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An employee cannot be motivated; however, an environment can be created, wherein the employee motivates himself.


Marcus Karl Haman




INTRODUCTION


Especially in the crisis period it is observed again and again that undertakings, which rested in the sunshine of positive order position, they face in crisis period the icy frost of the market. Orders break away, or are at least reduced and thus also the profits, which ensured the carefree business life in the comfort zone. Less orders and, less contribution margins inevitably produce in-house pressure to act. The negative spiral begins to rotate and before one makes a mistake, the slowly rotating negative spiral becomes a turbo and it appears, as if this could not be stopped any more. The fixed costs eat up the iron reserves of the company in the shortest possible period, and if then massive countermeasures are not implemented, follows that thing, which no businessman likes to see, namely the insolvency.


This can be counteracted in time with corresponding measures in the finance area as also in operative field of action of the core business. Preventively as also during the crisis, operative optimizations are possible and helpful, when it is necessary to make the undertaking better or more resistant to the market slumps.


And one thing in advance – Sitting out a crisis, this can be done by the least number of units and organizations. The reason for this lies in the fixed costs, which cannot be so quickly modified or adjusted. An undertaking in the productive environment can use 3 screws, in order to influence the operative costs positively. To keep the stocks as low as possible, to increase the productivity or the throughput, and to reduce the operating costs. In order to reduce the operating costs a little more analysis is required. Here the competence onion helps to illustrate all relevant and not so significant competences and processes. Processes cause costs as well as resources (employees). It should be considered as to which processes and competences are really required in an undertaking. Fixed costs influence the Cash Flow, i.e. the liquidity of the organization and during demanding times every Euro should be considered, much more than during the normal business period.


From several years of experience in business life it can determined that a number of undertakings can post very restricted reserves (Cash) and the survival of the unit assumes a critical status after 2-3 months of „LOCKDOWN“.


The knowledge from several assignments as Interim Manager, also called manager for a period, or also addressed as industrial mercenary, is, that it requires rules to implement successful modifications. Not as a template but much rather as guide in order to find again and again to find the right path. Because what should be achieved lies on the hand.
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