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The International Coach Federation (ICF) was founded in the U.S. in 1995. With approximately 40,000 members in more than 130 chapters globally – including more than 17 European countries – it is now the largest non-profit association of professional coaches. As a professional association, it has been working towards harmonized global quality standards for coaching for more than 20 years. Its strict certification model ensures the ongoing quality control of ICF coaches.


A prerequisite for membership in the ICF is proof of completed sound coaching training and active professional engagements as a coach. The ICF certification is the internationally most renowned coaching certification and the only one that is globally recognized. In many international corporations and organizations (e.g. IBM, NASA, Accenture) an ICF certification is a prerequisite for acceptance into the pool of coaches. The certification does not require an ICF membership. Independent coaches who are not members of the ICF and members of other associations may obtain an ICF certification at the Associate Certified Coach level (ACC), the Professional Certified Coach level (PCC) or the Master Certified Coach level (MCC).


The ICF does not operate its own training institutes, instead it ensures a uniform quality management with its accreditation of coaching training at various institutions. Therefore, the ICF stands for neutrality and independence.


The ICF intends to strengthen the awareness around coaching, ensure the integrity of the profession and continue developing the coaching profession through cutting-edge research and practices. This can be achieved in particular via further expansion of internationally uniform quality standards through the certification of coaches and the accreditation of educational institutions, the establishment of the ICF as the globally most important coaching association, and the support of coaching cultures in organizations. The 30,000 certified members can be found in the “Credentialed Coachfinder” on www.coachfederation.org. The members of the ICF Chapter Germany are listed in the coachfinder on www.coachfederation.de and can be found as verified coaches on Xing-Coaches and other online platforms.
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The ICF Charter Chapter Germany has been represented by the ICF Deutschland e.V. since 2001 and, together with ICF Austria and Switzerland (ICF DACH), it is an active member of the Roundtable of the 17 most important German-speaking coaching associations (RTC), standing for a standardized approach to quality coaching since 2015. The RTC jointly represents approximately 40,000 members for the german speaking countries, but just 7.000 coaches. 1.000 professional coaches are represented by ICF Germany (including ICF Austria and ICF Switzerland as guests).


In cooperation with other European associations, the EMCC (European Mentoring and Coaching Council) and the AC (Association of Coaching), and with the European Commission, the ICF has agreed on a “Code of Conduct” for self-regulation of coaching in Europe. Both papers essentially reflect the ICF core competencies and ethical standards as well as the ICF certification system. They can be viewed on www.coachfederation.de.


The ICF Deutschland e.V. is the only professional association for professional coaches in Germany with worldwide recognized quality standards. Every year, ICF Germany hosts the 2 day event Coachingtag, the most relevant conference and trade fair of the German Coaching industry for hr-professionals, coaches and clients (www.coachingtag.com).


In cooperation with the ICF Foundation, professional ICF-member coaches have for many years been engaged in volunteer work for social projects and social transformation, e.g. in projects with the United Nations, the Red Cross, refugee projects, the advancement of women and in the education sector.




International Coach Federation - We do coaching. Worldwide.


www.coachfederation.de (Germany)


www.coachfederation.org (Global)


www.roundtable-coaching.eu







Introduction


Introduction


Coaching has been established as a valuable continuing development tool in organizations for many years. Multiple studies of the effectiveness of coaching evidence the growing demand for coaching. However, the quality of the individual service frequently does not meet the original expectations. One essential reason for this discrepancy seems to be a rather vague understanding of what coaching is.


Upon closer examination, you will find that coaching providers, coaching concepts, and internal pools of coaches in organizations refer to just about any type of “one-to-one” support of individual persons as coaching. The spectrum of services often covers training, therapy sessions, supervision initiatives and, frequently, also traditional consultation conversations.


In view of this market development, calls for quality assurance measures for coaching are becoming increasingly louder. In many application areas, it seems to be time to take a closer look at coaching and place coaching as an established tool under scrutiny.


This guideline will answer the following questions




	How can I establish a coaching concept for our employees?


	How can we improve the quality of our coaching offering?


	How can I provide sustainable high-quality coaching in my division?





It includes:




	An approach for the development / adaptation of a coaching concept for your organization (see Chapter 2);


	Tips and potential criteria for the selection of suitable, professional coaches (see Chapter 3) and the establishment of a pool of coaches (see Chapter 4);


	The description of the individual components of a high-quality coaching process (see Chapter 5), options for the evaluation of coaching measures as well as various templates for practical applications.





Your benefits:




	You can establish an understanding of coaching in your organization: How coaching is implemented as an effective tool for performance and/or personal development that focuses on measurable results and is based on personal dialog.


	You know the approach and important aspects of establishing a pool of coaches from various providers (internal and external coaches), who demonstrably use coaching as a tool in a competent and impactful manner and thus fulfill the expectations of your company for the implementation of coaching.


	You can readily apply a quality assurance system that continuously ensures the high value of your coaching offering for the client (your employee or team member) and is therefore valued by the client.
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