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DEDICATED


  to the countless people who


    use their gifts to the glory of God


    and the love of their neighbor
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      We believe that you are a gift with gifts to share and that God has entrusted these gifts to you to help you be a blessing in every area of your life. And here’s the thing: we believe the same is true about every person you’ve ever met or will meet. We are all gifts with gifts to share.


      That’s why we’ve created this workbook: to encourage more and more people to discover their God-given gifts, share those gifts generously with the world, and grow those gifts over time.


      

        A BIBLICAL VIEW OF HUMANS


        The Bible is very clear that God is the Creator of all humans and, whether we acknowledge him or not, we are all created by him (Genesis 1:31). Even after our horrid fall from the Garden, the Bible affirms that we are each “fearfully and wonderfully made” (Psalm 139:14). We are all gifts.


        And we are all gifted. The Bible is clear right from the beginning that God created humans to do good, flourishing work on the earth and that he blessed them with the gifts and resources they would need to do that work (Genesis 1:28).


        While Christians typically focus on spiritual gifts needed for the work of ministry (1 Corinthians 12), all humans are blessed with natural or common gifts needed for the work we have been put on earth to pursue. These natural gifts (including our aptitudes, innate abilities, and acquired skills) are also entrusted to us by God. As James put it, “Every good gift and every perfect gift is from above, coming down from the Father of lights” (James 1:17).


      


      

      


        DISCOVERING YOUR GIFTS


        While Christians use many resources designed to help them discover their spiritual gifts, they don’t as often explore the natural gifts God has entrusted to them and all humans. As a result, many of these aptitudes, abilities, and skills go unused or underused over time.


         This is why we developed the EveryGift Inventory, a research-based approach to helping people discern what natural gifts God has given them in twelve distinct areas. In the following pages, we will introduce you to all twelve gifts and provide prompts and exercises to help you not only discover more of your own God-given gifts, but those of the people around you as well. Because we are focusing on natural gifts, this workbook can be used by people of any faith or no faith at all. Discovering gifts is an important first step. From there, you can put thought into how you can generously share those gifts in various areas of life and how you can grow those gifts over time.


      


      

      

        SHARING YOUR GIFTS


        God not only gives us gifts but also calls us to certain work. We live out our purpose on earth most effectively when we are faithful to our specific, God-given callings, or vocations. As Paul put it, “Let each person lead the life that the Lord has assigned to him, and to which God has called him” (1 Corinthians 7:17).


        Our vocations are the different roles and relationships God calls us to in life. While many associate calling with missionary or church work, the biblical doctrine of vocation also includes the “ordinary tasks and roles of human life” that God calls all of us to in our households, our local churches, our work, and our communities.1


        This workbook provides prompts and exercises to help you explore how you could be sharing each of the gifts you discover in your specific vocations in every area of your life.


      


      

      

        GROWING YOUR GIFTS


        Once you’ve discovered and started to share your gifts, there’s one more step: consider how to sharpen, develop, and grow those gifts more over time. As Paul Stanley and Robert Clinton put it, “We all have a stewardship responsibility to continue to develop what God has given us.”2 When it comes to the good, flourishing work God has given us to do on earth, we don’t want to just get it done—we want to do it well.
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        We can help each other become faithful stewards as we develop our gifts. Paul invited Christians to do this when he wrote, “Therefore encourage one another and build one another up, just as you are doing” (1 Thessalonians 5:11).


        As you think about ways you or others can grow your gifts, consider three different aspects of growth: knowledge, attitude, and skills. Knowledge in a gift area is important to develop—even if you are a “natural,” you can grow your gift by increasing your knowledge through reading, classes, video training, being mentored, and so on. Attitude about a gift area can also be nurtured over time—your beliefs, opinions, and feelings are directly linked with your motivation, so you can grow your attitude through reflection, conversation, celebration, gratitude, and even prayer. Finally, you can always work on specific skills through practice, mentoring, repetition, and coaching.


      


      

      

        UNLEASHING EVERY GIFT


        The two of us (Tony Cook and Don Everts) have come to this topic of unleashing people’s gifts with conviction and passion. As a pastor and professor, Tony has seen firsthand the detrimental effects that come from people seeing themselves or others as less than gifts. As a result, Tony has spent considerable time and energy conducting nationwide research related to this topic. You can read more about the findings in the research monograph Gifted for More: A New Framework for Equipping Christians to Share Their Abilities and Skills in Everyday Life.3


        As a campus missionary and pastor, Don has witnessed the power of people who are inspired and equipped to use the gifts God has given them. So Don has delved deep into the biblical material that relates to our gifts. You can read more about this biblical anthropology and related stories from church history and everyday life in Discover Your Gifts: Celebrating How God Made You and Everyone You Know.4


        This workbook is a companion to these other books and is designed to help you discover more of your gifts, share those gifts generously with the world, and grow those gifts over time. To get the most out of this workbook, we invite you to first take the EveryGift Inventory.


        The EveryGift Inventory will help you discover the aptitudes, innate abilities, and acquired skills that make up your unique gifts in twelve distinct areas. The inventory will take less than twenty minutes to complete and will provide you a personalized (absolutely free) overview of your gifts. Go to www.everygift.org to get started. Once you have your personalized results, you can work through this material in a couple of ways.


        Option 1: Flip to the chapters that cover the specific gifts called out in your personalized EveryGift results. The advantage to this approach is that it helps you focus right away on your own gifts.


        Option 2: Work through each chapter sequentially. Because our exercises are designed to help you think through not only your own gifts but also those of people around you, this approach will better allow you to discover gifts in others and consider how you can help them unleash their gifts.


        Whether you are working through this workbook alone, with a small group, or as part of a class, this is the ultimate goal: the unleashing of gifts.


        God has given us gifts so that we will use them with purpose in the places he calls us to be. The more we discover, share, and grow our gifts, the more we are unleashing our God-given gifts for the good, flourishing work God has assigned to us. So our final encouragement as you dive into the following pages is the same that Paul had for the Christians living in Rome:


        “Having gifts that differ according to the grace given to us, let us use them” (Romans 12:6).


        May we all use the gifts God has given us.
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    Professionally, Tony is a leader, researcher, pastor, and educator—and he uses a variety of the gifts entrusted to him in his work. But over the years Tony has also developed a surprising technical gift that has little to do with his day job.


    There is a wide variety of technical gifts, of course. In our nationwide research we asked people if they had any gifts that helped them perform specific tasks that required a special and refined set of skills. These are what we call technical gifts, and respondents listed a wide variety of skills: baking, photography, sewing, cooking, problem identification, planning events, exegeting Scripture, computer knowledge, fixing, language acquisition, health care, real estate, electronic and optical materials, teaching math (including engineering calculus), computer repair, gardening, painting and general house repair, music, media production, organizing and scheduling, and more.1


    When Tony took the survey, he listed “digitally mixing music” as one of his technical gifts! But what does digitally mixing music have in common with baking, gardening, and general house repair? They all have this in common: technical gifts help you perform specific tasks that require a special and refined set of skills.


    All technical skills can be used to promote the common good. Additionally, they can be further developed over time with practice. While many people have technical gifts, there are some people for whom these gifts are a significant part of their lives. In a national survey, 8 percent of respondents listed the technical gift as their primary gift and another 8 percent listed it as their secondary gift.


    

      DISCOVERING TECHNICAL GIFTS


      Before considering what it looks like to share technical gifts in different areas of life and what it looks like to grow these gifts over time, first consider who in your life (including yourself!) may have technical gifts.


      List people you know who may have technical gifts and what their specific gifting is (such as Tony—digitally mixing music).


      

        

          

            [image: Image]


          


          Technical gifts help you perform specific tasks that require a special and refined set of skills. Gifts include craftsmanship, profession-specific knowledge, and acquired skills.


        


      


    


    

    

      SHARING TECHNICAL GIFTS


      While some technical gifts are developed and used in a professional setting (like the MIT scientist who listed “electronic and optical materials” on the survey), others are developed and used in nonwork settings (like Tony’s digital music mixing). Technical gifts can be used to bless others and pursue the common good in many different areas of life.


      To get a picture of what that could look like, let’s consider the relevance of technical gifts to four different vocations in life. For each area we will also consider the case study of Terri. Terri is a car mechanic who has developed multiple technical gifts and uses them in a variety of places.


      Family: The blessing of technical gifts within the household frequently goes overlooked. The variety of skills developed through specialized training or experience can not only improve the quality of life within a household but also help to reduce household expenses by providing services that would otherwise need to be paid for.


      Terri has become the go-to mechanic for her large extended family, who all live in the same city. This isn’t just a convenience for her family; in many cases, they wouldn’t have the money to fix their cars or lawnmowers and would have to simply do without.


      Church: The household of faith can benefit from the large variety of skills possessed by its members. Technical skills can benefit the members of the congregation and can also be used as key resources in a variety of outreach programs offered to the surrounding neighborhood and community.


      When the pianist at Terri’s church was taken out of commission for a few months because of a skiing accident, a call for pianists went out in the church bulletin. People were surprised when Terri (who it turns out has technical gifts in music, as well!) filled in wonderfully.


      Work: Our occupational vocation is the most recognized context for the use of technical skills. The workplace is also the primary context where technical skills can be grown. As technical skills are developed for the workplace, new opportunities for personal advancement emerge along with more effective and efficient methods for achieving organizational vision and mission.
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