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Sometimes culture means everything,


sometimes culture means nothing...




You cannot do


a copy and paste


of


good leadership


from one cultural context


to


another


DID YOU KNOW THAT




Among EU Member States,


the Netherlands was the


largest importer of goods


from Vietnam and Germany


was the largest exporter of


goods to Vietnam in 2021.





EUROSTAT
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WHY THIS BOOK?


This book is for inspiration for you who want to build collaboration and great teamwork when working in Vietnam. For you who want to build fruitful relationships, effective leadership, and collaboration, seize the opportunities in the attractive and fast-growing Vietnamese market, and create a competitive advantage for yourself and your company.


To navigate effectively in Vietnamese business, you must realize you will have to define your role and actions in a different cultural reality, and what is most important, to act accordingly in performing your job. Navigating with cultural intelligence will help you reach your full potential and reach your goal.


The value of acting culturally intelligent might show off in:




	Better working environment


	Increased productivity and a better bottom line


	Increased sales


	Reduced costs


	Less traveling





One experience that might have turned out differently as a result of deeper cross-cultural insights was told by Lisa:


A friend of mine and his wife Lisa moved from Denmark to Vietnam, both excited about their new job positions in Ho Chi Minh City. Lisa had been very successful in her recent job in Denmark, and she was very confident about her skills when starting up in her workplace in Vietnam. She had very high expectations about her future success as a leader, and her possibilities of creating a high-performance workforce, boosting the competitiveness of the company in the emerging Vietnamese market.


10 months later, Lisa left the job. She had been working seriously, long hours, and focused like in Denmark. But no matter what, even though employees in the company were polite to her, it seemed like she had no influence. Everyone agreed to the proposed changes, but no one took action, and goals were not met. Work performance was declining. She ended up disappointed in herself and in her employees. She felt she was failing. Her self-respect getting close to zero.


Of course, before she left Denmark, she realized that Vietnamese culture would be different from her own. She had the best intentions to deal with that. In Denmark, she had been a respected and valued leader, and she tried to continue her successful leadership style. She was convinced, that along the way, she would be able to cope with whatever issues might come. What she did not realize was the difference in expectations of good leadership in Vietnam and Denmark - and how to deal with it.


THREE MISUNDERSTANDINGS WERE MADE BY LISA:


1) That getting opportunities, employees, in general, worldwide, would value working in an environment of egalitarian leadership and influencing decision-making. (Danish leadership is extremely egalitarian)


2) That doing a job without close supervision, and having individual and team responsibility, serves as a motivator, and that people from everywhere would appreciate working under this kind of freedom and respect.


3) That, in a collectivistic society like Vietnam, where people are inclined to prioritize group interests, teamwork is an easy and effective way of organizing work.


We will return to these misunderstandings later.


Things do not have to turn out as bad as they did for Lisa. You can learn along the way, and eventually, manage your job OK after some time.


Or even better. When you want to do a great job, perform and succeed from the very start, you can prepare. You can choose to be culturally intelligent and navigate effectively in Vietnamese business. To create trust and build collaboration followed by high performance and productivity. To create competitiveness for you and your company. Not missing out on attractive opportunities.


The multiple opportunities of the fast-growing Vietnamese market are highly attractive to German and European exporters and investors. To seize the opportunities and grow your business in Vietnam to its full potential, an understanding of Vietnamese business culture is necessary. Cross-cultural insight is the foundation for operating effectively in leadership and collaboration.


Vietnam is attractive as a market and as a production site. The country is one of the fastest growing economies in the world, with a rising middle class, and with a government committed to growth. The Vietnamese economy is competitive at low costs, and the workforce is young and hardworking. A growing global economic integration and a free trade agreement between the EU and Vietnam applying from August 2020 are enhancing market opportunities.


To be competitive in this attractive environment you must adapt to another reality. If you want to make changes in the working and organizational environment, be prepared for it to take time. To be effective you cannot just copy and paste your previous success model, or assume this economy is similar to others in the region.


This book is about motivators of behavior in leadership, collaboration, and teamwork in Vietnam. The intention is to provide a foundation of knowledge and understanding of ways to build fruitful partnerships, collaboration, and productivity in a Vietnamese business context.


However, information alone will not change your results. Your actions will.


To support you in reaching the results you are aiming for, throughout the book, you will also find a broad range of action strategies, ready to use in your choice of actions and cross-cultural adjustments.


The reasons for spending resources and mindset on cross-cultural knowledge are plural.


Navigation without cross-cultural insight results in:




	Increased time to get the job done.


	Extra traveling and increased costs.


	Misunderstandings and frustration.


	Poor job performance.


	Lower productivity and revenues.


	Lost opportunities.





But how can you identify your challenges in the Vietnamese cultural context and act on what you know? This book will provide you with tools to support you. The book is intended to serve as a practical handbook for anyone who wants to do an excellent job and successful business in Vietnam. Project leaders, business executives at all levels, employees, and students.


To keep close to reality and the intended practical use of this book, in addition to visits to Vietnam and studying comprehensive literature on the subject, I have consulted people experienced in living and working in Vietnam.




ABOUT CULTURE


Culture is about the values, beliefs, and all the underlying reasons, determining why people behave the way they do. Differences in values, logic, and mentality exist among individuals in all cultures. However, for various reasons, some cultural traits tend to become dominant in different areas and countries. It is important to accept and understand that no culture is right or wrong. Cultures are different. Describing the general picture of the cultural traits of countries makes it possible to compare countries on different cultural dimensions. Looking at culture like this is generalizing. The descriptions in this book of cultural tendencies are meant to serve as a framework – a foundation. It is crucial to emphasize, that it is not the intention of this guide to do stereotyping. Stereotyping is an oversimplified, fixed understanding. What you find in this guide will be tendencies or generalizations based on research, showing that different geographic regions around the world have a preferred way of doing things.


Every person still has their way. Always remember that you are dealing with people, not cultures and each individual is different.




THE GUIDE


YOUR PRACTICAL ROADMAP FOR BUILDING TRUST AND COLLABORATION IN VIETNAM


Vietnamese business culture is different from German and European business cultures in many aspects.


How can you possibly keep up with all the different cultural contexts you are a part of, in a culture different from your own, such as the Vietnamese? How can you work in a Vietnamese context, bridge the gaps, and leverage from both diversity and similarities? How can you create a working environment characterized by the willingness of employees to increase efforts toward meeting the goals of the organization? How can you make things work so all are rowing in the same direction, employees are satisfied with their workplace, and at the same time company goals are met? How can you diagnose the cultural code, adapt your behavior and act appropriately in different settings?


In the following, you will find cross-cultural insights and tools supporting you in navigating in Vietnamese business.


I structured the tools in this book into four categories. Together and interrelated these four categories constitute your foundation and roadmap:




	When working in a Vietnamese business context.


	When you want to build fruitful partnerships and collaboration.


	When you want to build excellent teamwork.


	When you want to be a successful leader and create an outstanding workplace for your Vietnamese.


	When you want to create productivity and competitive advantage.





The following model and roadmap for building trust and collaboration in a Vietnamese business context will be elaborated throughout the book.


Always remember


every situation is different and we deal with individuals.


FOUR CATEGORIES
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1) FRAMEWORK: You will get a framework of seven cultural dimensions, cross-cultural trust drivers, significant for building trust, collaboration, and teamwork in business. This is your cross-cultural trust driver ABC.


2) GERMAN PERSPECTIVE: On each trust driver, you will find a profile of the tendencies, cultural norms, and expectations in German business. You will also find a profile of tendencies in clusters of various European countries.


3) VIETNAMESE PERSPECTIVE: On each trust driver, you will find a profile of the cultural norms and expectations in Vietnamese business culture. Included are descriptions of how to motivate Vietnamese employees and how to manage teamwork and meetings.


4) CROSS-CULTURAL ACTION STRATEGIES: To support you in defining your challenges, a model for context analysis is included. For your inspiration in defining your personal cultural code and strategy to bridge the gap, you find a broad range of action strategies as well as advice from experienced expats.


DID YOU KNOW THAT




In 2021, Vietnam was the


31 st largest partner for EU


exports of goods


(0,5%)


and the eleventh largest


partner for EU imports of


goods


(1,8%)





EUROSTAT
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VIETNAM


A DYNAMIC MARKET OF


OPPORTUNITY AND POTENTIAL


The Next Asian Miracle?
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VIETNAM


Vietnam is a fast-growing market opening multiple opportunities for foreign exporters and investors. From 2016 to 2050 the average real GDP1 growth p.a. is estimated to be 5 %2, making Vietnam the leading emerging market in the world.


In addition to high annual growth rates in GDP, favorable conditions for doing business in Vietnam include:




	 Free trade agreements, including a free trade agreement with the EU (EVFTA).


	 Commitment to continuing global economic integration.


	 One of the leaders in wind capacity and renewable energy adoption among ASEAN3 countries.


	 Energy demand is predicted to increase by over 8 % per year from 2021 to 2030.


	 Significant potential for renewable energy due to geographic features and natural resources.


	 Strong low-cost manufacturing sector.


	 Young and growing workforce.


	 Relatively open environment for FDI4.


	 Government committed to growth and improvement of the business environment – allocating resources to exports, infrastructure, and schools.


	 Internal political stability.


	 Strategic location.


	 Rising middle class.
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