perspective is the school subject "Happiness", which has received increasing attention since its introduction. It stands for a new pedagogical culture that is no longer solely focused on performance and sacrifice, but rather on joie de vivre, self-efficacy and resilience. A comparison with religious education reveals exciting interfaces and differences: While the subject of "Happiness" pursues the goal of "Happiness" in a psychologically sound and realistic way, the church faces the challenge of making its message more tangible as a "message of joy" - beyond moralizing and fear-inducing preaching.


Four socially highly relevant topics are then examined from a church perspective and discussed from a theological and practical perspective. The first religious policy field analysis deals with the urgently needed reform of Catholic sexual morality. It not only questions the outdated view of humanity, which often associates sexuality with guilt and sin, but also reflects on what a contemporary, humane sexual ethic could look like - informed by the findings of the human sciences and in the spirit of biblically based human dignity.


A second focus is on the equality of all marriages before the altar, with a particular focus on queer-sensitive pastoral care. This is about the church's recognition and blessing of same-sex partnerships - a topic that is being discussed worldwide and has prominent supporters in theology and pastoral care. The analysis shows how much an inclusive attitude is not only just, but also pastorally necessary if the church wants to live up to its claim of being a home for all.


In a third section, the ethically complex topic of life protection and abortion is addressed from a Catholic perspective. This is not about polarization, but about differentiation: How can the Church protect unborn life without ignoring the realities of life and the decision-making needs of the women concerned? Here too, the following applies: only a pastoral approach that focuses on dignity, listening and support can be credible.


In conclusion, it becomes clear that all the topics dealt with should not be viewed in isolation, but are closely linked to the question of how the Church positions itself in modern societies - whether it is prepared to act from the center of the Gospel and recognize the signs of the times. The first part of the book is therefore not intended as dogmatic instruction, but as an invitation to open, constructive and contemporary debate. It shows that the church can become a source of happiness and inner freedom - if it is prepared to listen, to change and to open up the gospel anew as a living force of human kindness.


The second part of the book looks inwards - at the structures, power relations and reform blockades of the church itself. From a meso-perspective, i.e. in the sense of a systemic self-reflection ("The ego in the group" or "The system of the church with its dogmas as part of the (own community and) society"), those topics are illuminated in which the Catholic Church must fundamentally reform itself in order not to further gamble away its credibility. It is a matter of "navel-gazing" - not as self-indulgence, but as an honest assessment of its position and a necessary movement towards renewal.


The reform of Catholic sexual morality is once again of central importance, this time with a focus on debates within the Church and normative clarifications. Leading reform-oriented theologians and bishops are developing their vision of ethics based on responsibility, relationship and self-determination - and which does not differentiate between heterosexual and same-sex partnerships. The German Synodal Path acts as an exemplary reform forum in this context at : Here, concrete proposals have already been formulated and initial resolutions adopted as minimum demands - a signal that movement is possible.


In addition, six further central reform topics are developed as religious policy field analyses:


The fifth analysis is dedicated to the question of women's ordination. It not only discusses the theological arguments for opening up ordained ministries to women, but also highlights the socio-cultural urgency of such a step. The majority of delegates in the Synodal Path have already spoken out in favor of an opening - a historic momentum that must be followed by concrete action.


Another focus is on the sacramental equal treatment of same-sex couples, which is again emphasized in the sixth analysis. The demand: equality not only in tone, but in church practice - specifically through a church wedding.


The seventh analysis focuses on the church's symbolic policy, which is often perceived as an empty gesture. It shows that without a transparent culture of expectation and credible structural changes, even euphonious symbols lose their impact. What is needed here is a new form of clarity and commitment in the church's official actions.


The eighth analysis asks how the church can overcome its institutional inertia. It brings the concept of participatory palaver into play - a paradigm that promotes more democratic, dialog-oriented leadership structures in the church. Especially in times of increasing credibility crisis, a new culture of co-responsibility, synodality and sincere listening is needed.


The ninth analysis is dedicated to the most pressing scandal of the present day: dealing with sexualized violence in the church. It not only identifies failures, but also calls for clear reform steps - institutional, legal, spiritual and pastoral. The reappraisal must no longer remain fragmentary or strategically limited, but must become an expression of a genuine assumption of responsibility.


The second part is rounded off by the tenth analysis on financial transparency. The question "Where is the money in the bell jar?" exemplifies the mistrust of many creditors towards the economic self-administration of church institutions. What is needed here is openness, accountability and a new ethical culture in dealing with entrusted funds.


Overall, this second part makes it clear that the church can only have a credible external impact and provide comfort and guidance if it is also prepared to reform itself internally. The preaching of happiness and hope becomes powerful when it is coupled with the courage to make structural changes. Only then will the church itself become a space in which faith, justice and community can unfold in a true-to-life way.


In the third part of the book, the view widens - towards the global challenges, socio-political areas of tension and ecological issues on which the church can and must take a stand as a moral authority, spiritual voice and social actor. This macro-perspective ("Analyses of actors of comprehensive processes and large groups") is not only an ethical commentary on world events, but also an invitation to prophetic participation - be it in questions of peace, justice, climate protection or interreligious dialog.


It begins with an analysis of ecumenism in the Catholic Church. This is not just about structural rapprochement, but also about the question of what lived unity in diversity can mean today - at a time when religious cooperation contributes significantly to social cohesion.


Another section is dedicated to the responsibility of the church in dealing with right-wing populism, especially with parties such as the AfD. Christian faith is incompatible with group-based misanthropy - which is why clear theological and social boundaries are needed.


This is followed by peace ethics and arms policy, which seeks ethically viable positions between naïve pacifism and military realpolitik. The church is described here as an actor that develops differentiated standards for non-violence and responsibility.


The focus is on the analysis of climate change. Since Laudato si' at the latest, responsibility for creation has been seen as a spiritual and social duty. Sustainability is not understood in technical terms, but as an expression of lived faith - with consequences for lifestyle, structure and global justice.


The next analysis deals with economic justice. Catholic social teaching offers a well-founded critique of the neoliberal system, which places profits above human dignity. Here, the Church becomes visible as a prophetic voice for fair wages, labor rights and global solidarity.


Care for the elderly is a particularly concrete field. Under the title "Don't abandon our elderly", the church is called upon to act not only as a sponsor, but also as a moral authority: for humane care and a culture of respect for the elderly.


The section is rounded off with an analysis of the 130 kmh / 80 mph speed limit. What sounds banal is seen here as a touchstone of church credibility in the environmental sector. After all, anyone who wants to protect creation must also take responsibility in everyday life.


This third part shows: The Church does not stand outside the world. Its message will only remain powerful if it faces up to the pressing issues of our time - with clarity, humility and determination. Whether it is about the climate, war, justice or human dignity - the church is called upon everywhere to take a stand, act in solidarity and create hope. The preaching of the Gospel is most effective where it wrestles with reality and makes the kingdom of God credibly visible in the here and now.


The fourth and final part of the book focuses on the internal structures of the church - on what happens "below the surface" and is often not immediately visible, but is nevertheless crucial to whether reforms take effect, people feel accepted and the church retains its credibility. It is about structural power issues, training, leadership culture, generational conflicts and the institutional climate - insights topics that are rarely preached, but have central religious relevance for the whispered Sermons and the Basics of Happiness internally, also and especially for the faithful. These structures are also "religious policy fields" - because they shape how theology is thought about, how power is distributed and how closeness to people is enabled or prevented - and how lay people must get involved here with clear, non-filter-bubble-driven common sense and the will to shape things better.


The 18th policy field analysis sheds light on the increasing generational conflict in the church. While many younger Catholics and younger clergy advocate equality, diversity, synodal participation and spiritual openness, older bishops often cling to authoritarian structures and traditional views. The tension between a desire for renewal at grassroots level and structural inertia at leadership level is not presented here as a mere conflict of age, but as an expression of a deeper, spiritual-cultural divide within the Church.


The next analysis provides a particularly sensitive insight into indoctrination in Catholic seminaries for priests. Here, content, learned thought patterns, disciplinary techniques and the handling of criticism are examined. At the same time, possibilities for building resilience and preventative reform proposals are presented. After all, those who train future pastors are responsible for ensuring that they grow into their task in a mature, dialogical and humane manner - or whether they are shaped by dependency, isolation and fear.


A further analysis is devoted to the paralyzing dynamics of centralism and fear, as cemented in particular by Vatican control and ecclesiastical labour law. Many impulses for reform fail not because of theological arguments, but because of an institutional climate of insecurity in which deviation from the line is sanctioned by disciplinary or career sanctions. This shows that the structural power apparatus can block spiritual development as well as suppress personal vocations.


The 21st Religious Policy Field Analysis broadens the view to a structural outlook on the need for reform in the church's leadership culture. It deals with questions of power distribution, dogmatism and participation. Central to this is the realization that a faith community can only be experienced as a community if co-responsibility is truly shared and trust is not replaced by control. Rethinking power - both theologically and practically - is recognized as a condition for genuine renewal.


The final study focuses on a phenomenon that has long been known behind closed doors in many dioceses: the isolation of many clergy and bishops. Between the pressure of expectations, loyalty dilemmas and inner loneliness, there is often a lack of sustainable spiritual networks and open feedback structures. Many leaders are in danger of becoming operationally blind or alienated from the reality of the lives of the faithful. However, it is precisely the insight into one's own limitations that can become the starting point for a new understanding of leadership - characterized by team spirit, vulnerability and spiritual maturity.


This part - and the entire book - concludes with a final sermon on the subject of "Happiness and being happy". It takes up the theological lines of the volume once again and presents them in a liturgically reflective form. The focus is on the question of how happiness can be understood from a Christian perspective beyond the promise of consumerism and self-optimization: as a sustained joy of life, as spiritual connectedness, as an experience of grace in the midst of everyday life. It is a sermon that aims to encourage - to renewal, to humanity, to hope.


This book "I will be a female Bishop! - The Basics of Sermons on Happiness and further analyses of religious policy issues (DEUS EX MACHINA - Part IV)" deals with highly topical and differently discussed issues in religious and theological debates. It is part of the "DEUS EX MACHINA" book series, which deals intensively with the influences of artificial intelligence (AI) on society, culture, education and religion in particular.


The topics and analyses have been created and written entirely by artificial intelligence. An artwork of algorithms. How can the reception of an artificial-artistic intelligence with free reasoning, independent research, synaptic-complex referencing and an in-depth dialog offer be used in such a way that a space for open discussion and encounter is created - a learning and a dialog to which clergymembers, scientific students and all responsible citizens should be specifically empowered and educated? Individual cartoons, memes and illustrations were also suggested and produced by Deus Ex Machina, as noted in the list of illustrations.


Habemus Pontificem Politicam


"We have a political bridge builder" - Habemus Pontificem Politicam - is given when every believer not only has an opinion on religious policy areas, but also shares it in dialog with others, as if he/she wanted to become a bishop. This characterizes maturity in faith and in the Church.


This book aims not only to provide information, but above all to stimulate reflection and discussion, offer guidance and encourage people to implement change effectively - instead of merely holding out the prospect of change or keeping questions "open", which usually means hoping for a new generation of decision-makers.


This volume is aimed at anyone interested in a credible, realistic and inclusive church - theologians, church employees, education experts and socially engaged people alike. After all the analyses of the AI on the CC, an open, honest dialog and courageous steps are needed to reposition the Catholic Church as a credible proclaimer of a joyful, philanthropic and solidary message.


Wishing you much enjoyment, reflection and insight when reading about this topic


Eureka Circe, on May 10, 2025.


And now to the individual topic areas and religious policy field analyses, which were comprehensively written and written by artificial intelligence using deep research and extended reasoning (as well as supporting this introduction with its analyses).









[image: ]Religious policy field analysis 1: What do we and students learn in the subject "Happiness"?


School should not only impart specialist knowledge, but also life skills.


Recently, the unusual "school subject of happiness" has been attracting attention - a subject in which pupils learn to go through life happier and more content. This subject, developed and implemented in 2007 by teacher Ernst Fritz-Schubert, uses exercises and projects to teach skills such as joie de vivre, resilience and self-confidence.


As the initiator, he wanted to counter the purely performance-oriented teaching with something that would give the pupils back the joy of learning and make them happier people.


At the same time, there is still the subject of ethics and Catholic religious education, which is traditionally anchored in schools and also deals with questions of meaning, values and transcendence. In view of similar objectives, the question arises: Does the school subject of happiness compete with religious education? In the following, similarities and differences are examined, mutual learning opportunities are highlighted and consideration is given to what changes the Catholic Church needs in order to convey the "Good News" - the central message of salvation in Christianity - as a truly joyful and credible message rather than a threatening message.


In contrast to everyday language, happiness in this subject is not about chance or fleeting moments of happiness, but about long-term wellbeing and life satisfaction. In short: a happy, successful life becomes the educational goal here.


Background and aims of happiness as a school subject


The subject of happiness focuses on the personal development of learners. The students deal with questions such as "Who am I? What can I do? How do I relate to which sexual orientation? What do I need for a fulfilled life?". By providing space to explore such questions, the subject contributes to salutogenesis, i.e. the development of health and well-being. The aim is to turn adolescents into resilient, self-determined personalities who are aware of their strengths and develop confidence in their own creative power. Or in Fritz Schubert's words: "A happy person is an effective designer of their life." Happiness as a school subject therefore promotes independent and autonomous action as well as a healthy sense of self-worth. It shows students what actually constitutes well-being, how it arises and how it can be actively promoted - within themselves and in their interactions with others. This focus on positive psychology and related approaches (such as Viktor Frankl's logotherapy or resilience research) is scientifically sound: Happiness can be learned.


Logotherapy according to Viktor Frankl is a psychotherapeutic method that focuses on the search for meaning and significance in human life. Developed by Viktor Frankl, it is based on the assumption that a person's deepest need is to give meaning to their life, even under difficult circumstances. Logotherapy promotes the ability to make independent decisions and to give positive meaning to even painful situations by recognizing meaning. It focuses on value orientation, self-distancing and a positive attitude to life in order to better cope with crises and achieve inner stability. In logotherapy, Viktor Frankl distinguishes between three central value categories that can lend meaning to life:




	
Creative values (creative values): Meaning is found through productive and creative action, for example through work, art or commitment to a cause.


	
Experiential values: Meaning arises from direct experiences, e.g. through love, beauty or encounters with other people and nature.


	
Attitude values: Even in situations that cannot be changed by action or experience, it is still possible to adopt an attitude or mindset, e.g. to maintain dignity and confidence in crises or suffering.





These three categories form the basis for how people can give their lives individual meaning according to Frankl's understanding.


Figure 9: Three central value categories that can give meaning to life in logotherapy according to Viktor Frankl.
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A clear, minimalist and aesthetic infographic on the topic of logotherapy and its three central value categories according to Viktor Frankl. Visualize the following three categories divided evenly in a circle: Creative values (symbolized by a writing tool, paintbrush or creative symbol), Experiential values (symbolized by a heart or similar emotional symbol), Attitudinal values (symbolized by a stylized head profile with a check mark as a symbol for positive attitude). The heading "Logotherapy - Three central value categories" is positioned clearly above the diagram so that the focus is on the balance between the three value areas.


And: resilience research is concerned with why and how people successfully cope with crises, stress or traumatic experiences and remain mentally healthy or recover quickly. Key findings show that resilience ("psychological resistance") is promoted by various factors, such as stable social relationships, self-efficacy, optimism and the ability to recognize meaning in difficult situations. The aim of resilience research is to gain insights into how people can develop and promote this inner strength in order to better cope with stress.


Resilience training therefore teaches you to evaluate challenges positively, use your own strengths and find meaning in difficult situations - this promotes lasting happiness and life satisfaction.


Contents and methods: How is happiness taught?


Happiness lessons are practical and varied. You won't find traditional frontal teaching here - instead, the focus is on experiences and adventures. Pupils learn by doing and reflecting. For example, there are experiential educational exercises and games in which the class grows together as a team and builds trust. In a safe environment, everyone learns to talk openly about their feelings and to listen to each other. These emotional-social learning settings strengthen the sense of community and allow each individual to feel that they are accepted for who they are.


Personal goals and projects are another important part of finding meaning in life - and thus possibly also preventing depression. The young people set themselves achievable goals - sometimes in groups, sometimes individually - and work towards them step by step. These can be sporting challenges, creative projects or improvements in everyday life (e.. learning more regularly, practising an instrument). They receive support from teachers and classmates, who tend to take on the role of coaches and companions. By reflecting on their progress (e.. in conversations or a happiness diary), learners gradually develop strategies for dealing with obstacles and overcoming setbacks. This process encourages perseverance and shows in concrete terms how effort leads to a sense of achievement - a core idea of self-efficacy.


The subject of happiness uses a variety of methods to appeal to different senses and interests. We often work with movement and physical experience: Joint sports and playful movement exercises through to dance exercises or steps are an integral part. The pupils try out climbing or confidence exercises, for , to test their own limits, or they learn to listen to themselves in relaxation exercises. Health is also a priority - the young people learn interesting facts about nutrition and how sport and relaxation can influence their mood.


Figure 10: On the way to healthy self-confidence with six elements for reflection.
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A clear, color-coded infographic on the topic 'Path to healthy self-confidence'. Divided into six core areas that interact and overlap with each other: Strengths (blue): What do I succeed at easily? What skills do I have? What do I receive recognition for? Weaknesses (orange): Where do I have difficulties? What could I improve? What limits do I accept? Needs (green): What do I need? Emotional and physical needs? How do I provide for them? Meaning projects (pink): What excites me? What gives me meaning? How do I make a long-term commitment? Values (yellow): What is important to me? What principles do I stand for? How do they influence decisions? Goals (red): What do I want to achieve? What short-term/long-term goals? How do I realize them? - With clear visualization of how these areas overlap and influence each other, so that in the end the goal of a strengthened, reflective and mindful self-confidence becomes clear.


Creative and cultural activities are also used. Artistic elements play a role in many happiness projects - such as theater improvisation, painting or designing collages. At the Willy Hellpach School, for example, pupils practiced theater with a professional actor for over a year to strengthen their expressive skills. In another unit, young people selected personal picture cards and then tried to find out from each other why this motif might suit their classmates. Such exercises train empathy: you put yourself in someone else's shoes and at the same time get new impressions about yourself from the outside. They also talk about philosophy (What does happiness mean? What is a good life?) and even visit museums or exhibitions - this broadens their horizons and stimulates their senses. Motivational trainers taught the Heidelberg students positive thinking techniques to break negative thought cycles and become more aware of good feelings. A family therapist worked with the class to better understand the role of the individual within the community - the ego within the community so to speak. This so-called meso-level, i.e. the level of social groups and interactions, is typically considered by social psychology. The external expert therefore brought in additional psychological and coaching knowledge. (By way of comparison, the macro level - large social structures such as trade unions or political parties - tends to be studied by sociology, while psychology is more concerned with the micro level, i.e. internal psychological processes such as cognitions and emotions).


The subject of happiness is characterized by its varied design. The young people's bodies, minds and souls are addressed in equal measure. Whether through sport, discussions, role-playing games or quiet introspection - the pupils gain a wide range of experiences that all contribute to the central theme of well-being. It is important that what they learn is always linked to everyday life: The young people think together about how they can apply insights from the lessons in their lives - whether it's approaching exams more calmly, resolving conflicts more peacefully or simply feeling more gratitude for positive experiences. This turns theory into practice.


Competencies and learning fields: What skills do the students take with them?


In the school subject of happiness, young people acquire a range of key skills that are important for their lives. First of all, self-competencies grow: Pupils get to know themselves better - their strengths and weaknesses, their needs, meaning projects, values and goals. This reflective look inwards at these six elements is an important step towards healthy self-confidence. Studies show that after just one year of happiness lessons, many young people can more clearly identify what they want and what they don't want - they question themselves more consciously.


This ability to reflect helps them to make more informed decisions. Self-esteem can also be strengthened: Pupils experience themselves as accepted in the group and as competent to tackle problems. Experiences of success - such as a mastered project or overcoming a fear while climbing - help to build a positive self-image. At the same time, they learn not to see failures as failures, but as part of the learning process. This promotes resilience, i.e. the ability to bounce back after setbacks.


Self-efficacy is a key learning area. The young people experience firsthand that they can make a difference through their actions - be it in the personal sphere (e.. improving their own fitness) or in their social environment. Control over their own situation becomes more tangible: participants in the happiness subject stated more frequently that they had "their situation under control" and were better able to control themselves. This feeling of being able to control one's own life contributes significantly to mental health. It is closely linked to the concept of salutogenesis: When young people experience their existence as understandable, manageable and meaningful, they feel "at home in the world" and are happier.


The concept of salutogenesis (developed by Aaron Antonovsky) describes how health develops and is maintained. In contrast to pathogenesis, which examines the causes of illness, salutogenesis focuses on factors that help people to stay healthy or recover quickly despite stress and strain.


The central element of salutogenesis is the sense of coherence, which consists of three components:




	
Understandability: Ability to perceive situations and life events as structured and comprehensible.


	
Manageability: Conviction that resources are available to successfully overcome challenges.


	
Meaningfulness: Feeling that it is valuable to commit to something and that challenges are meaningful.





The stronger the sense of coherence, the better people can stay healthy and cope with crises.


This is exactly where the school subject comes in - it provides orientation and meaning. Young people develop an idea of what a fulfilled life means to them personally and explore ways to achieve it. This often results in an increased sense of purpose in their own actions.


In addition to strengthening the individual, social skills are also intensively promoted. The numerous group activities - from trust games to joint projects - train teamwork skills. The students practise communicating with each other, showing consideration for one another and resolving conflicts constructively. They develop empathy in role plays and discussions: they learn to adopt different perspectives and show understanding for their fellow human beings. Last but not least, the subject also deals directly with topics such as appreciation, respect and helpfulness (for example in bullying prevention or encounters with people with disabilities). This often results in an improved classroom climate - students experience community as something supportive and positive. This can lead to a more mindful and respectful approach in everyday school life.


It is also worth mentioning the practical life skills that are acquired in the subject of happiness. Time management, learning strategies or financial literacy may sound banal, but they are fundamental skills for an independent life. By addressing and practising such things in class, young people feel better prepared for challenges outside of school. example, they learn how to set realistic goals, how to deal with stress at exam time or why a healthy lifestyle (exercise, diet, sleep) improves their performance. These everyday skills help students look to their future with more confidence and see themselves as competent designers of their lives.


Effects and experiences: Contribution to well-being and school climate


Experience to date with happiness as a school subject has been encouraging. Accompanying scientific studies attest to the subject's positive effects on the development of young people. For example, it has been observed that after some time in happiness lessons, pupils think about themselves in a much more reflective way and know more precisely what is good for them or not. They also more frequently experience the feeling that they are actively in control of their lives instead of feeling at the mercy of others. These increases in self-reflection and self-efficacy show that the subject is achieving its central class objective - namely to empower young people to effectively shape their own happiness. The lesson content also has an impact on general well-being: Many pupils report that they experience less stress and more enjoyment at school as a result of relaxation exercises, open discussions and positive experiences in the group. One study found that the subject can actually stabilize mental health, even if a single school year naturally does not compensate for all the stresses and strains of the remaining school years.
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