

[image: cover]






Günther & Yves Plamenig


The board advisor


Introduction


Imagine a room, high above the city, with a view over rooftops, towers and horizons. In this room, decisions are made that move billions, influence thousands and determine the direction of entire industries. Here, at the center of power, sits the Executive Board - a circle of people who work under extreme pressure every day, shaping the future and having to act ever more quickly, precisely and responsibly.


But what happens when complexity increases, when information flows in streams, uncertainties grow and the time for reflection shrinks? When responsibility becomes ever greater and the consequences of every decision reach further? This is precisely the reality that most board members of large companies find themselves in today. The demands are enormous. The solutions? Often hidden in the fog of everyday life, obscured by meetings, figures and political constraints.


This book is an invitation. No blatant advertising, no promises of miracle cures, but a discreet, well-founded and at the same time pragmatic companion for those who really bear responsibility . For those who have reached the top - and want to continue to grow there.


As board consultants, we have worked with numerous top executives. We were able to gain an insight into the dynamics, mindsets and often invisible challenges that board members are confronted with. In doing so, we have recognized that The best solutions rarely come from yet more analysis or data, but from clarity, focus and the ability to ask the right questions - at the right time.


In this book, we take a joint perspective that goes beyond the operational hustle and bustle. Chapter by chapter, we look at typical but often underestimated challenges in day-to-day management. We look at how better decisions can be made not only faster, but also more reliably. We shed light on how real solution intelligence unfolds - not only through processes, but also through attitude, reflection and a sharpened focus on the essentials.


In 30 chapters, you won't be given yet another toolbox that you have to painstakingly put together. Instead, you can expect a systematic, practical and in-depth journey through the reality and potential of board work. It's about strategy and culture, dynamics and mindset, dialog and decision-making architecture. And above all, it's about you - about your impact, your time, your decisions.


If you are ready to sharpen your effectiveness as a board member, to act with more clarity and to navigate more courageously in complex situations, then this book is written for you. It is not a classic guidebook, but rather a confidential conversation at eye level - like a discreet, experienced sparring partner who does not judge, but provides impulses. It may even be the start of a personal development that will not only change your company, but also yourself in the long term.


We invite you to read on.









Chapter 1: The power of inner attitude - why clarity comes before strategy


It's early in the morning, the city is slowly waking up, and high up in one of the glass towers sits a board member, alone with his first coffee. The appointments are tightly scheduled, the calendar is full, the decisions that have to be made today are far-reaching. But before the first call begins, there is this one moment of silence - in which it is decided how the day will go. Not by an agenda, not by a new strategy paper, but by something much deeper: the inner attitude.


In the world of corporate management, we are constantly talking about strategies, market analyses, investments and transformations. We discuss growth targets, operational excellence and competitiveness. All of this is important. But what determines whether these topics are penetrated in depth, effectively implemented and sustainably anchored does not lie in the matter itself. It lies in the person who decides. And therefore in their inner attitude.


The attitude of a board member is the invisible foundation on which everything is built. It shapes how we deal with uncertainty, how we assess conflicts, how we recognize opportunities or shy away from risks. It determines whether we listen openly or filter selectively. Whether we think in terms of possibilities - or get stuck in problems. And it is the silent pacemaker of our leadership: it influences our presence, our language, our impact - even when we think we have nothing to say.


Clarity of attitude does not mean relying on a rigid world view. On the contrary: it is about constantly asking yourself with which inner view you look at situations. Because this view determines what we perceive and how we act. In my work with board members, I regularly observe how much faster and better decisions can be made when the decision-maker has a calm, reflective attitude. This does not mean that all the answers are immediately at hand - but that the right questions are asked.


A board that rests in itself with clarity needs less control, less justification, less actionism. He or she creates orientation through presence alone. This is because people - whether they are managers or employees - can sense very precisely whether someone is acting from an inner center or merely reacting. And they prefer to follow someone with attitude rather than someone with mere expertise.


But how do you develop this attitude - or strengthen it when everyday life threatens it? It starts with a willingness to reflect on yourself. Not in the sense of a therapeutic retreat, but as a conscious leadership skill. It's about pausing regularly , not just at the big retreats or strategy meetings, but in the middle of everyday life. To ask yourself: What is driving me right now? Am I reacting out of fear or out of clarity? Am I leading or allowing myself to be led - by pressure, pace and expectations?


A strong attitude is not something you train yourself to have overnight. It grows over time - through conscious decisions, reflection and crises. And it often manifests itself most strongly where there is uncertainty. In moments when figures are lacking, the team is divided, external forces exert pressure. It is precisely when the situation becomes confusing that it becomes clear whether someone is clear in themselves. Those who can lead here are not only perceived as competent, but also as credible - a currency that is priceless on the board.


The good news: attitude can be developed. It starts with mindfulness - towards yourself and your own impact. Those who regularly take time to reflect on their own basic convictions, guiding values and patterns create an inner navigation system that provides orientation even in turbulent times. It's not about having perfect answers, but about being willing to look at yourself. Because only those who can lead themselves can lead others.


In the following chapters, we will look at many specific methods, concepts and practical examples that will help you to make faster and better decisions. However, all of these tools will only be fully effective if they are based on a stable inner foundation. Your attitude is the silent center that supports everything. And that is precisely why our journey together begins here - with you.


Not with the next presentation, not with the market strategy, but with the person who is responsible for all of this. With you - the management board. Because clarity does not start in the head. It starts inside.









Chapter 2: Speed of thought and depth of focus - How to solve complex decisions elegantly


In the upper echelons of large companies, thinking is the real asset. Those who operate at board level no longer deal in day-to-day business, but in abstract spaces: strategies, scenarios, models. Decisions are rarely unambiguous, often multidimensional and usually without a simple answer. But it is precisely this complexity that presents a fascinating challenge - and a great responsibility. Because while the work below is operational, the work above is about interpretation. About direction. Decisions. And the faster markets change, the greater the pressure to remain intellectually agile.


Many board members today are faced with a paradox: they have to think faster, but at the same time understand more deeply. They have to react immediately, but look ahead in the long term. They need to be operationally informed and strategically superior at the same time. This tension is the key: if you only think quickly, you miss out on depth. If you only think deeply, you lose speed. The true art lies in combining both worlds - in the ability to combine speed of thought with depth of focus.


Speed of thought does not just mean the ability to react. It is not about frantically making decisions , but about immediately switching to the right thinking mode in critical situations. People with high thinking speed recognize patterns quickly, abstract quickly and prioritize intuitively. They manage to filter out what is relevant in a sea of information at lightning speed. This is no coincidence, but the result of experience, clarity and mental discipline.


But speed alone is not enough. At board level in particular, depth is crucial. Depth of focus means not only working on the surface of a problem, but also penetrating its structure. It means thinking about the second and third levels - not just: "What is happening now?", but also: "What will come of it the day after tomorrow?" Those who think with depth of focus not only recognize the effects of a decision, but also its side effects, its implicit messages and its strategic implications. He or she thinks not only in terms of causes, but also in terms of systems.


Both speed and depth can be trained. But both require different mental states. Fast thinking requires focus, energy and an overview. Deep thinking requires time, stillness and the ability to differentiate. In practice, this means that you need to be able to consciously control your way of thinking. You need inner flexibility to switch between modes - depending on the situation. The best board members I have had the pleasure of accompanying are characterized by precisely this : They intuitively sense when it is time to pick up speed - and when it is necessary to pause and go deeper.


A real-life example: A company is on the verge of a major takeover. The figures look good, the window for the transaction is narrow. There is pressure in the management circle. The quick decision: buy. But one board member insists on a different approach. He asks not only about synergies, but also about cultural compatibility. Not just about figures, but about attitude. They don't just think in Excel, but in identity. That takes time. But it changes the decision. And it saves the company from making a mistake that would cost millions years later.


Moments like these show what speed of thought and depth of focus really mean: not just acting - but acting consciously. With speed where it is necessary. With depth where it makes sense.


How do you train this specifically?


A first step lies in your own daily structure. Many board members allow themselves to be driven by calendars and deadlines - from the outside in. But if you are in control, you must also control your own thinking time. Block out conscious thinking windows: 30 minutes to think about a topic undisturbed, without a meeting, without distractions. It sounds simple - but it's revolutionary in our hectic everyday lives. Depth is created in these spaces.


A second step is to work with reflection questions. Good questions create depth: "What am I missing right now?", "What perspective am I missing?", "What if I am completely wrong?" These questions open up thinking spaces in which new insights emerge. If you combine them with a structured prioritization - what is relevant in the short term, what is critical in the long term - the result is a thought architecture that is both fast and deep.


A third aspect is the quality of the discussions. A board that only surrounds itself with yes-men will remain on the surface. Actively seek intellectual resistance. People who think differently. Critics who challenge rather than annoy. Sparring partners who don't admire, but sharpen. Depth often arises not in monologue, but in dialog - in resistance, in friction, in the common struggle for truth.


And finally: trust your intuition - but test it. Many decisions at board level are made intuitively. That's not a bad thing. Intuition is condensed experience. But it needs to be cross-checked. Ask yourself after every quick decision: What assumptions lie behind it? What pattern do I recognize? Where could I be wrong? This creates a balance between intuition and reflection - and therefore: excellent decisions.


In a world that is becoming ever faster, we need managers who can master both speed and depth . Who do not operate in binary thinking models - either fast or thorough - but in a new dimension: fast and thorough. Clear and open. Intuitive and analytical. These managers are rare. But they change companies sustainably. Perhaps this is exactly your next step: not only to optimize your way of thinking, but to consciously shape it. Not to be even faster - but to become more precise. Because precision is the new speed. And depth is the new luxury in a time of noise.
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