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Hello





WELCOME


THE MODEL BOOK


As a model agent, it is close to my heart to help young, talented, and ambitious individuals unleash their potential with us. It's a wonderful feeling to discover raw talents and witness their transformation from „newcomers“ to experienced models over weeks, months, and years. Eventually, they walk the runways at fashion weeks, shoot their first major campaigns, and become stronger personalities. Looking back as an agent on their first test shoots and initial steps in catwalk coaching fills me, as a model agent, with pride, joy, happiness... a multitude of emotions! Assisting young models is paramount for us and me in the field of management.





MODEL AGENT X BIG BROTHER


RESPONSIBILITY


Through the intensive work with sometimes very young individuals, we, as model agents, have a truly responsible task. After all, we shape crucial years in the lives of models. For me, this means absolute honesty and precision in management. We (model agency) arrange castings for you, filter the best jobs and offers, negotiate agreements, and set up contracts. We organize top photographers for your portfolio, book flights and hotels for our models. Model agencies finance shoots, coaching sessions, and international visits in advance. Principles are important to us.


Firstly: education always comes first. It is your foundation for life.


Secondly: stay true to yourself, a healthy diet is good, but you should never starve yourself for your career.


Thirdly, there is an answer to every question. Good model agents are almost always available to answer their models' questions.


As a model agent, one feels like a big brother or a big sister. You constantly keep an eye on your models and want the best for them. Your model agent is more than just a job intermediary. Model agencies guide you step by step into the fashion and media world. They support you as a model behind the scenes much more than you might think: portfolio building, negotiations, contracts, jobs, administration, career planning, and international stays. With trust in your agency and giving yourself time, you can go far as a model. Even the biggest supermodels worked on their careers for years! With this attitude, you can achieve great success.





NEW FACES


PRACTICE AND TRAINING


To prepare models perfectly for their jobs, good agencies provide intensive coaching for their models. This includes aspects such as collaboration with the agency and clients, personal appearance, personality, as well as practical posing and catwalk training. We receive many, many questions about „modeling“ and „becoming a model“ through all social networks, emails, and phone calls. I always want to give models good advice, but it's difficult to answer the numerous questions personally and individually. That‘s why I started writing this book five months ago. For five months, I spent hours and days at my favorite café, not far from our agency. Today, after more than a hundred and fifty mochaccinos and seventy peppermint teas, I am back here, with a mochaccino (bittersweet) and peppermint tea. Fresh mint, of course.


Today, I am writing the final lines of the book. For the past months, my focus has been on creating a factual, informative book that truly helps you! THE MODEL BOOK doesn't target anyone. I don't reveal scandals. This book is about becoming a model!





MY BOOK


BECOMING A MODEL


THE MODEL BOOK provides you with a comprehensive overview of what you need to know about the industry as a model. What should you pay attention to? How should you prepare yourself? What lies ahead? How do I approach model agencies? How do I get good photoshoots with photographers? What happens behind the scenes at the agency? How are castings decided?


In THE MODEL BOOK, I explain all the processes and provide insider tips.


Lots of success! Let's go!
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Stephan M. Czaja


THE MODEL BOOK, Author


[image: ]


[image: ]


[image: ]


[image: ]


[image: ]


[image: ]




[image: ]





MODELING


Self-assessment is essential before you begin your search for an agency.


APPLICATION


Short cover letter, few photos. This is what the perfect application as a New Face looks like.


MODEL BOOK


Building your model portfolio + How to convince photographers of your potential?


MODEL AGENCY


We take a look behind the scenes of a model agency and decisions.


SELF EMPLOYED


Independence, business registration, and bookkeeping for New Faces.


CASTINGS


Your first castings for photoshoots, fashion shows, and commercials.


JOBS


Models work in various fields if they meet the requirements.


BEAUTY


Skin, hair, nutrition, fitness, and health tips for demanding jobs.


ABROAD


Modeling abroad. The ultimate dream for young models!


FASHION


Designers, fashion, and much more for your next small talk.


KEYWORDS


All technical terms for models in an overview.




Chapter #1


MODELING: LET'S GO!



MODELING


THE MODEL BOOK – The book aims to comprehensively address all the questions that aspiring young models may have – all of them! The first chapter, MODELING, answers the question of what mental abilities are essential for modeling. The second chapter, APPLICATION, not only explains which agencies you can apply to but also outlines what the perfect application, including polaroids, should look like.


In the third chapter, MODELBOOK we guide you in building your book to prepare for CASTINGS, which will expose you to the competition at casting sessions with twenty, fifty, or even a hundred models. In the fifth chapter, we take a backstage look at MODEL AGENCIES, providing insights into their operations. After that, we delve into the somewhat drier topic of SELF-EMPLOYMENT in the sixth chapter, which covers aspects such as registering as a self-employed individual and managing your finances.


The seventh chapter, JOBS, offers a glimpse into photoshoots, video shoots, showrooms, and fashion shows. The eighth chapter, BEAUTY, focuses on maintaining a healthy diet and provides grooming tips for when you work as a model and have a busy travel schedule. In the penultimate chapter, MODELING ABROAD, we provide an outlook on working in fashion capitals worldwide. Armed with this knowledge, you can embark on a journey into the realms of advertising, fashion, and events.


In the final chapter, FASHION, you will learn a great deal about fashion to engage in small talk during jobs and castings. We will explore not only fashion designers but also the history of fashion, with a particular focus on two classics: haute couture and prêt-à-porter. Finally, under KEYWORDS, you will find a compilation of all the important terms.


Before we delve into the realms of advertising, fashion, and presentations, we will thoroughly discuss the mental prerequisites that you, as a model, must meet, even when the days become long. While we are all familiar with success stories of a few prominent supermodels from television and magazines, very few are acquainted with the everyday business of models – the „Daily Business“ of attending initial showrooms, organizing schedules, building portfolios, and participating in photoshoots.


Similar to fashion labels, modeling agencies can be categorized into different tiers. There are renowned top agencies that can propel you into an international career. Local model agencies primarily offer jobs within their own cities. Additionally, there are individual model agents who may not be well-known but possess a high-profile network. In this book, we concentrate on top agencies and model agents who can help you achieve international success.



WORKING AS A MODEL IN NEW YORK, PARIS, MILAN, AND LONDON: THE FIRST 2 YEARS AS A MODEL


The fascinating and diverse job of a model takes you to the most exciting fashion capitals in the world, including New York, Paris, Milan, London, Barcelona, Berlin, Hamburg, Seoul, Shanghai, Tokyo, Beijing, and Los Angeles. If you manage to reach this coveted level, countless opportunities will open up for you, and you will undoubtedly have a dream profession that many young people can only dream of. From school to shows by Burberry, Versace, Dolce & Gabbana, Dior, Gucci, Fendi & Co.





BECOMING A MODEL


But how do you make it as a model abroad and achieve international success? It is important to understand that the path to success is not an easy one, and nobody becomes a star overnight. Behind every successful model, there is hard work, perseverance, and a constant learning process. Although you may only see glamorous campaigns on TikTok, eye-catching billboards in the city, or captivating commercials on television from the outside, you must understand that the journey involves much more than meets the eye - especially for aspiring models.



HOW LONG DOES IT TAKE TO BECOME A MODEL?


One of the most frequently asked questions is: How long does it take to become a model? Today, I want to give you a more detailed answer and shed light on the entire modeling process.


First and foremost, it is important to emphasize that you are unique and should accept yourself as you are. You are wonderful and just right the way you are. Beauty lies in the eye of the beholder, and in the end, the clients decide which model they want to book for their campaigns. However, with the right look, self-confidence, and hard work, you can definitely pave your own path to success.


The duration can vary; it can be faster or slower.





MODEL MANAGEMENT (MOTHER AGENCY)


Step 1: Choosing a reputable modeling agency - The first and crucial step is to apply to a respected modeling agency. These agencies have years of experience in discovering and nurturing talented models. After a successful application, you will be invited to a casting and have the opportunity to introduce yourself to the agency in person. If the casting is successful, you will receive your first modeling contract. This usually happens at the age of 15, 16, 17, or up to 21 years old.


A mother agency means you have an agency that knows and supports you from the beginning, just like a „mother.“ This close trust will provide you with much support on your journey. Your mother agency also takes care of everything, from initial discussions with your parents if they have questions, to the first test shoots with good photographers, the first castings, your inquiries, the first jobs, working abroad for the first time, later travel planning, ticket and hotel bookings, and much more. Now, the building phase begins!



FIRST TEST SHOOTINGS: THE FIRST MONTHS


Step 2: The first shootings and experiences in the first months. After you are signed by the agency, your exciting building phase as a model begins. You will start participating in test shoots with selected photographers to gain valuable experience and build your modeling portfolio.


Why don't good photographers shoot „for free“?


Through Instagram and other platforms, you might think it's super easy to get photos. That's not true. You need the right photos. Quality over quantity. It's better to have only two good photo shoots in six months than six shoots in two months. Why? No client looks at 20 photos; at the beginning, you only need 4, 5, 6 good photos - that's it. Good photographers earn money; they don‘t just shoot with models for free. They only do it to get new material for themselves. Let's say a photographer wants more beauty clients; then they will do a few test shoots to have sample material for clients. That's how good test shootings with good photographers, which benefit you, are created.


Therefore, trust your management fully. Don't organize anything on your own without consultation. If your agency says no, don't see it as an attack but as a decision based on experience. This way, you will have a portfolio that clients will love.


It is an important time of growth and development where you can enhance your modeling skills.



FIRST JOBS IN DOMESTIC AND INTERNATIONAL MARKETS - ABOUT 1 YEAR


After the initial test shootings, the first jobs start to come in gradually.


Step 3: First jobs in domestic and international markets - 1st to 2nd year - After the first few months, you may start receiving small jobs in your home country. These jobs can include social media shoots, e-commerce assignments, small campaigns, showrooms for designers, and occasionally even fashion shows. It is an exciting time where you can prove yourself as a model and show that you are ready to establish yourself in the industry. These beginnings are crucial for laying a foundation and building initial references.


Step 4: Advancement to bigger jobs - If you consistently deliver good work and gain the increasing trust of your management in your modeling abilities, you will be recommended for bigger and more significant jobs. This could involve participating in renowned campaigns, working for well-known brands, and making a name for yourself in the industry. Your persistence and dedication will now pay off, and you will have the chance to truly launch your modeling career in the fashion industry.



FIRST INTERNATIONAL MODEL AGENCIES - AROUND 2 YEARS


The better your portfolio becomes through selected test shootings and photos from jobs, the better you become. You work faster, know the procedures, poses. Teams enjoy working with you and trust you. This creates trust to the point where your mother agency recommends you to other good model agencies worldwide.


Step 5: Placement with other model agencies - One thing you should know is that the world of modeling agencies is interconnected! Agencies know each other, exchange information, and share promising new faces.


Your mother agency, the model management you work with, will place you with other leading agencies worldwide. This provides you with even greater visibility and opens up new opportunities. Your mother agency takes care of all contracts, appointments, negotiations, and usage rights, allowing you to fully focus on your modeling career.



DIRECT BOOKING


Step 6: Working with international agencies - By being placed with other agencies in different countries, you will also be included in their model boards. This means you will be represented by multiple agencies simultaneously and can benefit from their networks and contacts. With your unique look and your previous success, you now have the chance to receive direct bookings. This means that clients of the agency book you directly for their assignments without requiring a separate casting or audition. This is an indication that your modeling career is on the right track, and you are already considered a sought-after model.



ON STAY


Step 7: Working abroad - Now is the time to take the next step and work abroad. This means living and working in an international fashion capital for a certain period of at least 30 days, ideally 60 days, or sometimes even 90 days. Cities such as Paris, Milan, London, or New York could become your temporary home. Your agencies cover the travel costs because they believe in your talent and think you will do a great job. It is a unique experience that allows you to further develop yourself in the international fashion industry and expand your network.


During your stay abroad, you will collaborate with other talented models, renowned designers, photographers, and creative minds. You will participate in exclusive castings and be involved in major events, fashion shows, and photoshoots. It is an intensive period where you learn a lot about the industry, further develop yourself, and establish valuable connections. Some friendships last forever, and you may meet again for a vacation on a beach in Mexico! Then you plan to spend time working together in Milan. There is much more to learn about „On Stay“ later.



A REAL MODEL LIFE.


That‘s it! The first 2 to 3 years as a model.


Remember that the path to success as a model requires time, patience, and hard work. You must be willing to constantly work on yourself, evolve, and improve your skills. But if you pursue your dream, express your uniqueness, and work passionately and persistently on your modeling career, you will have the opportunity to travel the world as a model, celebrate international successes, and make your dreams come true.


And then? Ideally, you will have so many jobs that you earn good money on the side and can even work for an agency or focus solely on modeling. Just one campaign can pay the rent for an entire year, and with five campaigns a year, you can enjoy the Maldives, Mexico, and all the freedom you desire.



DREAM AND REALITY


You will learn a lot, but there is one thing you should always remember: believe in yourself, think positively! Buddha says, start every day with a smile. Let's take an example. Imagine 50 great models going for an audition for 1 campaign job. 49 great models will not get the job. Next!


Always remember that.


In the book and the podcast, I often talk about women, girls, men, and boys. No matter how, I always talk about you! You are wonderful and great just the way you are, no matter how you identify yourself. Always remember that and start your day with a smile. Because the best is yet to come!


The dream of many young girls, women, boys, and men all over the world: to become a model! A life of glamour and luxury, wearing expensive designer collections, traveling to the most beautiful places in the world, knowing the right people for your career, and looking incredibly good.


Who wouldn't want that?


Behind a modeling career, there is much more than just being „beautiful.“ As a model, you are also a businesswoman or businessman. Eventually, you will have to deal with bookkeeping, usage rights, travel expenses, and well-organized schedules. Of course, you will find a chapter in which you learn how to register as a self-employed model, keep books, and prepare annual financial statements. But first, let's go back to the basics! Like in any profession, in modeling, too, ninety percent is hard work, and ten percent is talent.


Luck? The famous „portion of luck“ always results from the sum of your commitment. The more you invest, the more you will get in return. Nothing comes by itself. No one is born as a model (except for children of celebrities). In essence, modeling is a full-time job that requires a lot of sweat, discipline, and passion. Ideally, it also requires a considerable amount of cleverness and intelligence. Above all, it requires a well-optimized body and constant improvement. Between the dream profession of a model and the reality of everyday life as a model, many years of hard work lie. But for that, you have the great chance of a life in glamour!


What qualifications do you need?


Those are the questions that I will answer in detail for you in the first chapters of the book. It is important for you to know which agency suits you with your qualifications. Only then can you reach the right clients with your portfolio. On the way to becoming a model, it is about mental abilities, especially your physical prerequisites, knowledge about different types of modeling agencies, your perfect application, high-quality photos, castings, jobs, fashion, and much more. Now you will learn how to assess yourself.


What do & need to succeed?


Inner strength and conviction are extremely crucial for you on your journey. In the modeling profession, it is important to appear strong and confident! Even if you had a long flight the day before and reached your hotel only at night. Fatigue, stress, time pressure? None of that should be visible to anyone during castings or photoshoots.


Yes, modeling is a job that requires a lot of self-commitment and self-confidence. Motivation and ambition distinguish you as a model for clients and modeling agencies. You must be communicative, have organizational skills for appointments, take care of your appearance, be versatile in photoshoots, and always be flexible with time for spontaneous requests and jobs. Your character, as well as your physical attributes, determines your success.


A model always has to demonstrate discipline, strength, and endurance. Jobs are often demanding and time-consuming. Even if not all scenes are completed by the end of the shoot, the work on set continues. Fatigue or stress should not be noticeable to a good model. If you possess these and many more skills, agencies and clients will gladly book you again. Repeat bookings are very important for you as a model and for the modeling agency if you want to fully focus on the job.


Models face constant competition. In live castings, you compete directly with others, and in e-castings, more than a hundred models can participate. You will learn about castings and e-castings in the CASTINGS chapter. If you are diligent and make it to the metropolises of Europe, America, and Asia, you will be sent to castings every day. In the morning, you receive your plans for the day, and in the evening, after the gym, you fall into bed completely exhausted in the model apartment. If everything goes well, you will not only be seen at all the important castings but also at several fashion shows. As described, this requires a lot of trust in yourself and your abilities, as well as a lot of energy!


When you start with a good modeling agency, you have everything you need. Everything is well regulated and honest. Working hours are discussed and often limited between the agencies and the clients. Not only will you be paid for your working hours, but you will also receive overtime pay. Your fees are already set relatively high by your agency at the beginning. Additionally, you will receive buyouts. Buyouts are extra fees for usage rights, for example, if the commercial is broadcast for two years instead of one or if it is shown in other countries later on. Many booking details that bring you many advantages when you start as a model with a good modeling agency.


The luxury continues on set as well. The production teams are very friendly, and they always ensure that the models are well taken care of. It starts with a friendly greeting and goes all the way to a balanced and healthy catering. Here, you have a well-regulated and honest environment.



MENTAL STRENGTH AND CHARISMA


Clients try to successfully convey products and services to customers through models in their advertisements. This is achieved through the perfect expression of emotions, the spread of the advertising campaign, and the presenting model. Emotions are awakened only through the model's charisma. Therefore, confidence is essential for a model on set as it always reflects in their aura. Only those who embrace the job of a model with joy and conviction can deliver the corresponding performance. For modeling agencies and agents, it is crucial that women and men models feel comfortable in their bodies. As a model, you must be able to embody different roles at the photoshoot set to sell the product or service to the consumer.
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