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Foreword


The global diamond industry is undergoing a paradigm shift, and nowhere is this transformation more visible—or more consequential—than in Russia. As one of the world’s dominant producers, Russia’s position in the global diamond value chain has been fundamentally reshaped by sanctions, supply chain realignments, and the reconfiguration of trade relationships across Eurasia, Africa, and the Middle East.


This report, The Russian Diamond Industry in the 2025s: Economic, Political, and Global Implications, delivers an essential analysis for decision-makers operating at the intersection of commodities, geopolitics, and finance. It provides a clear, data-driven examination of how the Russian diamond sector is evolving in response to international restrictions and how it is strategically repositioning toward non-Western markets, alternative financing mechanisms, and blockchain-backed verification tools.


The research draws on market forecasts, production trends, and policy shifts to highlight emerging risks and opportunities. From the adaptation of ALROSA’s export channels to the financialization of diamonds as state-held assets, the insights presented here are both timely and actionable.


For investors, commodity traders, logistics executives, and strategic planners, this publication is more than an overview—it is a forward-looking toolkit. It equips business leaders with the intelligence needed to understand Russia’s diamond realignment and its implications for global supply chains, regulatory landscapes, and investment portfolios.


In times of volatility, clarity is an asset. This report offers exactly that.









Chapter 1: Introduction to Russia's Diamond Industry


1.1 Overview


Russia remains one of the world’s foremost diamond-producing nations. The heart of its diamond economy is ALROSA, a state-backed company controlling over 90% of Russia’s diamond output and around 25–30% of global production. Located primarily in the Yakutia and Arkhangelsk regions, Russian mines are among the richest globally in terms of carat volume and ore quality.


Historically, Russia has leveraged its diamond resources not only as a significant economic contributor but also as a strategic asset in international trade relations. By 2025, however, global tensions and shifts in demand have begun to reshape this dominance.


1.2 Recent Trends and 2025 Context


As of 2025, Russian diamond output has declined compared to its peak in the 2010s, largely due to geopolitical factors, aging infrastructure, and sanctions following the Ukraine war escalation. While global demand for natural diamonds remains relatively strong, particularly in Asia and the Middle East, Western sanctions have forced Russia to pivot toward alternative markets and shadow trade routes.


ALROSA has moved to decentralize exports, increasingly utilizing intermediaries in the UAE, India, and Armenia to circumvent direct embargoes from the US, EU, and G7. Domestic consumption of diamonds remains negligible, meaning export channels remain vital to the industry's survival.


1.3 Production Dynamics: 2015–2025


Below is a visualization of the shifts in global diamond production by major producers:


Interpretation:




	
Russia shows a marked decline from over 41 million carats in 2015 to about 32 million forecasted for 2025.


	
Botswana, a traditional competitor, maintains relatively stable production but without matching Russia's volume.
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