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„If you can dream it, you can do it”





(Walt Disney)






Be inspired!
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Papier-mâché is a very fascinating medium, that can be easily produced and is quite inexpensive and easy to handle. Most of the equipment needed for papier-mâché production can probably be found around your home, with the rest available at a hardware store or craft shop.


I have been working with papier-mâché for a long time and I am always amazed by the numerous options it offers. Papier-mâché has become increasingly popular in the last few years, partially due to the idea of combining waste recycling with the ability to express your own ideas.
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The participants in my papier-mâché workshops are enthusiastic about the fantastic results they can achieve with papier-mâché in an easy and playful way – without any previous knowledge in the field of sculpture. Most of all it is fun and this enthusiasm shows in the completed artwork. Papier-mâché is a perfect material for beginners, advanced learners and artists, alike. During my exhibitions people often ask me how I made my sculptures. They never believe that my material is papier-mâché, as the figures look very solid and of high quality. Questions that are often asked include: “How can I produce such smooth surfaces with papier-mâché?”, and “How do I get such great details and textures?”, “How do I prepare a solid framework”, “How do I create a smooth surface on my sculpture” or “How can I make my figure weather-proof?” These are all achievable through simple techniques and tricks that can be easily learned.


So I decided to share my knowledge and experience, and answer those questions with the help of this book. In my workshops and while creating my own figures, I have collected various ideas, tips and tricks, that I am happy to share. Each project showcases detailed step-by-step instructions, colourful photographs and artworks to inspire your own work!


Instead of being a book full of projects to copy, this book aims to inspire you and provide you with the tools and guidance for your own ideas and projects. All sculptures and objects, which I introduce in this book, serve only as suggestions for developing your own ideas. With this book I invite you to become familiar with the colourful and crazy world of papier-mâché. It is my hope that this book will inspire and guide you to create your own unique pieces and to have fun while doing so.
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Papier-mâché can easily be made to look like wood, pottery, marble, metal or just like papier-mâché. With the help of different varnishes and paints you can achieve various effects and with the right varnish you can produce a rather waterproof (at least for some years) sculpture.


With papier-mâché you can let your imagination run wild. This is the main message of this book. Don’t be too strict or too fussy while creating your papier-mâché figurine. Instead enjoy the creative process and the liveliness of the material.


On the other hand creating with papier-mâché requires a good amount of real handicraft. It involves combining imagination and craftsmanship to produce a unique and personal piece of art. Handicraft is crucial in this process. What good is a beautiful papier-mâché sculpture if it doesn’t survive the drying process or ends up with sloping extremities or a dropping head? Therefore, it is essential for me to show you how to create a stable armature with either paper, chicken wire or wood depending on the size of the sculpture. Additionally, I discuss the various possibilities of dealing with the surface of your figure and demonstrate various ways of coating and colouring.
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I will guide you to create your individual papiermâché piece of art, whether it’s a slender mermaid, a magnificent dragon or any other unique sculpture you desire. By the end of this book you will not only be able to replicate the presented objects but also adapt the principle of a sturdy base to your own ideas, opening the gateway to a whole world of papier-mâché sculpture-making. Create your figures with freedom and confidence, letting your imagination take the lead. Experiment with new shapes, textures, and techniques, allowing each project to reflect your individuality. This book will inspire you to transform your own ideas into reality, giving life to creations that are uniquely yours.


We will progress from relatively simple figures that require minimal support to chicken-wire-supported objects and, finally, to constructing complex sculptures on wooden substructures. Papier-mâché is an incredibly versatile medium. Whether your creation is small or large, simple or intricate, realistic or fantastical, practical or abstract, the final paint finish is often what defines the expression of the figure. My figures frequently carry a touch of humor, a quality enhanced by papier-mâché’s lightness, which makes it, in my view, the perfect medium for creating whimsical, humoristic art. Papier-mâché also has a quirky, unpredictable nature. This ensures that every object you create will be a true original. Even if you attempt to replicate a figure, it will never be identical; it will always bear the unmistakable imprint of your unique style.


I hope this book brings you joy and sparks your creativity, making your papier-mâché journey both fulfilling and delightful. Have fun and enjoy!
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Best regards


Anke Redhead


P.S. This translation was primarily created by a native English-speaking friend from the UK, with certain sections adapted from the German original using AI assistance.









The nature of papier-mâché


Papier-mâché dries easily without an oven


One notable advantage of working with papier-mâché is its ability to dry effortlessly without requiring an oven. Unlike clay or other modelling materials, there’s no need for an additional drying process or special equipment. Simply shape your sculpture and allow it to dry naturally in sunlight or at room temperature. Attempting to dry papier-mâché in an oven would only lead to a heap of ashes! All you need is air, which means the size of your creations is not limited by the dimensions of an oven. Fancy building a 1.8-metre-high figure? No problem! With a sturdy substructure and a few buckets of pulp, it’s entirely achievable. Accomplishing this with clay, on the other hand, isn’t nearly as straightforward, often leading to unpleasant surprises like poor glazing or broken pieces after firing.
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