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The purpose of “Combat Lessons” is to give to our
officers and enlisted men the benefit of the battle
experiences of others. To be of maximum benefit
these lessons must be disseminated without delay.
They do not necessarily represent the carefully considered
views of the War Department; they do, however,
reflect the actual experiences of combat and,
therefore, merit careful reading. For this reason
also no single issue can cover many of the phases of
combat; lessons will be drawn from the reports as
they are received from the theaters of operation and
quickly disseminated so that others may apply them.
The suggestions which are made or implied are not
intended to change the tactical doctrine by which our
Army has been trained but rather to elaborate
thereon. Much of the subject matter has been covered
in training literature, but the comments show
that shortcomings continue to manifest themselves
on the battlefield.

The paramount combat lesson learned from every
operation is the vital importance of leadership. Our
equipment, our supply, and, above all, our men, are
splendid. Aggressive and determined leadership is
the priceless factor which inspires a command and
upon which all success in battle depends. It is responsible
for success or failure.
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BATTLE LEADERSHIP


Table of Contents



Again and again reports from the battlefields
confirm the importance of leadership in every grade,
whether it be Corporal or Colonel. Other combat
lessons are important; the exercise of leadership in
battle is vital. Leadership has often been defined in
theory. Here are some instances of its application or
its absence on the battlefield. These are but a few
examples; there are many others.

★

Junior Officer in Battle Captain William T. Gordon,
Infantry, Sicily: “Since November 8, I have had
seventeen officers in my company, and I am the only
one who started out with it who is left in the fight.
In Tunisia, from troops pinned down in the dark,
I have heard enlisted men call out such things as
‘Where is an officer to lead us?’—‘We don’t want to
lie here—we want to attack—where is an officer?’...
In each case an officer or officers have risen to
the occasion, but this nevertheless shows beyond
anything else the demand for battle leadership.

“A company officer must build a legend about
himself. He must take calculated risks. He must,
on the other hand, do what he expects his men to do:
he must always dig in; always take cover. His men
must know that when he ducks they must duck; on
the other hand, they must not believe that when the
officer ducks they must run away. The officer must
come through every barrage and bombing with a
sheepish grin and a wry remark. Masterly understatement
of hardship and danger endured plus a
grin always pays dividends.

Hate Your Enemy! “Our men do not ordinarily
hate. They must hate. They are better soldiers
when they hate. They must not fraternize with
prisoners—must not give them cigarettes and food
the moment they are taken. Hate can be taught
men by meticulous example. The Rangers are so
taught.”

★

Leaders in Front Staff Sergeant Richard E. Deland,
Infantry, Sicily: “We want our Captain out front;
we don’t care much about the position of our battalion
commander.”

Keep Them Moving! Operation Report, Seventh
Army, Sicily: “During an attack officers and non-commissioned
officers must never allow men to lie
prone and passive under enemy fire. They must
be required to move forward if this is at all possible.
If movement is absolutely impossible, have the troops
at least open fire. The act of firing induces self-confidence
in attacking troops. The familiar expression
‘Dig or Die’ has been greatly overworked.
Attacking troops must not be allowed to dig in until
they have secured their final objective. If they dig
in when momentarily stopped by enemy fire, it will
take dynamite to blast them from their holes and
resume the advance.”

★

NCO Leadership Staff Sergeant Robert J. Kemp,
Platoon Sergeant, Infantry, Sicily: “NCO leadership
is important. Leaders, NCO’s, and officers
should be taken to an OP for terrain instruction and
study before an attack. This has been possible in
my outfit about one-fourth of the time. We have
what is called an ‘Orders Group,’ which consists of
that group of officers and NCO’s that must be assembled
for instruction before any tactical move.”

★

Keep Your Mission in Mind! Lieutenant Colonel
E.B. Thayer, Field Artillery, Observer With Fifth
Army, Italy: “Difficulty was experienced in making
patrol leaders realize the importance of bringing back
information by a specified hour, in time to be of
value. Patrols often returned, after encountering
resistance, without accomplishing their mission.
Sending them back to accomplish their mission, despite
their fatigue, seemed to be the most effective
solution to the training problem involved, although
the information required often arrived too late.”

★

Lieutenant Colonel T.F. Bogart, Infantry, Observer
With Fifth Army, Italy: “Greater emphasis
must be placed on inculcating in junior officers and
NCO’s the will to accomplish assigned missions despite
opposition. A few accounts of patrol actions
illustrate this point:

“(1) A reconnaissance patrol consisting of a platoon
was sent out at about 1900 one evening to determine
the strength if any of the Germans in two
small towns, the first about two miles away and the
second about three miles farther on. The patrol
reached the outskirts of the first town and met an
Italian who told them there were no Germans in
the town and then started to lead the patrol into
town. A few hundred yards farther a German
machine gun opened up, the Italian disappeared,
three of the patrol were killed, and the others dispersed.
They drifted back to our battalion during
the night, and it was not until nearly daylight that
the practically valueless report of the action was
received. Not the slightest conception of the
strength in the first town was obtained and no information
of the second town. It was necessary to
send out another patrol with the same mission.
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