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Introduction


This book is a step-by-step guide to making creative, useful projects using patterns and techniques for veg-tan tooling leather, prefinished, pre-embossed, suede, and hair-on leathers. Simple designs to advanced projects will be demonstrated from start to finish. All supplies can be purchased through your local crafts stores or online.


We hope our book offers you—the hobbyist, leathercrafter, reenactor—many ideas and inspiration.


Tony & Kay
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Setting Up Your Workspace


Before you begin your project, set up your workspace. Have tools and supplies you might need handy.


Your Workspace


1. Use a clean, sturdy table (dining table, desktop, or workbench). Wipe down the surface with soap and water or alcohol before placing leather on the work surface.


2. Have lots of light. Natural, overhead lighting and clip-on or swing arm lights are beneficial.


3. Have a well-ventilated area when using adhesives and finishes.


4. Select a comfortable chair at a height so you work over your project.


5. It is safer to have different areas for the cutting, tooling, and coloring steps. One drop of dye on your tooling surface can soak into the tooling stone surface, resist your cleaning efforts, and come back to ruin your next project.


Basic Supplies


For Design and Transfer


Pencil, Ballpoint Pen, Modeling Tool, Straight Edge (Ruler), Vellum or Tracing Paper (some are printer capable), Tape, Scissors, Tape Measure
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For Design and Transfer





For Cutting Leather


Craft Knife, Box Knife, Straight Edge, Strap Cutter, Cutting Mat, Leather Shears, Rotary Cutter, Die Cutting Machine, Scissors, Lint Roller, Leather Snips
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For Cutting Leather





For Stamping, Carving, and Punching Designs


Container for Water (Glass or Spray Bottle), Sponge, Mallet (polyurethane or rawhide) or a Maul, Tooling Board (polyurethane, granite or marble), Tools for Designs, Sharpener or Strop & Rouge, Modeling Tool (granite and marble remnants are available at kitchen counter sources)
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For Stamping, Carving, and Punching Designs





For Edge Treatment, Coloring, and Finishes


Edge Bevelers, Slickers, Dyes, Stains, Paints, Markers, Finishes, Wool Daubers, Brushes, Palette, Sponges, Wool Pieces, Paper Towels
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For Edge Treatment, Coloring, and Finishes





For Assembly


Scissors, Craft Knife, Poly (polyurethane) Cutting Board or Self-Healing Cutting Mat, Adhesives, Brayer, Cement Pickup, Hole Punches, Chisels, Awls, Lace, Waxed Thread, Needles, Hardware & Setters, Clamps
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For Assembly







CAUTION: Keep cutting tools sharp. Dull tools are dangerous, because they require you to press hard, which will cause slips.


Safety & First Aid


Have soap, water, and bandages nearby. For serious cuts, seek medical help.
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ABOUT ADHESIVES


White Glue (we use Leathercraft Glue). White glue works well for basic construction. When joining two pieces, apply to just one piece. Clamp while glue is wet, then let it dry.


Repositionable Rubber Cement. This adhesive works well for temporary mounting of leather pieces onto a backing board (hot-pressed illustration board, acrylic, Masonite, or Medium Density Fiberboard) before tooling to keep leather from stretching during tooling. Apply just to the back of board. We will cover mounting and removing the backing board from the leather in a later chapter.


Contact Cement. Use this cement for a more permanent bonding of parts. Apply to both sides to be adhered. Set aside until the glossy look is gone. Then, press the parts together. Place a heavy object on top or clamp parts together until dry. Remove any excess cement with a “cement pickup” (piece of crepe).
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Selecting Leather


A variety of leathers are available at craft stores and online. Many are in precut sizes, sides, and skins. Some are available in lace.


SUEDES


Sold in pieces, sides or full skins, suedes are tanned, sanded, predyed, and brushed, both sides usable, one side having a softer texture.


PREFINISHED LEATHER


These leathers are available in full hides, skins, sides, precut pieces. There’s no dying or finishing necessary. The most common sources are cow, calf, goat, pig, and deerskins.


Deerskins and deertan kidskins are soft, pliable, and considered to be lightweight. The top side has a fine-pebbled grain, while the back is sueded. It can be cut with leather shears, a rotary cutter, or a die cutting machine. Used for garments, upholstery, lace, fringe and more.


Decorative, prefinished trim leathers are precut pieces that come in a variety of embossed or stamped designs, textures, finishes, and colors. Some come with the hair on. They are perfect for craft projects and creative techniques.


EMBOSSED LEATHERS


These leathers are created with a permanent texture or design pressed into the grain side. This can give the leather (normally cowhide) the look and feel of an embellished grain, tooled design, or exotic animals such as crocodile or ostrich. Many are available with or without color or a finish.


HAIR-ON


These skins have been tanned, but not de-haired. Hair-on leathers are most often used as craft and home decor accents. Full hides, skins, and precut pieces are available in cowhide, calfskins, rabbit, sheep, bison, and more.


TOOLING LEATHER


Vegetable-tanned leather is processed for stamping, carving, and molding. It accepts dyes and finishes well. Many craft stores sell precut pieces and sides for larger pieces or multiple projects.


REMNANTS


Remnants are normally pieces of leather left over from a manufacturing process. A variety of leathers are included in all different sizes, which are ideal for craft projects.
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Cutting Leather & Prep


Scissors & Snips. Leather scissors are for light- to medium-weight leather, lace, and thread. Smaller leather snips are best for lace and thread.


Craft & Box Knives. Use along with a straight edge for easier cutting. Keep blades sharp. Strop or replace them often. Turn the leather so your cuts are pulled toward you.


Rotary Cutter. This popular tool is used for cutting straight and slightly curved cuts. It’s ideal for cutting soft, stretchy leather. Replace the blade when dull.


Strap Cutter. Adjustable and the best for cutting straps and belts.


Cutting Mats. For best results, use a self-healing mat with or without measuring grids.


CUTTING VEG-TAN LEATHER


• Position the smooth (grain) side up.


• For lighter-weight leathers, use a craft or box knife.


• Try to cut through with the first cut. If you have to go back, carefully line up the blade in the previous cut groove and repeat the cut.


• For cutting long straps and belts from a side or large piece of leather, use an adjustable strap cutter.
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Veg-tan leather.





CUTTING THICK LEATHER


• Position the smooth (grain) side up.


• Try to cut through with first cut. If you have to go back, carefully line up the blade in the previously cut groove and repeat the cut.
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Thick leather.





CUTTING SUEDE AND PREFINISHED LEATHER


• Place the leather right side up on the mat.


• Cut along a straight edge for long straight cuts.


• Suede particles will form on cut lines, so use a lint roller to remove them.


• For best results, use a sharp craft knife, box knife, or rotary cutter.
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Suede and prefinished leather.





CUTTING HAIR-ON LEATHER


• Position the leather on a mat, backside up.


• Cut on the backside, just through the leather, with a sharp craft or box knife.


• Pull the pieces apart carefully, separating the hair.


• Pull along the edges to remove loose hairs.
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Hair-on leather.





CUTTING THIN, SOFT LEATHER


• A rotary cutter is a push tool ideal for cutting soft, stretchy leathers. Use this tool for cutting straight and slightly curved cuts.


• Use a straight edge for easier cutting.


• Normally, the rotary cutter is a “push” tool, but you can pull it toward you, too.
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Thin/soft leather.








HOW TO MAKE A SHARPENER & STROP


For a long-lasting sharpener and strop, select a piece of hardwood (oak shown) or Masonite. The paddle-shaped sharpener/strop shown is 2" (5.1cm) wide x 16" (40.6cm) long, including a 4" (10.2cm) long handle, and ¼" (6mm) thick.
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1. Apply rubber cement to one side of the wood. Apply the rubber cement to the back of 2 oz. veg-tan leather.
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2. When the gloss is gone on the cement, adhere the wood to the leather. Trim the leather close to the wood.
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3. Rub white rouge on the leather.
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4. Apply rubber cement to the back of the wood and the back of 600- to 1,200-grit wet/dry sandpaper.
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5. When ready, adhere the wood and sandpaper together and trim the sandpaper close to wood.
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6. You can use a brayer to flatten and adhere the sandpaper.
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7. Remove the excess cement with a “cement pickup.”








To Sharpen


• Position the bevel of the blade flat on the sandpaper side. Push the blade in the direction of the edge, as if you are trying to shave the sandpaper.


• Work on each side of the bevel until sharp.


To Strop


• Position the bevel of the blade flat on the rouge surface.


• Press and push away from edge.


• Strop both sides of the blades.


Note: with rotary blades, it is best to replace the blades when dull.
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To Sharpen
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To Strop







TIP: Using rubber cement allows you to change out sandpaper and leather when they become worn.











MOUNTING LEATHER FOR STAMPING OR CARVING


To keep your leather from stretching during tooling, it is recommended to mount the leather on a sturdy surface, such as an illustration board (firm cardboard, but not corrugated). Some toolers use plexiglass. This is important when tooling on light- to medium-weight leathers. It may not be necessary for very small projects or when tooling heavyweight leather.


To mount:


1. Apply a light coat of rubber cement to the board’s surface with a stiff brush, plastic spreader, or piece of cardboard with a straight cut edge.


2. When the glue loses its glossy shine, it is ready to place on the leather.


3. Press down. You can use a brayer (roller).
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TIP: When your tooling is completed and the leather is dry on the backing board, remove the backing board from the leather by bending the board. Do not bend or pull the leather off the board. Doing this will distort the shape of the leather and damage your tooling. If using plexiglass, carefully use a metal or plastic kitchen spatula to release the leather.








CASING LEATHER


• Veg-tan leather must be “cased” or dampened with clean water before it can be tooled.


• Apply water to the surface using a sponge or spray bottle.


• Let it sit a few minutes until the water is absorbed. Then apply a second coat of water.


• When the leather comes back to its natural color and is “cool” to the touch, it is ready to tool.


• Unfinished cased leather marks easily. Remove any rings, watches, or bracelets if you wear them. Be sure your hands and workspace are clean. Dirt, grease, food, and sweat can easily stain the leather and ruin your handiwork.
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Working with Tooling Patterns


SIZING A PATTERN


• All project parts patterns in this book can be sized up or down to fit your needs. Many will show you where you can lengthen or shorten the pattern.


• Be sure to size all the pattern parts the same percentage.


• When reducing or enlarging tooling patterns, be sure the size of the design corresponds with the size of the tools you plan to use. Test your tooling using your tools. Then, make any adjustments to the pattern as needed.


• Many patterns are designed to repeat, as in the one shown below. Just match up and repeat.
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See here for full step-by-step instructions with suggested tools for carving this belt pattern.





EXTENDING A PATTERN


There are several ways to extend an existing pattern to fit your project:


• Copy an element from the pattern and add it to the design, or repeat the entire design.


• Adjust a design at corners using the same elements so you can extend it.


• Separate elements to allow for adding hardware embellishments, such as decorative conchos, 3D stamps, or initials.


• Add a contrasting element or pattern, such as a contrasting basket weave.


• Extend your design area by adding a textured background, borders, outlines, or “deco cuts.”
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Reflected design and contrasting pattern
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See the Tooling Techniques section (here) for stamping and carving techniques.
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Leather is measured by weight (1 oz. weight = V" thickness). Here's a guide to help you select leather for your projects.

Thickness
Weight Common Uses
us Metric
— 2-30z. (Va2" to Yea") (8mm-1.2mm) | Formolding, appliqués, linings, embossing, and jewelry.
— 340z (%ea" to Yie") (12mmto1.6mm) | For embossing, clutches, wallets, linings, and small kits.
- 450z (Vhe" to Yea") (1.6mmto2.0mm) | For handbags, conceal carry holsters, wristbands, and appliqués.
- 5-60z. (64" to %2") (20mmto24mm) | Forlightweight cases, satchels, holsters, and journal covers.
- 670z (3" to Yea) (24mmto28mm) | For handbags, cases, holsters, belts, and straps.
] 7-80z. (oa" to Vo) (28mmto32mm) | For belts, sheaths, holsters, handles, and straps.
Bl | soz&cbove [ (haabove) (3:2mm +above) | For holsters, belts, saddles & tack, straps, shoe soles, and armor.
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