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Education is the third of five books in the D.R.E.A.M. of LEADERS®

publication series.




“Learning is like rowing against the tide –


As soon as we stop, we drift back”1


Benjamin Britten (British composer, conductor and pianist)


Dear Reader,


Greetings and welcome to our Workbook: Education! Since you are holding our fourth book in your hands, you most likely already know our D.R.E.A.M. of LEADERS®. Leadership is not an Illusion, as well as our Workbook: Dedication and Workbook: Responsibility.


You don't? Then let us give you a brief introduction. For over 15 years, we at Liscia Consulting have been accompanying people along their paths to professional development. This is more than our career choice, it is our calling – the most amazing job we can imagine!


Our emphasis lays in advancing leaders, for which have developed the D.R.E.A.M. Formula2, the essence of our years of experience:





	D

	Dedication: Wholehearted commitment to mission, 24 hours a day





	R

	Responsibility: Assuming full responsibility for your decisions, for your staff and for yourself





	E

	Education: Ensuring you and your staff evolve





	A

	Attitude: Living and communicating your personal mindset (philosophy) and values





	M

	Motivation: Commitment as the foundation of all deeds







The D.R.E.A.M. Formula acronym can also be understood as a checklist, illustrating the self-concept of a leader. It is how leadership can be understood and lived.


These are highly complex topics which we could not cover in differentiated detail in our first publication D.R.E.A.M. of LEADERS®. Leadership is not an Illusion. Hence, a separate workbook has been created for each letter in the D.R.E.A.M. Worksheets at the end of each chapter allow you to practically apply knowledge gained. Formula with which you can intensify and anchor your insights. Having read the preceding books is not necessary – each workbook is designed for independent use. The original chapters from D.R.E.A.M. of LEADERS®. Leadership is not an Illusion have retained their structure and been supplemented with additional examples for each letter. Worksheets at the end of each chapter allow you to practically apply knowledge gained.


We usually work with our clients over an extended time period, getting to know one another quite well. Our mission is people work, building relationships of equal standing, which is reflected in the language we use.3


This book provides in depth insight into the topic of education – what leaders can learn from star athletes, why strengths have a downside, what companies can do for their employees' growth, why horses are sometimes the best teachers, and more…


We wish you entertaining and edifying reading!
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1 Unspecified quotes are taken from Book of Quotations (Bassermann-Verlag, 2013) or from digital quote collections.


2 D.R.E.A.M.-Formel® is a protected trademark owned by Liscia Consulting and registered with the German Patent and Trademark Office.


3 To enhance readability, we have alternated masculine and feminine non-specific personal pronouns per chapter. Hence, in this context, we consider both genders gender-neutral and hope they are understood as such.
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	CEO:

	Imagine! Over the last 12 months, our leaders missed four whole days of work.


They went to advanced training seminars.





	LISCIA:

	You don’t say. What kind of seminar was it?





	CEO:

	Two days leadership training and two days training in each individual area.





	LISCIA:

	Let me get this straight. You say this was over the last 12 months. So, every 12 months you send each of your leaders to advanced training for four days?





	CEO:

	Are you serious?! What on earth for?





	LISCIA:

	Well, subtract four from about 230 workdays in a year, you’ve still got 226 days left.





	CEO:

	Mathematically, sure. But I’m not convinced. Still, I think I know where you’re heading.





	LISCIA:

	Then let me map it out for you…







Of powerful leaders and outstanding athletes


A question we commonly ask leaders during our work together is, “When was the last time you worked on yourself? When was the last time you trained?”


The question doesn’t refer to professional coaching or athletic training. The question refers to the last time the leader bought a book or journal on leadership. Or the last time she visited a trade fair. Not a branch-specific one, but a trade fair dealing solely with human resources and leadership. How long has it been since she spoke with a colleague about her employees, or sought a mentor?


These things are a part of advanced education. A leader must perpetually work on herself – that’s what makes her a leader. It’s not enough to undergo some training session simply because it’s been a while since the last one, and the inner résumé update is looking rather thin. The basic message is non-stop improvement, honing and refining the most vital resource available to human beings – your brain.


Unfortunately, only a handful of managerial staff are aware of this. A favored analogy in this context is that of an outstanding athlete.


A dedicated sportswoman knows full well that she must consistently train six days a week in preparation for an hour of top performance on the weekend.

OEBPS/Images/cover.jpg
Gianni, Jan & Marcello Liscia

WORKBOOK
EDUCATION

Personal and employee education

lllustrations:
Herman Reichold






OEBPS/Images/8_1.jpg
%-a,g;q.: Jau Mo Myl Ao





OEBPS/Images/9_1.jpg





