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Foreword


Few industries have shaped the geopolitical and economic contours of the modern world as deeply as the gas sector—and no country stands as central to this narrative as Russia. From the frozen expanses of Siberia to the contested transit routes of Eastern Europe, the Russian gas industry has been not only a domestic economic engine but also a powerful tool of foreign policy and energy diplomacy.


The 20th and early 21st centuries have seen Russia transform its natural gas reserves into a pivotal element of global energy security, with profound implications for international relations, economic development, and environmental policy.


This book arrives at a critical juncture. The global energy transition, intensified by climate commitments and technological innovation, is redefining the strategic value of fossil fuels. Simultaneously, geopolitical shifts—exacerbated by conflict, sanctions, and regional realignments—are altering the traditional supply-demand dynamics in which Russian gas once reigned supreme. Understanding the past, present, and evolving future of Russia’s gas industry is thus not just an academic endeavor, but a practical necessity for policymakers, investors, scholars, and citizens alike.


Drawing on meticulous research, in-depth analysis, and a balanced examination of political and economic factors, this volume explores the origins, growth, challenges, and prospects of Russia’s gas sector. It delves into the intricacies of Gazprom’s rise, the strategic pipeline projects like Nord Stream and Power of Siberia, the EU-Russia energy dialogue, and the sector’s response to sanctions, diversification pressures, and green transition imperatives. It neither idealizes nor demonizes, but contextualizes—a rare and valuable contribution in a time of polarized narratives.


The Russian gas industry is at once a story of abundance and scarcity, control and dependence, strategy and improvisation. It is a mirror of Russia’s broader trajectory on the world stage. This book, in its clarity and comprehensive scope, is a guide not only to the workings of an industry but to the forces that shape our interconnected world.


I commend the authors for their scholarly rigor and courage in navigating such a complex topic. May this work provoke thought, inspire dialogue, and foster a more nuanced understanding of one of the most consequential sectors of our time.









Chapter 1: Introduction — The Role of Gazprom and the Russian Gas Sector


The Russian natural gas industry stands as a cornerstone of both the national economy and the country’s geopolitical strategy. Central to this sector is Gazprom, the world's largest producer and exporter of natural gas, which has long served as a key instrument of Russia’s economic influence and foreign policy.


Historical Significance


Since its establishment in 1989 as a state-controlled company, Gazprom has grown into a global energy giant, controlling significant portions of Russia’s natural gas reserves and infrastructure. The industry’s development was largely shaped by Soviet-era policies, which laid the foundation for Russia’s dominance in natural gas production.


In the post-Soviet period, Gazprom's role expanded, and its influence extended beyond energy markets to diplomacy. The strategic importance of gas exports allowed Russia to forge relationships across Europe, Asia, and beyond, while the revenues generated powered domestic economic growth.


Strategic Importance of Natural Gas


Natural gas remains integral to Russia's energy mix, accounting for a substantial share of domestic consumption and export revenues. Its significance is multifaceted:




	
Economic Revenue: Exporting natural gas constitutes a major portion of the Russian federal budget.


	
Geopolitical Leverage: Gas exports have been a tool for exerting influence over neighboring countries and Europe.


	
Domestic Energy Security: Ensuring a reliable supply of affordable natural gas enhances Russia’s internal energy security.





The 2020s: A New Era


Entering the 2020s, the Russian gas industry faces numerous challenges and opportunities:




	
Geopolitical Tensions: Ongoing conflicts, international sanctions, and diplomatic pushback.


	
Market Transformation: Global shifts toward renewable energy and decarbonization threaten long-term demand.


	
Infrastructure Development: Major pipeline projects like Nord Stream 2 and the TurkStream pipeline symbolize ambitions and geopolitical stakes.


	
Diversification: Russia's efforts to expand gas exports eastward toward China and to develop liquefied natural gas (LNG) capacities.





Objectives of This Book


This book aims to provide a comprehensive overview of the Russian gas industry during this transformative decade. It explores how major companies, especially Gazprom, navigate a rapidly changing geopolitical landscape, adapt to market dynamics, and strategize for a sustainable yet complex future.
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