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"W.D.F. Vincent was born in Junie 1860 and began his career as an apprentice with Frederick Cooper in Yeovil. After completing his training, he briefly established his own businesses in Oxford and later in Maidenhead as a clothier and tailor, though neither venture was financially successful.


While in Maidenhead, Vincent won an essay competition on tailoring, which was open to all members of the National Federation of Foremen Tailors, titled "The Great National Work on Trouser Cutting, or Defects in Trousers." He submitted his entry under the pseudonym "Oxonian" and won the first prize. This success led him to secure a position with The Tailor and Cutter magazine. In the early year’s, Vincent contributed numerous articles on tailoring methods and techniques to the magazine. However, due to the terms of his employment, these articles were published without attribution to him.


By the 1890s, Vincent became a leading tailoring authority. His books, such as The Cutter's Practical Guide to the Cutting & Making of All Kinds of Trousers, became standard reference work. By 1917, Vincent referred to himself as a journalist. He died in June 1926.


The Tailor and Cutter magazine and academy were operated by John Williamson & Co Ltd. In the 1950s and 1960s, many tailors displayed their Tailor & Cutter Academy Diplomas, signed by W.D.F. Vincent, as the Chairman of Examiners, as a centerpiece in their shop windows. One such example can still be seen on display at the Museum of Welsh Life at St. Fagans in South Wales."


(cf. https://vincents.org.uk/family-history/w-d-f-vincent-tailor; 15.12.2024)







This edition is a reprint of the legendary Cutter's Practical Guide series; the first book was published in 1890. Although W. D. F. Vincent wrote many books on tailoring, these are the most popular. The entire text has been meticulously read, and the images have been carefully cleaned and edited to ensure the highest quality.
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AUTHOR'S PREFACE


T he Work we have now completed, and which will be placed before the members of an intelligent profession, is in a large manner the outcome of practical experience in high-class livery trade. But as the experience of one on so wide a topic as all kinds of Liveries must of necessity be of a limited nature, we have gladly availed ourselves of a large circle of trade friends, many of whom are engaged in some of the most noted Livery trades in this great City of London. Many of these have materially helped in the preparation of this Work, for which we extend to them our hearty thanks, feeling assured that the ideas and hints gained from such sources have such a practical bearing on the subject of Liveries, that the value of the Work has been largely enhanced thereby. We have spared neither trouble nor pains to make this work as complete as possible, and trust it will supply a felt want in tailoring establishments.


W. D. F. VINCENT.
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INTRODUCTION.


In treating of Livery Garments, it will be well if, at the start, we get a correct definition of what livery is. The dictionary explains it as follows: —


"LIVERY. — That which is delivered out statedly, as clothing, food, etc., especially the peculiar dress by which the servants of a household are distinguished; peculiar dress appropriated by any body of persons to their own use; company of those wearing such a garb; any characteristic dress or outward appearance; an allowance statedly given out; v.t., to clothe in livery."


Liveries are of very ancient origin. When the ancient Greeks used that pithy saying, "The dress shows the man", they intended it to convey that it proclaimed his social condition, quite as much as his moral character. The custom of livery is really derived from the term liberata or liberatio, a term applied to the delivery or distribution (made by the Merovingian and Carlovingian races) of particular sets of clothes to the servants throughout the palace, and at the sovereign's expense. In common phrase this was called a livrée, and it was ordinarily performed in the plenary courts of France. We also find a term of similar signification used by the early German emperors.


In the days of chivalry, livery, in the proper sense of the word, often covered noble backs; the duke's son was page to the prince, and wore his livery. The earl's second son serving a duke donned his master's coat and colours. The knight's second son, and the esquire's son, joyfully wore the livery of him they served, whilst many cases are recorded of the younger brothers of noblemen serving their elder brother, and wearing with all humility their elder kinsman's coat and badge.


The badge on the arm is distinctly traceable as far back as Edward IV, and consists of a cloth or metal circle, worn on the left arm, and displaying the crest of the wearer's master. This is only retained by the few at the present time, such as the fraternity of Watermen, who wear the "Doggett's coat and badge," the Lord Mayor's servants (illustrations of which are given on our Livery Plate), as well as here and there a company of firemen, &c. This mode was at one time so general, that when people desired to apply a proverb to people lacking the ordinary appendages, they said, "like a coat without a badge." The badge was probably peculiar to England, as it appears to have excited the curiosity of foreigners in the time of Queen Elizabeth. Laced cloaks were given as livery in the time of James I. For a considerable time livery was worn by other common men, besides salaried servants; they were looked upon as the retainers of him whose livery they wore, and their service was that of the strong hand, which was ever ready to be raised in their master's services. So formidable a body did they become in time, that the law at last stepped in, and decided that without license no noble could retain such followers; and permitted the master to give livery only to his own household servants, officers, and counsel learned in the law. When this law was evaded, as it sometimes was, the penalty of imprisonment was enforced, and increased by fine of £5 per month for every retainer kept without license. The Earl of Oxford, at Hemingham, on one occasion received a visit from Henry VII, and in order to do him honour, had a large muster of retainers specially for this occasion. The king, after thanking him for his good cheer and hospitality, said: "I may not endure to have my laws broken in my sight. My attorney must speak with you." The poor Earl was mulcted in the enormous sum of £10,000, for merely putting livery on the back of a few score men, contrary to the statute of Henry's first Parliament.


Queen Mary signed thirty-nine licenses in her five years reign, whilst her sister Elizabeth signed only fifteen in thirteen years; the former Queen gave permission to Bishop Gardiner to maintain two hundred livery servants, whilst Elizabeth only allowed her Archbishop (Parker) to keep forty, and to no one did she grant permission to keep more than one hundred.


Licences and retainers were both abolished in the reign of Charles II, and since that period livery has only been worn by the lower class of household servants.


Many of the livery appendages may be traced to fashion once patronized by nobles. The old style of long waistcoat, a few years ago so generally worn by the groom, is the old undercoat of the squire, and the three cornered hat of the coachman once figured at sovereign courts on aristocratic brows.


At one time the French liveries were of the most gorgeous description, but the fashion and the word so betokened a menial, that liveries were abolished by the Constituent National Assembly as incompatible with a republican system, founded on the tripod of liberty, equality and fraternity.


Many instances are on record of livery servants making an immense fortune by speculation, in such schemes as the South Sea and Mississippi, and after having amassed these fortunes, and setting up carriage, horses and livery servants of their own, so far forgetting themselves as to take their old seat on the box. Baron Ward is a good example of a man beginning as a livery servant and rising to eventually become at the close of his career Prime Minister to the late Duke of Parma.


Livery is a term that has often been used by the poets. One puts "April's livery" on spring; Milton speaks of twilight as the "silver livery" of the evening; Hood described the livery of the earth as "grass green turned up with brown," &c.


"Livery" is a term also applied to the ninety-one companies of the City of London, the members of which formerly wore clothes resembling in both form and colour those of the Lord Mayor and Sheriffs. Of these companies, the "Merchant Taylors" occupies the position of seventh. It possesses large property, and a noble hall where they feast and make merry. The first twelve of these companies were at one time known as "honorable", they are now merely known as "great". On next page we give the coat of arms of the "Merchant Taylors", which, in addition to the connection it has with livery, will doubtless interest our readers generally.


From this introduction to liveries from a historical and general standpoint, we will proceed to treat of them more directly, practically, and so in harmony with the object of our treatise. We will proceed to note a few of the


Special Features of Livery Garments.


Speaking generally, they should be made without any attempt to follow the prevailing fashion. Plainness, neatness and serviceability must be the ideals aimed at. The edges are invariably finished bluff, except when piped with another colour cloth; or, in the case of livery overcoats, which, owing to the thickness of the material used, are more often finished raw edge, and double stitched. This remark does not, of course, apply to full dress livery, where the most elaborate braiding and trimming is used. The linings are always of the plainest description; the sleeve lining, for instance, should be a self colour, such as slate or light drab; stripes being in all cases conspicuous by their absence. The body lining too (except in the case of full dress livery garments and for the page boy) should be free from stitching or anything of an ornamental nature, all wadding and padding being secured by merely flash baisting.
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The workmanship must be such as will stand hard wear; the buttons must be sewn on well, the pockets firmly stayed and tacked, and made generally with a view to hard wear, rather than for appearance. With all this they must be neat, and the fit must be above reproach, for livery servants are generally very smart men, who are most particular about their appearance; and being continually in the presence of their employers, are naturally desirous of appearing at their best; so that any approach to clumsiness in make, fit, or finish would be a serious defect in a livery garment. Livery servants require, and indeed will have, consideration; so that, whilst regulations must be adhered to, yet their own pet ideas and notions must not be ignored. The best guide we know of for liveries, is an old garment of the same kind, as worn by the same servant; it being a noted fact that families employing liveried servants are generally very conservative, seldom changing the colour, style or finish. Fashion's hand — although distinctly discernible, as in the old style of notched collar end now being obsolete — touches liveries very lightly, and the changes are almost imperceptible in this respect; so that liveries may, to all intent and purposes, be regarded as being unaffected by fashion.


The materials used for livery garments are generally of a heavier and somewhat coarser make than used for gents' garments, as for instance, the difference between a refine and a superfine.


The Rules for the Selection of Colours


Are as follows. First in importance, consuit your customers' wishes. If they ask your advice, then recommend that the coat be of the same colour as the body of the carriage is painted, with a fine piping the same colour as the fine lines on thecarriage; the buttons the same colour as the harness fittings; and the vest, if of striped Valencia, the same as the band on the horse's forehead. For the overcoat, advise either a drab Devon or a Devon of the same colour as the lining of the carriage. These are the recognized rules for the tailor's guidance, but inasmuch as families have their fancies in this respect, they are not adhered to in all cases.


Buttons are a somewhat important feature in liveries. They are mostly made from a specially cut die, which costs in the first place from 30s. to 40s., and which is charged to the customer; but this only applies if he has not had buttons of that particular die before, as once the die is cut it lasts for all time. The tailor having taken the order, writes to his button makers, and gives the name of the family and description of the button; or, better still, an old button. They will then make them or get them made; this takes some days, so that it is advisable to order them as soon as possible, as one cannot get on far with the majority of livery garments without the buttons, a large number of them being plugged; indeed, all that are used for ornament only are put on thus, which consists of making a hole in the cloth with the bodkin, and forcing the shank through it, and fastening it on the other side with a plug of linen or canvas.


Messrs. J. Platt & Co. have a special arrangement for the supply of dies for livery buttons. They offer to make them at half the usual cost, provided the die remains their properly; and in this way brings them all orders for this particular make of button.


Buttons can be ordered from stock with plain or fancy letters, called initial buttons; and in addition to these there are the plain doctors' buttons, used largely by those who do not care to go to the expense of crested buttons, such people, for instance, as only keep one servant.


The number of buttons required for the various garments are as follows: Overcoats, 18 large; Coachman's Frock, 12 large, 4 small; Coachman's Vest, 8 small; Footman's Coatee, 22 large, 4 small; Footman's Vest, 4 or 5 small; Groom's Frock, 12 large, 4 small; Page's Jacket, 16 or 18 ball buttons. Full dress garments vary according to the style of trimming. Crest buttons are used on dress livery breeches, but on all others the ordinary breeches buttons are used; ordinary buttons are also used for gaiters.


In the event of mourning, the crest buttons are generally changed to plain black flexible, and if the garments are not made from black, then cloth bands are put on the arm, as well as cuffs and collar of the same colour. These bands are generally put on the left arm just above the elbow, about two inches wide. Some firms put the band on the right arm for the coachman, and on the left arm for the footman, so that it may look symmetrical when they are seated on the box.


As the tailor often has to supply the silk hat, it may not be out of place to say that the cockade, if there is one, is placed on the left side. There are various patterns of cockades, full particulars of which can be obtained from most hatters' price lists. The cockade is put on by the aid of a hairpin and a cork. First find the position desired (the fan part of the cockade should come above the crown); then two holes are made in the side of the hat, and the hairpin put through cockade and hat, and fastened over a cork on the inside. Livery silk hats are heavier than the ordinary style, and are made more with the view of exposure to bad weather than the ordinary kind, so that when ordering it should be stated they are for livery. Hats sometimes have silver lace binding and band, in which case the bow of the band comes in the front.


It is impossible to lay down any definite rules as to


When Livery is Supplied.


Each family makes its own regulation in that respect, but it will be well for a record to be kept, so that the servants may be advised when their livery is due. As a general rule, all servants have two suits a year and an overcoat every other year, though this latter garment is sometimes only supplied when wanted. Coachmen and grooms are supplied with stable clothes, and footmen with pantry jackets, the frequency with which these are supplied depending largely on the amount of wear given them; probably one plain suit per annum would be enough, with two Dress suits; drawers or pants are always supplied with each pair of trousers or breeches that are unlined.


With some servants, such as for instance the huntsman, two suits are supplied at once, as he being exposed a good deal to all sorts of weather, it is necessary he should have a dry suit ready for the next day, if he comes home at night wet through. Being closely connected with this aspect of liveries, we feel we ought to refer to the custom of the trade with regard to a delicate question, viz., the almost universal habit servants have of "making" a suit now and again; that is, by care and judicious management they are able to keep their last suit without wearing it, or at any rate worn so little that a press up will make it as good as new. He then brings it to the tailor, who forthwith examines it and forms his judgement as to whether it is good enough to pass muster; if he is satisfied on this score, he presses it up and does what he thinks necessary, and then sends it home as a new suit; and enters it in his ledger accordingly, the servant having the option of either having the amount in other ordinary goods or of having a cheque for the amount.


Many have been the disputes, and not a few law suits, between employers and tailors, on this point, when such practices have been discovered; the employer sometimes going the length of charging his tailor with dishonesty, whilst the latter has pleaded that inasmuch as the clothes were supplied to the man as part of his wages it could make no difference to the employer, as well as stating that it was the custom of the trade. The tailor is helpless in the matter, for were he to refuse to comply with these requests, he might soon anticipate losing the majority of his livery trade, as servants have a great deal of power in this respect, and we know many employers who ask if the last suit was satisfactory, previous to giving orders for the next, and it is on these and similar occasions that servants are able to do the tailor a good or bad turn, according to the state of the relations existing between them. Many has been the half sovereign we have known to pass between tailor and servant, with the view of either bringing fresh trade, or keeping the old, when it has been somewhat shaky.


It may not be out of place if we look at this question from all sides, and we can only repeat that it is
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ILLUSTRATING THE GARMENTS THE SYSTEMS OF WHICH FORM THIS WORK.

This is an uncoloured Miniature of the New Plate just published at the “ Tailor and Cutter ” office, details of which will be found on another page.
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