


[image: cover]





Olivia Hirst and David Byrne


THE


INCIDENT


ROOM


[image: ]


NICK HERN BOOKS


London


www.nickhernbooks.co.uk







Contents


Introduction


Original Production


Thank Yous


Dedication


Characters


The Incident Room


About the Author


Copyright and Performing Rights Information







Introduction


Neither of us can remember exactly how it came up in conversation, but in June 2018 we found ourselves in the loudest, most lively Greek restaurant outside of Athens, miles away from home in Midtown New York, discussing the police investigation into the Yorkshire Ripper.


It had come to light that we’d both read Michael Bilton’s Wicked Beyond Belief, which goes into definitive detail about the crimes, investigation and, eventual, arrest of the Yorkshire Ripper.


Anyone who knows the case will know there’s nothing remarkable or interesting about the murderer himself, and, like most serial killers, his story has already been exhaustively documented elsewhere. What hooked us was the audacious and far-reaching police investigation that led the charge to catch the killer. It’s a story that had never been told in the deep, forensic detail that it deserved – it’s arguably the last old-fashioned police case, the investigation that forced a complete rethink of hundreds of years of local policing and led to the birth of modern policing, the techniques of which soon travelled across the whole world.


So opposite each other we sat, shouting over the noise, discussing tracking five-pound notes through the currency system, hoax letters and tapes and the Byford Report. Ruining the ambience of this late-night eatery with bellowing thoughts about the biggest manhunt in British police history.


In truth the entire writing process has panned out in much the same way. Over the course of a year we’ve decimated the footfall of various cafés, restaurants and one very specific deli by regularly populating them; two scruffy persons buying two Diet Cokes and stretching them over hours at a time while they (we) talk loudly about policing.


There’s only so much you can get out of books. When we left our favourite eateries – much to their delight – and travelled the country to meet the real people who were there, our view on the case, and the individuals involved changed dramatically.


There were two landmark meetings.


The first was visiting Michael Bilton, who wrote one of the books that had brought us together initially. On the day we were due to arrive at his door, eagerly typing his address into Google Maps, we were slightly worried that the result listed was a care home. We hadn’t anticipated this and were nervous: were we about to disturb a very unwell man in his care home? On our cautious arrival it became very apparent very quickly that Michael’s house was in fact not a care home, that Michael was fit and well and bursting with stories, insights and vital behind-the-headlines information into the case. Why Google listed his house as a care home remains a mystery, and he even gave us both a lift to the train station after our visit.


Through Michael we were introduced to Megan Winterburn and visited her in Dewsbury. Meg was already a substantial character in our research, having led on so many pivotal moments during the investigation, but on meeting her it was clear that Meg, or that the version of Meg in our play, would be the main anchor of our story.


Much of what the character Meg does in the play happened to the real Megan Winterburn. She did accompany Maureen Long to nightclubs on an undercover operation (only to be recognised), she was in charge of running the Incident Room at the Leeds Millgarth Police Station. She was one of the first people to hear the hoax tape when she was specifically trusted to transcribe it. It is also true that she became one of the first female officers to be promoted to the rank of Inspector in the West Yorkshire Police, paving the way for those behind her.


In fact, the majority of what is portrayed in the play is based in truth. Andy Laptew’s report, the not quite above-board detainment of Terence Hawkshaw, the fact that Dick Holland didn’t own a fridge. There’s very little that’s been added, although – for the sake of audiences – there are many things we’ve omitted and cut so that people can still make their last trains.


As we’ve researched, we’ve met journalists who covered the case, police officers who worked in the Incident Room, people who knew the victims and who lived through the events in the play. What has struck us is how, in different ways, the events in this play have gone on to define them all.


And the victims of these crimes are often more defined by their death than their life.


Even though our focus is squarely on the police investigation, we have had to face ourselves and acknowledge that by dramatising these events – however much we’ve worked to base the drama, turning points and action away from violence and sensationalism – we are, to some extent, adding to this narrative. We wanted to examine and address this question with ourselves and the audience the play will naturally attract. And even though Maureen’s words, wanting to be forgotten, are borrowed from the victim of another attack, her speech to the audience is not just to jolt them – but us too.


These events were a defining moment in British cultural history. And, as we re-litigate our past and tell old stories from new perspectives, we hear the voices of those who, until now, have been silent. A new history emerges. As this play is performed, night after night, audiences will imagine women, previously defined by the usual chequerboard of police mugshots, not as victims but as real people again, living private lives, tragically cut short. Gone, but not forgotten, and no longer solely defined by violence.


In so many ‘true crime’ stories, the retelling spins a narrative of incompetent detectives, glamorised criminals and public order eventually being restored.


That’s not the story we found. Or the one we’re telling here.


The repercussions of this case defined a generation, the results of those five years still echo today, particularly in the lives of women, like an heirloom and inheritance, passed from generation to generation. Our responsibility has been to tell history accurately, to go into the detail that’s often skated over and to, as far as we can, tell it how it was – not how we’d like it to be, or expect it to be. Every generation will revisit these events, and will excavate them anew. This time it was our turn, and this is what we found.


Olivia Hirst and David Byrne,


London, February 2020







The Incident Room was first performed at the Pleasance Courtyard during the 2019 Edinburgh Festival Fringe, with the following cast:






	SYLVIA SWANSON/MAUREEN LONG


	   

	Katy Brittain






	GEORGE OLDFIELD


	   

	Colin R Campbell






	JIM HOBSON/JACK RIDGEWAY


	   

	Peter Clements






	DICK HOLLAND


	   

	Ben Eagle






	MEGAN WINTERBURN


	   

	Charlotte Melia






	ANDREW LAPTEW


	   

	Jamie Samuel






	TISH MORGAN


	   

	Tanya Vital & Olivia Hirst






	Directors


	   

	Beth Flintoff & David Byrne






	Devised with


	   

	The Company






	Set Designer


	   

	Patrick Connellan






	Digital Designer


	   

	Zakk Hein






	Lighting Designer


	   

	Greg Cebula






	Composer & Sound Designer


	   

	Yaiza Varona






	Movement Associate


	   

	Kane Husbands






	Costume Designer


	   

	Ronnie Dorsey






	Production Manager


	   

	Sean Ford






	Company Stage Manager


	   

	Rachel Pryce






	Costume Supervisor


	   

	Orla Convery












The play was revived at New Diorama Theatre, London, on 13 February 2020 (previews from 11 February), with the following cast:






	SYLVIA SWANSON/MAUREEN LONG


	   

	Katy Brittain






	GEORGE OLDFIELD


	   

	Colin R Campbell






	JIM HOBSON/ JACK RIDGEWAY


	   

	Peter Clements






	DICK HOLLAND


	   

	Ben Eagle






	MEGAN WINTERBURN


	   

	Charlotte Melia






	ANDREW LAPTEW


	   

	Jamie Samuel






	TISH MORGAN


	   

	Natasha Magigi






	FOR NEW DIORAMA THEATRE







	Producer


	   

	Caroline Simonsen






	Executive Producer


	   

	Sophie Wallis






	Marketing
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	Production Imagery
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	Press


	   

	Gregor Cubie
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Thank-Yous


Julia Tyrrell, Val Day, Tom Mair, Nic Martin, Christine Langan, Sally Cowling, Oli Forsyth, Mathilda Gregory, Andrew Baker and Carmina Bernhardt for support with the script, story and development. Rose Alexander and the team at Regent’s Place, and Jessica Brewster and the whole team at the marvellous Theatre Deli for providing development and rehearsal space. For their police insight and personal stories, Megan Winterburn, Andrew Laptew, Michael Bilton, Steve Burrell, David Barnes & Stuart Gibbon. And, for their general awesomeness, Rianna Dearden, Nic Connaughton, Ellie Simpson, Anthony Alderson, Sean Ford, James Haddrell, Rhoda and Dave Quarmby, Monkfish, Jordan Wilkes, Francesca Marago, Murphy Flintoff, Sophie Wallis, Helen Matravers, Will Young, Rebecca King, and Adam Toussaint.


About New Diorama Theatre


New Diorama Theatre is an eighty-seat theatre based just off Regent’s Park in the heart of central London. Unique for its development and support of emerging and established theatre companies, NDT were awarded the 2019 Innovation Award and Fringe Theatre of the Year 2017/18 at The Stage Awards, and the Peter Brook Empty Space Award 2016/17.


Supported By


The Incident Room has been generously supported by Arts Council England, and was produced by New Diorama Theatre, in co-production with Greenwich Theatre and Pleasance Theatres.







For Trish and Richard


I’m lucky.


Olivia Hirst


For Val Day who wanted it first,


Mason who listened to me go on about it,


and Matravers who I missed while making it.


David Byrne







Characters


MEGAN WINTERBURN, ‘MEG’, police sergeant, late twenties to thirties


TISH MORGAN, Yorkshire Post reporter, late twenties


SYLVIA SWANSON, civilian police employee, mid-forties


ANDDREW LAPTEW, ‘ANDY’, uniformed police officer, mid-twenties


DICK HOLLAND, deputy senior investigating officer, late thirties to forties


GEORGE OLDFIELD, senior investigating officer, late fifties


JIM HOBSON, Head of the Tyre Enquiry, early forties


JACK RIDGWAY, Head of Manchester CID, mid-thirties
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