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Foreword by the editor


Make the world a little bit better with “Focusing on people – learning and growing”. Start with the things you can control. And start thinking in new dimensions: Would Ludwig Szinicz give us an approving nod for this brief summary... with his radiant eyes, his mischievous smile he loved to display whenever he got enthusiastic about something?


No longer will the Foundation Board get an answer from Ludwig Szinicz. The co-founder of TGW Logistics, founder of TGW Future Private Foundation and initiator of Future Wings, passed away in 2017. After all, at the age of 78, he was “something of an elderly gentleman”, as he liked to quip in the last years of his life. Still, his death caught all of us by surprise, for it came so suddenly. Ludwig Szinicz was “a great human being who still possessed enormous amounts of creative energy and vision”, as Josef Eibel, one of his companions, put it.


The TGW Idea was Ludwig Szinicz’s passion until his death. “Idea TGW” – this is what he liked to call his human-centred future foundation model designed to ensure the company’s stability. Today, it is the epitome of a holistic view of industrial and social entrepreneurship. In other words: “Focusing on people – learning and growing” became the Foundation philosophy. It will always be with us in the TGW World.


This book is intended to help make Ludwig Szinicz’s dream and thus his Foundation philosophy become reality. We are grateful that Martin Krauss, Chairman of the Foundation Board and close confidant of the founder, initiated this book and made it come to life. It seeks to provide answers to the why and what of the Foundation philosophy, in particular for the employees of our TGW World, as well as shed more light on the how. We seek to heighten awareness of where we come from, where we stand right now – and where we are going. The book provides guidance and limns out a framework that leaves plenty of leeway for your own actions. By no means should the ideas for the future as they are outlined here be seen as prescriptive: They are mere suggestions for a deeper examination of the topics. If we succeed in kindling some enthusiasm for the Foundation philosophy in you, dear reader, we will be delighted.


No one should expect light fare, though. It begins with the rather complex structure of the Foundation and terminology that must first be assimilated to comprehend the broad framework. Important developments, milestones and key documents relating to the Foundation philosophy are presented, put into context and elucidated. The fact that they cannot be shown in strictly chronological order doesn’t aid comprehension and requires some concentration. Although the Foundation philosophy has advanced step by step since 2004, progress wasn’t always in lockstep and certainly not always linear: Tiny steps alternated with huge strides, and there were steps sideways and backwards as well!


It’s all for the good that this book doesn’t try to smooth out every wrinkle. The founder’s personality was not infallible, and the “Idea TGW” shouldn’t be over-hyped, as much as it captivates us all. Readers can sense Martin Krauss’ enthusiasm for the subject matter and his respect for the founder’s vision – but they will also recognise the author’s desire to assume a wide range of perspectives and critically challenge seemingly obvious things. At this point, we want to express our gratitude to Reglindis Pfeiffer, who supported Mr. Krauss in the conception and development of this book.


No question: Martin Krauss requires unconditional attention on the part of his readers. The complexity of the Foundation philosophy will probably only become clear if you study the entire work and pay heed to the details. Stamina, tenacity and an open mind are essential for proper understanding of the complex subject matter. The book doesn’t merely scratch the surface of these subjects – they are deeply explored without any claim to completeness or absolute truth. Instead of presenting diffuse partial messages, Martin Krauss puts the really important topics in the spotlight, as a call and a spur to further reflection.


The editor welcomes this approach, especially since the mixture of formats makes for varied reading. In addition to interviews with players from the TGW World, e.g. Heinz König, co-founder of the company, there are infographics on the hexagon of the Foundation philosophy and stories from the TGW World that help the reader understand the personality of the founder a little better. The book contains specific perspectives and ideas of the Chairman of the Foundation Board, Martin Krauss – but always in the spirit of Ludwig Szinicz himself. In 2016 the founder assigned a special role to Martin Krauss in the development of the Foundation philosophy – and this expedition was to be undertaken under his aegis.


We, the TGW Future Private Foundation, would like to take you along on this journey: around the TGW World and the Foundation philosophy of “Focusing on people – learning and growing” – a holistic approach to entrepreneurial action.


The editor


TGW Future Private Foundation / Foundation Board
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Introduction


“I am incredibly happy I can be here today. I would like to tell you about my legacy.” With these words, Ludwig Szinicz began his Christmas speech in December 2016. Everybody in the festively decorated exhibition hall in Wels sensed how important the speech was to him. The founder of the TGW Future Private Foundation usually didn’t push himself to the fore. No, the legacy was supposed to be the star of the evening. Ludwig Szinicz wanted to showcase it to the employees in person. He had meticulously prepared himself for this presentation, with the dedicated help of TGW Future Private Foundation Board member Clemens Steiner. Because he’d pledged himself to the idea of learning and growing his entire life, even at the age of 78.


For the founder of a company to concern himself about its future is nothing new, really. But how Ludwig Szinicz answered the question at the beginning of the millennium can certainly be described as special and quite visionary. He designed a very specific foundation model for that purpose. Put simply, it was to have a dual function: to ensure the continuation of the company as well as do something substantial towards serving people and society as a whole.


When and how did it all start with Ludwig Szinicz’ special “Idea TGW”? Formally, it began in 2004. Four years earlier, he and his partner, Heinz König, had transferred the leadership of TGW to three young, “homegrown” managers. Subsequently, Ludwig Szinicz acquired 50% of the shares in the company from his partner. In 2004, he donated 100% of his shares to the TGW Future Private Foundation. Thus, he assigned future responsibility to external, non-family Foundation Board members, looking for a constellation on the owner side separate from the family in the long term. It was to outlast the coming generation and apply in perpetuity. He wanted to ensure its sustainable continuation over many generations through the self-renewal principle of the Foundation Board (cf. illustration on p. →). So, Ludwig Szinicz dared to put in motion an experiment in 2000 whose practicability and success would only become apparent in the future.


The foundation model has a deeper meaning. The mission of the Foundation prescribes that TGW be not merely “a convenient economic community” but a “purpose-oriented community of values, that facilitates human and professional growth and entrepreneurial success”. “Focusing on people – learning and growing” was the guiding principle under which Ludwig Szinicz summarised the details of his foundation model. His ideal was: At TGW, the focus would be put on human beings, unlike in any other company. The founder wanted to provide the right framework for this with his TGW World: a company that manages to be economically successful and at the same time respects and advances humaneness in the company. Every employee is given the opportunity of working with real purpose in an appreciative environment.


At this point, shouldn’t we sit up and ask what makes Ludwig Szinicz’ approach so special? Don’t many other companies also claim to put human beings before all else? So, what’s so special about his foundation model? Answer: the framework conditions, which have even been stipulated in writing. Ludwig Szinicz defined the basic principles of the Foundation philosophy in 10 guidelines in the Foundation Declaration, a constitution, so to speak, for the Foundation. Even the metaphor of the TGW cow, whose milk is to be distributed “fairly and wisely”, was included in it (cf. p. →) These guidelines, plus the six dimensions of the “hexagon of the Foundation philosophy” – purpose orientation, conception of human beings, value system, sustainability, holistic education, exemplary entrepreneurship – are described in detail in this book. All this applies not only to TGW Logistics but to the non-profit activities as well. These activities were established together with external legal entities in 2007. For the founder, they were no less a matter of the heart than the company was. Today, this social entrepreneurship operates under the name of TGW Future Wings with the focus on “education & innovation” on an equal footing – but not of equal ranking – with the industrial entrepreneurship, i.e. TGW Logistics. In case of doubt, the TGW cow is always given priority because her health is the greatest good for the entire TGW World.


If you look at his foundation model and the Foundation philosophy from today’s perspective, it’s clear that Ludwig Szinicz had quite a definite idea about a “purpose-driven economy” – highly touted nowadays – at the beginning of the millennium. He was enormously intrigued by the new way of thinking about how we do business. And the holistic entrepreneurial approach, implemented through the Foundation philosophy of “Focusing on people – learning and growing”, is just such an attempt to do business in a different and novel manner: more human-centred and more sustainable!


You’ll understand Ludwig Szinicz’ intentions even better if you look at current economic theories that address the shortcomings of 100% capitalist or 100% socialist models. There’s no doubt that a healthy society needs an economic order that optimally supports human development. This means that much, much more is involved than just material aspects. Simply put: Social concerns, values of care, the environment and human development must be given greater priority, be ascertained by appropriate indicators and lead to changes in the way we act.
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So, if you take a closer look at Ludwig Szinicz’ interpretation of entrepreneurship, you need to pay attention not only to the sober facts of his Foundation philosophy; his considerations regarding a new way of doing business are quite fundamental. “Nothing is more practical than a good theory”: These wise words from well-known social psychologist Kurt Lewin encourage the concrete application of theoretical building blocks familiar from academic and professional discourse to the TGW World. This is why we deal in one of the final chapters with the holistic view of its impact on society.


This book presents the TGW World in all its various features. Rough edges are not left out, and neither are statements that might irritate or lead to arguments – or, as Ludwig Szinicz preferred to say, “encourage debate”. Because what could be more valuable and provide more crucial stimuli for a constructive and productive dialogue than the critical examination of the Foundation philosophy?
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This book that is addressed to the TGW World in particular is also a reference system, so to speak. It can counteract uncertainty about what the Foundation philosophy means today and provide clarity.


Anecdotes, stories, theoretical models, history, the present day and future, things that are immutable and things that are transient, facts, classifications and interpretations, documentation and reference work, getting closer to the founder, understanding the foundation model: All this awaits the reader on this journey through the past, present and future of the TGW World. Some readers might stumble over or be irritated by the three digressions into practice-oriented scholarly theories, but this opportunity to immerse yourself in these topics was provided on purpose; besides, the graphic underscoring allows you to simply skip over them.


All the different building blocks in the book are related to the subject of the Foundation philosophy. But don’t worry: You can also pick and choose only the individual aspects that are of special interest to you. There are key documents and speeches by Ludwig Szinicz that speak for themselves. But here, too, it is helpful to put them in a more comprehensive context by means of classification, explanation or even elaboration.


Everything is in flux when it comes to the implementation of the Foundation philosophy – “learning and growing”, that’s for sure. This is why this book can only provide a snapshot. The subjects outlined go beyond the here and now and peer into the future. The texts seek to invite the reader to think about how the guidelines or the six dimensions of the hexagon can be implemented, for instance. Giving orientation and inspiration while providing multiple perspectives and possibilities. All the things that can be subsumed are shown under “Focusing on people – learning and growing” – without excluding new ideas.


[image: ]


Keep the founder’s great dream in mind while reading; it will help. Before we begin with Chapter I, which is dedicated to the showcasing of the TGW World and provides insights aplenty into its roots, we want to quote Ludwig Szinicz’ Christmas speech on 16 December 2016 (see the full text of the speech in APPENDIX p. → et seq.).


An audience of over 1,500 experienced his very personal summary of what’s at stake. So much wit and positive energy filled the hall! Nobody imagined it would be his last big speech. What we especially remember today is the emotional conclusion:
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Christmas speech / Video Ludwig Szinicz (2016)


I told you that I set down my legacy in 2004 and that there will be no changes to it.


I would like to make one small but – for me – important additional request: When I am peering down on TGW in 10 or 20 years‘ time, I would like to see that my idea for the future of TGW has been implemented.


That would make me incredibly happy.




CHAPTER I


Presentation of the TGW World,


insights into its origins and the dream


of its founder, Ludwig Szinicz





1. The basis: presentation of the foundation model and its protagonists



1.1 Overview of the TGW World


What does “TGW World” mean? Who belongs to that world? How is everything linked together? The structure is complex. If you want to understand the following chapters and contextualise the contents, you ought to address in greater depth the foundation model, the role of the various organisational units and the most significant historical milestones.
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Although the basic features of the TGW World emerged and took shape only in 2004 and 2007 – i.e. with the establishment of the TGW Future Private Foundation and the start of non-profit activities – it needs to be said: Without Ludwig Szinicz and Heinz König, the two founders of TGW, there would be no TGW World. The two dyed-in-the-wool entrepreneurs and close friends founded Transportgeräte & Co KG GmbH Wels and developed the company from a metalworking shop into an intralogistics company over the first 30 years. If you speak with friends and companions of both, the two seem to have been a congenial team: You have the calm, brilliant tech enthusiast and strategist Ludwig Szinicz. Then you have the exuberant, ingenious Gyro Gearloose, namely Heinz König.


We will later elaborate on how fundamentally vital trust is for the conception of human beings within the foundation model and the essential roles played by diversity and the holistic principle in our exemplary entrepreneurship. We will certainly think of the two founders in this context. Ludwig Szinicz and Heinz König are the best examples of how very different personalities perfectly augment each other. They demonstrated to us all how to collaborate and jointly create something that one person alone could never do.


The TGW World has three parts: industrial entrepreneurship (TGW Logistics), social entrepreneurship (TGW Future Wings) and the TGW Future Private Foundation.
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It was Ludwig Szinicz’ goal to ensure that the interdependencies between the two Foundation divisions and their targeted interaction with the TGW Future Private Foundation help to unlock the potential of the entire organisation. Not only the diversity within the Foundation divisions should be beneficial – the interaction between them should also strengthen collaboration.


His approach to holistic entrepreneurial activities in the TGW World was to be much more than the sum of its subdivisions – 1 + 1 + 1 are more than 3.
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Where do we stand today? We’re still at the beginning, although many wonderful things have been implemented to realise the idea over the last few years. The potential is enormous, though. The conditions for tapping it more and more are perfect.


The hexagon of the Foundation philosophy (cf. p. → et seq.) helps to better understand the legacy of Ludwig Szinicz and to cluster it in six dimensions: purpose orientation, conception of human beings, value system, sustainability, holistic education, exemplary entrepreneurship. These concepts accompany the entire TGW world continuously, virtually daily, and become more and more its very heart.
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1.2 The roles of TGW Logistics, TGW Future Wings, TGW Future Private Foundation





To understand the complex foundation model more accurately, the roles of the three parts of the TGW World are described in greater detail below. The chapter after that lists important milestones in chronological order.


TGW Logistics: industrial entrepreneurship / intralogistics


The TGW company constitutes the nucleus of the TGW World. From its origins as a metalworking shop – the Transportgeräte GmbH & Co. KG Wels (TGW) founded by Heinz König and Ludwig Szinicz in 1969 – it evolved into a renowned and highly esteemed provider and supplier of warehouse logistics. An innovative spirit was back then and still is the driving force behind the company. Today, TGW Logistics – with roughly 4,000 employees (as at: 31 March 2022) and a sales volume of more than EUR 800 million (as at the 2020–2021 fiscal year, annual financial statements from 30 June 2021) – is a leading global supplier of intralogistics solutions from one single source as well as for custom-tailored complete solutions for an efficient and rapid flow of goods in distribution centres.


TGW Logistics designs and builds intralogistics centres for globally operating companies in the sectors of Fashion & Apparel (e.g. Urban Outfitters, Puma, Mango), Grocery (e.g. Picnic, Ocado, Coop) and Industrial & Consumer goods (e.g. Amazon, Conrad, Hoffmann Group). With highly automated solutions, the company is at the leading edge, particularly when it comes to Fashion & Apparel in Europe and more and more in North America as well.


TGW Logistics has three Managing Directors. The eight-member Supervisory Board includes three employee representatives.
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Booklet 50th Anniversary of TGW Logistics
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50th Anniversary of TGW Logistics (2019)
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Customer reference Engelbert Strauss
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Website TGW Logistics


TGW Future Wings: social entrepreneurship / education & innovation


According to the legally binding Foundation Declaration, at least one-third of the operational profit of the TGW Logistics foundation company transfers to the proprietor TGW Future Private Foundation every year. At least 30% of this amount must be earmarked for non-profit projects that foster learning and growth and are pledged to the topic of education & innovation. The qualifier “at least” indicates there is enormous potential to expand activities in social entrepreneurship. By no means is it limited to growth by systematic fundraising and partnerships with existing institutions.


Social entrepreneurship is not a means to an end for burnishing the employer image of TGW Logistics, for instance; it’s an end in itself. We practise what we preach for its own sake; and in the overall structure of the TGW World, it is on equal footing to TGW Logistics. Currently, there are 10 projects managed by TGW Future Wings (cf. Milestones, p. → et seq.), which are funded through various legal entities and partly supported by external partners.


In 2020, the strategy was adapted to accommodate new projects. Previously, activities were nearly exclusively initiated on our own. Today, partnerships are being sought more and more with organisations that pursue goals similar to those of the TGW World regarding holistic education. Such cooperative projects allow for a more widespread impact. This corresponds to the aspiration laid down in the Future Wings manifesto in 2008 (cf. APPENDIX p. →): “… to use existing financial resources to create the basis for self-sustaining systems that can operate over generations and independently of individuals.” Winning over more partners for social entrepreneurship, which today features many individual brands and brand names, is a great opportunity. But it also entails a challenge because the goal is a consistent brand architecture. This architecture must allow the 10 individual projects a great amount of leeway while at the same time ensuring that they fit under the umbrella brand of TGW Future Wings.
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Social entrepreneurship Annual Report 2020-21


[image: ]


Sueniños
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CAP.-Training
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GRAND GARAGE


TGW Future Private Foundation: owner, founder, shareholder


TGW Future Private Foundation has three different roles in relation to the two Foundation divisions: owner of TGW Logistics, founder of the Future Wings and the Schule Morgen (School of Tomorrow) Private Foundations, shareholder of CAP.future GmbH. The Foundation was established by Ludwig Szinicz in 2004. Four years earlier, he had acquired Heinz König’s 50% share in TGW, so he was the controlling shareholder from 2000 to 2004. With the establishment of the Foundation in 2004, TGW Future Private Foundation became the owner of TGW.


The leadership of TGW Future Private Foundation is the responsibility of the Foundation Board. The five members of the Board were all appointed by the founder. They are also on the Supervisory Board of TGW Logistics.


Ludwig Szinicz’ donation to TGW Future Private Foundation had the aim of ensuring that TGW would be continued in his spirit and its independence protected. Alongside the foundation model, one crucial requirement for independence is that two-thirds of the annual profit is retained by and remains with TGW Logistics. The Foundation Declaration stipulates, among other things, that exercising the ownership rights of TGW Future Private Foundation in the company should not be limited to merely managing the shares. Instead, the Foundation ought to play a role as an active and responsible owner.


Thus, it is also obligated to ensure the implementation of the Foundation philosophy of “Focusing on people – learning and growing”. The TGW Future Private Foundation has the task of supporting people outside TGW Logistics with learning and growing as well. This is done through TGW Future Wings social entrepreneurship.


When it comes to the foundation model and the Foundation philosophy, TGW Future Private Foundation with the Foundation Board at its helm plays the role of a “guardian” of the legacy (cf. p. → et seq.).


The branding process has to be understood in this context. A brief outline of the basic idea shall be given below. For one, the project aims at bringing more consistency to the many diverse brands of TGW World; secondly, it wants to build up a dynamic brand architecture. By focusing on TGW as the reference brand of both industrial and social entrepreneurship, the centrifugal forces that are currently noticeable in the TGW World owing to the great variety of spirited brands can be exploited effectively for the good of the entire enterprise. This is ensured by a consistent and forward-looking modular system integrating all the brands. While the system is transparent to all, including external cooperation partners, it also offers sufficient flexibility to all of the brands.


Metaphorically speaking, the brand architecture is a planetary system with three orbits. Let’s take social entrepreneurship: TGW Future Wings stands for social entrepreneurship. The innermost orbit shows the connection directly: both the reference brand “TGW” and the so-called descriptor “Future Wings” are in the brand name. In “Future Wings”, the middle orbit, it’s presented more subtly. For the projects of the outermost orbit, brand affiliation is expressed stylistically through colour, form, font and symbols.





1.3 Significant historical milestones





Up till now, we have presented the foundation model, the three parts of the TGW World and their roles. Let’s now take a look at the historical milestones to round out the picture of the TGW World. And in the chapter after this, TGW co-founder Heinz König will take the readers on a journey back in time to the beginnings of TGW Logistics, providing some personal insights into his close friendship with Ludwig Szinicz, which lasted many decades.


Before we list the milestones in the history of the two Foundation divisions, the following will give a brief overview of some important aspects relating to the emergence of TGW Future Private Foundation and the TGW World:




	The two TGW founders retire from the operational business – and their deliberations on the future positioning of the company


	The TGW Future Private Foundation is established in 2004 – TGW Logistics becomes a foundation company, and Ludwig Szinicz lays down his legacy


	The Girasol Private Foundation is established for a financial support of the family


	The era of Georg Kirchmayr


	The beginning of non-profit activities


	Restructuring of the TGW Future Private Foundation





The TGW founders retire from the operational business — and their deliberations on the future positioning of the company


In the late 1990s, Ludwig Szinicz and Heinz König opted to pull back from the operational business to facilitate an orderly transition for TGW and its employees in 2000. “There had been a number of cases in the region in which partners or family members quarreled and virtually destroyed their companies. This was a warning to them. Ludwig Szinicz and Heinz König wanted to ensure that something like this did not occur with TGW”, said Erika Doppelbauer, Ludwig Szinicz’ companion, who passed on in 2021. Heinz König also remembers that the two of them agreed on the goal to be achieved: “We had no financial worries whatsoever. So the most important decision for us was to give the company a real chance to survive and operate successfully in the future. The families were to be provided for, for as long as possible. But it just didn’t make sense in our eyes that family members should have the majority and control the company from the outside, so to speak.”


The founders were therefore keen on finding a model for the continuation of the company that would enable it to have a prosperous future. The decades-old friendship of the two men was not to suffer, even if they had different ideas concerning the future organisation of the firm. It was thus clear from the outset: They would agree on a solution based on respect for the other man, united in their recognition of the huge responsibility for the company and its people.


Soon it became clear that both had the same goal in mind: A management team was to be installed at the company. Their notions differed with respect to the how, though. In the model Heinz König had in mind, three executives already working at the company would be appointed Managing Directors. They together were to have a 10% joint stake in the company; the two families would hold 45% each. Ludwig Szinicz, however, wanted to assign leadership responsibility to three young, highly motivated employees in their thirties. The two friends and successful founders were not able to agree on a solution. In the end, Heinz König suggested that “either Ludwig sells his shares in the company to me, or I sell mine to him”. He ceded the first option to his friend and partner and sold his 50% stake to Ludwig Szinicz at a “very fair price”, as he repeatedly pointed out.


The TGW Future Private Foundation is established in 2004 – TGW Logistics becomes a foundation company, and Ludwig Szinicz lays down his legacy


In 2000, Ludwig Szinicz thus owned 100% of TGW’s shares. He pondered extensively the question of how the company should go forward in terms of ownership. He was particularly happy to brood over it “on the mountain”, i.e. a little hill near his house in Schleißheim, high above the Traun river, about five kilometers from Wels. Despite – or was it because of? – the lucidity of his thinking, which distinguished him throughout his life, and his razor-sharp intellect, which challenged everyone, it was not a hasty process ending with a spontaneous decision. On the contrary: It was a long journey of keen reflection, involving many discussions and a great deal of jotting down notes.


In the end, Ludwig Szinicz opted for a foundation model: From being owned privately, i.e. by himself, the company was to be transferred into the ownership of the Foundation and – the most important aspect – become completely independent and autonomous. Thus, Ludwig Szinicz early on had in mind what executives of companies today consider to be the main advantage of the foundation model: to maintain the independence of the company, secure the concentration of company shares and prevent the distribution of the shares to multiple heirs.


In 2004, the legal and operational preparations were completed: Ludwig Szinicz established the TGW Future Private Foundation in Wels; only once headquarters were relocated in 2018 was the Foundation domiciled in Marchtrenk. In a 2004 issue of TGW_World, the staff magazine of TGW Logistics, he presented his thoughts to the workforce (cf. APPENDIX p. →).




Interview: Dr. Ernst Chalupsky on strategic aspects


of the establishment of the Foundation


What is the real purpose and mission of a foundation, Mr. Chalupsky?


Foundations are generally based on the idea of realising a specific mission better, more purposefully and more permanently with ownerless assets than if the assets had remained linked to the fate of the founder and that of his legal successors, for instance his heirs. The founder realised this core idea in setting up the TGW Future Private Foundation. Its goal was to preserve the company and the assets of the TGW Group in the long term, create better workplaces and promote the employees of TGW.


What are the dangers that were to be avoided by opting for the foundation form?


The Private Foundation functions as an “intermediary” to prevent TGW from being sold or broken up in the future due to possible differences of interest – for instance, in the event of family disputes among the members of subsequent generations. The founding of the Private Foundation created a stable, long-term core shareholder of TGW: namely the Foundation itself and its Board as the executive body.


What role did the expectation that the Group would grow massively play here?


When establishing the Foundation, the founder wanted in particular to protect its original interests from the momentum of major companies that is inevitable when they grow. All too often the larger and more important a company becomes, the more the interests of the original founder fade into the background. Owing to the fact that the Foundation must be managed not in any old way but only in compliance with the founder’s decisions made upon its establishment, a particular management style can be ensured in this way even after the founder is deceased. Through the contribution of TGW Group to the Foundation, the future preservation of the company was ensured through its corresponding mission statement. The commitment to the spirit of the founder reinforces the fact that the management of the company has irrevocably been defined in terms of its type and principles.


Wouldn’t that work with other legal entities as well, a limited company or a stock corporation, for example, which doesn’t need to be listed per se?


The perpetuation of the founder’s will, this means the continuation of the founder’s will in the future and beyond his death, would not be guaranteed by a different legal entity as intermediary instead of the Foundation – by a limited liability company or a stock corporation, for instance – because the shares in partnerships and corporations would then be hereditary, and the legal successors might pursue completely different interests. It was therefore quite a consequential step for Ludwig Szinicz to opt for the foundation model, turning TGW Group into a foundation company in 2004.


Until just a few years prior to Ludwig Szinicz’ demise, the Foundation Declaration contained only a few key terms, such as “learning and growing”. Why did Ludwig Szinicz flesh out the Foundation’s philosophy only in 2016?


He was a strategist, continually imagining the future beyond the present. Of course, that was also the case when he tackled his “Idea TGW”, namely the establishment of the TGW Future Private Foundation and the conversion of TGW into a foundation company. However, it wasn’t easy for him to communicate what was in his heart in a transparent and comprehensible way. I heard that from many quarters. Maybe he just thought that people should know why he donated his shares to TGW Future Private Foundation. What key role the employees played. What he understood in terms of exemplary entrepreneurship. How he wanted to ensure stability for TGW. His belief was certainly closely connected to the fact that he as an entrepreneur and manager – together with his partner Heinz König – sought all his life a corporate culture that was very much based on trust.
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